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Moayas 1
TEOPETUYECKHUE OCHOBBI
KOOIIEPALIUU U UHTETPALIUN

Tema 1. TEOPETUYECKUE OCHOBBI KOOIIEPALIMHN
N ATPOITPOMBIIIJIEHHOU UHTET PALITUN

Bonpocwt no meme:

1.1. CymHocTh Koomnepaiiy 1 arporpoMbIIIUIEHHOW HHTETPALNH.
1.2. TeopeTnueckre OCHOBBI MEXX039HCTBEHHON KOOIEpaILiH.

1.3. TTpuHIMIBI ¥ GOPMBI KOOTIEPATHBHO-MHTETPALIIOHHBIX OTHOLICHHH.
1.4. PazBuTHE KOOMEPaTUBHOIO ABHKEHUS B 3apYOECKHBIX CTPaHAX.

1.1. CymHOCTh KOONEPALH M arpONPOMBIIIJICHHOH HHTErPaliH

ArponpoMbIllieHHasAs HHTerpanusi — Gopma coequHEHUs Tpel-
MPHUATHA pa3IMYHBIX OTpaciiedl ¢ 000COOIEHHBIMH TEXHOJIOTHYECKUMHU
MPOIIECCAMH, OPTaHWYECKH CBSI3aHHBIX B TEXHHUKO-DKOHOMHYECKOM
OTHOILIEHMH Ha OCHOBE OINTHUMAJbHON KOHIIEHTpAallMHd MPOU3BOJCTBA,
codeTaHusl TIOCIEI0BaTEIbHBIX CTaali 00pabOTKH UCXOAHOTO CEbCKO-
XO3SIICTBEHHOT'O CBIPBSI.

HNHTerpanusa BepTHKATbHAsA — MEXOTpAcleBOE KOOIMEpPUpPOBAHUE
W KOMOMHHMpOBaHWE MPEANPHUATHHA W TMPOHU3BOACTB PAa3IMUHBIX OTpac-
neld, oOecreunBaloNIie ONTHMAJIbHOE MPOXOXKACHUE TOBAPHOW MAacChl
B €IMHOM TEXHOJOTHYECKOM MpOIlecce M3 OIHOW (a3bl MPOU3BOJCTBA
B JPYTYIO, CHI)KEHHE HM3/IE€PiKEeK, MOBbBIIeHHE 3(PPEKTUBHOCTH MPOM3-
BOJICTBA U Ka4eCTBA MPOAYKIUH.

HNHTerpanms ropu3oHTaJbHAsA — BHYTPHOTpAciIeBOe KOOMEpHpoBa-
HHUE TPEANPUSTAN U TPOU3BOJCTB OJJHOW MM HECKOJIKUX CyOoTpacieit
(momoTpacneit), obecrieunBaroliee yriayojaeHne Creqrain3aliid OTaeb-
HBIX 3BEHBEB €IMHOTO0 TEXHOJOTMYECKOro Ipollecca, CHW)KEHUE H3ep-
KeK, MOBBIIIeHNE dY(PPEKTUBHOCTH MTPOU3BOJICTBA H KAUECTBA MPOILYKIIUH.

HNuTerpanus mexxo3siicTBeHHas: — GopMa COTpYJHHUYECTBA MPE-
MPHUATHI, OCHOBaHHAsI Ha KOOPAWHAIMK MX NEHCTBHI, OOMEHE TMPOIyK-
TaMM  CBOEH  JEATEIBHOCTH WM  COBMECTHOM  OpraHU3ALMU
MPOMU3BOJICTBA, CO3JAHMU OOMIMX CIYXO B IIENSAX JOCTHKEHHS Oosee
BBICOKOI MPOU3BOIUTENBHOCTH TPY/Ia.

Koonepanus — ¢opma 0011eCTBEHHOT0 pa3zieneHus TpyAa, IpH KOTO-
PO¥ 3HAYUTENILHOE YUCIIO JIFOJEH COBMECTHO y4acTBYET B OJTHOM U TOM K€
WM Pa3HBIX, HO CBSI3aHHBIX ME&XY COOOH MPOU3BOJICTBEHHBIX MPOIECCaX.
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Koonepauusi mexxo3silicTBeHHasi — OObEIMHEHNUE YCUJIMH Celb-
CKOXO3AHCTBEHHBIX OpraHH3alui B HENsX OoJee palioHAIBHOTO HC-
MOJIb30BAHUS 3€MJIH, TPYIOBBIX PECYPCOB U MaTepuaIbHO-TEXHUUECKUX
CpPEICTB.

CenbCKOX0351lICTBEHHBI NMPOU3BOACTBEHHBIH KOONMEpPAaTUB —
KOMMepUecKasi OpraHu3alys, co3/aHHasi TpakJaHaMH Ha OCHOBE J00-
POBOJIBHOTO 4JIEHCTBA JJISi COBMECTHOM JIESTENbHOCTH IO MPOMU3BOJI-
CTBY, IepepaboTKe, COBITY CeTbCKOX03HCTBEHHON MPOIYKIINH, a TAKKe
WHOMW JIeSITeIbHOCTH, HE 3aIllpeLIeHHON 3aKOHOAaTeNbCTBOM.

IHoTpeduTeabckuii KOONMEPaTHB — O/IHA U3 Pa3HOBUAHOCTEH KooIe-
patuBoB. [loTpeOUTENBCKUM KOOMEPATUBOM SBJISIETCS JI0OPOBOJIBHOE
00beIMHEHUE TPaXK/IaH U FOPHIMYECKUX JIUII HA OCHOBE WICHCTBA B LIENISX
yJIOBJIETBOPEHHS COOCTBEHHBIX MOTPEOHOCTEH B TOBapax M yCiIyrax, mnep-
BOHaYaJIbHOE MMYILIECTBO KOTOPOI'O CKJIa/IbIBAETCSI U3 TIAEBBIX B3HOCOB.

Kaprear — oObeauHeHwe, Kak TIpaBWiIo, NPEANPHATHN OIHOU
OTpaciiy, TpeAroaraoee COBMECTHYIO KOMMEPYECKYIO JeATellb-
HOCTb, T. €. peryJupoBaHue cObITa C MOMOIIBIO YCTaHOBJICHHBIX KBOT,
LIEH, YCIOBUI peaau3aluu.

CHHIMKAT — Pa3HOBHUIHOCTh KapTENbHOIO COIVIALIEHMs, KOTOpoe
mpearnonaraeT cObIT MPOAYKIMH €r0 YYACTHUKOB Yepe3 eNUHBbINA COBITO-
BOI1 opraH, co3/laBaeMblii B ()opMe aKI[MOHEPHOTO O0IIIeCTBA MJTH 00IIle-
CTBA C OIPAaHMYEHHOW OTBETCTBEHHOCTBIO. YUYACTHUKM CUHJIUKATA, KaK
W KapTens, COXPAHSAIOT CBOIO IOPUIMYECKYI0 U KOMMEpPYECKYI0 Camo-
CTOSITEJILHOCTh, @ WHOIJA M COOCTBEHHYIO COBITOBYHO C€Th, KOTOpas
TECHO CBS3aHA C CHHAMKATCKOIH COBITOBOM KOHTOPOH MITH OOIIIECTBOM.

Tpect — oObenuHEeHNE, B KOTOPOM pa3iMyHble OPraHU3AIMU CIIHBa-
I0TCSL B €IMHBIN MPOU3BOJACTBEHHBIN KOMIIJIEKC, TEPsIsl CBOIO IOpUANYE-
CKYIO U XO3SIICTBEHHYIO CAMOCTOSATENIFHOCTD. B Tpecte 00bequHsIIOTCS
BCE CTOPOHBI XO3SIICTBEHHOH AEATEIbHOCTH NPEANPHUSITHI, a HE OJHA
W3 CTOPOH, KaK B KapTene win cuHaukare. Gopma Tpecta ymoOHa st
OpraHu3anui KOMOMHHPOBAHHOTO MPOHM3BOACTBA, T. €. OOBEIUHEHUS
B OJJHOM KOMIIAaHWH MPEANPHUATHI pa3HbIX oTpaciell — aubo mpencTas-
JSIOIUX cO00M MmocenoBaTeNbHbIe CTyIIeHH 00paOOTKH CHIPhS, OO
WTPAOLIUX BCIOMOTATENbHYIO POJIb OJJHA 10 OTHOUIEHUIO K APYTOH.

Koncopuuym — BpeMeHHOE JTOOPOBOJILHOE O0BEIUHEHUE MPEANIPH-
STAW U pElIeHUsT KOHKPETHBIX 3ajjad — peajiu3allii KPYIHBIX Iie-
JIEBBIX TMPOTpaMM W TPOEKTOB, B T. Y. Hay4YHO-TEXHUYECKHX,
CTPOUTENBHBIX, TPAaBOOXpaHHBIX W Ap. KoHcopruym MoKeT OBITh
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CO3JaH JUIS peau3ally ToCyIapCTBEHHOW MPOrpaMMbl CHIIAMU TPYIIITBI
MpeAnpusITHi 1r000# (hopmbl codcTBeHHOCTHU. [10 BBIMOMTHEHHH MTOCTaB-
JIEHHOW 3aJa4il KOHCOPIMYM TMPEKpaIlaeT CBOI JESITENbHOCTh HIIH
npeoOpa3yercs B MHOH BHJI JIOTOBOPHOTO OOBEAMHECHHS. B MupoBoii
MPaKTHKE TJIaBEHCTBYIOIIEe 3HaUCHUE UMeeT (PMHAHCOBBIM acrekT Jes-
TENTFHOCTH KOHCOPLUYMOB. Kak mpaBuiio, 3To BpeMEHHOE COTJIAlIeHHe
MEKIy PSIIOM Jepikarenell (UHAHCOBBIX PECYpCOB (TOCYIapCTBOM,
OaHKaMH, TPEANPHATUSIME, TPaKAaHAMK) JJIsl COBMECTHOTO pa3Melie-
HUS 3aliMOB, MpOBeNeHHUs (PUHAHCOBBIX MM KOMMEPYECKUX OIeparuii
OonpIIoro Macmrada, OCyIIEeCTBICHHS KPYITHOTO MPOMBIIUIEHHOTO HIIH
WHOTO CTPOUTENHCTBA, YBEIMUCHHUS BBIYCKa mponykuun. Koncopumy-
MBI TPOBOJAT KPYIHBIE KPEAUTHBIC OMEpaluu ¢ 00beIUHEHHBIMU (U-
HAHCOBBIMH pECypCaMH CBOMX YYaCTHHKOB B WENSX OrpaHUYCHHS
pa3MepoB BO3MOXKHBIX MMOTEPh ISl Ka)IOr0 OTIEIbHOr0 y4acTHHKA
B CIIy4ae OTpHUIATENbHBIX TOCISACTBUI PUCKA ¥ IS MOTYYEHHSI PHObI-
T OT mocpeannvecTBa. KoHkperHsie (GOpMBbI KOHCOPIMYMOB — pa3iind-
HbIe (hOpMbI OAHKOBCKHX, IPOMBITIJICHHBIX U UHBIX O0bEINHCHUM.

Iya — cormameHne MeXAy CaMOCTOSTEIBHBIMH MPEANPHITHIMH
OJHOW oTpaciu (pa3HOBUIHOCTh KapTels). B oTiwyme oT OOBIYHOrO
KapTeIbHOr'0 COTJIANICHUS], MPEeIyCMaTPUBAIOIIETO MUHUMAJIBHBIA Ypo-
BEeHb IICH Ha ONpEIeICHHBIH TOBap, pa3rpaHUYCHHE paiioHOB COBITA,
KBOTY Ka)KJIOTO YYaCTHHKA B 001IeM 00beMe MPOU3BOCTBA, ITyJI IPEay-
CMaTpUBAET eIle U Co3JlaHue 001ero oHa MPUOBLIH.

Konriomepar — MHOrooTpacieBoil KOMILIEKC MPEANIPUSATHH U opra-
HU3ALUH, CTPYKTYpPHBIE 3BEHbSI KOTOPBIX HE UMEIOT MEXKIY CO00H (QyHK-
LIUOHAJIBHBIX CBSI3EH, SIBISSICH TOTYaBTOHOMHBIME (DHJIHANIAMH TOJIOBHOM
komnanuu. KoHrinomepaT xapakTepu3yeTcs IUPOKOH AeleHTpai3aiueit
yIIpaBJIeHUs], KOTJa OTBETCTBEHHOCTh 3a MPHHATHE PEeUIeHUH u obecrie-
YeHue MpUOBUTBHOCTH BoO3JIaraeTcs Ha camu ¢uiamanbl. Beicinee ympas-
JIeHWe He 3aHMMAeTCsl TEeKYIUM IJIaHUPOBaHHEM M BONPOCAMH TaKTHUKH;
OHO COCPEIOTOYHMBACTCS JIMIIb HAa MPUHITHH CTPATErHYECKUX pelIeHu,
Yale BCEero CBSA3aHHBIX C pacrnpereneHueM (GHUHAHCOBBIX pecypcoB. Kak
MPaBUio, KOHIJIOMEpaThl 00pa3yroTCsl MyTeM IOTJIOMIEHUsI KPYITHOM
KOMITaHHEH HECKOJBKHX JECSITKOB MEJKHX W CPEAHUX OpraHu3aliii pas-
JUYHBIX OTpaciiel u cdep IeITeNbHOCTH, 32a4acTyI0 He MMEIOIINX MEKIY
co00l MPOM3BOJICTBEHHBIX, COBITOBBIX WIJIM JAPYTHX (YHKIHOHAIBHBIX
cBs3ell. [laHHOE 0OCTOSATENHCTBO B COYETAHUH CO CIIOKHOCTBIO M HEJOC-
TATOYHON THOKOCTHIO B YHPAaBICHUH KOHTJIOMEPATOM OOYCIIOBIHMBAIOT
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HEYCTOWYHMBOCTH 3TOM (OpPMBI OOBEAMHEHUS MPEANPHATHH, pacaaaro-
e Cst TPU BO3HUKHOBEHWH KOHOMUYECKUX TpyAHOCTeH. OIHAKO HEKO-
TOpBIE KOHIJIOMEPAThl CYHIECTBYIOT JIOCTATOYHO JIOJITO Oyaromaps
YMEHHIO HIMPOKO MaHHITYIMPOBATh (PUHAHCOBBIMHU CPEACTBAMH H OBICTPO
MPUCIIOCA0INBATHCS K M3MEHSIONICHCS PhIHOYHON KOHBIOHKTYPE.
XoaauHr — 00beqMHEHNE KOMMEPUECKIX OpraHu3anuii (Y4acTHUKOB
XOJIIMHTa), B KOTOPOM OJIHA W3 KOMMEPUYECKHX OpraHM3alui SBISETCS
YIPABISIIOLIECH KOMIIAHUEH XOJJMHIA B CUJIYy BO3MOXHOCTH OKa3bIBaTb
BIISIHUE HA PEUICHMS, IPUHUMAEMbIE JPYTMMU KOMMEPUYECKUMU Opra-
HU3aLHUAMU — YYaCTHUKaMH XOJAMHTA (JOYEPHUMH KOMITAHMSIMU XOJI-
JMHTa), HA OCHOBaHWHM: BiajeHust 25 u Oojee MPOIEHTaMH MPOCTHIX
(0OBIKHOBEHHBIX) aKIUil (onel B yCTaBHBIX (POHIAX) AOUYEPHUX KOM-
[IaHUK XOJIJIUHTA; YIPABJIECHUS AEATEIbHOCTBIO JOUYEPHUX KOMIIAHHUMN
XOJIVHIa — YHUTApHBIX INPEANPUATUH, YUPEKIAECHHBIX YIPaBISIOLIEH
KOMITaHUEH XOJIMHTA, MO0 MPEeNNpHUsATHIA, 0 OTHOUICHUIO K KOTOPBIM
yIpaBIISIONIass KOMIIaHUSl XOJJIMHTa MNpuoOpena cTaTyc YYpeauTels
10 UTHBIM OCHOBAHUSAM, IPEAYCMOTPEHHBIM 3aKOHOAATEIBHBIMYA AKTAMHU.

1.2. TeopeTu4eckue OCHOBBI MeKX03HCTBEHHO! KOONepaluu

PazBuTre MpOM3BOACTBEHHOTO KOOTIEPUPOBAHHS HEPA3PBIBHO CBS3AHO
c yriyOJieHHeM clielHaIn3anny, ClIocOOCTBYIOIEH PaclIuPEHUIO BHYT-
pUOTPACHEBBIX U MEXXO035CTBEHHBIX CBA3EH.

Mexxo3siiicTBeHHasi KOOMepalusi SIBJISETCS BbICHICH (QOpMOi
OOILECTBEHHOIO pa3feNieHus TpyAa W KOONepalud MPOH3BOJICTBA
B CeNbCKOM Xo3siiicTBe. OHa mpencTasisier co0oi GopMy COTpyaHHYE-
CTBa IOPUAMNYECKH M IKOHOMHYECKH CaMOCTOSTENBHBIX MPENNPUSITHIH,
OCHOBaHHYIO Ha KOOpPAWHAIMM MX NEWCTBHI, 0OMEHE MPOJyKTaMH CBO-
el JeATeNbHOCTH WM HA COBMECTHOW OpraHW3allid IPOH3BOJICTBA,
B LIENISIX JIOCTIOKEHHS 0oJiee BHICOKOW MPOHM3BOJAMTENBLHOCTH TPYAa ITy-
TeM ONTHMAJbHOW KOHIIEHTPAMM M CHENUaId3allii MPOU3BOJICTBA
W peaJn3alii JOCTH)KEHUH HayYHO-TEXHIUECKOro mporpecca.

PazBuTHEe MEKXO3SMCTBEHHOW Koolepauu 00YCIOBICHO MPEXIIC
BCEro SKOHOMHYECKMMHU (haKTopamu, TpeOyIOIMMH HOBOTO IOAXOAA
K OpraHu3aluu MpPOU3BOACTBA, OoJee TIyOOKOW €ro crenuaiu3anu,
00beIMHEHHSI YCUJIMH XO3SHCTB TI0O COBMECTHOMY 3 ()EKTHBHOMY HC-
MOJIb30BAHUIO HMEIOLIETOCs MPOU3BOACTBEHHO-TEXHUYECKOTO MOTEH-
nuana. TOT MPOILECC COMPOBOXKIAETCS BOSHUKHOBEHUEM U Pa3BUTHEM
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HOBBIX (OPM MEXXO3SHCTBEHHBIX CBS3€H, KA4eCTBEHHBIMH H3MEHE-
HUSMU B CTPYKTyp€ M XapakTepe INpOU3BOJCTBA U ABISAETCS HOBOM
¢dopmoii ero opranmzanmn. Kak u Bcskast ¢popma opraHu3amuy MpoH3-
BOJICTBA, MEXXO03HCTBEHHOE KOOIIEPUPOBAHNE 3aBUCUT OT YPOBHS pa3-
BUTHSA TPOU3BOAMUTENBHBIX CHJI. VIMEHHO pocT M KauecTBEHHOE
pa3BUTHE MPOU3BOAMTENBHBIX CHJI CEIbCKOTO XO3siCTBa, MMEBILINE
MecTo B 70-e IT., IBUIMCHh OOBEKTHMBHOM OCHOBOHM I JaJbHEHIIEro
yriTyOneHus: pa3feieHus: TpyAa W pa3BUTHS CIIEIHATH3ALUHN TPOU3BOI-
CTBa. JTO HAILIO CBOE MPAKTUYECKOE BOIUIOIIEHHWE B CTPOUTENHCTBE
U  (YHKIMOHUPOBAHUM KPYITHBIX >KUBOTHOBOJYECKHUX KOMILICKCOB
[0 MPOU3BOJICTBY CBUHMHBI U TOBSIMHBI, Pa3BUTHU MPOMBIIUIEHHOTO
MITUIEBOJICTBA, CIEHAIM3UPOBAHHOIO CEMEHOBOACTBA, KOPMOMPOM3-
BojAcTBa U T. 7. Co3/laHne TaKuX Y3KOCHEIHATU3UPOBAHHBIX MpPEpHU-
ATUH C BBICOKUM YpPOBHEM KOHIIGHTpAllMW IMPOHM3BOJICTBA, 0a3HUpyIO-
HIMXCS Ha Ka4eCTBEHHO HOBOW TEXHOJOTMYECKOH OCHOBE, MOTpeOOoBaio
00beIMHEHMSI YCUIIMI B CPEACTB Ha CTPOUTEIHCTBO IPOU3BOICTBEHHBIX
MOIIHOCTEH, a UX yclemHoe (pyHKIMOHUPOBaHUE HEPA3PHIBHO CBS3aHO
C COBMECTHBIM O0O€CleueHHEM OCHOBHBIMH pecypcamu (KOpMamH,
MOJIOJTHSKOM H JIp. ).

