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INHOACHUMTEJIbBHASA 3AIIMCKA

[IporpaMma oOpraHu3alMOHHO-YIPaBICHUYECKON MNpPakTUKU pa3zpaboTaHa B
COOTBETCTBUU ¢ 00pa3oBaTeNbHbIM cTanaapToM Pecnybnmku benapycs OCBO 1-26 02
02-2013, npegycMaTpuBarOM TPeOOBAaHUSM K MOJYYEHHUIO BBICHIETO OOpa30BaHUS
MEepPBOM CTyNeHH no crnenraibHocTU 1-26 02 02 MeHeKMEHT U yYeOHBIM TLIaHOM
no crnenuanbHocTd 1-26 02 02 MeHemkMeHT (10 HampaBJICHUAM), HaIllpaBJICHUE
cnermanbHOCTH 1-26 02 02-07 MenemxmeHT (MHGOPMAITHOHHBIN).

Ilenp npakTUKH — HU3YUYUTH BONPOCHl OPraHU3alUUd U IUIAHUPOBAHUS
MPOU3BOJCTBA, VyIPABICHHUS OpraHU3aluMed B LEJIOM W OTIACIbHBIMHU
HalpaBJICHUSIMU  JEATEIbHOCTH — YIpaBlieHue (UHAHCAMU, MapKETUHIOM,

WHHOBAIIMSIMU ¥ HHBECTULIUSAMH, TIEPCOHATIOM, chepoii nHopMaTU3aIiH.

3anauu NpaKTUKU:

- mpuoOpeTeHue  CTyJIEeHTaMH  NPO(PECCHOHANbHBIX  HABBIKOB 11O
CIELUAIBHOCTH;

- 3aKpeIuIeHHe, PacIIMpEeHHEe W CUCTEMAaTU3alusl 3HAHWM, MOJYYEHHBIX IpU
U3Y4YEHUU 00IIENPOPECCUOHANBHBIX U CHEIUATBHBIX JUCITUTIINH;

- IPUBUTHUE NMPO(ECCHOHATBHBIX HABBIKOB OPraHU3ALMOHHO-YIIPaBIeHYEC-KOM
JEATEIIbBHOCTH B YCIIOBUSX TPYJAOBOTO KOJJIEKTUBA;

- cOop, cucTeMaTu3alnus U aHau3 (PAKTUIECKON MHPOpMaLIUK 1JI1 HATUCAHUS
OTYETa O MPOXOXKACHUU MTPAKTUKU, TOJATOTOBKH KYPCOBOM U IUIIJIOMHON paloT.

MecToM NpoXoKIeHUs MPAKTUKH SIBISIOTCS OpraHu3aluu, COOTBETCTBYIOLINE
npoduio o0pazoBaHus, 10 KOTOPOMY OCYIIECTBIISIETCS OJATOTOBKA CIIELIUATIUCTA.

CryzaenTsl, o0yJaromuyecss Ha OCHOBAaHUU JIOTOBOPOB O LIEJIEBOM MOATOTOBKE,
MPOXOJAT MPAKTUKYy B TE€X OpPraHU3alMsIX, C KOTOPBIMH 3aKIIOUYE€H JOTOBOpP O
L[EJIEBOM ITOJATOTOBKE.

[IponOmKUTENILHOCT, TIPAaKTUKU cocTaBisieT 4 Hemenu (216  yacoB).
Pacnipenenenue pabodero BpeMeHH 10 HEAENSAM MPOBOJUTCS C YYETOM KOHKPETHBIX
YCIIOBUM MO MECTY MPOXOXKIACHHUS MPAKTUKU C TAKHUM PAcue€TOM, YTOOBI BBHITIOJHUTH
coJiepKaHue MPaKTUKHU.

Opranuzanus,  pyKOBOJACTBO W  TMOJIBEACHUE  HUTOTOB  NPAKTHKHU
pErylaMeHTUPYIOTC 4acThio BTOpoil myHkTa 3 crtathu 212 Kogekca PecnyOnuku
benapycr 00 oOpazoBanuu u IlojokeHueM o MpakTUKE CTYAEHTOB, KYpPCaHTOB,
ciymartenen, yTBep>KJIeHHOro moctaHoBieHueM CoBeta MunuctpoB PecnyOnmku
bemapyck ot 03.06.2010 r. Ne 860, a takxke [Tpukazom BI'ATY ot 21.10.13 r. Ne323
«O BBeneHuu B neiicteue [10105k€HUS O MPAKTUKE CTYIEHTOBY.

CTyaeHT 0JKEH:

3HATh:

- METOJIOJIOTHI0O MApKETHMHITa M €ro poJjib B MOBBIIIEHUH SKOHOMUYECKOU
() PEKTUBHOCTH JICITSIHHOCTH OpTraHU3aIlHH;

- MEXaHHU3M MEXIAYHAapOJHOrO JBM)KEHHUS TOBApoOB, YCIyr U (HAKTOPOB
IIPOU3BOJICTBA;

- OCHOBBI MH(OPMAIMOHHO-PEKIAMHON AESATEIBbHOCTH; OCHOBHBIE HIKOJIBI U
MOAXObI B MEHEI)KMEHTE;



- IPUHLHUIIBI ¥ METOJIbl MEHE)KMEHTA;

- (hyHKLIMM MEHEI)KMEHTA, UX B3aMMOCBSI3b U IPAaBUJIA pealu3aluy;

- BUJIbI YIIPABJIEHYECKHUX PELICHUI, METOIbI MX IPUHSATHS;

- POJIb pYKOBOJIUTENS B CHCTEME MEHEPKMEHTA;

- BUABl  OpPraHM3AIMOHHBIX  CTPYKTYp  YIpaBieHHUs,  (aKTOpHI,
00yCIIOBJIMBAIOIINE UX BBIOOP M TEHJECHIIMU Pa3BUTHS;

- COBPEMEHHBIE TTOJIXO/bl K TEOPUHU OpraHU3aLINH;