Hanpumep, ans KOMIJIEKTOBaHMSA TEXHOJIOTHUECKHM MOJIOIHSIKOM
(OBIYKaMM) COBPEMEHHOTO JKUBOTHOBOAYECKOT'O KOMITIEKCA IO BBIPAIH-
BaHHUIO U OTKOPMY B T'Ofl 5 THIC. TOJIOB KPYITHOI'O pOraToro ckora morpe-
OyroTCSl YCHIIMSL MOJIOYHBIX XO3SHCTB, COJAEpXAlIMX JOHHOE CTaJllo
1o 15 Teic. u Gomee ronoB. 30Ha obOecreueHHs 3epHOBOM MPOAYKIUEH
CBHHOBOJTYECKOT'0 KOMIUIEKCa Ha 24 THIC. TOJIOB pean3alud B TOX Tpe-
OyeT TIoLIa/ i [T0CeBa 3€PHOBBIX MPUMEPHO B 5 THIC. T'a, YTO SBHO BBIXO-
JUT 3a Tpeaenbl TOCEBHBIX IJIOUIAJIeH OJHOTO CENbCKOXO035HCTBEHHOIO
npeanpusaTus. s CBHHOBOAYECKMX KOMIUIEKCOB OOJBILIEH MOLIHOCTH
(54-108 ThIC. TOJIOB B T0JT) KOOMEpUpyeMas 30Ha 10 KOPMOOOECIICUCHHUTO
pacumpsercs emie Ooiee 3HaunTeNnbHO. K TOMYy ke B KOOIEPHPYEMYIO
CHCTEMY IO TPOU3BOJCTBY >KHBOTHOBOAYECKON MPOMYKIUH IIEIECO00-
pa3Ho BKIIOYATh ¥ KOMOWKOPMOBBIE MPEANPHATHA. TeXHONIOrusi mpons-
BOJCTBA SMI] Ha KPYNHBIX nTHIE(QaOpHKax Hepa3pblBHO CBs3aHA
C TMOCTaAMHHOM TEXHOJOTMYECKON crenuanu3aned apyrux ¢adpuk
Ha TPOM3BOJICTBE TJIEMEHHBIX SIMIl, X WHKyOalliu, BBIPAIMBAHUN KYp-
MOJIOZIOK JUIsi OOHOBIIGHHMS CTajla Kyp-HecylleK Ha ToBapHOH mruiedad-
PHKe, 4TO BBI3bIBACT HEOOXOANMOCTH Pa3BUTHA OOMEHa BHIAMH JCSTENb-
HOCTH, TIPOM3BOJICTBEHHBIX CBsI3€i, KOONEPUPOBAHNUS.

Ecnu ypoBeHb cnennanu3alud HU3KHMA, XO35HCTBA MPOU3BOIAT BCE
MMOHEMHOTY, TO HET MaTepHalbHON OCHOBBI JUIS MPOU3BOJCTBEHHBIX
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CBsI3el MEXJy HUMH, a CJI€A0BaTeNbHO, U JUId KoonepupoBaHus. Takue
XO035HCTBa OYyAYT WCHBITHIBATH OONBIIME TPYAHOCTH B Pa3BHTHH BCEX
oTpaciied Ha COBPEMEHHOM TEXHUKO-TEXHOJIOTMYECKOH OCHOBE, UYTO HE-
M30eXKHO MPUBEET K UX OTCTABAHUIO M CHIDKEHHIO dPEKTUBHOCTH.

Takum o6pa3om, crienuanu3anys U KOHIEHTPAIHs SIBISIOTCS Mpe-
MOCBUIKAMH JUISI MEXXO034MCTBEHHOW KOOMEpaluy, OHU MEPBUYHBI IO
OTHOILIEHHIO K HEW. B CBOI0O ouepenp, MEXX035HCTBEHHOE KOOIEPUPO-
BaHHUE HE OCTAeTCs MACCUBHBIM M AKTUBHO BO3JICUCTBYET Ha yriyOlieHHe
CHelHaTN3aliil W TIOBBIIIEHHE KOHLEHTPAllUU IyTeM BOBJIEUYEHUS
B 9TOT IMPOIIECC BCe OONBLIEro YKciaa NPeANpHATHI, paCIIUpEHHs B3au-
MoOCBsi3ell U (popM COTpyAHUUECTBA MEKAY HUMH IIyTEM KOHIIEHTPaLUH
KanuTajga U CO3JJaHUsl COBMECTHBIX ITPOU3BO/ICTB.

Medicxozsiicmeennas Koonepayus 603HUKAEm.

1) MeXIy OTAENBHBIMU TPENIPUSITUSIMHA, CBSI3aHHBIMU BBITIOJIHEHUEM
OTAENbHBIX CTaJIUN TEXHOIOTUYECKOr0 IUKJIIA IPOU3BOJICTBA;

2) MeXIy PsIIOM NPEIIpPUSITHI TS CO3IaHUsT KPYTTHO'O COBMECTHOTO
KOOIIepUPOBAHHOI'O IIPOU3BOJICTBA.

HoBblif 3Tan QyHKIMOHUPOBAHHS CENbCKOXO3IUCTBEHHBIX MPEIIpH-
SITHM, XapaKTEPU3YIOLIUICS pa3sBUTUEM PBIHOYHBIX OTHOLIECHUIN U ajal-
Tayed WX K H3MEHHMBIIMMCS YCJIOBHSIM XO3SCTBOBaHUs, Tpedyer
3HAUUTENIPHOTO W3MEHEHUS UX OpraHu3allMOHHO-YNPaBICHYECKON
U TIPOU3BOACTBEHHO-OTPACIEBOM CTPYKTYphI, BbIOOpa HalpaBiIeHUI
JeATeIbHOCTH, O0ECIeunBAIOMINX ycrex Ha pbiHKe. OMBIT arpapHbIX
npeoOpa3oBaHuil B pecryOInKe CBUJCTEILCTBYET, YTO ¢ HAWOONIbIIEH
3¢ (GEeKTUBHOCTBIO PabOTAIOT Te NPEANPHSTHS, KOTOphIE HapsLy
C Y3KOM crHenuanusalliedl YCIIEIMHO Pa3BUBAIOT KOOIEPUPOBAHUE
W KOMOMHHMpOBaHHE MPOM3BOACTBA. [IpW STOM BakHYIO poib Oyzder
WrpaTh BOCCTaHOBJIEHHE HUCXOAHBIX npunyunos xkoonepayuu. K ux anciy
CIIElyeT OTHECTH:

1) 10OpOBONBEHOCTE y4YacTHsI B KOOMEpAIH, 0OyCIIOBIICHHAs €€ 00beK-
THBHOM HEOOXOIMMOCTEIO;

2) 000CHOBaHHBIN MOAX0J K BBIOOpPY HampaBiieHHH U (GopM Koore-
pUpPOBaHMUS;

3) obecrieueHre BBHICOKMX 3KOHOMHUYECKUX WHTEPECOB KOOIEPHUPOBAH-
HOro (POpMHPOBAHHMS B LIETIOM M Ka)KJIOr0 YYaCTHHKA B OTJEIbHOCTH;

4) coxpaHeHHe XO3SHCTBEHHOHW CaMOCTOSTEIbHOCTH MPEANpUSTHIA
C COOIOZICHNEM JEMOKPAaTHYECKUX MPHHIUIOB YIPABICHUS KOOMEpHU-
POBaHHBIM MPOU3BOJICTBOM;
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5) moctkeHue Oomnee BBICOKOH APQPEKTUBHOCTH OT COBMECTHOMN
JeSITeIbHOCTH Ha OCHOBE KOOIMEpaIuy MO CPaBHEHUIO ¢ WHIUBHUAYalb-
HOH JEATENbHOCTBIO.

OTH TPUHLOHMIBL JTOJDKHBI JIEKaTh B OCHOBE arpapHbIX IpeoOpazo-
BaHUU M BO3POXKJIEHUS KOOMEPAIMU B arpONpPOMBIIIIIEHHOM KOMILIEKCe
Ha COBPEMEHHOM JTare.

Pazputue HampamieHnid U QopM MEXKXO3SHCTBEHHOW KOOI EpaIluu
3aBHCHUT OT TOTO, HACKOJIbKO B TOM HJIM MHOM OTPAaciIy MOXKET OCYLIECT-
BISITBCS YIIyONleHHE paslielieHusl TPyHa, KOHIEHTPAlUs OTASIbHBIX
CTaguii TPOU3BOACTBA B O0OCOOJIEHHBIX CAMOCTOSATENBHBIX MPEANPH-
STUAX C TIOCJIEAYIOUMM HaJlaXMBaHUEM KOOIEPaTHBHBIX MPOU3BOACT-
BEHHO-?)KOHOMHYECKUX CBSI3€H MEXIY HUMHU.

Hanpumep, 3epHOBOE X035 CTBO, UMES JOCTATOYHO BBICOKMH YPOBEHb
WHAYCTPUAIM3ALNH, MOXET YCIIEIIHO pPa3BHBATHCS B OJHOM XO3SICTBE,
HE BBIXOJI1 HA MEXXO3IICTBEHHYIO OCHOBY. B TO *e Bpems 31ech BO3-
MOXHO U 1eJIec000pa3HO BhIJEICHUE CHEINAIH3UPOBAHHOTO CEMEHOBO/I-
CTBa C YIiyOJieHHEeM CIelHalH3allid CEeMEHOBOAYECKUX XO3SCTB Ha
MIPOMU3BOJICTBE OT/AENBHBIX BUJOB CEMSH 3epHOBBIX. LlenecoobpasHo mon-
KIIFOYaTh K KOOMepaluyd C HUMH CEIEKLIHOHHBIE I[EHTpPHI, IKCIEePUMEH-
TabHBIE 0a3bl, a TaKKe CO3AaBaTh CHENUATM3UPOBAHHYIO 0a3y YMCTKH,
CYIIKH, XpaHEHUs] CEMEHHOT0 MaTepuayia M pealu3allii e€ro TOBapHBIM
xo3siictBaM. Pa3BuTHE MAHHOTO Mpomecca MOXKET OCYLIECTBIISTHCA
MTO3TAITHO C OJJHOBPEMEHHBIM PACHIMPEHUEM MEXXO03SIHCTBEHHBIX CBSI3EH.

B cxoTroBozicTBE YETKO BBIAEISAIOTCS TPU CAMOCTOSATENbHbBIE CTaJANHU:
MPOM3BOICTBO MOJIOKA M PENpPOJYKIHS TENAT, BhIpAllMBaHUE PEMOHT-
HOTO MOJIO/IHSIKA, BBIPAIBAHUE U OTKOPM CBEPXPEMOHTHOI'O MOJOJ-
HAKa Ha Msco. TexHomoruueckas CTajaus IHPOU3BOJICTBA TOBSIAMHBI,
B CBOIO OYepellb, MOXKET PAacHWJICHATHCS Ha MOJICTAINH, UiIH (asbl, BbI-
pamuBanusa TensatT (1o 6 mec.), AopammBaHus (1o 1 roma), 3aKIO4d-
TenpHOro orkopma (12—18 mMec.), KOTOpbIe MOTYT OBITH COCPENOTOUYECHBI
B CIIEIHAJIM3UPOBAHHBIX XO3HCTBaX W (DYHKIMOHHPOBATH Ha OCHOBE
Koomepaiuu o oOMeHy BUJaMU JESITEIbHOCTH.

Pa3BuTne Mexxo3s1MCTBEHHON KOOMEpaluu B PAa3IUYHBIX OTPACIISIX
3aBUCHUT OT CTENEHH HAYyYHO-TEXHMUYECKOTO M TEXHOJOIMYEecKOro Mpo-
rpecca, BOSMOXKHOCTH OpraHHM3aldd KPYMHOMACIITAOHOTO MPOH3BOI-
CTBa B paMKaX OJHOTO XO3sIMCTBa WJIM, COBMECTHBIMH YCUJIHSIMH,
HECKOJIbKUX Tpeanpuaruii. Hanpumep, npu coznanuu U GyHKIHOHUPO-
BaHWU KPYIHBIX CBUHOBOJYECKHUX KoMIuIiekcoB (54,0—108,0 Teic. romos
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B T'0J]), UMEIOIINX 3aKOHYCHHBIM IHKII TPOM3BOJICTBA, II€IeCO00pa3Ha
Koorepaius (pUHAHCOBBIX PECYPCOB Psiia XO3SHMCTB JJIT UX CTPOUTEIb-
CTBa M 3¢PHOBBIX PECYPCOB — JJIsi KOPMOOOECIICUCHUSI.

C yueroMm crnenudukd OTpaciici ¥ BHUAOB JACATCIBHOCTH MOTYT
HMETh MECTO CIEAYIOLIME HaNpaBIEHUs Pa3BUTHSA MEXKXO035MCTBEHHON
KOOI Eepalnu:

e Ha OCHOBE JIOJITOBPEMEHHBIX YCTOMYMBBIX MPOU3BOJICTBEHHO-
SKOHOMHYECKHX CBSI3€H, Oa3upymOIIUXCS Ha MPUHIMIAX KYIUIK-
npoaaxu. B 3Tom cimydae roroBas NPOAYKIUS OJHOTO MHPEANPHUATHUSA
MOXET CIIY’KUTh CPEJICTBOM IPOU3BOACTBA JUISl IPYTOro MPEINpUsITUS
(pPenponyKTOPHOE MOJIOUHOE XO3SICTBO OOECIeYrnBaeT XO35HUCTBO
[0 MPOU3BOACTBY TOBAJIMHBI OTKOPMOYHBIM MOJIOJIHSIKOM, CEMEHOBO/-
YEeCKOE — IPYIITY TOBAPHBIX MPESANPUITHN CEMEHAMU U T. J1.);

e Ha OCHOBE JIOOPOBOJIBHOTO COTPYAHUYECTBA M 00bEIMHEHUS (hUHAH-
COBBIX, MATEPUAIIBHBIX U TPYJOBBIX YCUJIUM MO CO3JAaHHUIO HA KOONEpa-
THBHOM OCHOBE COBMECTHBIX TPOM3BOJICTB, CIYX0 M APYrUX BHUIOB
MPOU3BOJICTBEHHON M HEMNPOU3BOACTBEHHOW JEATENbHOCTU. B 3TOM
CJy4yae CO3/Iat0TCs MEXXO03SMCTBEHHBIE MPEANPUIATUS U OpTaHU3alINH;

e Ha OCHOBE JOOPOBOJILHOTO JIOTOBOPHOI'O COTPYJHHYECTBA psijia
XO034UCTB, KOONEPUPYIOLIUXCS C LEJIbIO MPOU3BOJICTBA OJHOIO WM HE-
CKOJIbKMX BHWJOB MPOAYKIMH, MOJYyYaeMbIX B pE3yJbTaTe pa3/ielcHUs
TpyAa MEXKJY HHMH W KOOPAMHALMH COBMECTHOM JEATEIbHOCTH.
ITo aTOoMy HanmpaBlIEHUIO CO3AAIOTCA PA3JIMYHbIE BUABI TPOU3BOJICTBEH-
HBIX 00BCTUHCHHM.

1.3. lIpuHounsl 1 popMbI
KOONePaTHBHO-MHTErPAIlMOHHBIX OTHOLI eHUH

OCHOBHBIMH  HPpUHUURAMU  (YHKYUOHUPOGAHUSL KOOIIEPATHBOB
SIBJISIFOTCSL:

— TOOPOBOJILHOCTh WIEHCTBA B KOOTIEPATHUBE;

— B3aMMOIIOMOIIIb U 00ecIieueHHe BBITO/IBI JJIsl WICHOB KOOIEpaTHBa,
YYAaCTBYIOIIUX B €ro MPOU3BOACTBEHHOM M MHOM XO3AWCTBEHHOMN Aes-
TENbHOCTH;

— pacrpezienieHre TPHOBUTM M YOBITKOB KOOIEPATHBA MEXIY €ro
YIEHaMM C Y4Y€TOM HX JIMYHOIO TPYAOBOI'O Y4YacTUs WM y4acTus
B XO3SIICTBEHHOU JI€ATEIIbBHOCTH KOOEPaTUBA;

— OrpaHUYEHUE y4acTUs B XO3SAMCTBEHHOM JEATEIIBHOCTH KOOIepa-
THBA JIUL, HE SIBJISIIOLIUXCS €r0 YICHAMY;
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— OrpaHUYCHHE TMBUICH/IOB IO JIOMOTHUTEIBHBIM MasiM YJICHOB U TasiM
ACCOIMMPOBAHHBIX YWICHOB KOOIIEPATHBA,

— yIpaBJieHUE ACATENLHOCThIO KOOMEpaTHBa Ha JEMOKPATUYECKUX
Havasiax (OJMH WIEH KOOIepaTruBa — OJIH ToJIoc);

— IOCTYITHOCTh WH(OPMAIINH O IESITETBHOCTH KOOMepaTHBa ISl BCEX
€ro 4JICHOB.

HazBanHbIe MPUHLIUIBI TPUMEHUMBI K JTFOOBIM CYyOBEKTaM XO3SHCT-
BOBaHHS JIO0OH OpraHM3alMOHHO-TPABOBOK (OPMBI, OCYIIECTBIISO-
IIMM COBMECTHOE COTPYAHWYECTBO B BBHITIOJIHEHUH OINpPeIeleHHbBIX
GbyHKUMH (CTaguii, onepamuii) u T. 1.

K 4ncny BaxHEWIINX HMpUHUUNOE pa3zeéumus ATPONPOMBIIIICHHOM
WHTErpaliy, a TakKe Pa3HOYPOBHEBBIX KOOIEPATUBHO-UHTETPALIMOHHBIX
CTPYKTYP MOKHO OTHECTH:

— TMOBBILIEHHE POJIM MHTErPaTopoB B Pa3BUTHU CEIbCKOXO3SHCTBEH-
HOT'O TIPOU3BOJICTBA;

— pacimpeHre 00beMOB U TTyOHHBI TIEPEPA0OTKU CEITbCKOXO035CTBEH-
HOHM POYKUUH Ha MepepadaThIBAIOIINX MPOMBIIUICHHBIX TPESANPHSTHIX;

— pa3BuTHE MEepepabOTKU CEIbCKOXO3SHCTBEHHOTO CHIPhS B MECTax
€ro MPOW3BOJICTBA CHJIAMH U CPEICTBAMH HENOCPEACTBEHHBIX TOBAapO-
MPOU3BOJIUTEIIEH;

— CaMOOKYIaeMoCTh, CAMO(pHHAHCHPOBaHHE, CAMOYIIPABIICHHE;

— CaMOCTOSITENTLHOCTD B BBIOOpPE MPUOPUTETOB POU3BOJICTBA, Tepe-
paboTKU U peanu3anru NpOAyKIHH;

— B3aMMOBBITOIHOCTh COBMECTHOW JEATENbHOCTH Ha OCHOBE OOBe-
JMHEHMsI 3BEHBEB 1€ B MPOJBMKEHUH TPOIYKIUH, HHTEPECOB Y4acT-
HUKOB, PECYPCOB H KaIuTaja.

C yueToM CIIOKMBILIEICSI BHYTpEHHEH M BHEUIHEH SKOHOMHYECKOH
CUTyallul MEXKXO3AHCTBEHHAsh TOPH3OHTAbHAsT KOOMepalus IOJKHA
pa3BUBATHCS MO CIEAYIONIMM OCHOBHBIM HANPAGNEHUAM:

— ¢opMUpOBaHKE Ha MEXXO3SMCTBEHHOH OCHOBE KPYIMHBIX CYOBEK-
TOB XO3AHCTBOBaHUS 10 TPOU3BOJICTBY CEMSIH BBICOKHUX PETPOAYKIIHIA:
3epHa, OBOLIEH, JIbHA, KapTOQers, parca, KOPMOBBIX KYJIbTYp H JIp.;

— OpraHM3aUsl MEXXO03SMCTBEHHBIX KOOMEPAaTHBHBIX 00bEIMHEHUI
MO BBIPAIIMBAHUIO BBICOKOMPOAYKTHBHOTO IUIEMEHHOI'O MOJNOAHSKA!
KpPYITHOT'O poraToro cKoTa, CBHHEH U Jp.;

— ()OPMUPOBAHHUE KOOTIEPATUBHBIX OOBEIMHEHUI TI0 arpOCEPBUCHOMY
U MapKETHHTOBOMY OOCIYXHBAHHIO CEbCKOXO3IHCTBEHHBIX TOBApPO-
npou3BoAuTENel Bcex GopM X03sICTBOBaHUS H COOCTBEHHOCTH.
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[lonaTre «xoomepanys» HCIONb3YyeTCsl AN XapaKTepPUCTUKH, Kak
MIPaBWIIO, IBYX MUNOE IKOHOMUYECKUX OMHOULEHU:

1. Koomepatusi nesITeI-HOCTH HEMOCPEACTBEHHO B IpOIEcce Tpyaa
U npon3BozacTBa. GOPMBI KOOIEpaluy 371eCh MOOWIIBHBI, HEIONTOBEYHBI,
OIPENENAI0OTCSl TEXHUYECKUM YPOBHEM pPa3BUTHS NMPOW3BOACTBA, €r0 OT-
paciaeBbIMH OCOOCHHOCTSIMH, KOMIIEKCOM COIIHAIBHO-DKOHOMUYECKHX
YCIIOBH, IPEXK/IE BCETO XapaKTepoM 1 (hopMaMu OpraHu3aliy Tpya.