- OCHOBHBIE ()aKTOPbI 1 MEXAHU3MBbI YIIPaBJICHUS OpraHU3alNEH;

- CUCTEMY MOTHBALMOHHBIX OTHOILIEHHUI pa3BUTUS OpraHU3alUu;

- OpraHU3allMOHHBIE CTPYKTYpPbl YIIPaBIECHHUS W OCHOBHBIE TEHJICHLUU HUX
pa3BUTHS;

- CHCTEMy MEHEI)KMEHTa, €€ CTPYKTypu3allio, B3aUMOCBA3b U
B3aUMOOOYCIIOBIICHHOCTh:  CTPATETUYECKUA  MEHEKMEHT,  HMHHOBAIIMOHHBIM
MEHEKMEHT, MEHEPKMEHT KaueCTBa, MEHEDKMEHT PUCKA;

- OCHOBbI HHHOBAalIMOHHOTO MEHEIKMEHTA;

- OCHOBBI CTPATErH4eCKOI0 MEHEKMEHTA;

- OCHOBBI MEHEP)KMEHTA PUCKA;

- HHCTUTYLMOHAJIbHO-KOMMYHUKATUBHbBIE CUCTEMBI YIIPABJICHMUS;

- OCHOBBI KOPIOPAaTUBHOW KYyJBTYpbl U €€ POJib B YCTOWYMBOM pPa3BUTUU
OpraHu3alNy;

- 3a/1a4d U (PYHKIMU CITy>KOBI YIIPaBIEHUS [IEPCOHATIOM;

- KJIFOYEBBIE ITOHATHSI U MEXAHHU3M YIIPABIICHUS IIEPCOHATIOM;

- IPUHLHUIIBI ¥ METO/IbI YIIPABJICHUS IIEPCOHATIOM;

- TEXHOJIOTUHU 0TOOpA, OLEHKH, aAaNTallud U CTUMYJIMPOBAHUS IEPCOHAA;

- SKOHOMUYECKHI MeXaHU3M (DYHKIIMOHMPOBAHUSI PEITTPUATUI;

- 0cOOEHHOCTH (YHKIIMOHMPOBAHUS MPEANPUATUN Pa3IMUHBIX OTpacied u
dhopM COOCTBEHHOCTH;

- COCTaB IMPOMU3BOJCTBEHHBIX PECYpCOB M HANpPaBJICHUS IOBBILICHUS
PE3yNbTATUBHOCTH MX MCIOIb30BaHNUS;

- METO/bI ONITUMHU3ALUHU CTPYKTYPBI IPOU3BOJCTBEHHON ITPOTPaMMBI;

- (hopMBI 1 crCTEMBI OIIaThI TPY/Ja HA IPEANPUATHH;

- METOJIUKH OLEHKH 3(P(HEKTUBHOCTU MHHOBALIUI Y UHBECTULIN;

- COBpPEMEHHbIE METOJAbl I[JIAHUPOBAHUS HU3JEPKEK MPOU3BOJCTBA U
peanu3anny MpoayKIHH;

- METOAUKHM IUIAHUPOBAHUS U OIEHKH SKOHOMUYECKOW 3((PEeKTUBHOCTU
(GYHKIIMOHUPOBAHUS NPEANPUITHI U UX MOApa3AeICHUM;

yMeThb:

- HCTIOJIb30BATh METO/bl MAPKETUHTA B MPOU3BOICTBEHHOM JI€ATEIbHOCTH;

- (hopMHpOBATH CTPYKTYPY YIPABICHUS MAPKETUHTOBOM IEATEIbHOCTBIO;

- HCIOJb30BAaTh METOJbl MEHEIKMEHTAa B 3aBUCHUMOCTH OT CHUTYyallUM W
cielupuKu 00bEKTOB YIIPaBICHHUS;

- OCYILECTBIATh () PEKTUBHBIA KOHTPOJIb;

- NPOEKTHPOBAaTb W COBEPUIEHCTBOBATH OPraHU3AaLHUOHHBIE CTPYKTYpPBI
YIPABJICHHUS;



- IPUHUMATh YIIPABICHUYECKUE PEIICHHS], OPTaHU30BbIBATh UX PEATU3ALIMIO;

- HCINOJb30BaTh PA3JIMUYHbIE MOAXOJbl K IOCTPOEHUIO CUCTEMBbI YIPaBJICHMUS
opranmzaiueii u GopMupoBaTh €€ MOIUTUKY;

- (hopMHpPOBATH CUCTEMBI YIIPaBJIECHUS OpraHU3alnei;

- aHAJIM3UPOBATH (DAaKTOPHI BHEUTHEH U BHYTPEHHEU Cpeibl OpraHu3alllH;

- (OopMyJIMPOBAaTh MUCCHIO U OOOCHOBBIBATH CTPATETMUECKHE 1€ U 3a]1a4H;

- OLICHUBATh CTPATETUIO0 OPraHN3aLNY;

- OueHuBaTh 3()()EKTUBHOCTh HMHHOBALMOHHOM JEATEIILHOCTH M OIPEIEISThH
OCHOBHBIE HAITPABJICHUS] THHOBALIMOHHOTO PA3BUTHUS OPraHU3alNH;

- BBIOMpATh Cepbl 3KOIOrOOPUEHTUPOBAHHOTO PA3BUTHUS MIPEAIPUSATHS;

- oLieHnBaTh 3((HEKTUBHOCTH MHBECTULIMOHHON JIEATETHHOCTH;

- UIEHTU(PULIMPOBATh PUCKH, BJIAJIETh METOJAMU UX BBISBICHUS, YIIPABICHUS U
CTpaxOBaHMsI;

- oLleHUBAaTh 3 (HEKTUBHOCTh MHBECTULIMOHHOM JIEATETbHOCTH;

- OCYUIECTBJISITh OPraHU3ALMOHHBIE U3MEHEHUS W NPUHUMATh YIPABICHUYECKHUE
peleHus;

- (hOpMUPOBATH OPraHU3ALMOHHBIE U3MEHEHUS U CUCTEMY UX PEaTU3aLHH;

- OpraHM30BBIBAaTh JIEATEIBHOCTh IE€PCOHANA C YYETOM OCOOEHHOCTEH U
OpPraHU3alMOHHO-TEXHUYECKUX YCIOBUI MMPOU3BOCTBA;

- YIPaBJIATh pa3BUTHEM, OOYUEHUEM U AEJIOBOM Kapbepoil epcoHana;

- o0ecrieynBaTh JEJIOBYIO0 aKTUBHOCTh M MOTUBAIIUIO IIEPCOHAIA;

- UCIIOJIb30BATh METOIbl MPO(ECCHOHATBHON OpUEHTAIMH, KOHCYJIBTUPOBAHUS U
npodoTroopa;

- IPUMEHATh U3yYEHHBIE METOIMKH JUIS IIPOBEACHUS SKOHOMUYECKHUX Pacue€TOB
00OCHOBaHMsI HANpaBICHUN MOBBILIEHUS 3(P(EKTUBHOCTU HCIOJIB30BAHUSA PECYPCOB
HPEANPUSTUS, YBETUYEHUS TPUOBLUTH U pEHTa0EIbHOCTH;

- IUIAaHUPOBATh MEPOIPUTHSA, HANPABICHHbIE HAa WHHOBALIMOHHOE pa3BUTHE
OPEANpPUSITUS,, CIIOCOOCTBYIOIIME POCTY KauecTBa UM KOHKYPEHTOCIOCOOHOCTU
NPOAYKLIUH.

OcHoBHbIE TpeOOBaHMS O OpraHu3alUUd padOT U OXpaHe Tpyla BO BpeMs
MPOXOXKACHUS CTYJEHTaMH TIPOU3BOJICTBEHHOM TMPAKTUKUA PErJIAMEHTUPYIOTCS
«MHCTpyKIIMEH 10 OXpaHe Tpyda HpU MNPOXOKIAECHUUW NPAKTHUK, BBITOJIHEHUU
CEJIbCKOXO3SIMCTBEHHBIX W TPOU3BOJICTBEHHBIX pa0OT, MPOBEIECHUU KYJIbTYPHO-
MacCOBBIX MeponpusTuit uist cryaeHToB Nel54-11 ot 26 centsiops 2011 r.»

[To mpuOBITUM K MECTy Ha3HAYE€HHs CTYIECHTHI-IPAKTUKAHTHI JOJHKHBI OBITh
IPHUKA30M TEPCOHAIBHO 3a4MCIIEHbl Ha paboTy, MOCJEe Yero Ha HUX IOJHOCTBIO
pacIpoCTpaHsOTCs TpeOOBaHUSA NPaBUJI BHYTPEHHETO TPYIOBOIO pPaCMOpsIKa
NPEANPHUATHS, B T.4U. U BBIIIOJHEHUE ITPAaBUJI OXPaHbl TPy/a.

3a "HecoOI0IeHne CTYACHTaMu MPaBUJ U HOPM MO OXpaHE TPyHa, MOKapHOU
0€30MacHOCTH  aAMUHUCTpALMsl TPEANPUATUS  BIOpaBe TMPUBIEKAaTh HX K
JUCHUTIIIMHAPHON OTBETCTBEHHOCTH, MOCTABUB B U3BECTHOCTH 00 3TOM PYKOBOJICTBO
YHUBEPCUTETA.

Coo0111eHre pyKOBOAMUTENSI OpraHU3aliy O HAPYLIEHUU CTYIEHTOM TPYAOBOM
JUCIUIUIMHBI, IPABUJ M HOPM OXpaHbl TpyJa U MOKapHOW 0€30MacHOCTH SIBISETCS
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OCHOBAHMEM ]IS IIPUBJICUECHUS HAPYILINUTENIEU K TUCIUIITIMHAPHON OTBETCTBEHHOCTHU
BILJIOTH JI0 OTUHCIICHUS U3 YHUBEPCUTETA.

Ilepen BbIE3IOM HA MPAKTUKY WIA HPOU3BOACTBEHHBIE PAOOTHI CTYIEHTHI
JOJDKHBI TIPOMTH LEJIEBOM HMHCTPYKTaX II0 OXpaHE TpyJa C pPacCMOTPEHUEM
NpEeANojaraéMplX TpPaBMOOINACHbIX  cuTyauuid. CTyIeHTbl, HE MNpPOLIEAINE
MHCTPYKTaX II0 OXpaHe Tpyla HE JOIYCKAITCS K MPOXOXKIACHUIO IPAKTUKH HIIU
BBITIOJTHEHUIO PadoT.

[Io mpubpITHIO K MECTy NPAaKTHKU CTYJACHT-IPAKTHKAHT JOJDKEH IMPOUTH
BBOJIHBIM MHCTPYKTAXK.

Ha koHkpeTHOM paboueM MecTe, CTYIEHT JAODKEH IPOUTH IEepBUYHBIN
UHCTPYKTaX, KOTOPBIN IIPOBOJSAT HEIIOCPEICTBEHHO PYKOBOJUTEIN
IIPOU3BOJCTBEHHBIX IMOAPA3ACICHUM.