2. OTHOIIICHHS, OCHOBAHHBIC HA KOOIEPATHBHON (hopMe COOCTBEH-
HOCTH, Ha HKOHOMHMYECKOM HHTEpECce Y4aCTHHKOB, MCIONb3YIOLIUX pe-
CYpCHl M pe3yibTaThl AEITEILHOCTH 1O CBOEMY ycMOTpeHuio. B atom
Clly4ae KOOIEpalusl CO3JaeTcsi M pa3BUBACTCA KaK XO3AHUCTBEHHAS
OpTaHH3aLIMSL

YacTto cMEIMBAKOT KOOIEPALUIO0 B IIPOLIECCE TPYAA U KOOIEPALUIO
Kak (opMy XO03sHCTBEHHOW opranu3aniy. Hanbombias onacHOCTh TaKOro
CMEIINBAaHUS CBsI3aHa MPEX/e BCErO C MOAMEHON XO35MCTBEHHBIX pellle-
HUM, HEOOXOMMBIX JJIsl KOOIIEPaIluK KaK XO3SHCTBEHHON (POPMBI, opra-
HU3ALMOHHBIMY, B OOJIBIIEH CTENEeH! MPUTOJHBIMHU ISl KOOIIEpaiy Kak
¢dbopmbl opraHuzayy Tpyaa. [IpuMepoM MOXKET CIIy:KHTh UMEIOIIee Me-
CTO Ha TMpPaKTUKE YKPYIHEHWE OpraHM3allii, 4Yacto OOyCIOBIIEHHOE
HE U3MEHEHHEM TEeXHHUYECKOH OCHAIlEHHOCTH MPOU3BO/CTBA, a JKEIaHU-
eM u30aBUTHCS OT claboro Xo3siicTBa MyTeM MPUCOSTUHEHHS €r0 K 9KO-
HOMHYEcKH OoJiee cHiibHOMY. Takasi moiMeHa BeleT K BMEUIaTeNbCTBY
B Jlefia KOOMepalMy Kak XO3SHCTBEHHOH (HOPMBI, YTO CKa3bIBACTCS
Ha SKOHOMHYECKHX pe3yJIbTaTax ee AeATeTbHOCTH.

B apyrux cinydasix ¢opma opraHu3anuy TpyAa IPHHAMAETCS 33 X035~
cTBeHHY10 (opmy. [TonoObHOE MPOMCXOIUT C Pa3TNYHBIMU BUIAMH TTOIPSI-
Jla B CENBCKOM XO3SIMCTBE, B T. Y. U C CEMEHHBIM, SIBISIOMIMMCS (OpMOit
opraHmzaiy Tpyaa. Takoil momxon memaer 3QQEeKTHBHOMY pPa3BHTHIO
yKazaHHOU (hOpMBI OpraHu3aluy TPy/a, MOCKOIbKY KOJUIEKTUB, paboTaro-
M Ha XO3AHCTBEHHOM TOAps/IE, BOCIPHHUMAETCS KaK HEYTO HE3aBUCH-
MO€ OT OCHOBHOTO IIPOM3BOZICTBA, CAMOCTOSITETBHOE C TOUKH 3pEHUS
OpraHU3alvy, BEACHUS XO3MUCTBA U T. II. TeM caMbIM UCKa)Kaercs peallb-
Hasi CyLIHOCTb MOApsia Kak (hOpMbI OpraHU3alyH TPyAa.

Koomnepauuio B npouecce Tpyna U MpoU3BOJICTBA ClEAyeT paccMmart-
puBaTh B IByX acnekTax. C oHOI CTOpOHBI, KOONEepalus U pasefeHne
TpyZa, oNpeenseMble TEXHUKO-TEXHOJIOTHYECKUMHU U B MEHbIIIEH Mepe
COIMATbHO-3KOHOMUYECKUMH  YCIIOBUSIMH TIPOU3BOJICTBA, OTPAkKAIOT
COOTHOIIIEHNE PA3IUYHBIX TEXHOJIOIMUYECKUX 3JIEMEHTOB MPOM3BO/ICTBA
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MEKAY co0O0M, a TakKe COOTBETCTBHE YMCIa PAOOTHUKOB BUAAM TpyZa
u pabor u T. A. Takum 00pa3oM, TUI EAMHUYHOTO pasJeieHus Tpyaa
MPOIMKTOBAH YPOBHEM pa3BUTHs MPOU3BOJACTBA M HEOOXOJUMOCTHIO
KOOIlepaliy TPy/Aa U CPEACTB B TEXHOJIOTHYECKOM TpoIiecce.

C npyroit croponsl, nuddepeHnuanys orpacieil HapoOIHOTO XO3sTii-
CTBa IO YPOBHIO PKOHOMHMYECKOTO Pa3BUTHS, OTCYTCTBHE Ha OMpese-
JEHHBIX €ro JTamaX HEKOTOPBIX MPOHM3BOJACTB, HEOOXOIMMOMH
YHCIICHHOCTH TOATOTOBIICHHBIX CIICIHAIUCTOB HE MO3BOJAIOT obecme-
YUTh BO BCEX OTPACISIX BBIMOJHEHHE PabOT Ha BHICOKOM TEXHUYECKOM
YPOBHE, 3aHATh BCEX PaOOTHUKOB, PallMOHAIM3UPOBATH MX TPYA. ITO
BBI3BIBACT MOTPEOHOCTH B CO3IaHUM HApSAy C OCHOBHBIMH, CTaOMIIbHbI-
MU (HOPMHUPOBAHUSIMH BPEMEHHBIX, MOOMIIBHBIX MO COCTaBY, JIETKO BO3-
HUKAIOIIUX ¥ MPEeKpaIlaonX CBOe CYIIECTBOBAHUE OPTraHU3aI[MOHHBIX
¢dbopMm, B T. 4. M KOOIIEPATHBHBIX.

Koonepanust kak xo3stiicTBeHHas (opMa WM XO35SHCTBEHHAst opra-
HU3aIlKs CBA3aHA CO CHEIU(PUKON dKOHOMHYECKUX OTHorieHud. Cyi-
HOCTh KOOIEpallMM KaK XO3SMCTBEHHOM OpraHM3allil COCTOUT B TOM,
YTO KOOMepaThBHAs COOCTBEHHOCTh, Ha KOTOPOH OHa 0a3upyercs, OI-
penensierca TPyINIOBBIM XapaKTepoM MPUCBOCHUS PE3yIbTaTOB CPEJCTB
MPOU3BOJICTBA, UM OTIMYAETCS OT OOLIEHAPOIHOTO.

I'pymnmoBoe mpuUCBOEHUE SBISIETCS OCHOBHOM YEPTOM KOOIEPATUBHBIX
OTHOUIEHUWH. B mpenmemax Kaxaoro KOUIEKTHBA —YCTaHABIIMBACTCS
OOLIHOCTD TPUCBOCHUSI CPEICTB M OCYIIECTBISICTCSI MX COBMECTHOE
ucrons3oBanre. Ha 3Toii 6aze Bo3HHKaET OOIHOCTh SKOHOMUYECKHUX KOO-
MIEPaTUBHBIX MHTEPECOB JIMIL BHYTPU Kaxaoro koomepaTtusa. Ilo orHo-
LIEHUIO JIpYT K JPYry KOOMEpaTHBHI BBICTYMAIOT KaK CaMOCTOSITENIbHBIE
COOCTBEHHHKH, T. €. MEKIy HUMH CKJIaJbIBAIOTCS OTHOLIEHHS TPYIITOBOH
00ocobnenHocTH. ['pymnmoBast 0OIHOCTD TPUCBOCHHST PEATUIYETCS TOIBKO
4yepe3 000CO0ICHHOCTh KOOIepaThBa KaK OTACILHOIO XO03sHCTBa, 0€3 4ero
XO3SIMCTBEHHOM opraHu3aiu ObITh He MO)KeT. HampaBieHue pa3BUTHS
KOOIMEpaluy 3aBUCUT OT TOr0, KaKOM M3 ATUX MOMEHTOB OKa)KeTCsl BeIy-
IIMM, a 3TO B MEPBYIO OYEpeb ONpEAeNsercs XapakTepoM MpOHU3BOJICT-
BEHHBIX OTHOIIEHHH, B YCIIOBUSAX KOTOPBIX pa3BUBAETCS KOOIIEPALIHSL.

MHuoroo6pa3zue GpopM KoOoIepanuy Kak X03sIiCTBEHHOW OpraHU3aIiu
MO3BOJISIET MX Kaaccuguyuposams. B OCHOBY KIIaCCU(HUKAINU MOTYT
OBITH MOJIOKEHBI CIICNYIOIINE TPU3HAKH:

— oTpacieBasi clieluaIn3anys Koornepamnun (CelnbCKoX03aiCTBEHHa,
pBIOOITOBEIIKAS, TPOMKOOTIEPAIIHS U JIP. );
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— (pyHKUMOHATBHAS HATIPABICHHOCTH (IPOW3BOJCTBEHHAS, KpEUTHAS,
cOBITOBas], TOTPEOUTENBCKAsL, CHAOKeHUecKas H Jp. );

— YpOBeHb 0000IIECTRIICHYS (TOBAPHUIIIECTBA, APTEITH, KOOIIEPATUBEI U JID. );

— CTeleHb BKJIIOYEHHOCTH B XO3AWCTBEHHBIH 000pOT (KOomeparus
B HEISAX TPEHMYIIECTBEHHO camMooOecleueHus] — CaJoBO-OrOPOAHBIE
TOBapHILECTBA M TPOM3BOJCTBEHHBIE KOOIIEPATUBBI);

— ydacTHe B pa3inyHbIX (a3ax BOCHPOHM3BOACTBA (B MPOHM3BOACTBE,
oOMeEHe, paclpeeNiecHUy U TIOTPEOJICHU ) | T. II.

VY CIIOBHOCTh TakoW KIacCU(HMKAIIMU 3aKIFOUaeTCs B TOM, YTO, BO-
MIEPBbIX, BCE 3TU MPU3HAKHU U1 KOHKPETHOTO THIIA KOOIepaTHBa HEOTe-
JIUMBI OJIMH OT APYrOro, OHM COYETAar0TCA U MeperuieTaorcs. Bo-BTophIX,
0COOCHHOCTh KOOTIEPATUBHOTO XO3SHCTBA COCTOMT B €r0 MOABHKHOCTH,
CIOCOOHOCTH YCTIOXKHATBCS M YIPOLIATHCS, a TakkKe B TOM, YTO IOCTe-
MEHHO MOT'YT TIOSIBISTHCS HOBBIE (DOPMBI, BHUJIBI M THUIIBI KOOIIEPATHBOB,
CO371aBasi OCHOBY JIsl IPUMEHEHHSI HOBBIX TIPHHIIUIIOB KIIACCH (DHKALIUHL.

W3BecTHO, 4TO M3 BCEX BHJIOB KOOIepaliy HauOoJbllee pa3BUTHE
B CENBCKOM XO3sIiCTBE NOJy4yMJa MPOM3BOJICTBEHHAs KOOIepalus
B popme k0mx030B. OTHAKO KOJIXO3bI MPENCTABISIOT COO0W KOOIepaTH-
BbI, IIOPOKJEHHBIE aMUHUCTPATUBHON CHUCTEMOM, UX OCHOBY COCTaB-
qser (opMa COOCTBEHHOCTH, peaju3yromias B OONbIICH Mepe 4YepThl
0000IIIECTBIICHHS, YEM I'PYIIIIOBOH COOCTBEHHOCTH.

Hcropust pa3BuTHs KOONEpAIMK B BUIE KOJIX030B KaK (DOPMBI X035 CT-
BEHHOW OpraHM3alliM CBUJETELCTBYET O MOCTENEHHOM yTpare ero Kiac-
CHYECKUX KOONEpPATUBHBIX YepPT W YCWIEHHS 4YepT, XapaKTepH3YIOIINX
KOOIMEepaLuio, JeHCTBYIONIYI0 B YCIOBHAX T'OCHOACTBA IOCYAApCTBEHHOM
cobcrBenHocTH. C OTHOM CTOPOHBI, 00 ATOM CBHICTEILCTBYIOT BIOKCHHUS
TOCYJapCTBEHHBIX PECYpPCOB B SKOHOMHKY M COLMAIIBHYIO Cepy KOIXo-
30B. C apyro# — MacCOBEI MepeBO/] KOJIX030B B COBXO03bI B Hauale 60-X IT.
1 Ha000poT — B KoHIle 80-x 1 Havane 90-x rT. XX B.

1.4. Pa3BuTHe KOONIEPATHBHOI0 ABMKEHHS B 3apy0e;KHBIX CTPaHaX

KoomepupoBanue xo3siicTB B crpanax 3amamHoii EBpombl ocylecTs-
JISIFOTCST HA JIOrOBOpHOM ocHoBe. Koomepariyst, ocHOBaHHas Ha JI0TOBOpPax,
OXBAaTBIBAET MPEXJIE BCErO IMPOM3BOACTBO TEX MPOAYKTOB CEIIHCKOTO
XO35I1iCTBa CBIPHEBOTO XapakTepa, CIpPOC Ha KOTOPbIE OTHOCHTEIBHO
crabunbHBIA. Kpome Toro, oHa pacrpocTpaHsieTcs Ha IPOAYKTBI, TpeOyro-
e ObICTPOTO MCIONB30BaHKS U peasi3auy. Koomepalws 1o KOHTpakTam
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PEAKO OXBATBIBAET IIPOU3BOACTBO U COBIT CENTBCKOXO3sIHCTBEHHOM MPOTYK-
UM Pa3HOCTOPOHHEr0 Ha3HAYEHHUs, T. €. MPOAYKIMH, Il KOTOPOM PhIHOK
SIBTIsIETCd KOHKYpeHTHBIM. He 3aximodaroTcs JA0roBOpHl Ha JOIATO COXpa-
HsIFoLIMecs: MPOAYKTHL. [Ipy KOHKYpeHTOCIOCOOHOCTH phIHKA B MOAOOHBIX
CHUTyallUsIX Yallle BO3HHMKaeT Oosiee MOJHAs KOOMepalus MEKAY 4acTbio
CEIIbCKOXO3MCTBEHHBIX IIPOU3BOAUTENEH U NMAIIEBOM POMBIIUIEHHOCTHIO
WM TOoproBiield. B TakoMm ciydae cyOBEKTHl XO3SHCTBOBAHHUS ISl KOHKY-
PEHTHOCTH Ha PhIHKE O0BEMHSIOT CBOM (PMHAHCOBBIC CPEICTBA, OCYIIECT-
BISIIOT OOIIME MEPONPUSTHS, CTPOUTEIBCTBO COBMECTHBIX OOBEKTOB,
MIPOBOJIAT UCCIIEOBAHNS HA OCHOBE KOOIEpally U T. 1.

MOXHO BBILICIUTH TPH (POPMBI JOTOBOPHBIX OTHOILICHU:

1) ppIHOYHBIE TOTOBOPHI C ONpEeIeHNEM YCIOBUI 3aKyIKH TOBAPOB;

2) noroBopsl (partial management transfer), Ha OCHOBE KOTOpBIX IO-
TpeOHTENlb IMOCTaBJsIET TOJBKO HEKOTOpPBIE CPEACTBa MPOM3BOJICTBA
W MIPUHUMAET YYacTHE B MIPUHATHH PEUICHUH OTHOCHTEIBHO MPOHU3BO/-
CTBa, IPUYEM OH HE SBISIETCS COOCTBEHHHKOM CEIIbCKOXO3sIHCTBEHHBIX
MPOIYKTOB, MIOKa OHU HAXOJATCS B XO3SIHMCTBE;

3) norosops (full management), Ha OCHOBE KOTOPBIX MOTPEOHUTEINH
MOCTaBJIsIeT OOJBIIMHCTBO CPEACTB MPOHM3BOJCTBA, OMpEENsier, KaKiuM
00pa3oM JIOJDKEH MPOXOIUTH MpOIecc MPOU3BOJACTBa. B OCHOBHOM OH
SIBJISICTCS] COOCTBEHHUKOM TIOCTAaBJIEHHBIX CPE/ICTB MPOU3BOICTBA M KOHEU-
HOTO CEIbCKOXO03SIICTBEHHOT0 MPOYKTA.

C ToukM 3peHHs KOOMEpPaTUBHBIX CBs3el HauOoibllee 3HAaUCHUE
MMEIOT JIOrOoBOpHI BTOporo Tuma. lIpexsie Bcero OHM 3aKIIOYaroTCs
MPEANPHUITUSAMHI THILIEBOH MPOMBIIIICHHOCTH W OPraHU3alUsIMH ONTO-
BOI TOPTOBJIM MPOAOBOJIILCTBHEM. 3eMIIEIEIbIIBI TOKE 3aNHTEPECOBAHbI
B COTPY/IHUYECTBE TAKOTrO THMA, T. K. B Cllyyae MaJeHus LeH Ha Celb-
CKOXO3AHCTBEHHBIE MPOIYKTHI OHU HW3BICKUBAIOT PE3EPBBI CHHIKCHUS
ce0eCTOMMOCTH TMPOAYKIIUK MyTeM pocTa 00beMa W TOBBILICHUS Kade-
CTBa MPOAYKIHWU WJIA WCTOYHHKH YBEIHYEHHS JOXOIOB, HAIpUMeEp
myTeM Oosiee BHITOAHON MPOIaXKH.

B nmocnennue roapl B BennkoOpuTaHuu pacipocTpaHeHbl 10T OBOPHI,
KOTOpBIE OXBATHIBAIOT MPOOJIEMy pHCKa MPOM3BOACTBA U cObITa. Jloro-
BOpBHI O TaK Ha3bIBaGMOM OOBEIUHEHHH prcka (joint venture contract)
OCHOBaHBI Ha COBMECTHOH OTBETCTBEHHOCTH 33 PUCK CEIbCKOXO3SICT-
BEHHOTO MPOM3BOACTBA BIUIOTh A0 MPOJAXKH MepepadOTaHHOTO CEelb-
CKOXO3HCTBEHHOT'O NPOJAYyKTa. Takue AOroBopbl TpeOyIOT B3aHMHOTO
JIOBEpHsl TapTHEPOB. DTO Kacaercs MpeXe BCero MpaBUIbHON KaJlbKy-
JSIMH TIPOM3BOJICTBEHHBIX 3aTpaT B CEbCKOM XO3SHCTBE M mepepada-
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TI)IBaIOIlICﬁ MMPOMBIIIIJIICHHOCTH. CTOpOHI)I JOJI’KHbI 3HAaTb 3KOHOMMH-
YECKOE COCTOSIHUE MAapTHEPOB, a TAK)KE BO3MOXKHBIC PELICHHS 10 TAKHM
CIIOPHBIM BOIPOCaM, Kak, HalpuMmep, pasierneHue oOmumx 3arpar. [Ipu
OTCPOYKE YIIIAThl ONPEACIICHHBIC B JOIOBOPC MPUHIUIIBI KAJIBKYJIALIUA
JIOJDKHBI OXBaThIBATh TAKIKE TIOCIISICTBUS JIeBasibBalin. CyIIeCTBEHHO
3Ha4YeHUE, TaKUM 00pa3oM, UMEIOT TOYHOE OmpeneieHrne u (hopMmyu-
pOBKa yCJIOBHIA JIOrOBOPOB. Bce HETOYHOCTH MOT'YT MPUBECTH K KOH-
(GJMKTaM M OCIapuMBaHHUIO MpaBa COOCTBEHHOCTH HA CKJIAaIMPOBAaHHBIC
MUIIEBBIE MPOAYKTHL. JlOroBOpHI THIA «00BEINHEHNE PUCKAY, HECMOTPS
Ha TO YTO YYHUTBHIBAIOT PUCK C TOYKH 3PEHHsI CEIBCKOr0 XO03siiCTBa,
MMEIOT MHOT'O HEJIOCTATKOB, T. K. Ha HACBHIIICHHOM PBIHKE BCEria CyIie-
CTBYET PHCK COBITa KOHEUHOT' O MPOIYKTA.

B arpapHom cekrope Ilonbiii TpajUIMOHHO CYIIECTBYIOT pa3iiny-
HbIe ()OPMBI arpapHOro KOOIEPUPOBAHMS MEKIY COCCITHUMHU KPECThSH-
CKHUMH XO3SHCTBaMH, MKy HUMH W MPEANPHUATHIMH IO mepepadoTKe
CbIPbs, I'OCX03aMU U KOOII€paTHBaAMU. Pacuersl MMPOU3BOAATCA ACHbIaMH,
HATYpOM, TPYJAOBOH OTPabOTKOM.