KajiengapHo-TeMaTH4YeCcKMil IJIAH NPOXO0KACHUS NPAKTHKH

Paznen, Tema, pabota KonuaecTBo
4acoB
1. Odpopmienue Ha MPaKkTUKY B opraHu3auuu. MHCTpyKTax 1o 9
oXpaHe TpyJa
2. XapaKTepruCTHKa OPTaHU3AINH W MPOU3BOIUMON TTPOTYKITHH 18
3. MapkeTuHroBas JAesITeIbHOCTD 18
4. TIponsBoICTBEHHAS ACSITEIHHOCTD 18
5. Opranu3zanoHHas JIeITeIbHOCTh 18
6. lHBeCTHITMOHHO-NHHOBAITMOHHAS ICSITCIIBHOCTD 18
7. Chepa nadpopmaruzaiivuu B Opranu3aliu 18
8. Dxonommueckas YpPEKTUBHOCTH NEITEITHHOCTH OpTraHU3aIu 27
9. MnnuBuayanbpHOE 3a]aHUC 36
10. OopmiieHne oTueTa Mo MPAKTUKE 27
11. Orpesn 9
Bcero 216
COJAEPXAHUE ITPAKTUKH

1. XapakrepucTHKa Opranu3aniyu ¥ NPOU3BOAUMON NPOLYKIUH

HcTopust cozmaHusi opraHu3aiiu, XapakTepucTuka (opMbl COOCTBEHHOCTH. Xa-
paKTEpUCTHKA TPOU3BOACTBEHHO-XO3SMCTBEHHON IEATEIBHOCTU (B TOM YHUCIIE €€ CUJIb-
HbIE U cJIa0ble CTOPOHBI, CE30HHBIN XapaKkTep cObITa MPOIYKIUH, CEpUIHHBINA WK MEJTKO-
CEpUMHBIN XapakTep NPOoU3BOACTBA). DAKTOPHI, HETraTUBHO BIMSIOUIME HA PE3YJIbTATHI
(UHAHCOBO-XO3SICTBEHHOM JIEATEILHOCTU OpraHu3aiuu. CTpaTerusi pa3BUTHs OpraHu-
3aLUu.

[Ipou3BoAcTBEHHAs ¥ OpraHU3alMOHHAas CTPYKTypa ynpasieHus. OObeKThbl COLH-
albHOM cdepbl B UHPPACTPYKTYPE OpraHU3aIINH.



ACCOPTUMEHT BBIITyCKaeMOW MPOAYKIIMH, €T0 OCHOBHbBIE XapaKTEPUCTUKU U 00-
JacTh MpUMEHeHUs. BHenpeHue cucteM YIpaBieHHs] KayeCTBOM, COOTBETCTBYIOIIMX
MextyHapoaHbsiM crangaptam MCO 9000, cucteM ynpasieHHsl O€30MacHOCTBIO MHILE-
BbIX npoaykToB (HACCP). Obecnieuenue rapaHTHIfHOTO U MOCJIErapaHTUHHOTO 00CITy-
KHUBaHUS. MeporpuaTusi MO TOBBIIICHUIO KOHKYPEHTOCIIOCOOHOCTH BBIITYCKaeMOM
NPOAYKIIMH, €€ YCOBEPILIEHCTBOBAHUIO, pa3pab0OTKe HOBBIX BUJIOB (MOAU(UKAIINN) TIPO-
JYKITAH.

2. MapkeTHHIOBasi 1eATeJIbHOCTh

AHanu3 ppIHKOB COBITA:

- 0o011as1 XapaKTepUCTHKa KaK BHYTPEHHET0, TaK M BHEUIHETO PHIHKOB, Ha KOTO-
PBIX OCYIIECTBIISIETCSI COBIT POAYKIIUY;

- TIepeYeHb OCHOBHBIX KOHKYPEHTOB - MPOM3BOAMTENICH aHAIOTUYHOW MPOIyK-
WU, OTIpEIeJICHHE PEUMYIIIECTB OPraHU3aIluH Mepe]l KOHKYPEHTaMHU.

OCHOBHBIE TIOKA3aTENM BHEIIHEOKOHOMUYECKOW JIESTEIHHOCTH OpraHU3alluu:
00BbEMBI SKCTIOPTA MPOAYKIMU, UMIIOPT.

Hanuuune 3amacoB roTOBOM MPOAYKIMK HA CKIIAJE U IJIAHUPYEMbIE MEPOTPUSITHS
0 TIPUBE/ICHUIO UX YPOBHS B COOTBETCTBUE C YCTAHOBJICHHBIM HOPMAaTHUBOM.

Crpaternu cObITa MPOAYKIIMH, TAKTHKA PEATN3AIH MPOTYKIMH HA KOHKPETHBIX
PBIHKAX.

Mepormpustusi IO TPOABWKEHUIO MPOAYKIIMYA HAa BHYTPEHHEM WM BHEIIHUX PHIH-
Kax, BKJIFOUAIOIIKE MEPBI IO CO3/IaHMIO (Pa3BUTHIO, UCIIOJIL30BAHUIO) OOBEKTOB TOBApO-
MpOBOAIICH ceT (hrupMeHHasi TOProBiIs, AUJIEpCKasi CeTh U T.I.) KaK BHYTPHU CTPAHBI,
Tak ¥ 3a npeaenamu PecryOiuku benapyce, poBeaeHNIO0 MapKETUHIOBBIX, PEKIaMHBIX
Y BBICTABOYHO-SIPMAPOYHBIX MEPOTIPHUSITHH.

3arparbl HA MAPKETUHT U PEKJIaMy.

Crpaternueckasi 1e/lb MapKETUHTa OPTraHW3allii U OCHOBHBIE 3a]laud, HEOOXO-
JIMBIE JJIS €€ IOCTHKEHMSI.

3. [Ipou3BO/ICTBEHHAS 1eSITEJILHOCTD

XapakTepucTUKa UMEIOIINXCSI OCHOBHBIX MPOM3BOJCTBEHHBIX CPE/ICTB, 3arpy3Ka
NPOU3BOICTBEHHBIX MOIIHOCTEH.

AHanmmM3 MPOrpecCUBHOCTH UCTIONIB3YEMBIX TEXHOJOTHIA, WCCIEIOBAaHNE HE00XO-
JMMOCTH M BO3MOKHOCTH MOJIEPHU3ALIUH ITPOU3BO/ICTBA.

[ToTpeOHOCTh B TOMOJHUTEILHOM O0OPYIOBAHHUM, BHIOOP MOCTABIIMKOB 00OPY-
JIOBaHMSL.

[lepedens Haubosee 3HAYMMBIX IS OPTaHU3AIMN BUIOB CHIPHEBBIX PECYpPCOB, a
TaKKe MX IMOCTABIINKOB.

4. Opranu3aliMOHHAs 1eSITeJIbHOCTD

Onmucanvie OpraHM3aIMOHHO-IITATHOW CTPYKTYphI OpPTaHU3AIlNH, €€ KaJIpOBOM
MOJMTUKH, CIUCOYHOW YMCIEHHOCTH PAaOOTHUKOB, B TOM YHCJIE€ MPOU3BOJCTBEHHOTO U
aIMUHHUCTPATHBHO-00CITY>)KUBAOIIIETO TEepPCOHaa, (OHAa OIUIaThl TPyJda U CpeIHEME-
CSIYHOM 3apaOOTHOM TUIaThl paOOTHUKOB, B TOM YHMCIIE MPOU3BOJICTBEHHOIO MEPCOHAIA.
OpraHu3zaiioHHbIE MEPOIPUATHS 10 BBIOOPY PALMOHAIBLHOW CHUCTEMBI YIIPAaBICHHUS
POU3BOICTBOM, MEPCOHAIOM, CHa0O)KeHHEM, COBITOM W opraHuszaunueil B meiaom. Hc-



IIOJIB3YEMBIM KOMIUIEKC MEp IO CTUMYJIMPOBAHUIO TPYAA CIIELUAIMCTOB, UX IIEPENOArO-
TOBKE U 00YyUEHHIO, 10100PY U PACCTaHOBKE KaPOB.

5. UHBeCTMIIHOHHO-WHHOBAIMOHHAS 1eATEJbHOCTD

XapaKTepuCTHKAa WHBECTHUIMOHHBIX IPOEKTOB, peau3alus KOTOpbIX Oyner
IIPOJIOJKEHA WIIM HadaTa B IUNIAHUPYEMOM niepuoje. Pe3ynbrarsl pea3anuu Mpoek-
TOB 3a mociieqHue 2-3 roaa (BBITYCK HOBOM MPOIYKLIHH, IMOBBIIIEHUE KA4yeCTBA U
KOHKYPEHTOCIIOCOOHOCTH BBIIYCKa€MOM NMPOAYKLIHH, YBEIUYEHHE OOBEMOB MPOU3-
BOJICTBA, YJIYUIIECHUE YCIOBUU TPYJa, CHUKEHUE SHEPTO- U MAaTEPUATIOEMKOCTH IIPO-
JOYKIMH, 3aMEHa aKTUBHOM YacTH OCHOBHBIX NPOM3BOJACTBEHHBIX (POHIOB, BHEIpE-
HUE HOBBIX M BBICOKHX TEXHOJOTMWA W HUHBIE pe3yibTaThl). OmucaHue OCHOBHBIX
CPEICTB, IUIAHUPYEMBbIX K NpruoOpereHuto. Mctounnku (puHaHCHpPOBaHUS HaMEYeH-
HBIX NHBECTUIMOHHBIX MEPONPHUSITHI.

[Inanupyemble  (BBINOJNHSEMBIE)  ONBITHO-KOHCTPYKTOPCKHE,  OMBITHO-
TEXHOJIOTHYECKUE U HAYYHO-UCCIIEI0BATENbCKHE PAOOTHI (CPOKH BBIITOJIHEHUS, 0KU-
JlaeMble pe3yJIbTaThl, ICTOYHUKU (DUHAHCUPOBAHMS), MEPOIIPUATHUS O MOBBILIEHUIO
WHHOBAllMOHHOM aKTHMBHOCTH OPraHU3alliH, B TOM YHCIIE€ MO PAa3BUTHUIO M300peTa-
TEJIbCKOM W PAllMOHAIU3AaTOPCKOM JEATEIbHOCTH, 3KOHOMUYECKOMY CTHUMYJIMPOBa-
HUIO MHHOBATOPOB. OCHOBHBIE ITOKA3aTEIM MHHOBALMOHHOTO PAa3BUTHS OPraHU3a-
LUU: yAEIbHBIM BEC HOBOHM MPOIYKIUU B 00OBEME MPOMBIIUIEHHOTO NMPOU3BOACTBA,
J0JI1 cepTU(ULIMPOBAHHONW MPOAYKIHH B 00bEME MPOMBIIIIEHHOTO MPOU3BOJICTBA,
CTENEHb H3HOCA AKTUBHOM YaCTH OCHOBHBIX IPOMBILUIEHHO-IIPOU3BOJICTBEHHBIX
CPEICTB, 10Js1 MHHOBALIMOHHOW MPOAYKIIMU B 00BEME MPOMBILIJIEHHOTO MPOU3BOI-
CTBa, CO3JaHHE U cepTU(UKAIMSI CUCTEM MEHEIKMEHTa KauecTBa, JI0JI 3aTpaT Ha
000pyI0BaHNE, UHCTPYMEHT U MHBEHTaph B MHBECTULIUAX B OCHOBHOM KaruTall.

6. Cepa undopmaTu3aiuu B OPraHu3auu

Hcnone3yemple B opraHu3anuu HH(OpMalMOHHbIE pecypchbl. McTouHuku
BHEIIHEW M BHYTPEHHEW yrpaBieH4YecKoM HHpopmanuu. McTtouHuku (rHaHCOBOU
uHpOpMallUM Ha TMPEANPUATUHU. YIpaBieHueckas AokyMeHTanus. WuHdopmannon-
HBII OOMEH.

VYmpasnenue cdepoit nHpopMaruzanuu B opraHuzanuu. llnanupoBaHue B
chepe unpopmaruzanuu. Opranuzanus chepsl mHpopmaruzanuu. MoTuBanus B
cpepe nnpopmaruzanuu. KoHTposb 32 UCIIOJIB30BaHNEM BBIUUCIUTENBHBIX CPEJICTB.

3arpatel B cdepe uHpopmaTuzauuu (BUABI, CTPYKTypa). MIHBECTULMOHHBIE
MPOEKTHI B chepe nHPOpMaTH3AIIUH.