Hmeer mecto Takas Gopma KOOIepalnu B CEINbCKOM XO035HCTBE, Kak
KOOIIEPATHB CEIbCKOXO03SHCTBEHHOM MPOYKIIMH, O0hEAUHSIOMUN KO-
JICKTUBHOE XO3SHCTBO CYIIECTBYIOLIEIO MPOMU3BOJICTBEHHOI'0 KOOIepa-
TUBAa U MHAUBHUYAJILHBIC XO3HﬁCTBa, TECHO COTPYyAHUYAIOINUE C HUM.
CyIHOCTh HOBOM (DOPMBI COCTOMT B TOM, UTO KOONEPATUB OOBEIUHSCT
Ha KOJUICKTUBHBIX HadajlaX JIBC IMOJTHOIIPABHLIC KAaTCrOpUun pa6OTHI/IKOB:
YJICHOB MPOM3BOACTBEHHOIO KOOMEPATHBA, 3aHATHIX B 000OIIECTBICH-
HOM XO3AHCTBE, ¥ WICHOB-KOOIIEPAHTOB, PaOOTAIOIINX B CBOUX HHIIH-
BUAYyaJIbHBIX XO03siiCcTBax.

DKOHOMHYECKOW IIeNbI0 OOBEIMHEHHS SBISCTCS OOIIMIA JTOXOI.
YJIeHBI-KOOIIEPaHThI 3aKJIIOYAIOT JJOrOBOPBI C MPABJICHHEM KOOIEpaTHBA.
B noroBopax ornpeznensieTcs NpoayKIus, KOTOPYI OHU O0SI3YIOTCS MPO-
HU3BCCTU U MMOCTABUTHL B KOOIICPATUB, €€ KAYCCTBECHHLIC U KOJIMYCCTBCH-
HbIE TIApaMeTphbl, a TAaKXKE COCTaB CPEICTB IMPOHM3BOICTBA M YCIYT,
MMpeAOCTaBIACMBIX KOJIJICKTUBHBIM X031 CTBOM. HOFOBOPI)I KacaroTcAa
TOJIBKO OCHOBHBIX BHJOB MPOAYKIIMKU, HA MMPOU3BOACTBE KOTOPHIX CIIC-
UAJTM3UPYIOTCS X035iCTBA WICHOB-KOONEpaHTOB. OCTabHbIC MPOIYK-
Thl OHU MPOU3BOJAT B JIUYHBIX LENSIX. JJOrOBOPHYIO NPOIYKIIHIO MOKHO
NpOJaBaTh TOJBKO IMPHU TOCPSIHUYESCTBE KOOMEPATHBA, MPHUYEM, Kak
MPaBUIIO, €€ OTHPABJISAIOT MPSIMO CO JBOPA MJIH C MOJISI 3eMIIe/IeIbLIA.

UneH-KkoorepanT He 00si3aH 00OOIECTBIATL CBOIO 3€MIII0 B paMKax
kooriepatuBa. OH TOJBKO MPOMU3BOJMT TMPOMYKIMIO JJIsi KOOIEpaTHBa
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B 00beMe, YCTaHOBJICHHOM €ro mpaBiiecHHeM. PaccmaTtpuBaemasi MOJENb
OJTHOBPEMEHHO YYHTBIBA€T HMHTEPEChl KoomlepatuBa M OOBEAMHEHHBIX
WHIMBUIYAIBHBIX 3eMieenbieB. OHa obecreunBaeT CrpaBeinBoe, Co-
OTBETCTBYIOIIIEE JIOJIH Y4acTHs KaKJI0T0 pa3BUTHE BCEX WIEHOB KOoIepa-
TBa. Kak arporexHudeckne KOHCYJbTAllMM, TaK M BETEpUHApPHOE
o0cy)XxrBaHHE 00eCTIeYHBalOT arpOHOMBI, 300TEXHUKH M BETBpayH, pa-
Ootatome B KoorepaTuBe. MeponpHaTHs 1O 3aluTe PacTeHUH Takxke
MIPOBOJSAT COOTBETCTBYIOIIME CIEUATNCTHI KOJUIEKTMBHOTO XO3siCTBa.
Kpome Toro, opranuzaiust CHaOKeHHs ¥ COBIT MPOIYKIINH XO35CTB 1IIe-
HOB-KOOIIEPAHTOB OCYILECTBIIAIOTCA Ha TeX K€ YCJIOBUSX, YTO M Y KOJUIEK-
TUBHOTO XO3siicTBa. [IpryeM KoomepaTuB MOXKET HampsMyl0 CHaOXaTh
HEOOXOIMMBIMH CpEIICTBaMH IPOM3BOJICTBA WICHOB-KOOIIEPAHTOB 0Oe3
y4acTHsi CETH PO3HMYHON TOPTOBJIH, a 9TO O3HAYaeT OoJiee HU3KUE IICHBI,
KOHTaKT C HENOCPEICTBEHHBIMU TPOU3BOIUTENSAMU WM ONTOBBIMU
MPEANPUATHIME U JaXKe ¢ 3apyOeKHBIMH TTOCTABIIMKAMU.

Omutata 4iIeHOB-KOOIIEPaHTOB MPOU3BOANUTCS U3 PACUETOB: 32 MPOU3-
BEJICHHYIO NMPOJYKIINIO; 3a YCIYTH WM 3aKYIKH MaTepHalIoB U3 KOOI e-
patuBa (MaM HAoOOpOT); OpPraHM3AaLMOHHBIX 3aTpaT KOOIEpaTHBa;
3apabOTHOM TUIATHL

B Benrpuu koomnepainus HHIUBUAYAJIBHOTO CEKTOpa € KPYIHBIM
TOBapHBIM TIPOM3BOJICTBOM 0a3HMpyercsi Ha JA0TOBOPax, KOHTPAKTAX, MPH
3aKJIIOUEHUH KOTOPBIX HIMPOKO HCIOJB3YIOT CTHMYIHPYIOIIYIO pPOJb
LEH W JAPYTUX dKOHOMHYECKHX peryisTopoB. Tak, HagbaBka K IieHaM,
JIBTOTHI 110 MOJIOXOHOMY HAJIOTy M T. . MPEIyCMaTpUBAIOTCSA TOJIBKO
MIpH YCIOBUM peajn3allii MPOIyKIMH 10 JOrOBOpaM yepe3 XO03siicTBa
00IIIECTBEHHOT0 CeKTOpa. [IoroBophl 3aKIOUAIOTCS MPEUMYIIECTBEHHO
Ha cpok 3—5 ner. OHU TapaHTUPYIOT MEIKUM MPOU3BOJUTEISIM HATEK-
HBIH COBIT TPOIYKIIHH.

Kpymnabie popMupoBaHust 3aKITI04aI0T C METKUMH MPOU3BOANTENSIMH
JIOTOBOPBI B OCHOBHOM O ITOCTaBKaxX MPOIYKIMH, apeH/e, COBMECTHOM
MPOM3BO/ICTBE U TIOCHEAYIOUIEM pachpeneneHun jaoxoxaa. Jlorosop
0 MOCTaBKaxX, Kak MPaBUJII0, 3aKITIOYAETCS TIPY IIPOCTOM KOOoMepariu.

[pu TecHoM (MOMHOI) KOOIEpaluy IIUPOKO MPaKTHKYeTCs Nepenava
KPYIHBIMH TOBapONpPOU3BOIUTENAMU Ha OTKOPM B HHAWBHIYyaJIbHBIN
CEKTOp TENAT, MOPOCAT, HBILIAT. OTHOMEHHS OQOPMIISIOTCS JOTOBO-
poM 00 apenjie. Takol BapHaHT COTPYHUYECTBA CHIDKACT MOTPEOHOCTh
B WHBECTHIMSAX Ui CTPOUTENHCTBA JOMOMHUTENBHBIX CKOTOMECT WM
¢depm, mpuBnedeHus: pabouei cuibl. B qaHHON cUTyalu MEIKUM MPo-
W3BOJUTENSIM MIPEJOCTABIACTCS OSCIPOLICHTHBIN KPEIUT C PacCpOuKOn
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Ha 2-3 roja Ans COOpPYKEHHUS XO3SMCTBEHHBIX IOCTPOEK, a TPYyH HX
KBaNUuIUpyeTcss Kak HaeMHbIH. Orutata MPOU3BOAUTCS MO JOTOBOP-
HBIM IIEHaM 32 BBIYETOM CTOMMOCTH MOJIOAHSAKA, KOPMOB, YCIYT TIO Be-
TEpUHAPHOMY OOCTY)KMBaHUIO U MeluKaMeHTOB. [lepenaya >KUBOTHBIX
Ha OTKOPM B HMHJMBHIYaJbHBIH CEKTOp OCOOEHHO BBITOIHA KPYITHBIM
TOBapONPOU3BOJMUTEISM, UMEIOIIMM COOCTBEHHBIE 0OWHHU, 4TO obecre-
YMBaeT HEMPEephIBHOCTh B paboTe. X034HCTBa Pa3BO3ST KUBOTHBIX
W KOpMa CBOMM TPAaHCIOPTOM, KOHTPOIUPYIOT COONIOJIEHHE TEXHOJIO-
rud. YOBITKA OT Majeka W OTBETCTBEHHOCTH 3a IepepacXxoi KOPMOB
HECeT MENKUM MPOor3BOIUTENh. OTKOPMIIEHHBIX J0 OMpPEAeIeHHOM Mac-
CBI )KUBOTHBIX JIOCTABIISIIOT B 11eXa MepepadOoTKH 10 CTPOroMy rpaduxy.
Bonbioe crumynupytomiee 3Ha4eHHE Uil MENKUX TPOU3BOIUTENCH
UMEET TapaHTUPOBAHHBIA COBIT MPOAYKIHMH. Peamu3yloT NpoayKIHIO
MyTeM HEOpraHW30BaHHOW (IPSAMON) MPOJaKW 3aKyMOYHBIM OpraHu3a-
UM, KOTOphIE HMEIOTCA TMOYTH B KaXJIOM celle, JUO0 Hemo-
CPEACTBEHHO TPEANPUATHSIM MHIIEBOW MPOMBIIUIEHHOCTH. OnIHaKo
B IIOCJIEJHEM Cllydae IeHa MOXKeT ObITh HWKe 3akymouHod Ha 20 %
M3-32 BOBMOXXHOTO PUCKA MPH PEaTH3allii CBEPXIIJIAHOBBIX 0OBEMOB.
bonbiiass 4acte TOBapHON NPOMYKLMM, IIPOM3BEACHHON B WHIUBUIY-
ATBHOM CEKTOpE, peajM3yeTcsi OpPraHW30BAHHO MYyTEM MpOJaXd dYepes3
KpymnHble npeanpuatust. [IockoabKy BHYTpEHHHH PHIHOK HACHIIIEH MTPOJIO-
BOJILCTBUEM, MEJTKHE TIPOM3BOIUTENH KpaiHe 3aMHTEPECOBAHbI B YCTONYH-
BOM COBITE IPOAYKIINH, TAPAHTUPOBAHHOM JIONTOCPOYHBIMHU JIOrOBOPAMHL.
WupnBuyansHble TPOU3BOAUTENH 3aKIIOYAIOT AOTOBOPHI M HAmpsi-
MYIO ¢ IlepepadaThIBalOIMMH NpeanpusaTHIMi. OCOOSHHO 3TO Kacaercs
MOCTaBOK CKOTa M NTHIBL. B goroBopax GpuKCHUpyroTCs MOPSAAOK peanu-
3allMi MPOAYKIMH, 00bEM M MEPHOANYHOCTh TIOCTABOK (eXKEHeenbHast
W TIOMecsYHast), IOpPoia U TI0J KUBOTHBIX, LIEHBI 1 HaJ0aBKH 32 KayecT-
BO, CIIOCOOBI M CTOMMOCTBH TPaHCIIOPTUPOBKH, caHKIUK. O0e CTOpOHBI
JIOJDKHBI OBITH YBEOMIJICHBI O IaT€ PACTOPKEHHUs JOrOBOpa 10 KpalHeH
Mepe 3a 6 mecsieB. [Ipou3BoUTET, MOXKET OTKJIIOHUTBCS OT 00BhEMOB
MOCTaBKHU MPOAYKIMH B TEYSHUH Toa He Ooree ueM Ha 10 %.
MHoroobpa3ue GopM AOTOBOPHBIX OTHOLIEHWH, CUCTEMa MHOTOKa-
HAJBHOW peann3aliy MO3BOJSIOT CYOBbEKTaM XO3SHCTBOBAHUS COTPY-
HUYaTh HA paBHBIX M B3aWMOBBITOJHBIX YCIOBHSIX, NPOU3BOJHUTH
BBICOKOKaYECTBEHHYIO KOHKYPEHTOCIIOCOOHYIO MPOAYKIIHIO, SKOHOMHUTH
SHEPTHIO, pallHOHATILHO UCIIONIB30BaTh pabOvyIO CHITY.
B Bonrapuun xapakTepHOi 0COOSHHOCThIO B3aUMOOTHOIICHUN WHJIN-
BUYaJILHOTO CEKTOpa ¢ OOLIECTBEHHBIMH XO3SICTBAMH SIBJISIETCS pac-
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MpocTpaHeHne apeHabl. WHAWBHAyalbHBIE BIAAENBIBI 3aKITIOYAIOT
C TPennpusATHIMH JIOTOBOPBI 00 apeHjae 3eMIIH, NPOWU3BOJICTBEHHBIX
MOMEILIEHHH, CeTbCKOXO03SIMCTBEHHOW TEXHUKH, 000pYIOBaHUS, NHBEH-
Taps. ApeHJaTOpbl BHIMJIAYMBAIOT apEHIOAATENI0 apeHIHYIO IUIaTy
3a MPEAOCTaBICHHBIE YCIYTH B BUJE HATYpalbHOW MPOAYKLIWHU B 3aBU-
CUMOCTH OT o0beMa ee mpou3BojcTBa. s mpuoOpeTeHuss HeoOXoau-
MOH TEXHHMKH, TPAHCIOPTHBIX CpPEACTB M T. Jl. HHIUBUAYaJbHBIM
BJIa/IeNbIaM, 3aKIIOUMBIINM JIOTOBOPHI 00 apeHzae ¢ OOLIeCTBEHHBIMH
XO035HCTBaMH, MIPENOCTABISIOTCS KPEIUThHI HA CPOK 10 5 JIerT.

JloroBopsI 00 apeH/ie MOMy4riIn pacrpocTpaHeHue B cepe He TOIBKO
MPOU3BOJICTBA, HO M peanm3aliii. [ ocy1apcTBO cAaeT OTAeIbHBIM JIHIaM
B apeH/y Ha CPOK /0 5 jeT HeOoJbIMe Mara3uHbl, IpeInpusIThs oore-
CTBEHHOTO MUTaHMS, MACTEPCKHUE U T. ., YTO OCOOCHHO aKTyaJbHO IS
pa3BHTHS COLMAIbHOW WH(PPACTPYKTYpHI cenbckod MectHocTH. K co-
TPYAHUYECTBY U COBMECTHOMY MPOU3BOJCTBY MPOAYKIUH IO JJOTOBOpam
C OOLIECTBEHHBIMH XO3SHCTBAMHU MPUBJICKAIOTCS M TAK Ha3bIBAEMBIE KOO-
nepaTuBbl  (COIO3bl) WHAMBHIYAIBHBIX BIAJENBIEB, OPraHU30BaHHEBIC
MO TEPPUTOPHAITEHOMY MPHUHIIHITY.

[MpuHUIMNHANEHO HOBBIM HANpaBlICHUEM HHTErPAMOHHBIX CBSI3EH
XO3SUCTB OOIECTBEHHOTO W YACTHOTO CEKTOPOB CTalll COAPYXKEcTBa
(acconmanmm), B COCTaB KOTOPBIX HapsAy C CENbCKOXO3SHCTBEHHBIMH
MPEANPUITUSAMHI U UHIUBUIYaIbHBIMHU BJaJelbllaMU BXOJST OpraHu3a-
WU MTOTPEOUTENLCKOW Koomnepanuu Toprosin. OCHOBHAS IeJb UX CO3-
JNaHWS — YBEJIMYEHHE NPOHM3BOJCTBA MPOIOBOJIILCTBUS, YIIydlIEHHE
MaTepHaIbHO-TEXHUUECKOT0 OOCITYKMBAaHUSI YaCTHOTO CEKTOpa, opra-
HU3aIMs CObITa TPOIYKIHH.

Tema 2. STAIIBI 1 ITPOBJIEMbI PA3BUTHUA KOOIIEPAIINH
N ATPOITPOMBIIIJIEHHOU UHTET PALTUN

Bonpocwel no meme:

2.1. OcuoBsl yuenust A. B. HasiHoBa 0 Koorepari B CENbCKOM X03sHCTBE.

2.2. XapakTepuCTHKa OCHOBHBIX HAaNpaBICHWN pa3BUTHA Y4YEHUU
0 KOOIlepaluH.

2.3. MapKCUCTCKO-TEHUHCKOE YUEHHE O KOOIepalluu.

2.4. Koomepaliys B roJibl HAIIA U B TMOCJIETYIOIINI TEPUO]I.

2.5. OnbIT 1 TPOOJIEMBI MEKX03SHCTBEHHOW KOOIIEPALIHH.
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2.1. OcHoBBI yuyeHus A. B. YasgnoBa
0 KOONepanyu B ceJIbCKOM X03iicTBe

B 20-e rr. cTONKHYAMCH 1B€ KOHUEMIINK Pa3BUTHS CEIBCKOIO X035~
ctBa. CoriacHo OJJHOM, OCHOBOW JIOJIKHBI CTATh CAMOCTOSITEIIbHBIE Kpe-
CTBSHCKHE XO035iiCTBa, 00BeIUHIEMbIE KOOMEepalei oTpeOnuTenbCKOH,
3aroTOBUTENbHON, ccynHOW M ap. CoriacHo Apyrow, €IUHCTBEHHOW
(dhopmMoii KoomeprpoBaHUs NIPU COLUAIN3ME JIOJDKHO OBITh KOJIJIEKTHB-
HOe BeJieHHe xo3siicTBa. Kak M3BecTHO, TeopeTHKaMu MepBOM KOHIIEN-
uuu 0bum A. B. Yasnos, H. U. Byxapun u ap., a Haubonee mOIHBIM
BBIPAa3UTENEM M BJIOXHOBHUTEIEM BTOPOW KOHIIENMIIMM Pa3BUTHS COLMA-
ymuctrueckor koonepaiuu O0but M. B. Cranmun. Brmiors 10 1927 1. 311
JIB€ KOHIIEMIIMH 00CYKIaTUCh KaK HMEIOIIIE IPaBO HA CYIIECTBOBAHHE.

Ha XIV naptkondepenuuu B 1925 r. Y. B. CranuH npu3biBai BKIO-
YUTh KPECTBSHCTBO B CHCTEMY COLMAIMCTHYECKOTO CTPOUTENBCTBA Uepe3
KPEANTHYIO, CEIbCKOXO3SHCTBEHHYIO, MOTPEOUTENBCKYIO, TPOMBICIOBYIO
koonepanuto. [1ozxe oH BUAON3MEHNI CBOU B3IJISIIBI B CTOPOHY YCHIICHUS
a/IMMHUCTPATUBHO-TOCYJAPCTBEHHOTO Hayaljla B KOOIIEPUPOBAHUH KPECThSH
U, KaK M3BeCTHO, noasepr kputuke H. M. byxapuHna 3a ero teopuro mocre-
MIEHHOT'0 3KOHOMUYECKOTr'0 Nepexo/ia KPECThSIHCKUX XO03SIMCTB uepe3 pa3BU-
THE TOBAPHO-JCHEKHBIX OTHOIIEHUH K COLMAIN3MY.

B 1928 r. mosBuncs te3uc M. B. Crammua o TOM, 4TOOBI «BECTH
paciMpeHre KOIX030B U COBX030B B yJIaPHOM U CBEPXYJapHOM TEMIIE,
OCYILIECTBUTHh MAacCOBYIO KOJUIEKTUBU3AINIO», KOO MEITKOE MPOU3BOJICT-
BO, TOBapHOE X034KUCTBO, 110 €ro JIOTHKE, MPEACTaBISII0 OCHOBY U YCIIO-
BHE€ BO3POXKJICHMS KallUTaJIM3Ma B CTpaHe.