7. JkoHOMHUYecKas 3P (PeKTUBHOCTD /1eSITeIbHOCTH OPraHU3alUU

KommiekcHast cuctema mokazaresieil, BKJIIYarouias OCHOBHbIE (DMHAHCOBbBIE
nokasareiau paboThl opraHu3zanuu (00beM MPOU3BOJCTBA MPOAYKIIMH, BBIpydKa OT
peanu3aluuy MpoaAyKIHH, CEOECTOMMOCTh PEAIM30BAaHHON MPOAYKIUHU, MPUOBLUIL OT
pean3aluy MPOAYKIUH, YUCTasi NMPUObLIb, YPOBEHb PEHTA0CIBHOCTH pEealn30BaH-
HOU MPOYKIMHU, YPOBEHb PEHTA0EIBHOCTH NMPOAAXK U T.1.).

Kpome mnepeuncieHHbIX NpodecCHOHANBHBIX HANpPaBICHUN CTYIAEHT 00s3aH
npopaboTaTh U OTPa3UTh B OTYETE MHPOPMALIMIO B COOTBETCTBUU C TEMOUN MHIUBU-
JyaJIbHOTO 3a/IaHMS.

8. UuauBuayaabHOeE 3a1aHueE.



NHOOPMAIIMOHHO-METOIMYECKASA YACTD

NunuBunyanbHOE 3aJlaHUE BBIAACTCS PYKOBOAMTENIEM KYypCOBOW paOOThI MO
mucturuae «MHabopmarmonasii MeHeKMEHT». CoepKaHue WHIUBUTYATBHOTO
3aJlaHusl pa3padaThIBa€TCAd B COOTBETCTBUM C TEMAaTHUYECKUM KypcOM 00pa3oBaTellb-
HOTO Ipoliecca B IPOU3BOICTBEHHBIX YCIOBHSIX.

NunuBunyanbHOE 3aJlaHue TPECTaBisgeT coOOM yriyOJIeHHOE H3ydeHUEe |
OMHMCAaHUE OJHOTO W3 BOIMPOCOB, C YUYETOM BBHIOPAHHOW CTYJEHTOM TE€MBI KypCOBOM
pabotsl no aucuurminae « MTapopmanronnsii MeHemkMenT». [lepeuens u 00beM Ta-
KOr0 MaTepuana OnpeiessieTcs CTyJIEeHTOM COBMECTHO C PYKOBOJMUTEIEM KypCOBOM
paboThl B COOTBETCTBHUM C €€ TEMOM UM MEPEYHEM HAMEUECHHBIX K PACCMOTPEHUIO BO-
IIPOCOB.

[IpakTuueckuii Matepuai J0JKeH ObITh 0OPMIIEH B BHJIE€ TaOUII, CXEM, pac-
YETOB, KOMUM TOKYMEHTOB. OH MOET MOMENIaThCA Kak B pa3jiesiax OTyeTa, Tak U B
npuiokeHuu. Jlo Hayana OpraHW3allMOHHO-YIIPABJICHUECKONW NPAKTUKUA CTYAECHT
JIOJDKEH MOJYyYUTh Ha Kadeape MEHEPKMEHTa U MapKETUHTa UHIUBUAYAIIbHOE 3a]1a-
HUE Ha BBINOJHEHUE KypcoBOU paboThl. [IpuinokeHus K OTYETY MO MPaKTUKE JTOJXK-
HbI BKJIFOYATh UCXOHBIE JaHHBIE IO TEME KYPCOBOU paOOTHI.

[IpumepHBIil TepedeHb WHIUBUIYATbHBIX 3aJIaHUM:

1. Hcnonb3oBanrue QyHKUME HHOOPMALMOHHOTO MEHEIKMEHTA B MPAKTHUKE
yIIpaBJICHUs] OPraHU3aLUEH.

2. [InanupoBanue B cepe HHPOopMaTU3ALNUN OPTaHU3ALIH.

3. Motusarus B chepe nHbopMaTH3aIUKA OPraHU3AIUH .

4. @OyHKIMS KOHTPOJIS B chpepe MHPOpMATU3aLUN OPraHU3alIHH.

5. VYmpasneHue 3arpatamu B chepe HHPOpMaTU3aLUU OpraHU3aIHH.

6. VYnpasnenue nepcoHaioM B cpepe nHhopMaTH3aIMKU OpraHU3aALNH.

7. VYnpapnenre HHHOBAIUSAME B chepe MHPOpMATU3ALUN OPTaHU3aIIH .

8. Opranu3zanys nHOOPMAIIMOHHOM IS TEIbHOCTH MEHEDKEpa.

9. CpenctBa mepemaud M TOJyYeHHs yIMpaBieHYeCKOW HH(OpMaluu B
OpraHu3aluy.

10. Tlpumenenue wHGOPMAIIMOHHBIX TEXHOJOTMHA B TPAKTUKE YIIPABICHUS
opranuzarmsmu AITK.

11. Hudopmaruzaius ynpapieHUs Ka94eCTBOM MTPOIYKIIUK OPTaHU3aIIH.

12.  Ynpasnenne nHPOPMAITMOHHBIMHU PECYpCaMU OPTaHU3ALINH.

13. TlpoGnembl TpHHATHS YOPABICHUYECKUX perieHud B cdepe HH-
dhopmaTuzaium.

14.  VYnpasnenne HHPOPMAMOHHBIMU CUCTEMAMU CTPATETHYECKOTO YPOBHSI.

15.  VYmnpasnenue nHOOPMAITMOHHBIMHA CUCTEMAMU YIIPABJIEHYECKOTO YPOBHH.

16.  YnpaBnenue uHPOPMAIMOHHBIMU CUCTEMAMH YPOBHS 3HAHUI.

17.  VYmpaBnenue HHGOPMAIMOHHBIMH  CHUCTEMaMHU  SKCIUTyaTalldOHHOTO
YPOBHESL.

18.  OmbIT, IpoOaEMBI 1 IEPCIEKTUBBI BHEAPEHHSI HHPOPMAIIMOH-HBIX CUCTEM
kiacca MRP B opranmammsx AIIK Pecriy6muku benapyce.



19.  OmnsbIT, npoOeMbl U EPCHEKTUBBI BHEAPEHUS HHPOPMALIMOH-HBIX CHUCTEM
kiacca ERP B opranmzanusx AIIK Pecniy6muku benapyce.

20. Ompir, mnpobrembl u mepcnekTuBbl BHenpenuss CRM-cucrem B
opranm3arusax AIIK Pecryonuku benapyck.

21. Omeit, npobnembl U mnepcrnektuBbl BHeApeHus CALS-texHomoruii B
opranm3anusax AIIK Pecryonmuku benapyce.

22.  OmnbiT, mpobnembl U nepcrnektuBbl BHeapenus CASE-texnonmoruii B
opranm3anusax AIIK Pecryonmuku benapyce.

23.  OGecrieuenue nHPpoOpMamoHHON Oe3zomacHocTH Ha ipeanpustusx AITK.

24.  Opranuzanus 3anmThl nHGopMaluu Ha npeanpustusx AITK.

25. PasBuTue 3MEKTPOHHON TOPTOBIIM B arpoOM3HECE.

26. Hcnonb3oBaHue HMHMOPMALMOHHBIX TEXHOJOTMHA B  MapKETUHTOBOU
JESITETbHOCTH OPTaHU3aLINN.

27. Pa3zpaboTka u TIpakTHYecKas peanu3aiusi OusHec-TuiaHa B cdepe
MH(POPMAIIMOHHOW AEATENbHOCTA OPraHU3aI1H.

28. IlnanupoBanue u pazpabotka PR-kammanum opraHuzaluu B CETH

HNurepHer.
29. VYmpaeiaeHue UM pa3BUTHE  KOMIBIOTEPHBIX  KOMMYHHMKAallMH  Ha
npennpusatusax AITK.

30. Onmnenka u 3anmra or UT-puckoB B WHGOPMAIMOHHOW JESITEIHHOCTH
OpraHu3aluu.

Jlo Hauaa NpakTUKU CTYACHTY HE0OXO0IUMO:

- YTOUHHUTHh Ha Kadeape CpOKH MPOBEICHHS NMPAKTUKH, 0a3y MPaKTUKH, Ha-
3BaHUE U aJIpec MPEeANpUITHUS (YUPEKICHUS, OpTaHU3aIUN ):

- Y PYKOBOJUTENS MPAKTUKHU MOJTYYUTh NPOTrpaMMy MPAKTUKH, JHEBHUK, yKa-
3aHUS 110 BBITIOJHEHUIO UHIUBUAYAIBHOTO 33/IaHUS U T. 11.;

- YTOYHUTBH ATy NPOBEAECHHUS 3a4eTa IO MPAKTUKE U CPOKHU IMPEICTABIECHUS
OTYETHOM IOKYMEHTAIWH.

[To npuOBITUN HA TPAKTUKY CTYIEHTY HEOOXOAUMO:

- B OT/IeJIe KaJIpOB Mpeanpusitus (yUpeKIeHHs, OpraHu3aIui) OTMETUTD JaTy
NpUOBITUS U 0DOPMUTH TOKYMEHTHI, HEOOXOIUMBbIE JIJIsl TPOXOXKICHUS TPAKTUKH;

- BCTPETUTHCA C PYKOBOAMUTEJIEM MPAKTUKUA OT MNpeAnpusitus (y4dpexacHus,
OpraHu3alllK), O3HAKOMUTH €r0 C MPOrpaMMOM MPAKTUKUA U MHIWBHUyaIbHBIM 3a]1a-
HUEM, COIJIacOBaTh IUIaH Pa0OThI, BO3MOXXHOCTh HCIOJIb30BaHUSl JTOKYMEHTAIIUH,
YEPTEKEH, TEXHUUYECKOU JINTEPATYPHI T.1.;

- MPONTH MHCTPYKTAXK HA paboueM MecTe;

- IPUCTYNUTHh K pabOTe B COOTBETCTBUHU CO CPOKAMM MPAKTUKU U KaJeHIap-
HBIM TpaUKOM €€ MPOBEICHUS.

Bo BpeMs npoxoxaeHusi MpakTUKU HEOOXOAUMO:

- CTPOTO COOJIOJATh MPaBUJIa BHYTPEHHETO TPYJAOBOTO PACTIOPSIKA, YCTAHOB-
JICHHBIE HA JJAHHOM MPEANpUITUH (B YUPEIKICHUHU, OPTaHU3ALINHN );

- TEXHUKY 0€301acCHOCTH Ha paboyeM MEcCTe;

- BBITIOJIHATH BCE YKa3aHUS PYKOBOJIUTENEH MPAKTUKH;
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- B TIOJTHOM 00BbEME BBIMIOJHUTH MPOrPaMMy MPAKTUKU U MHIAUBUAYATbHOE 3a-
JaHUe.

B cnydae HapymieHuii mpaBui BHYTPEHHETO TPYAOBOTO pacnopsiaka, TpeboBa-
HUI TEXHUKU OE30MAaCHOCTH U OXpaHbl TPyAA CTYIEHT MOXKET ObITh OTCTPAHEH OT
IIPAKTUKH.

TPEBOBAHUSA K COAEP KAHUIO U OPOPMJIEHUIO
OTYETA 110 IPAKTHUKE

Bo BpeMst poXoKaeHus MPAKTHKU CTYAEHT I0J KOHTPOJEM HEIOCPEICTBEH-
HOT'O PYKOBOJUTEIIS MPAKTUKU OT OPraHU3alUU BBIOJIHIET IPOrpaMMy MPAKTUKHU U
OTPaXkaeT X0/l €€ BHINOJHEHUS B THEBHUKE MPOXOKIACHUS IPAKTUKHU.