B 1930 r. na XVI cwe3ne naptuu U. B. CranuH KpUTHKOBaI «IIpaBbIX
onmnoptynucroB» H. . byxapuna, A. U. Peixoa u M. I1. Tomckoro 3a
TO, YTO OHU CUUTAJIM BO3MOYKHBIM TIEPEBECTH JIEPEBHIO HA COLIMAIIUCTH-
YECKHE PEITbChl 0€3 KIIaCCOBOW OOPHOBI MOCPEICTBOM HE TOIBKO KOJUICK-
THUBHU3aLUH, HO B Oosiee MpOCThIX KoomnepaTtuBHbIX ¢opM. M. B. Cramun
OOBHHSIT MIX TAKXKe B JKENaHWUU «Pa3BA3aTh PHIHOYHYIO CTUXHIO», «pac-
KpPEMOCTUTH» PBIHOK U «CHSATH MYyTh» C HHAWBHYyaJbHBIX XO3SICTB
W CYHMTA] TaKylo MOJIMTHUKY PaBHOCHIBHOM «pa3opyKeHHio pabodero
Kjacca». B ncropun pazButus xoomnepaTuBHOTO JBHKeHUs B benapycu
Bce Oonee spko Beiensiach purypa A. B. UasHoBa. BeicTymas npoTus
OOBHHEHMS €ro B TMOAXOJE K KPECThIHCKOMY XO3SHCTBY B YCIOBHSX
colManu3Ma Kak K XO3SHCTBY KamuTanuctuueckomy, A. B. UasHoB
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paccMaTpuBall KPECTBbSIHCKOE XO34MCTBO M  CEIbCKOXO3SHCTBEHHYIO
KOOIIepalliio B KauecTBE TOBAPOIPOU3BOIUTENEH, TPUYEM OpraHU3aIHs
KPECThSIHCKOT'0 XO3s1icTBa 00Jajiaina ONpeACICHHON yCTOMYNBOCTHIO
WU HE3aBUCHUMOCTBIO OT COLIMAIbHO-3KOHOMHYECKUX ycioBuH. [ns Poc-
CHH TOCJIEPEBOIONNOHHON OH mpeanonaran GepMepcKHil TUII OpraHu-
3ammu 3emnenenud. Opnako B 1924-1925 rr. 310 mpenackasaHue He
copiocs. B 1927 1. A. B. YasHOB pa3BUBaJI CBOIO TIJIaBHYIO MBICITH
0 €IMHCTBE MHAMBHUIYAJIBHOIO MPOU3BOJAIIET0 KPECThIHCKOTO XO3si-
CTBa M KOOIIEpaIMK B TPOTHUBOIOJIOKHOCTh OCYIIECTBISIEMBIM KPYITHBIM
roCyJapCTBEHHBIM MEPONPHUATHSAM B IPOMBIIITIEHHOCTH.

OObenmMHUTD pPa3pO3HEHHBIE KPECThIHCKHE XO3SHCTBA CENbCKO-
XO3SIICTBEHHOM KOOIEPALUEN, IIPH 3TOM COXPAHUTH TPYAOBYIO U HATy-
PAIBHO-TIOTPEOUTENBCKYI0 TPUPONY WHAWBHUIYAIbHO-KPECTHSIHCKOTO
XO3SUCTBa, clenaTb TakK, YTOObl KpecThsiHE (TJIaBHAs YacTh HAcellCHHS
Poccun) ygactBoBanu B moJbeMe SKOHOMHUKH CTpaHbl, — TAKOBBI HEKO-
TOpbIE UAeH KoonepaTuBHOM KoHnenuuu A. B. UasHosa.

AKTyaJIbHOM SIBJISIETCS U €r'0 MBICITB, YTO B MTPOU3BOJICTBE HHTEHCHB-
HBIX KYJIBTYp — CaJ0BO-OTOPOAHBIX, KapTO(elbHBIX, MOJOYHBIX, ITHLIE-
BOIYECKUX M Jp., TAe TpeOyercsl TIATeIbHOCTh M BBICOKAs CTENEeHb
HaNpPsDKEHUS TPyJa, — XO3SHUCTBCHHOM CIAMHMIICH MOXET OBITh CEMBbS,
a He KpYITHbIe TPOM3BOACTBEHHbIE KOOIIEPATHBHI.

Baxxna ero MpIciab 0 TOM, YTO KOOMEpPaTUBHBIE TMPEATIPUATHUS JTOIIK-
HBI CTPOUTHCS 110 THITY TOBAPHOTO XO3HCTBa, coyeTas B cede MPOU3BO-
JUTENbHBIE M KOMMepUecKre (yHKINH.

Takum o0pa3zom, B 30-¢ TT. OBLIO 3aBEpIICHO 0OOCHOBAHKE MPEBpaIlie-
HUSI KOJIXO3HO-KOOMEPaTHBHOM COOCTBEHHOCTH B TOCYIapCTBEHHBIE TIpe/l-
MIPUATHS KaK TeHEPaTIbHOIrO IMyTH Pa3BUTHSI COLMAITMCTUYECKON IEPEBHH.

Borpockl 0 camocTOATENbHONW X035MCTBEHHON MOIUTUKE KOJIXO030B,
O CaMOYTPaBJIEHUH B OTHOIIEHUSX C TOCYAAPCTBOM M APYTHMH KOOTIe-
PaTUBHBIMU OpTaHU3ALMSAMH HE paccMaTpuBanCh. [IoHATHE KOMITEKTH-
BH3allUK IPHOOPETO OTTEHOK OrOCYAAapCTBICHUS KOOIEPATHBHBIX (OpM
TpyZa U COOCTBEHHOCTH.

[epernObl B OCYIIECTBICHHH KOOIEPUPOBAHUS CEIILCKOTO XO035iCTBa
MPOSIBIISUTICH B HACHIILCTBEHHBIX (pOpMaxX KOJUICKTHBU3AIWH, B 3a0BEHUH
00bIYaeB, MCUXOJIOTHH, YKIIA/Ia YKU3HU TPYAOBOTO KPECThSHCTBA, B HAPY-
LIEHNH MPUHIWNA JOOPOBOIBHOCTH, B KOMAaHJOBAaHWHM KPECThSHCTBOM,
B UTHOPUPOBAHWH TNPHHLMIA MaTepHUAIbHON 3aMHTEPECOBAHHOCTU Kpe-
CTbSIH B pe3ysbTaTax KOJUIEKTMBHOIO TpyZa, B TOM, YTO MOIy4HiIa
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pacnpocTpaneHne (aKTUYeCKH OJHA, W TPUTOM HamOoliee CIIOXKHas,
¢dopma Koomepau — NPOU3BOJCTBEHHAs. ITHOpHpOBaIHCh TaKHUe Tpe-
OoBaHMs, Kak JOOPOBOJBHOCTh, IMOCTEIICHHOCTh, COYCTAHUE JTHUYHBIX
1 OOLIECTBEHHBIX MHTEPECOB Uepe3 CO3JaHNe PhIHOYHBIX OTHOIICHUH paB-
HOMPABHBIX XO3SMCTBEHHBIX CYOBEKTOB MPOM3BOJICTBA U COOCTBEHHOCTH.

U Tem He MeHee 00m1as omeHKa mporecca KOJUICKTUBH3ALNH U e TI0-
CIIEJICTBUH TSI CENTLCKOTO X035CTBA M CTPaHBI B IIEJIOM ITOKa €Ille HOCHT
JIBOMCTBEHHBIHN, SKJICKTHUECKUH XapaKTep, JISKUT MEXIy SKOObI HE00XO0-
JMMOCTBIO (YTpO3bI BOMHBI) M HEAOIYCTUMOCTBIO, HEOOOCHOBAaHHOCTBIO.

Cpenu COBETCKUX aBTOPOB, M3yYarOIMX BOMPOCHI KOOTIEPAIINH, Clie-
ayer BeiienuTs M. H. By3nanosa, KOTOpsIN, UCCIIELysl pa3BUTHE KOOIIE-
pauMd B JOBOCHHBIH NEPHOJA, CUYHTAET, YTO B CTpaHe HE ObLIO
OOBEKTUBHBIX TPUYMH JUISI TAKOTO «KPYMHOMAcIITaOHOTrO MOAPBIBA
CEeNbCKOT0 X03sHCTBa». B cBoeit pabore «Bo3poxkeHne Koomepaunny
OH TIHILET, YTO «...MACCOBBIM OTPBIB JIFOJAEH OT 3€MJIM, OT PE3YyJbTATOB
MIPOU3BOJICTBA MPHUBEIN K TOMY, 4TO ¢ 1929 r. 3a Bech MpenBOCHHBIN
MEpUO/] CETbCKOE XO3IHCTBO MOHECIO MpsMble IOTEPU HAa MHOTHE Jie-
CSITKH MUJITHApAOB pyOueit. Yike k 1933 r. 00beM NpOayKIUHU CETbCKO-
TO X03iCTBA ymaji Ha '/4, T. €. B cpeqHeM moutd Ha 10 mapy py6. B rox,
u 1ak g0 1941 r.». lnsg cpaBHeHHs: 3a Bech nepron okkynauuu (1941—
1944 rr.) konxo3aM HaHeceH yiepo Ha cymmy 18,1 mipa pyo.

2.2. XapaKkTepHCTHKA OCHOBHBIX HATIPABJICHMIA
Pa3BUTHSA Y4eHHIT 0 KOONIepAMH

PasmblinuieHust Ha TeMy KOolepalyui UMEIOT JUTMTENbHYIO U 060raTyro
WCTOPHIO B PAa3BUTHH COIUAILHO-TIONUTHUECKON, SKOHOMHUECKON U (-
socodckoit Mbiciu. [IpobiaemMamu Koorepay 3aHUMAICS M 3aHUMAESTCS
psia TedeHuit — pepopMHCTBI U PEBOITIOLUOHEPHI, TEOPETUKH M MPAKTUKH
Pa3IMuHBIX WICHHBIX W COLMANBHBIX MPeoOpa3oBaHHMl KaK IMPOILIOro,
TaKk ¥ COBpeMEHHOCTH. MupoBas OuOmuorpadusi HaCUNTHIBAET MHOTHE
COTHU HAMMEHOBAaHUM CIIELUAJIEHOU JIUTEPATYPBI.

Hcnonp3oBaHue Koomepauy MUPOKO U3BECTHO B HCTOPUH OOIIECTBA
C IpEeBHEUIINX BPEMEH, OJTHAKO TEOPETHYECKOE OCMBICICHUE e CYLIHO-
cti 1 popm ObLTO AaHO Uik B XIX B. MapKCH3MOM. AHAJIU3 JIMTEPATYPHI,
HEMOCPECTBEHHO MOCBAICHHOW M3YUeHHUIO KOOTepanuy, b0 Iurepa-
TYpBI, B KOTOPOH TaK WJIM MHAaue 3aTParuBaloTCs e OTACIbHbBIE CTOPOHHI,
MOKAa3bIBaET, HACKOJIBKO IIHPOK KPYT MPo0iieM, K 00CYKIEHHUIO KOTOPBIX
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MIPUBJIEKAETCS KOOMEpalusi, ¥ HACKOIBKO HEOJHO3HAYHO COJEp KaHue,
BKJIaIbIBAEMOC B HEC PA3JIMYHBIMU KOHIICTIITUSMM.

OcHOBHBIE HaIlpaBJIEHUS Pa3BUTHS YUEHUH O KOOTIepaliu:

1. Koonepayus 6 kauecnee 6ceoduiezo ceoicnga npupooHozo mu-
Pa u uenoeeueckozo oouiecnsa.

Ilpeocmasumenu: O. Konr, II. JI. JlaBpoB, II. A. Kpomotkum,
JI. 1. Meunukos, P. OyaH.

CywHocmy Konyenyuu: co3Janue OOMIMH CBOOOAHBIX MPOU3BOIUTE-
Jield, B KOTOPBIX MX WIEHbI BedH Obl obOmiee Xo3siicTBo. OOIMHBI, MPo-
M3BOJMTEIBHO-TIOTPEOUTEIILCKUE KOMMYHBI, 10 yoexaeauio P. OysHa,
ObUTH CITOCOOHBI M30aBUTh KAMTAIMCTUYSCKOE OOINECTBO OT IKCILTya-
TalMH, HUIIETHI, MPECTYNHOCTH, HeBexecTBa. P. OysH chopmynupoBan
JIBE KOHIICTII[UY, OMPEICISAIONIME ero TCOPUI0 M MPAKTHKY: (uiiocod-
CKO-3THYECKYIO U COIIOJIOTHIECKYIO.

IepBast KOHIETIINS — O HEOTBETCTBEHHOCTH YEJIOBEKA 32 BCTPEUAIOIILYFOCS
y HEro MCHOPUYEHHOCTh U 37100y, MOSBICHHE KOTOPBIX CIENyeT OTHECTH Ha
CYET BHCIHIHUX yCHOBI/Iﬁ U IICUXUYCCKUX BJ]]/I)IHI/If/i, ABJIAIOIINXCA CIICACTBUEM
THeTa | dKCIuTyaTaimy. [IpHYrHbI 5TOro OH MCKal B X03SHCTBEHHOM CTPOE,
a TOYHee, PHUIKCHIBAII UX MAIIMHHOMY TPY/y U CBO0OO/IE KOHKYPEHIIHH.

BTOpa)I KOHIICNIUA COCTOsAJIa B TOM, YTO 3TOMY MOXKHO ITOJIOKUTH
KOHCI] ITYTEM BBITCCHCHUA HKOHOMUYESCKOM KOHKYPCHIIMU 3a CUCT BHEC-
JpeHust «OpaTckoil Koorepanui». KOHKypeHIHs TPy STOM HCKITIOYaeTCst
camMa co0OH, pa3 Bce CpeAcCTBa MPOM3BOJCTBA U MPOAYKTHI SIBISIOTCS
KOOTIEpPaTUBHOM COOCTBEHHOCTHIO. [|j1s1 3TOr0 HEOOXOANMO JIUIIL CO3/1aTh
«HOBBIA MopanbHbIi Mupy». Maest P. Oysna o koonepanuy ObuIa, ¢ OXHON
CTOPOHBI, COLMATIBHO-PEe(OPMATOPCKOH, C IPYTOil — yTOMHUYECKOM.

2. Obveounenue padouux 0OUHAKOBBIX npogheccuii ¢ yenvio op2a-
HU3AYUU COBMECHHO20 NPOU3EOOCEA.

Ipeocmasumenu: A. Cen-Cumon, K. b. brome, JI. bian, ®@. Jlaccaib.

CywHocmy  kouyenyuu: TPUOBUTH TOCTyNaeT B oOIlee BiaJieHHe
KoolepaTHBa, B pe3yJlbTaTe CO3JIAeTCs CHUCTEMa MPOU3BOAUTENBHBIX
KOOIIEpaTHBOB 10 MpOo()ecChH, KOTOphIe, HaJladB COBMECTHOE MPOH3-
BOJICTBO U AEMOKPATHYCCKOC YIPABJICHUE, YCTPAHAT OCHOBBI IJIA IMMPEI-
MPUHUMATENECKON NIeATETbHOCTH. BO3HUKAIOT YCIOBHS MPEOAONICHHS
KaluTaji3Ma KOOIEepaTUBHON CHCTEMOH MOCPEACTBOM MX SKOHOMHUYe-
CKOT'0 COPEBHOBAHHUSI.

3. Koonepayusa kax gpopma padouezo 0guiicenus.

Ipeocmasumenu: 3. bepuurreiin, M. W. Tyran-bapanosckuii, 3. Sko0.
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Cywnocms  KOHyenyuu: KooOIepalus JOKHA TPHAEPKUBATHCS
MpUHIHUNA HeWTpanuTeTa. Tak Kak OHA MPEACTaBIIsIET COOOM MHCTUTYT
CaMOIMOMOIIIM pabouuX, a He MHCTUTYT sl O0phObI pabounx MpPOTUB
KallMTaJICTOB, OHA JOJDKHA OTAEIHUTHCS OT TONUTHYECKOH OOpHOHI,
YUATH B MUPHYIO SKOHOMHUYECKYIO padoTy.

4. Pazsumue coyuanvnozo npozpecca nymem Koonepayuu.

Ilpeocmasumenu: J. bepumrein, 1. XKun.

Cywnocmo  konyenyuu: HedPPEKTUBHOCTh OOLIESCTBEHHOH COOCT-
BEHHOCTH, MOCKOJIbKY TIPY 3TOM paboyre OTOPBaHBI OT CPENCTB MPOH3-
BOJICTBA M Y HUX MPONaJaeT MHTEpEC K MPOH3BOAUTEILHOMY TPYAY,
a TaKKe Ype3BBIUANHBIN POCT TOCYIapCTBEHHO-OIOPOKPATHUECKOTO arl-
rnapara yrpaBjeHUs OOINECTBEHHBIM MPOU3BOACTBOM. O. bepHiTeliH
pa3BUBANl TEOPUIO PabOYMX ACCOIMANNK, KOTOPbIE BJIAJCIOT COOCTBEH-
HOCTBIO TPEANPHITUAH, BBIIBUTAs 3Ty (opMy MpOTHB OOIIECTBEHHOH
COOCTBEHHOCTH.

[npoko u3BecTHAa TEOpUsi KOONEPATHBHOTO MYTH K COLUATIM3MY, Pa3-
BuTtas I11. XKunom. OH chopmyImpoBas CBOIO MO3UIIUIO CISAYIONIMM 00pa-
30M: KOOMEpalys €cTh CPEACTBO MPEOAOICHHS KamuTanu3Ma MyTeM
MpEBpAIICHNs BCEX TPYIALIMXCS B MEITKUX COOCTBEHHUKOB. OH BBICTYIIHI
C uaeed MPOTUBOIOCTABUTH MOHOIONMSAM eIle Oojice MOTy4ue COO3bI
MOTpeOUTENEH, TOTOBBIE 3aIMINATE OOIIINE U BEYHbIC HHTEPECH O0IIECTBA.

5. Mupnaa nniopanuchnuueckan 3601104ua KAnUNWiumMa é co-
UUANU3M RPU 3HAYUNETbHOI NOMOWLU 6 INOM Oelle KOOnepayuu.

Ilpeocmasumensy: B. 3om0Opar.

Cywnocmy  KoHyenyuuy: B KOOIEpallU TPOUCXOAUT YHHUTOXKEHHE
HAEMHOI'0 Tpy/a, OO OHa €CTh «OCTPOBOK COLIMAIM3May, a COBOKYITHOCTb
TaKWX OCTPOBKOB MO3BOJIUT MOCTENEHHO N30aBUTHCS OT KAITUTAII3MA.

6. Pycckoe nanpaenenue KoonepamugHoil 3auMonoMouiil 8 npu-
pooe u 8 oouecmee.

Ilpeocmasumenu: H. T1. banmun, I1. A. Kportotkun, JI. 1. Meunukos,
M. U. Tyran-bapaHoBckuii.

CywHocmy KoHyenyuu: MUPOKasi HpaBCTBEHHO-puiocodckas Tpak-
TOBKa KOOMEPAaTUBHOW WAEH KaK BHYTpPEHHEW MOTPeOHOCTH YeloBeKa
W BCErO YEIOBEUECTBA B YCTAHOBJICHUH CIPABETMBBIX OTHOILICHHH.

7. Hcmopusa koonepayuu om naubdonee npUMUMUGHBIX Popm
mpyo06ozo compyoHuuecmea 00 MHO20CMOPOHHE PA3ZGUMbBIX NPOU3-
600CHIBEHHBIX OMHOWEHUT KANUMATUCMUYECKO20 NPOU3B00CHEa.

Ilpeocmasumensv: K. Mapkc.
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Cywnocmov KoHyenyuu: 0OIEMETOI0NIOTMIECKOe TTOJIOKEHNE O KOOIe-
paiuu — Koorepaius Kak ¢popma X03sHCTBOBAHHS M B3aUMOOTHOIIICHH
JIIOJICH B TIPOIIECCE NEATENIbHOCTH U JIOOPOBOJILHOTO OOBEINHEHUS Jie-
KHUT B OCHOBE BCEX OOIIECTBEHHBIX YCTPOWCTB, MOJIydyas JIUIIb B KaxK-
JIOM M3 HUX JalIbHEHINYI0 criennQUKaIHIo.

8. Koonepayua kax uncmpymenm coyuaiucmuiueckozo cmpou-
menvcmea.

Ilpeocmasumensv: B. U. Jlenun.

Cywnocmy KoHyenyuu: COUUAIMCTUIECKOE MOCYIapCTBO MOXKET BO3-
HUKHYTD JIUIIb KaK CETh TPOM3BOIUTEIbHO-TIOTPEOUTENLCKHX KOMMYH.

[locne BBeneHUs HAMA COLMAIM3M CTajl pacCMaTPHUBAThCS KaK KO-
HOMHUYECKHI CTPOH pPa3BUTHIX TOBAPHO-ACHEKHBIX OTHOILICHHIA, Ha 0a3e
KOTOpBIX BO3MOXKHA peanu3alys IOTEHIHMAIbHBIX BO3MOXKHOCTEH
KOOIlepaly, MpOsBIEHUE XO3SHCTBEHHONM WHHUIMATUBBI, MPEIIpUNM-
YUBOCTH, CAMOCTOSATENBHOCTH Macc, HalpaBiIEHHbIX Ha pa3BUTHE MPO-
M3BOJICTBA, CO3/IaHNE HOBOM NMPOU3BOAUTENBHOCTH TPY/Ia.

9. Pazgumue camocmoamenbHulX KPecmpAHCKUX X03ATCMG.

Ilpeocmasumenu: A. B. Yasnos, H. U. Byxapun.