JIHEBHUK MPaKTUKH 3aI0JIHAETCS CTYIEHTOM €XeJIHEBHO. B HeMm ukcupyercs
uH(}OpMaLKA O BBINOJHAEMbIX BUIaX padOT B COOTBETCTBUM C IPOTrpaMMOil IpaKkTu-
KM U UHAUBUIAYAJIBHBIM 3afaHueM. 1[0 OKOHYaHMM INPAKTHKU HENOCPEACTBEHHBIN
PYKOBOJIMUTENb MPAKTHUKK OT OpraHU3alMu oQOpMIISiET B THEBHUKE MPAKTUKU MUCH-
MEHHBIN OT3BIB.

3a Tpu THA 10 OKOHYAHMS MPAKTUKHU CTYIAEHT 3aHUMAETCs OPOpPMIIEHUEM OT-
qeTa.

[IucbMeHHBIM OTYET O MPAKTUKE JOJHKEH COAEP’KAaTh CBEACHUS O BBIIOIHEH-
HOI paboTe U MOJTHOCTHIO COOTBETCTBOBATH IPOrPaMMeE MPAKTUKH.

OT4eT cocTaBisieTCs B COOTBETCTBUM C TPEOOBAHUSAMHU MO OPOPMIICHUIO -
IUIOMHBIX U KypCOBBIX pa0OT, a TAaKKe MPOrpaMMOil MPAKTUKH.

OTtyer conepKuT:

- TUTYJBHBIN THCT (0POPMIISICTCS COTJIACHO MPHIIOKCHHUIO);

- COJep KaHUE;

- 00s13aTeNbHAsL YacTh NMPOrpaMMBbl MPAKTUKU (B TOM YHCIIE UHAUBUAYAIbHOE
3aJlaHi€) B COOTBETCTBUU C MYHKTaMH, NEPEUMCICHHBIMU B pazaene «Conep:xkaHue
OPAKTUKNY;

- aHAJIU3 3aKPEIUICHHBIX TEOPETUYECKUX 3HAHUHW B MPOU3BOACTBEHHBIX
YCIIOBUSIX U MTPEIJIOKEHUS 110 COBEPIICHCTBOBAHUIO IE€ATEIBHOCTH OpraHU3alNHY;

- MPUJIOKECHHUS.

O06bem otueta 6e3 yuera npuioxenuit — 30-35 ctpanuir.

OdopmiieHHBIA OTYET MOANMCHIBAETCS CTYJAEHTOM U HEMOCPEICTBEHHBIM pPY-
KOBOJMUTEJEM IIPAKTUKU OT opraHu3anuu. [loanucu B THEBHUKE U OTUETE 3aBEPSIOT-
Csl IeYaTsIMU OpraHu3alIuu.

HOABEAEHUE UTOI'OB ITPAKTUKHA

B Tedyenue mepBBIX IBYX HEEb IMOCIE OKOHYAHUS MPAKTUKA B COOTBETCTBHH
¢ rpadukoM 00pa3zo0BaTEIBLHOTO TIpoIIecca CTYIEHT caeT nudQepeHImpoBaHHbIN 3a-
4eT PYKOBOJIUTEIIO MPAKTUKK OT Kadenprl. Ecim mpakTuka MpoXoauT MOCIIe JIETHEH
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9K3aMEHAIMOHHON ceccuu, TO MU pepeHITMPOBaHHBIN 3a4eT CTYACHT JOJDKEH CIaTh
B TEUEHUE MEPBBIX JBYX HEACNb CIEAYIoMEero yaeoHoro rojga. CTyaeHThI, IOTydaro-
e oopasoBaHue B 3a04HOU (hopme, caaroT nuddepeHImpoBaHHBIN 3a4eT B ycTa-
HOBJICHHBIE CPOKH.

[Ipu mpomeaeHun audQepeHITUPOBAHHOTO 3adeTa CTYACHT MPEACTABISIET
JTHEBHUK TMPAKTUKH C TMUCBMEHHBIM OT3BIBOM HEMOCPEICTBEHHOTO PYKOBOIUTEIIS
MIPAKTUKU OT OPTaHU3AINHU O TMPOXOXKICHUH MPAKTUKH M OTYET O BBIMOJHEHUU TIPO-
IpaMMBbI IPAKTUKH.

[TonmoxuTenpHass  OIEHKA IO  TPAKTUKE  3aHOCUTCA B 3a4€THO-
IK3aMEHAIIMOHHYIO BEIOMOCTh W 3a4E€THYIO KHUXKY, HEYIOBICTBOPUTEIbHAS —
TOJIBKO B 3a4€THO-IK3aMEHAITMOHHYIO BeIOMOCTh. OIICHKA YYUTHIBACTCS MPU TI0]IBE-
JICHUW UTOTOB OOIIEH yCIeBaeMOCTH CTYJCHTOB M Ha3HAYCHHWH CTHUIICHIUU B COOT-
BETCTBYIOIIEM ceMecTpe. Eciii 3a4eT 1o mpakTuKe MPOBOAUTCS MOCIE U3aHUS TIPH-
Ka3a 0 Ha3HAYCHWH CTHUIICHINHU, TO MTOCTABJICHHAS OTMETKA OTHOCHUTCS K pe3yIbTaTam
CJIEYIOIIEN CECCUM.

CrTyneHT, HE BBINOJHUBIINK MPOTPAMMy TMPAKTHKH, MOJYyYHBIIUN OTpHUIIA-
TEJBHBI OT3BIB PYKOBOJUTEIS TPAKTUKH OT OPTaHHU3AIINU, HEYTOBJICTBOPHUTEIHLHYIO
OLICHKYY TIpu caaude AuddepeHInpoBaHHOIO 3a4eTa, MOBTOPHO HAIpaBIIsETCS Ha
MPaKTUKy B CBOOOJHOE OT oOydeHmsi Bpems. [Ipw 3TOM coxpaHseTcs, MpearycMoT-
peHHas Y4eOHBIM TUTAHOM TIPOIOKUTEIFHOCTD TPAKTHKH.
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