CywHocmo KoHyenyuy: oObeIUHEHUE WHAMBHIYANBHBIX XO3SIHCTB
Koolepaiuel moTpeOuTeNhCKO, 3arOTOBUTEIILHON, CCYIHOM.

10. Konnexmuegnoe gedenue xo3aiicmaa.

Ilpeocmasumensv: V. B. CranuH.

Cywnocms  KOoHyenyuy: TpPEBpAIIEHUE KOIXO3HO-KOOIEepaTUBHON
COOCTBEHHOCTH B TOCYJApCTBEHHBIC MPEINPHUATHS KaK T'eHepalTbHOro
MyTH Pa3BUTHUS COLMATUCTUYECKON JepEBHHU.

Takum 00pa3oM, HCTOpUSI PAa3BUTUSL TEOPETHUECKHX KOHIICHIIMH
M CaMOro KOOMEpaTHUBHOIO JBUKEHUS yKa3blBaeT Ha MMEBLIEE MECTO
CTpPEMJICHUE NPOBO3IJIACUTD IOJUTUYECKUN HEUTPAIUTET KOOIIEpPALlUU,
MPEICTaBUTh €€ HaJKJIAcCOBBIM TedeHHeM. Koormepannyu KOHKPETHOTO
BH/JIa TIPEITUCHIBAJIACh HECBOMCTBEHHAS €l pOJIb MOJUTHYECKOTO NHCT-
pyMeHTa, IPUMHUPUTENS KIaCCOBOT'O aHTaroHU3Ma.

2.3. MapKcHCTCKO-JIeHUHCKOe YUeHHe 0 KOO epanu

Hayunpiii aHanu3 WCTOpUM KOOMEpalMyd OT HauOojee NMPHUMHUTHUBHBIX
(opM TPYJOBOrO COTPYIHHYECTBA IO MHOTOCTOPOHHE Pa3BUTHIX MPOU3-
BOJICTBEHHBIX OTHOIICHWI KaNMTAMCTUYECKOr0 MPOM3BOJCTBA OBUT BBHI-
MOMHEH Kinaccukamu Mapkcusma. B «Kamwmtane» K. Mapke OTKpbIT
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Y UCCIEZ0BaJl BO3PACTaHUE POJIM KOOMEPALMH B UICTOPUYECKOM Tporpecce
obuiectBa. MapKcHCTCKOE 00LIEMETOA0NIOINIECKOe TIOIOKEHHE O KOoIle-
paluM CBOIMTCS K TOMY, YTO KOOMepalus Kak (opma XO03siCTBOBaHUS
W B3aMMOOTHOIIICHUS JIIO/Iel B TIpOIiecce AETENbHOCTH M J0OPOBOIEHOTO
00BEMHEHNS JIGKUT B OCHOBE BCEX OOIIECTBEHHBIX YCTPOMCTB, MOMyYast
JIMIIG B KQKIOM U3 HUX JTATIbHEHIIYIO CHICHU(DUKALIUIO.

JlennHCcKMe Haen O Koolepaluy Hepa3pbIBHO CBS3aHBI C €r0 Mpea-
CTaBJIEHUSMH O MYTSIX CTPOUTENHCTBA coluann3mMa. OCHOBHBIMH IPOU3-
BeaeHussMu B. HU. Jlenuna, B KOTOPBIX OCBELIAKOTCS 3TH BOIPOCHI,
aBIsitoTes: «[IpoekT aekpera o MOTPeOUTENbCKHX KOMMYHax», «Oue-
pennble 3ajaun CoBETCKOM BiacTuy, «/lokmaj o mapTuitHON mporpamme
Ha VIII cwvezne PKII 19 mapra 1919 r.», «Manenpkasd KapTHHKa s
BBISICHEHHS OOJBIIMX BOIPOCOBY, «J{oKIIaa o 3aMeHe pa3BepCTKH HaTy-
pasnbHbIM HastoroM Ha X cwezne PKII(0) 15 mapra 1921 r.», «O npogo-
BOJIbCTBEHHOM Hajiorey, «O koorneparum» u Jip.

ITocnepesomonuonssle B3rsaael B. 1. JlennHa o myrsax couuanu-
CTHUYECKOT0 CTPOMTEIHCTBA OCHOBBIBAJINCH Ha MOJOXKEHUHM O MPSMOM
nepexojie K COIMaIMCTUYECCKIM Mpeodpa3oBaHusM. Pedb 1uia mpexzie
BCEr0 O paclpeAeieHnH MyTeM MPsIMOTo MPOAYyKTOOOMeHa HEermoCpeCT-
BEHHOM XO3MCTBEHHON CBSI3M MEXAY KilacCaMu M IIPEICTaBUTEISIMU
Pa3IMYHBIX COLMANBHBIX CIIOEB O0IIecTBa, BBEACHHEM BceoOIIed Tpy-
noBoi moBHHHOCTH. OOpamasice K conjatam B HosOpe 1917 r.,
B. W. Jlenun rosopuii: «Y Bac €CTb CPEICTBO TAKOE, KAKOI'O HUKOI'/Ia HE
ObUIO y Oyp)Kya3uu: Y HUX €CTh TOJIbKO OJHO CPEICTBO — KYIHTh, a BB
MOXET€ CHECTHCh C CaMUMH pabOuYuMH, MPOH3BOAALIMMHU BCE DTO».
OH cumran, 4To pabo4rii KOHTPOJIb JOKEH OBITh YCTAHOBJICH «3a MPO-
WU3BOJCTBOM, XpaHEHHWEM M KyIUIEH-IPOJaked BCEX MPOIYKTOB
W CHIpBIX MaTepualioB». «Paboune mamyT KpecThsiHAM TKaHH, JKENe30,
a KpecTbsiHE MaayT xiel... Connanu3M — 3To yder». Pedub B TOT mepuos
[ia 0 IPaBWIBHOM M TUIAHOMEPHOM PacIpeAeieHuH «MEXIy 00IacTs-
MU U XHUTEISIMH TOCylapcTBa MPOIYKTOB 3€MJIEAETUS M TPOTYyKTOB
MIPOMBIIIUIEHHOCTH.

B oTux ycioBusix Moria ObITh MCIOJNB30BaHA KOOIMEpalusi, HO He
B KJaccu4eckoi ee (hopMe, Kak XO3SMCTBEHHAs OpraHU3alus, a B TOM
¢dbopme, B koTOpoii, 1o Mbeiciu B. WM. JlennHa, oHa JIOJKHA MTPEBPATUTHCS
B TIOTPEOUTEIBCKUE OOIIECTBA U COKO3bI, OPraHU3YIOIIUE YUET, C OJTHOU
CTOpPOHBI, BCEX MPOAYKTOB, C APYrOi — BCeX paOOTHUKOB M MX CHabOxke-
Hue. «Kaxmoe morpebuTenbckoe OOMIECTBO BeAaeT KpOME 3aKyMKH
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W pacnpeseneHus IpoayKTOB JIeIOM cObITa MECTHBIX MPOAYKTOB. [Ipas-
JIEHUsl TOTPEOMUTENLCKUX OOIIECTB 00pa3yloT KOMHTETHI CHaOXKeHUs,
u 0e3 MUCHbMEHHBIX YAOCTOBEPEHHUH OT COOTBETCTBYIOIIEIO KOMHTETA
cHaO>KeHHsI HUKaKas epeBo3Ka MPOJYKTOB HE pa3peniaeTcs.

Takum 00pa3oM, yCHIIMs JOJDKHBI ObLTH ObITh HAIpaBJICHBI Ha TO,
9TOOBI OCYIIECTBUTH «IIOCTENEHHBIH Mepexo/ K MOroJI0OBHOMY 00beH-
HEHUIO B TIOTPEOUTEIHCKUE OOIIECTBA U MTPOAYKTOOOMEH).

B yHacnmenoBaHHOM OT KanuTalnu3Ma KOOIEPATHBHOW CHCTEME
k Mmapty 1918 r. mpousomen packon. Eciam nmuaeps! koomepanuu He
npuHsI OKTAOPHCKYIO PEBOIIOIUIO M HE XOTENH MOTYUHATHCS COBET-
CKOM BIIACTH, TO KOOIEpAaTHBHBIC pAOOTHUKU HA MECTaxX MPUHSIIH PEBO-
JIOIMIO W CTajH BBINIONHATH PEUICHUS W PACIOPSDKEHUST COBETCKOM
BJIACTH, HANAXHBaTh paboTy coBMecTHO ¢ CoBeramu. DTO OBLIO OYEHb
BaXKHO, TOCKOJIbKY JICHHMHCKOE Mpennoiokenue (nekadpr 1917 r.)
0 ToM, uyT0 «COBETHI JOKHBI MPEBPATHTHCS B OPTaHbl, PEryIUPYIOIINe
Bce mpon3BoAcTBO Poccum», He onpaBaaiock. Ctaino sicHo, uto «CoBe-
THI HE CIIPABHJINCH C pacrpeelieHHeM, He CIPaBUIIMCh C OpraHu3almeit
COBETCKHX JIABOK», a MOCKOIBKY «KOOIMEpalus — OrpoMHEHIIee Kyib-
TypHOE HACJIEACTBO, KOTOPHIM HY)XHO JOPOXKHUTH M TOJB30BATHCS»,
10 anpens 1918 r. ObUT IPUHST JEKPET O OTPEOUTENBCKOM KOOIEpaIny,
3aKpenuBILMKA OTHOLICHHs rocyAapcTBa ¢ Koomeparmeii. CoBerckoe ro-
CY/IapCcTBO CTalO HCIONB30BaTh MaTepPHANBbHO-TEXHHUYECKYI0 0a3y U ee
opranmzanyio. Hambonee ycmemHo pemanga Koomepanus —3ajadd
pacrmpeneneHus MPOAOBOIBCTBUS, 3HAUUTEIBHO XYK€ — OCYIIECTBIISIIA
3aroToBKM. (DYHKIMOHMpOBANIA KpPEOWTHAs KOOMepanus, T. K. eJHHCT-
BEHHBIM 0AHKOM, KOTOPBIH HE ObLT HAIIMOHAIU3UPOBAH, OCTABAJICS KOO-
nepaTUBHBIE MOCKOBCKHI HapoAHblii OaHk. B menom koomepanms
COXpaHMJIACh U MPOAOIKaa paboTaTh.

Takum oOpazom, mepBbIil dTan pa3paborku B. U. JleHuHbIM 1u1aHa
WCTIOJIb30BaHMS KOOMEPAMA B COLUATUCTHYECKOM CTPOUTENBCTBE 03-
Havaj TMOMBITKY B YCIOBHUSIX HEMOCPEICTBEHHOrO MPHCTYyNa K Colua-
TU3MY TyTeM HaJIa)KUBaHU MPSIMOTO IPOYKTOOOMEHa MEXYy TOPOIOM
W JIepeBHEH, KJlaccaMy, pa3InYHbBIMUA TPOU3BOAUTENSIMH | T. I IPUCTIO-
COOHTH BOHHKIIYIO B YCIIOBHAX KalHUTaIH3Ma KOOIEPAIHIO K COHAaIH-
CTUYECKOMY CTPOHMTEIBCTBY, MBITAsICh MpeoOpa3oBaTb e¢ B HEKHi
MAJJIMATHB, T. €., UCTIONB3Ys CTAPYIO OPTaHU3aINIO, BIIOXKHUTH B HEE HO-
BO€ cojiepkaHue. «Bce Mbl CTOMM Ha TOM TOYKE 3pEHHMS, YTO Koomepa-
OUs €CTh OJHO W3 COLMAIHCTHYECKUX 3aBoeBaHHH... Kamurammsm
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YMBIIIJIEHHO Pa3beINHUI CION HAceleHus. JDTO pa3benHEHHE JOIKHO
WCYE3HYTh OKOHYATEIbHO M OECIOBOPOTHO, W BCE OOLIECTBO JOIKHO
HIPEBPATUTHCS B €UHBIA KOONEpaTUB TpyAsaiuxcsa. Hu o kakol He3aBHU-
CHMOCTH OTAENBHBIX TPYII HE MOXET W He JOMKHO ObITh peun. Eciu
ObI mposieTapuart, IeUCTBYs Yepe3 COBETCKYIO BJIACTh, YCIIeN HalaluTh
y4eT M KOHTPOJIb B 0OLIEroCcyIapCTBEHHOM MaciuTabe Ui XOTs Obl oc-
HOBBI TaKOr0 KOHTPOJIS, TO... Yepe3 MPOI0BOILCTBEHHbIE 0TAeNbl CoBe-
TOB, uepe3 opraHbl cHaOxeHus npu CoBerax Mbl OOBCIUHWIH Obl
HACEJIEHUE B €IUHBIH, IPOJIETAPCKU PYKOBOAUMBIN KOOIIEPATHB...).

OpHako MOMYYEHHBIN B HACJEICTBO OT KalmUTaln3Ma KOOIepaTHB-
HBI amnmapar He TOAXOAMI AJS CO3JaHHsl OOIIeCTBa-KOMMYHBI Kak
CIMHOM CHCTEMBbI, 00BbCJAMHEHHONW B MacmTadax TOCyAapCcTBa, B CHILY
TOT0, 4TO KOOIEpALUs MPOAOKAIA OCTaBATHCS XO35WCTBEHHOM Opra-
HU3alMel C MPUCYIIMMM €l TPYNMOBBIMH WHTEpecaMH BO BHEIIHUX
CBA3SIX M KalUTAJIUCTUYECKMM HACJIEICTBOM — PE3KOM COLHUAIBHON
muddepennmanueii — BO BHYTpeHHHX. M3MeHeHHS B Koomepanuu
MPOH30LLIH JeToM-0ceHbio 1918 1., korna ee GyHKIMK OBUTH CBEIEHBI
K 3aroToBKe xjieba. DTO CTalI0 HayaJoM HOBOT'O dTama B OTHOIIEHHSIX
rocy/IapcTBa M KOOMEPaLNH — 10 CYIIECTBY, €€ MOIHBIM MOJYHHEHNEM
rocympapctBy. Ilpomecc 1men Mo HECKOIbBKMM  HalpaBIEHUSM.
Bo-nepBbIX, B pszne MecT Koomepalus HaCHIbCTBEHHO JIMKBMJIMPOBA-
Jach, ee MatepuajbHas 0aza MyTeM HalMOHAIN3AIMK (IKCIIPOIPHALIHN )
W TOBaphl MyTeM KOH(PHUCKAIMK TEPEeXOAWIH B PYKA MECTHBIX
OpPTaHOB COBETCKOH BiacTH. Bo-BTOpBIX, KOONEpaTUBHBIE JIABKU
W anmapaT TepsuIM CBOI HE3aBHCHMOCTb, IMONaAas MoJ KOHTPOJb
Hapoanoro xomuccapuaTta npoJoBOIbCTBUS. B-TpeTbnx, Mporncxoanso
CIUSTHHE KOOIEPAaTHBHBIX M COBETCKMX OpraHu3anuii. PaboTHHKH K0O-
Mepalyy CTadd Y4acTBOBATh B KOOMEPATUBHBIX OTJENax rocyAapCTBEH-
HOTO amnmapara 1 T. II.

HHtepecsl koollepallud KakK XO3dMCTBEHHOM OpraHU3alUd BCE
Oorpllle pacXOJWIINCh C 3aJadyaMH, KOTOPbIE CTaBHJINCH B TOT IMEPUOL
mepen Heil MmpoNieTapcKoil IUKTAaTypod. DTO MPOSBHIOCH B TOM, UYTO
Koolepanus Mpojosrkaga KOMMEpUeCKrue olepaliy UCXOAs U3 CBOMX
XO34WCTBEHHBIX MHTEPECOB, @ 3TO YACTO MPOTHBOPEYMIIO KJIACCOBOMY
MOJIXOAY K XO3AWCTBEHHBIM pEIIEHHSM, MPUHUMAaeMbIM B TO BpeMs.
[To moBony Takmx pacxoxnenuid B. W. Jlennn nucan: «Heo6xomumo:
1) moBecTH yCHJICHHYIO aruTaluio B ra3erax 1o 3TOMY MOBOJY: TPaBIIIO
KOOIIEpaTHBHBIX BOXJIEH, pazo0OnadeHue HX [0 KOHIA (OTIHYaTh
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OT WCIONB30BaHMS ammapaTa); 2) Ha3HAUUTh CIEICTBEHHYIO KOMHC-
cutoy. [Ipu 3TOM COoXpaHATh anmapat Koonepaluu, KOTOPBId, MO CII0BaM
B. U. Jlennna, «Mbl JOKHEI MOJUYHHUTE ce0e», T. €. «ITOAUMHUTE KOO-
nepamyio CBOMM HHTepecaM» (MHTepecaM paboumXx), a «...COBET KOOore-
PATUBHBIX ChE3/10BY» YHUUTOXKUTD «B KPaTUAUIIUI CPOK».

Bce 310 o3Havano Goper0y ¢ Kkoomepamuel Kak ¢ XO3SMCTBEHHOW
OpraHu3anuen, Kak ¢ HOBBIM BHJIOM KallUTaIMCTUYECKOTO XO3sHCTBa
Y TIPECIIOBYTOH CBOOO0H TOPTOBIIH.

B. W. Jlenun ctaBuin 3a7ady oObeAWHEHHs BCEX BHIOB KOOIEpaTH-
BOB (HE TOJNBKO MOTPEOMTENBCKUX, HO M KPEAUTHBIX, TPOU3BOACTBEH-
HbIX U T. 1.) B LlenTpocoros. TIpu 3TOM OH BHIEN PONb KOOMEpaIuu
U B TOM, «4TOOBI KOOMEpalusi OKa3ajach... BAKHEHIIMM (QakTOpoM
B O0pr0Oe poTHB OlOpoKpaTH3May. TeM caMbIM Jake B YCIOBHUSX TOA-
yuHEHUs Koomepauuu rocygapcrsy B. WM. JlemuH nomuyepkuBan ee
OCOOCHHOCTH KaK CHUCTEMBI, HE CIIOCOOHOHW WETMKOM MpPEeBPaTUTHCS
B almapar rocyiapcTBa, OH Bo3pakall U MPOTUB OroCy1apCTBIIEHUS KOO-
nepanuu: «...UydnH He mpaB, KOrja NMponoBeayeT HeMeJIEHHOE Orocy-
JapcTBieHUE. DTO ObUIO OBl XOPOIIIO, HO HEBO3MOXKHO B CHUJIY TOT'O, UTO
MBI UMEEM JIeJI0 C KJIacCaMH, MEHee TOCTYIHBIM HaM M HU B KOEM CIIy-
yae He MOAJAaI0IMMCS HallMOHAJIM3AIUH... ceidac TOBOPUTH O HAIlMOHA-
JIM3allMA KOOMEpAallMd HE MPEJCTaBISIETCS BO3MOXKHbIM». B. U. Jlenun
HE OCTaBJSUI MBICIB O TOM, Kak Obl MpaBHIbHEE PEIIUTh TPYIHYIO,
HO OJaropofHyI0 3agady Mepelneski KOOMepalmuyd MENKoOypKyazHoH
B KOOIIEPAILNIO COIIUAINCTHYECKYIO.

Takum 00pa3om, B IEPHOJI «BOEHHOTO KOMMYHH3May KOOIEepalus KaKk
XO34AHCTBEHHAs! OpraHu3allis, OCHOBAaHHAas Ha KOONEpPATHBHBIX HHTEpe-
cax, TpeKpaTuiia CBoe cyllecTBoBaHue. [IpuaaBasi Oonblioe 3Ha4YeHHE
KOOIepaiuy, BUIg €€ MOTeHIUAIbHbIE BO3MOKHOCTH B XO3SMICTBEHHOM
ku3nay, B. U. JleHnH uckan yciaoBHs, NMPU KOTOPBIX KOOIEpalrs CMOrJia
OBl OTHOCHTEIIFHO CBOOOJHO PEaM30BaTh CBOIO KOOIIEPATUBHYIO XO03S1H-
CTBEHHYIO CYIIHOCTh. He M3MeHeHHYI0 U 1eOpMUPOBAHHYIO TIOA BIIUS-
HUEM WHTEPECOB IUKTATyphl IIpojieTapuara B TEpPHOA «BOECHHOI'O
KOMMYHH3Ma», a pealbHyl0, BHyTpeHHe el mnpucymyto. I[loatomy
B. W. Jlenun yxe B 1918 r., naBas xapakTepUCTUKY MATH O0OIIECTBEHHO-
9KOHOMMYECKMM YKJaJaM, OTHEC KOOIMEpalHI0 K IOCKamUTaIu3My, Ha-
3BaB e¢ 000J0YKON TOCYIapCTBEHHOro KanmuTanu3ma. Ho ecim B 1918 .
OTpe/ICNIeHHEe KOOMEepali KaK TOCKAMTAIMCTHYECKOH (OpMBbI OBLIO
el HESCHBIM, HEUEeTKHUM, OTHOCHJIOCh MPEUMYIIECTBEHHO K BEpXYIIKe
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Koomepaiun — K «OypiKya3HbIM KoollepaTopam», To B ampeine 1921 T.
B. W. Jlenun, BUasS B TOCKAIMUTAIM3ME CPEACTBO OOPHOBI C MEIKOCOOCT-
BEHHUYECKOHM, MEJIKOATpHapXaJbHOH W MENKOOYpKya3HOH CTHXHEH,
y’K€ COBEPLIEHHO OJJHO3HAYHO OTHEC K HEMY C KOHIIECCHSIMH, «KaIlhTa-
JIUCTOM-TOPTOBLIEM» M apEH 0 KOOIEpaIHIo.

3a rOABI «BOEHHOI'O KOMMYHH3Ma» K MOMEHTY BBEIEHMS HAIa
B. W. JleHnH OKOHYATEIBHO pacCcTalCi C HAcAIU3ALMENd Koollepaluuu
Kak (OpMBI, IPSIMO OpPTaHU3YIOIIEH HAceJIeHnEe KOMMYHBI, TIOABOISIICH
€ro HEeNOCPEJACTBEHHO K CO3/IaHHI0 KOMMYHHCTHYECKHUX OTHOUIEHHH,
B T. 4. M 4epe3 OpraHMu3aluio IpsMoro npoaykrooomMena. Koonepanms
s B. W. JIenuHa — X034HCTBEHHAs TOCKAIIUTAIIMCTHYECKAsT OpraHU3aLys,
OCHOBaHHas Ha IPYIIOBOW COOCTBEHHOCTH B MPOTUBOBEC MEIKOMY 4a-
CTHOMY XO3SIICTBY, MENKOH 4acTHON cOOCTBEHHOCTH. «...Koomepanusi...
obneryaer o0ObeqUHEHUE, OPraHMU3AlMI0 MUJUIMOHOB HAceleHHs, 3aTeM
BCEr0 HACENICHHS MOT'OJIOBHOY, 001aJaeT THTAHTCKUM TIJTFOCOM «C TOUKH
3peHHs JalIbHEHIero Inepexoaa OT TOCYAApCTBEHHOIO KamuTaau3Ma
K counanuzmy». U nanee: «llonmutrka koornepaTuBHas, B Ciydyae ycre-
Xa, 1aCT HaM MOJbEM MEJIKOT0 XO3IHCTBa W OOJEerdyeHue ero nmepexozaa,
B HEONpEAETICHHBI CPOK, K KpPYIMHOMY IpPOU3BOJCTBY Ha Hauamax
JIOOPOBOJILHOTO 00'hEAMHEHUS.

2.4. Koonepanus B roabl H3MA U B NOCJIeAYIONUI MepHO/

B nmepuon nepexosa K HAMY, 3aMEHBI POAPA3BEPCTKH MPOAHATIOTOM
B. 1. JlenuH ycTraHOBUI, YTO KOOIEpalUs — XO35MUCTBEHHAsl OpraHu3a-
s, TPOTUBOCTOSIIAs W OIOPOKPAaTU3MY, M MEITKOCOOCTBEHHUYECKON
cruxun. Koonepanus crocoOHa mpeodpa3oBaTh MEIKOE MPOU3BOJACTBO
«Ha Hayvanax J0OpOBONBHOIO OOBENMHEHUS», IPHUEM «B HEOMNpE/IeIeH-
HBIW CPOK» TIPH YCIIOBHH, €CIM OHa He Oy/IeT HaXOAUTHCS «B COCTOSHHH
Ype3MEPHOTO 3aAyIICHUs», a HA000pOT — el OyaeT npenocTaBieHa camo-
CTOSITENIHOCTb, €CITH €€ «HACKOIBKO OTIYCTHTh, YTOOBI OBLIO TOJIErdye).
[Ipyn Takux YCIOBHSIX KOOMEpALUsi CMOXET BBHINOJHATH BO3JaraeMele
Ha HEE B 3TOT MEPHOJ] TOCKAIUTAIMCTUICCKUE (DYHKIIUU: CIIOCOOCTBO-
BaTh OpTaHU3AIMU MOJUTHKH MPOJHAJIOra |, TIIaBHOE, OPTaHU30BBIBATh
obopor 3a mpenenamu npoaHanora. B. W. JleHuH momuepkuBai, 4To
MpPH OpraHW3allil «MECTHOTO CBOOOJHOTO XO3SIMCTBEHHOTO0 000poTa
B cMbIcie ero (oHma» ocraercs «M3BECTHOE MPEUMYIECTBO Koomepa-
nuuy. C MOMOIIBI0 KOOmepaluu MOXKeT ObITh pelleHa BajKHeWIas
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3aadya — «ympodueHue o0opoTa 3eMilefieNvs W IPOMBIIUIEHHOCTI.
Hapsany c morpeOutenbckoil Koomepanueid, NpU3BaHHOW 00ecreynTh
«OBICTpOE, IPAaBUJIBHOE U JICIIEBOE paclpeelieHne MPOAYKTOBY, CyIIe-
CTBYET U JIOJKHA IOJyYUTh JajbHEHIEe pa3sBUTHE ITPOMBICIOBASL KOO-
nepanus, KOTopas «IIOMOKET PAa3sBUTHIO MEIKOW IIPOMBIILIEHHOCTH. ..
YBEJTMYUT KOTUYECTBO HEOOXOIUMBIX JUIsl KPECThSIH MPOJAYKTOB, HE Tpe-
Oyromux OoJblllell YacThi0 HU JalbHEr0 IOJBO32 MO JKEIJ0poram,
HU KPYMHBIX (paOpUUHBIX 3aBEACHUI».

B okta6pe 1921 1., oneHuBasi cozaasiieecs: ¢ BBEIICHUEM HAIIa YKOHO-
MUYECKOe ToJoXKeHue rocyaapctsa, B. WM. Jlenun oOpaman BHUMaHUE
Ha TO, YTO «HAIIA MPEbAYIIas YKOHOMIYECKas TOJIUTHKA... Oe3pacueTHO
npeanojarajia, 4ro IPOU30MIET HENOCPEACTBEHHBIM MEPEXO0]l CTapon
PYCCKOM 3KOHOMMKH K I'OCYJapCTBEHHOMY IIPOM3BOJCTBY M pacIpenerne-
HUIO HA KOMMYHUCTHYECKUX Haudanax». BBeaeHue Homa Crajo, 1o CyTH,
WCTpaBJICHHEM OMIMOOYHOCTH 3TOTO TMOCTPOeHHUs. B To ke Bpems cam
w1 B. W. JIeHuH B 3TOT nepuos emie paccMaTpuBail Kak «TSHKEII0E KO-
HOMHYECKOE TIOpa)KeHHEe Ha HKOHOMHYECKOM (POHTE», KaK «IIepexojl
K BOCCTAaHOBJICHHIO KallUTAJIM3Ma B 3HAYUTENIBHOM Mepe». Beixon
B. W. JIenuH BUAENI B TOM, YTO HaJ0 «HAMPABJIATH 0 TOCYAAPCTBEHHOMY
pycily U CO3/1aBaTh KalMTaIW3M, ITOAYMHEHHBIN TOCYAApCTBY U CIIyXKa-
muil eMy». IIpyu 3TOM OH IOJYEPKUBa, YTO «IIPU HALIEH HEKYJIbTYpHO-
CTH MBI HE MOYKEM DEIIUTh JIOOOBOH aTakod rrOeNb KanuTalnu3May, 4To
«COLIMAIMCTUYECKOE CTPOUTENBCTBO... OUEHb TSDKENAsl, TPYIHAsI U HEIPHU-
SITHas 3aja4da JUIMTEIbHON OCalbl, CBSA3aHHOM C LIEIBbIM PSIIOM OTCTYILIE-
Hui». [103TOMYy «B CBSI3M C HOBOM SKOHOMUYECKOW ITOJUTUKOA HAJ0
HEYCTAaHHO BBIIBUTATh MBICIIb, YTO TOIUTHIECKOE TPOCBEIIeHNE TpedyeT
BO YTO OBl TO HU CTAJIO MOBBIMIEHUsI KyJIbTYpbl. Hano noouBaThest, 4TOOBI
YMEHbE YHMTaTh M THCaTh CIYXWIO K TOBBIIICHUIO KYJIBTYPbI, YTOOBI
KPECThSIHUH TOJIYYMJI BO3MOXHOCTH MPUMEHHUTHh 3TO YMEHbE YHMTaTh
U IIMCATh K YJIyYHIEHUIO CBOET0 XO35ICTBA U CBOErO FOCYapCTBay.

Heobxonuma Obuta Takasi X03sicTBeHHast opma, koropas Obl Morja
OJTHOBPEMEHHO, XOTS U B CPOKH, KOTOPBIE «UCUUCIISIIOTCS IECATKAMU JIETY,
PELLIUTh TaKUE 3a/1a4H, KAK BOCCTAHOBJIICHUE OTHOLLIEHUH MEXAY 3eMIIe]ie-
JIMEM Y TIPOMBIIIUIEHHOCTBIO, TOABEM TPOM3BOIUTENBHBIX CHIT XOTsI OBl Ha
CTYIIEHU MEJIKOTO KPECTbSHCKOI'O XO3SICTBA U II0KA HAa OCHOBE MENKOMN
HIPOMBILUIEHHOCTH, €CJIA TaK TPYAHO «BOCCTAHOBIICHUE KPYITHON», IIOBbI-
LIEHWE YPOBHS KYJIbTYpPhl, YMEHHE Pa00TaTh, MOCKONBKY «paboTaTh MBI
yMeeM Xxyxe Bcex». [Ipr 5ToM X03siCTBEHHBIM MexaHU3M ObUT Haii/ieH —
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MpOApa3BepCcTKa 3aMeHeHa NPOAHATIOrOM, BBEIEHBI cBOOOma 000poTa
1 cB00OJIa TOPTOBJIH, TOBAPHBIN OOMEH, B T. Y. U WHJAWBUIYAILHbBIN, BME-
CTO MPOIYKTOOOMEHA, YKPEIUIEHO NEHEXHOE oOpallleHhe, UCTIONb3YIOTCS
HaJIOroBasi CUCTEMAa M MaTEPUAIIBHOE CTUMYJIMPOBAHUE, MPEAIONAracTcs
TMOKOCTh TOCYAapPCTBEHHOI'O amiapara, HaJAKUBAHUE SKOHOMHUYCCKHX
OTHOILICHUH MEKy pab0o4YrM KJIaCCOM U KPECThIHCTBOM H T. II.

B atux ycnoBusx ¢popmoii, moaydaroniel «...COBEPIICHHO UCKITIOYH-
TENbHOE 3HAYCHHE», CTala koomnepauus. MIMeHHO B HeH, yTBepxkiall
B. N. JlenuH, «Mbl HallUIA Ty CTENEHb COEAMHEHHUS YaCTHOTO MHTEpEca,
YaCTHOI'O TOPrOBOT'O MHTEpPECa, MPOBEPKU M KOHTPOJA €ro rocyJaapcr-
BOM, CTCIEHb MOAYMHEHUS ero OOIIMM MHTEpecaM», KMEHHO KOooIepa-
OUSI UMEET «HUCKIIOYUTEIBHOE 3HA4YEHHUE... CO CTOPOHBI Iepexoa
K HOBBIM ITOPSIKAM IyTEM... 00JIee TPOCTHIM, JISTKUM M JIOCTYITHBIM JIJIs
KPECThSHUHA», UMEHHO B HEMl MOXKHO «HAYyYHUTHCS MPAKTUYECKH CTPO-
WUTh 3TOT COIMAIM3M TaK, YTOOBI BCSKHI MEJKHA KPECThSHUH MOT
Y4acCTBOBATh B 3TOM MIOCTPOEHUM.

Koonepanust MOXeT TPOTUBOCTOSTH MEIKOMY MPOU3BOACTBY —
B 3TOM CMBICJ KOOIIEPATUBHOIO NMPUHIIMIIA, B 3TOM €€ HAaJ0 NMOAJIEPKHU-
BaTh W MOOWLIPATH, MPEXKIE BCEr0 MMYIIECTBEHHO, HO MOMJIEPKMBAThH
HYHO KOOMEPAIMIO, B KOTOPOI «JIEMCTBUTEIBHO YYAaCTBYIOT JIE€HCTBU-
TEJIbHbIE MACChl HACEIEHUS», Y4aTCsl TOProBaTh HE MO-a3UATCKH, a MO-
esporelicku. IlognepkuBaTh U CO34aBaTh HYKHO «CTPOM LIMBHIIN30-
BaHHBIX KOOIEPATOPOB MPHU OOIIECTBEHHONH COOCTBEHHOCTH Ha CPEICTBA
MPOU3BOICTBA». JTOT CTPOM Yepe3 HAM MOXKET ObITh JIOCTUTHYT B Teue-
HHE LIEJION UCTOPUYECKOW 3MOXHU, «HA XOPOLIMI KOHEl... B OJIHO—/IBa
necatuiietus». 11oroaoBHOE KOONEPUPOBAHME B YCIOBUSX Pa3BUTHIX
TOBAPHO-JEHEXKHBIX OTHOILIEHHUM, T. €. «IPAKTUYECKH OpraHu3alus
KOOITEPAaTUBHBIX MNPEANPUATHI, 3TO U €CTh COLUHUAIN3M, MPOCTOU POCT
KOOIIEpalMy JUIsl HAC TOXKAECTBEH C POCTOM COLUAIIU3MA).

B ycroBusix mpeoOpa3oBaHus OOIIECTBA HAa COLMAIMCTHYCCKUX
OCHOBax Ha JIOJII0 KOOIEpalMM BbINAJ HWCKIIOYUTEIBHO TEPHUCTBIN
myTb. Bo MHOrOM 3TOMY CIIOCOOCTBOBAJIM BO3HHKIINE CYObEKTUBHCT-
CKHE TeOpeTHYecKHe MpPEACTaBICHUS U MPEApPacCyIKd O cyab0ax Koo-
fepauvy IMpU COUMAIU3ME, OTPUUATEIbHBIE WJIM IPOCTO BpEIHBIE
MOCEACTBUS, KOTOPBIE OMIYIIAeT DKOHOMHKA, BCE OOIIECTBO MO cei
JICHb, 0COOCHHO MPUMEHHUTENIBHO K CEJTbCKOMY XO3SHCTBY.

B Bbenapycu koonepaTUBHbBIE CEIbCKOXO03IUCTBEHHbIE TOBAPUIIIECTBA
(apTenu) ¥ MX COHO3BI HAYAJM MOSBIAThCA ¢ 1921 T., mociie mpUHSITHS
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Hexpera BIIUK u CHK PCOCP «O cenbCKOX035HCTBEHHON KOOIe-
paumu B pecnyOnuke». Yike 3llech MpeAyCMaTpHUBaliach BO3ZMOXXHOCTb
co3JaHus 00bEANHEHHH KaK M0 TEPPUTOPUATBHOMY, TaK M OTPACIEBOMY
(mpou3BoACTBEHHOMY) Tpu3HaKy. B 1927 r. HacumteBanock 10 mex-
XO3SUCTBEHHBIX KHPIHYHBIX 3aBOJOB, 38 CHIPOBAPEHHBIX W Macjo-
JENBbHBIX, 156 MONOYHBIX, 7 KpaXMalbHBIX, 54 MEIBHUILI U T. L.
Opnako OoJiee IIMPOKOrO PacHpoCTpaHEHMs KoorepaTHUBHAsS (opma
MEKXO03HCTBEHHOT'0 COTPYAHWYECTBA Ha ITOM JTale He MOoJyd4Hia,
9T0 OOYCIIOBJICHO «...MEPEMEIIEHHEM HHTEPECOB TOCyIapcTBa B CTO-
POHY CIUIOIIHOM KOJUIEKTHBH3AlMM W TPYJHOCTSMH MEPHOAa CTaHOB-
JICHUST KOJIXO030B.

B mocneBoeHHbIe TOIBI TPON3BOACTBEHHAS KOOIEepalysl Havana pas-
BHBAaThCS B CIIEYIONINX HANPABICHUAX:

— nepeoe — TyTeM CO3JaHus O0BbEIMHEHUI MPOMBIIICHHOTO THUIIA
JUISl OCYLIECTBIIEHUS CTPOUTENbCTBA, MPOU3BOJCTBA CTPOUTEIBHBIX Ma-
TEpUAJIOB, OCYLIECTBICHUS JJEKTpU(UKAINK, OpraHU3alliil PEMOHTA
TEXHUKH, TPOU3BOJACTBA KOPMOBBIX J100aBOK, CO3JaHUS TPEANPUATHI
o nepepaboTKe CeNbCKOX03SIHCTBEHHON MPOYKIINK;

— gmopoe — TYTEM CO3[aHUSl TMPOU3BOJICTBEHHBIX OO0BEIMHEHUI
CEeNbCKOXO03HUCTBEHHOTO Mpoduiis, Takux Kak «[Itunenpom», «CkoTo-
npom», «CopTceMnpom» u Jp.;

— mpempe — peOpraHMu3allusl JSHCTBYIOIMX KOIX030B (mpeobdpaso-
BaHUe, IPUCOSTUHEHNE, CIHUSHUE).

Mexxo03siiCTBEHHOE KOOIEpUpOBaHUE Haubolee MIMPOKO ObLIO
MPEACTABICHO B CKOTOBOACTBE. [lomyuniy pa3BUTHE CIEAYIONINE THITBI
(hopMHUpOBaHMIA:

1. Cnenpanu3upoBaHHbIe XO3MHCTBA, OPraHU3YIOIINE JeSTENbHOCTD
Ha COOCTBEHHOW KOPMOBOW 0a3e M C HCIIOJIB30BAaHUEM HMMEIOIIUXCS
IPOU3BOJCTBEHHBIX MOIIHOCTENH. MEXXO03SIMCTBEHHBIE CBA3U MEXIY HU-
MH ¥ XO3SICTBaMHU-TIOCTABIIMKAMH OCYILECTBIBLINCH TOJNBKO MO KyTLIe-
MPOoJIaskKe MOJIOAHSIKA.

2. Konxo3bl  (COBXO03bI), OCYILIECTBIISIOIINE MPOU3BOJICTBEHHBIC
(GYHKINU MEKXO03HCTBEHHBIX (POPMUPOBAHUH.

3. [IponsBoACTBEHHBIE 00BEANHEHNS, CTPOSIIIME CBOIO PaboOTy Ha MpPHH-
[UIax KOOPAWHAIIMHA COBMECTHOHN JESTEIbHOCTH.

Crnenyer oTMeTHTh, 4TO B Havajne 80-X IT. B pecnyONHKe TOTYqHITH
HIMPOKOE PacpOCTPaHEHUE KOMIUIEKCHBIE TPOTPaMMBI 10 CTICIHaN3a-
MU ¥ KOOMEPALUU CeTbCKOXO03IHCTBEHHOTO MPOU3BOJICTBA HAa YPOBHE

35



aaMUHUCTpaTUBHOTO paiona: Kierkoro, Cennenckoro, bapanoBuuckoro,
ITocTaBckoro u ap.

BwMmecre ¢ TeM psig GpopMupoBaHMI co3laBaics ¢ rpyOeHIMM Hapy-
HIeHHEeM OOIIMX OCHOBOMOJNATAIONIMX MPHHIUIIOB Koomepauuu. [Ipexne
BCEr0 — 000P0BOILHOCHIU U 3AUHMEPECOBAHHOCIIU YHACMHUKOE 8 PA36U-
MUY COBMECHO20 npouzsoocmeaq. Hanpumep, B ;KUBOTHOBOACTBE HMENa
MECTO TEH/EHIIUSI CTPOUTEIbCTBA KPYIMHBIX KOMIUIEKCOB, MPU3BAHHBIX
(YHKIMOHUPOBATh Ha MEXKXO3SHCTBEHHOH OCHOBE 0€3 yuera peanbHBIX
yCIIOBHi obecrieueHus pecypcamu. [IpoeKTHbIE peleHns KOMIUIEKCOB BO
MHOTHX CITy4asiX He ObUTH J0 KOHIA POAYMAaHBl C TOYKH 3PEHHUS SKOJIO-
', o0ecTieueHns] MUKPOKIIMAaTa B IIOMEIIEHHSX U T. .

Ha 01.01.1991 r. B pecny0iinKke HACUUTHIBAJIOCH MEXKX 035 HCTBEHHBIX
MPEANPHUITHH MO TPOU3BOACTBY KOPMOB — 12, 1O MPOU3BOACTBY CEMSH
3€PHOBBIX KYJIBTYp — 1, MO IPOU3BOACTBY TOBSAMHBI — 3, TIO TPOU3BO/I-
CTBY CBHHHUHBI — 5, TI0 BBIpAIllMBaHUIO HeTenel — 1, 1Mo Mpou3BOJACTBY
ceMsiH TpaB — 6 U T. 1. Kpome TOro, 4ncieHHOCTh XO3SCTB, BBIMON-
HSIOMUX QYHKIMA MEKXO03IHCTBEHHBIX MPENNpUsATHA, cocTaBuia 189,
B T. 4. IO IPOM3BOACTBY TOBAAUHBI — 120, CBUHUHBI — 35, BhIpaIimBa-
Huto Herener — 30 u 1. 1.

Takxum 06pa3om, K Hadaxy OCYLIECTBICHUS IKOHOMHUYECKUX pedopm
B AIIK pecmy6nuku ObUTH pacripocTpaHeHbl KaK MPOCThIE, TaK U CIOXK-
HbIe OPMBI KOOTIEpUpOBaHus npeanpuiatuii. OgHako B JII000M ciydae
MPOU3BOJCTBEHHBIE CBS3M HMENU Y3KOTEXHOJOTHYECKUH XapaKTep
W 3aTparuBajiil TOJIBKO HE3HAYUTENbHYIO YaCTh OMpPENCICHHBIX MaTePH-
ABHBIX PECYPCOB, UCIONB3YEMbIX B COBMECTHOM MPOU3BOACTBE. Takast
(hopMa Koomnepanuy OCYIIECTRBIUIACh HA OCHO8e 002080p08 0e3 co3ia-
HUSI COBMECTHBIX (DOHJIOB M MMela Mpeodiiafaroliee pacipocTpaHeHne
B peciiyOnuke. 31ech He UMea MECTO COBMECTHAsI WM JI0JeBast coOCT-
BEHHOCTh YYaCTHHKOB Koomnepanuu. [Iporn3BoJcTBEHHO-9KOHOMHUECKHE
OTHOUICHUS] KOOMEPUPYIOMMXCS TPENIPUATHIA peryInpoBaliich uepe3
KYILUTIO-TIPOJaKy PECYpPCOB B aIMHHUACTPATUBHOM TIOPSIKE.

B nauvane 90-x rr. pazmax KoolepaTUBHOTO JIBUKEHUS B pecryOiinKe
CMEHWJICSL ero cBepThiBaHHeM. KomMuecTBO MEKXO3SMCTBEHHBIX CElb-
CKOXO3SHCTBEHHBIX MPEANPHATHI COKpaTuioch Oollee yeM B 2 pasa,
a YHMCII0 XO35HCTB-YYaCTHUKOB — Ha 65 %.

OCHOBHBIE TPUYMHBI CBOJATCS K CIIEAYIOIIEMY:

1. 3aKOHOIATENBCTBO IO Pa3roCyJapCTBICHUIO U MPHUBATHU3ALUU
npeaycMaTpuBaeT CAMHCTBEHHYIO (OpMY pasrocyAapCTBICHHS —
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npeoOpazoBaHue MPEANPHATHI B OTKpPBITbIE aKIIMOHEPHBIE OOIIECTBA.
[MpuBaTn3anms B HANpPABICHUHM CO3/aHUSI KOOIEPATHBHOTO XO35HCTBA
HE Mpenoarajach, 4To CTajo MPOSBIEHHEM HOBON HE€0JIOTMH HKOHO-
MUKM Ha (OpMHpOBaHHE CyOBEKTOB XO3SHCTBOBaHHS, OCHOBAHHBIX Ha
YaCTHOM M TOCYJIapCTBEHHOM opMe COOCTBEHHOCTH, M (haKTOPOM CBEp-
THIBaHUS KOOIIEPALlUy, Pa3BUTHUS JKECTKUX (POpM peopraHu3aluu CyOb-
€KTOB XO3SI1ICTBOBAHUA.

2. OtcyTcTBHE MPABOBOKM 0a3bl pa3BUTHS MPOU3BOJCTBEHHON KOoIepa-
1M, 32 UCKITIOUEHNEM 0c000 (OpMBI IPOM3BOICTBEHHOI'O KOOIIEPHUPOBa-
HUS — CEJIbCKOX 03 HCTBEHHBIX MPOU3BOJICTBEHHBIX KoonepaTusos (CIIK).

C 2000 r. pa3BuUTHE KOOIEPATUBHO-MHTETPAIMOHHBIX MPOIIECCOB
Oasupyercss Ha peopraHU3allMy NPEANPUSTHH MyTeM NpPUCOSAWHEHUS
Y CIIHSHUSL

PasButue npousBoacTBeHHOI Koomnepaiwn B hopme koixo30B (CIIK)
HAYaJl0 OCYMIECTBIISITHCS IO CIESAYIOIIUM HaIPaBICHHSIM:

1. OrocynapcTBieHHE KOJIX030B, TUKBUIALMS KOIX03HO-KOOIEpaTHBHOM
COOCTBEHHOCTH, BBIJICNIEHHE JI0JIM TOCYAAPCTBA B IMYILIECTBE KOJIXO30B.

2. B mensx noeeimenus: 3pQekTHBHOCTH NPOMU3BOACTBA — BbIJIENe-
Hue aoneBbix GpouaoB wieHoB CIIK u ux pacmnpenenenue cpeay 4WieHOB
B 3aBHCHMOCTH OT TPYAOBOT'O BKJIaJa.

3. [leperMeHOBaHNE KONXO030B B 0COOYIO (POPMY CENBCKOXO3SHCT-
BEHHOI0 ITPOM3BOACTBEHHOr0 KoonepaTuBa (Yka3 Ne 49, 2001 r.).

4. Peopranusanusi KOIX030B B XO3SHCTBEHHBIE OOIECTBAa C JAOJEH
COOCTBEHHOCTH TOCyJapcTBa JHUOO B TOCYJapCTBEHHBIE YHHTapHBIC
npeanpusitus (2017 r.).

2.5. OnbIT U PO0JIeMbI MEKX03(CTBEHHOH Koonmepanuu

AHanu3upysi UCTOPUIO Pa3BUTHS MEXKXO3SMCTBEHHOM KooONepanuu
B CEJIbCKOM XO34HCTBE, CIELyeT OTMETUThb, YTO Psll HCCienoBaTenei
BHJIENTN HEJOCTATOYHOCTh Pa3BUTHSA MEXXO3SHCTBEHHBIX CBS3€H B Mel-
KUX pa3Mmepax xossicre. Tak, [[. B. BanoBoil numer, 4to OXHOMI
W3 MPUYMH HEYCTOMUMBOrO XapakTepa MEXKKOJIXO3HBIX CBA3€H B J0BO-
€HHBIN TIepUOI SBIISIETCA «...MEIKUN pa3Mep KOIX030BY.

B mnocneBoeHHBIE OB MEXKOIXO3HbIE MPOM3BOICTBEHHBIE CBS3U
TaKXK€E Pa3BUBAIUCH CPABHUTEIBHO MENJIEHHO, IIOCKOJBKY «...IIPOLECC
YKPYITHEHHS KOJIX030B KakK Obl OTOJABHUTAJ] MOTPEOHOCTh B MEKKOIX03-
HOM KoomepupoBaHum». M. M. Makeenko, A. C. Herpy-Bom,
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10. B. Cenpix 0OBSCHSIOT MEJIEHHOE PA3BUTHE MEXKOIXO3HBIX CBSI3eH
B JIOBOEHHBIE U TIEPBbIE MTOCIEBOCHHBIE TOABI «...HEAOCTATOYHBIM YpPOB-
HEM MaTepHaJIbHO-TEXHUYECKOW 0a3bl KOIX030B H COBXO30BY.

[[Iupokoe pacmpocTpaHeHHE MEXKXO03IHCTBEHHBIE CBSI3M IMOMYYMIN
TONBKO B KoHIIE 50-x — Havame 60-x rr. IMEHHO K 3TOMY BpEMEHHU,
no mHeHuwo /. B. BanoBoro, «B mpolecce HEOJHOKPATHOrO YKpPYIHe-
HUS pa3Mepbl KOJIX030B CTaJH CPABHUTEIHHO OONBIIMMH U JaNbHEHIIee
yBEJIMUEHHE 3a4acTyl0 Helelecoo0pa3Ho, a Clequaln3anus CelbCKO-
XO03SHCTBEHHOTO TIPOM3BOJICTBA TPeOOBaIa ero KOHLEHTPAIUI.

B 3T0T nepron nomyurim pa3BUTHE MEXKOIXO3HBIE ITyHKTHI TIO OTKOPMY
CKOTa Ha OTXOJaX MHUIEBOW MPOMBINUICHHOCTH, HATyJbHBIE TYPTHI,
CTaHIIMM HCKYCCTBEHHOTO OCEMEHEHHs, MHKYOaTOPHO-TITUIEBOTUECKIE
cranuuy, ntunedadbpuku u nrunedepmsl. OTHAKO HENPAaBUIBHO OBLIO
Obl OOBSICHATH OBICTPOE Pa3BUTHE M PACIPOCTPAHEHUE MEKKOIXO3HBIX
CBsI3eH JIMILB YKPEIJIeHHNEeM SKOHOMUKHM M YBEIMYEHHEM pa3MepoB XO-
3siicTB. [IpakTka 50-60-X TT. mMokasaia, 4TO OOBCIUHCHHE YCHIIMM
XO3SUCTB TMO3BOJISIET 3HAYMTENBHO ACHIeBNie M B Oojee IUPOKUX Mac-
mradax WCIONb30BaTh MPUPOAHBIC PECYPChl, KOPMOBBIE OTXOJbI, Halla-
JUTHh TIPOU3BOJCTBO CTPOUTENBHBIX MAaTEpHAIOB, CTPOUTEIHCTBO,
TpaHCHopT, A0OBIYY TOpda, OTKOPM CKOTa, epepaboTKy CelbCKOX 035 -
CTBEHHBIX MTPOAYKTOB H T. [I.

B xonme 70-x — mavane 80-x rr. XX B. pa3BUTHE CETHCKOXO3SMCT-
BEHHOTO IIPOM3BOACTBA HA 0a3e MEXXO03SIMCTBEHHOW KOOMEPAIMH CTaJI0
OJHUM U3 TJIaBHBIX HAIpaBJIEHUHN arpapHoil moiauTuku maptuu. Oco-
OCHHOCTSAMH PAacCMaTPHUBAEMOro dTama MEKXO3SMCTBEHHOTO KOOIMEpH-
POBaHMUS ABIISIOTCA:

— OoJee KpyITHBIE, YeM TPEKAe, MACIITA0bI MPOM3BOACTBA B KOIIX03aX
MU COBX03aX, O0OecCIeyrBarolIfe CO3JAaHHE COBMECTHBIX MpPENNpPUATHI
WHAYCTPUAIBHOTO THIIA;

— KOpEHHOE U3MEHEHHE B CTPYKTYpE U XapaKTepe MPOU3BO/CTRA, TPY/a;

— yriayOJeHre crielanu3aliy X03siCTB.

YBenuueHue TOW WM MHOW OTpaciv 10 Pa3MEpPOB, MO3BOJISIOIIMX
3¢ (EKTUBHO MPUMEHSITh COBPEMEHHBIE JOCTHKEHUSI HAYKH U TEXHHUKH
B KaXJIOM OTJIEIBHOM XO3SiCTBE, B OOJBIIMHCTBE CIy4yacB ObUIO 3a-
TPYAHUTEIHHO M CBSI3aHO C OTpPaHMYEHHBIMH (PUHAHCOBBIMH BO3MOYKHO-
craMu. VIHTEHCHBHOE pa3BHTHE Pa3TUYHBIX (OPM MEKXO3HCTBEHHON
KOoIlepalluy SBJISETCSd HE MPsIMBIM CIIEACTBHEM WHIyCTpHAIN3ALNY,
a JTMIIb pelaroueil MpeAnoCbUIKON €€ OCYIIECTBIECHNUS.
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B 3TOT nepuon pasBuTHE MEXXO3IMCTBEHHONW KOOIEpaLUU paccMma-
TPHUBAJIOCh KaK «...BEPHBIN MyTh JalbHEHIIero 0000IMecTBICHHS TPOU3-
BOJICTBA, CONMIKEHHS TOCYJApPCTBEHHOM W KOOMEPAaTHBHOW COOCTBEH-
HOCTH, TIOBBIIICHHUSI KOHOMHUYECKOH 3(P(HEKTHBHOCTH MPOHU3BOACTBAY,
«...OCHOBHOH TyTh K OoJiee IMPOKOMY BHEIPECHUIO B MPOU3BOJICTBEH-
HbIe TMPOIECCHl 3EMIIEACTHS M IKHUBOTHOBOJCTBA HHIYCTPHAIBHBIX
METO/IOB», «...(hopMa BBIPABHUBAHHSI YKOHOMHYECKHX YCIOBHH XO3Si-
CTBOBaHUSI» H T. 1.

ITo cBoemy conepxaHUIO MPOLECC MEKXO3SIMCTBEHHON KOONepauuu
SIBIISIETCSL BEChbMa CIIOKHBIM M XapaKTepU3yeTcsi MHOrooOpasueMm opra-
HU3aUOHHBIX (opM. OIHAKO BCE OHU SBJIAIOTCA crienuduueckoit op-
MOM OTHOILIEHHI COBMECTHOM IEATEILHOCTH U OOMEHA AEATEIbHOCTEIO,
KOTOpBIE MOT'YT aHAIN3UPOBATHCS B IBYX ACMEKTaX:

a) MeXIy NpeInpUsTHEM U YYaCTHUKAMHU;

0) Mex 1y paOOTHUKaMH JaHHOTO MEXXO03SMCTBEHHOTO (DOPMHUPOBAHUSL.

Ilepsvlii 610 OTHOWICHHUH Oa3upyeTcs HAa KOHEYHOW IEd MEKXO-
3ICTBEHHOH KOOIEpaluu — MOIYYSeHHH KOHKPETHOW MOTpeOuTeNb-
CKOW CTOMMOCTH, KOHKPETHOrO KOHe4HOro s¢ddekra B pesynbraTe
COCAMHCHUS TPOU3BOJCTBEHHBIX ycHiHMi. Tak, Hampumep, B CKOTO-
BOJICTBE B OCHOBE MEKXO3SIMCTBEHHON KOOMEpaliH JISKUT CO3JaHUE
XO3SIUCTB-UHTETPATOPOB 1O OTKOPMY CKOTa JI0 YOOWHBIX KOHIUIIHMH.
B »TOM ciywae mpeanpusTHE-WHTETpaTOp CO3JaeTcs TPYMIION Mpea-
MPHUATUI-YYaCTHUKOB U1 COBMECTHOH ACATEIBHOCTH MO MONYYCHHUIO
KOHEYHOT0 MPOAYKTa — Msica KPYITHOTO poraroro ckota. OfHaKO 3TOT
KOHEUHBIH 3PPEKT MOKET OBITh JOCTHTHYT JIUIIb B TOM Clydae, €clii
B OpPTaHU3AIMOHHO-TTPOM3BOJCTBEHHYIO CTPYKTYPY IO OTKOPMY KpYII-
HO'0 POraToro CKOTa BOWAYT CIEUAIM3HPOBAHHBIC X034HCTBA, 0Oec-
MeYnBaOIe NpeauecTByomue (a3pl MPOU3BOJACTBA: TUIEMEHHBIC
3aBOJIBI; TYHKTHI HCKYCCTBEHHOI'O OCEMEHEHHS; X034iCTBa MO MPOU3-
BOJICTBY MOJIOKa M BBIpalllMBaHUIO TeNAT 710 20-IHEBHOr'O BO3pacTa;
XO3SCTBA MO BBHIPAIIMBAHMIO PEMOHTHBIX TEJIOK, HETENEH M BBICOKO-
MPOAYKTUBHBIX KOPOB; XO03SCTBA O TOpAlIMBaHUIO OBIYKOB U CBEPX-
PEMOHTHBIX TEJIOK 10 MACChl, IPUT'OJHON ISl IOCTAHOBKH Ha OTKOPM;
X03s1cTBa, OOecmeunBalone MNpeANnpUsITHE-HHTErPaTop HEoOXOaH-
MBIMH KOpMaMH, H T. [I.

Takum 00pa3oMm, Ha OCHOBE CHENMATM3AIUKN XO3HCTB-y4aCTHUKOB
co3faercsi OOBbeKTHBHAs 0a3a He TONBKO JUII COBMECTHOW AesATeNbHO-
CTH, HO | 151 OOMEHa JeATeNbHOCTHIO MKy HUMH.
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B cBUHOBOICTBE 151 MTONTyUeHMsI KOHEYHOro d(h(heKTa — MPON3BOJICTBA
CBHHUHBI — B OPTaHM3allMOHHO-TIPOM3BOACTBEHHBIE CTPYKTYPBI HapsLy
C TIpEeANPHITHEM-HHTETPaTOPOM (HarprUMep, OTKOPMOYHBIM X035 CTBOM )
BXOJAT TUIEMEHHBIE U PENPOIYKTOPHBIC XO3SIMCTBA, a TAKKE XO3IHCTBA —
MOCTaBUIMKA KOpPMOB. B 3TOM cilydyae WX COBMECTHas JEATEIbHOCTD
Ha OCHOBE BHYTPHOTPACIIEBOTO pa3JeieHus Tpyaa o0ecriedynBaeT KoHeu-
HBIH dQeKT, a crenuanu3anus X03sMCTB-yUaCTHUKOB SBIISIETCS 00bEK-
TUBHOW 0a30i1 Jy1s 0OMEHa ITPOU3BOJICTBEHHON JCATEITLHOCTHIO.

Oprann3anoHHO-IPON3BOJCTBEHHBIE CTPYKTYpPHl B NTHLIEBOACTBE
CO3JAI0T OCHOBY JUIsI COBMECTHOM JE€ATENbHOCTU IIPEAIPUSATHI-
YYaCTHUKOB, KOTOPBIE OCYHIECTBIIAIOT TIIyOOKYIO TEXHOJIOTHYECKYIO
cnequanuzanuo. Co3aaTcs 00beANHEHNS, UMEIOLINE B COCTABE MHKY-
0aTOPHO-NITHUIIEBOIUECCKAE CTAHLINH, XO3AHCTBA-PEPOAYKTOPHI, MTHUIIE-
(abpuKN PEMOHTHOIO MOJOJHSKA, MTUICHaOpUKU TIO MPOU3BOJCTBY
OpoitiepoB wiu suil U T. A. Ha 3T0ii ocHOBe yriy0OmsieTcsi BHyTpHOTpac-
JIeBOE pasfiefieHre Tpyaa, sBistoneecss 0a30i s oOMeHa AesTeNnbHO-
CTBI0O MEXKIY XO3SHMCTBAaMH-y4acTHUKAMH W B TO JK€ Bpems s
MOJTy4eHHs] KOHEYHOro 3¢ ¢eKra (MIPOM3BOJICTBO U] U OPOIlIepOB) Kak
pe3ynbTaTa COBMECTHOM JeATEbHOCTH.

OTHOILIEHUSI 6MOpPO20 6Uda, T. €. HA OCHOBE KOOIEPAIU U pa3/ielcHHs
TpyJa BHYTPU MEXXO03SHCTBEHHBIX (POpMUpPOBaHHH, Oa3upyroTcsl Ha Heoo-
XOIIMMOCTH TEXHOIOTHYECKOT0 pa3/ielieHus Tpy/a, 00yCIOBIEHHOTO Jieie-
HHUEM TPOM3BOJICTBEHHOr0 IUKJIA Ha OTJebHBIE ()a3bl, TPYIIIBI ONepanuii
n T. n. Ha »TOM OCHOBE BHYTpU KOHKPETHOW OpraHU3aliOHHO-
MPOU3BOICTBEHHON CTPYKTYpBI CO3aeTCsl YIITyOlIeHHOE paslielieHHe Tpy-
JIOBBIX (PYHKIMH MEKAY OTACTbHBIMH YIEHAMH MPOW3BOJCTBEHHOIO KO-
nektuBa. Tak, HampuMep, Ha OTKOPMOYHBIX KOMIUIEKCaX paboTaioT
OmepaTophl MO BHIPAIIMBAHUIO TEIST, TPUTOTOBJICHHIO U pa3aade KOPMOB,
OTKOPMY CKOTa, TPaKTOPUCTBI-MAIIMHKCTHI, Cliecaph-HajlaJuiKy, orepa-
TOpBI TIO OOCITYKMBAHUIO CKOTa B HOYHOE Bpemsl U T. I. OTHOWIEHHs Co-
BMECTHOHM AESTENBHOCTH BBIPAKAIOT KOOIMEPAILMIO TPYJAa, a OTHOIICHUS
0oOMEHa JeATEIIbHOCTBIO XapaKTEPU3YIOT TIIyOUHY €ro CIeIIHalT3aliu.

B sxoHOMHYECKO JIUTEpaType MPHHSTA CIACAYIOIAs KIACCUPUKAYUL
MEAHCXOZMICBEHHBIX HOPMUPOBAHULL: MEKXO3THCTBEHHBIE IPEANPHATHA,
o0beIMHEeHN s, TPeanpHUATHSL, BeIonHsronme Gyrkuann MXTL

Mexx03s1iCTBeHHbIE MPEANPUATHS (OpraHU3allK) CO3AaBAINCH KOJI-
X03aMH, COBX03aMH M APYTMMH TOCYAapCTBEHHBIMH, KOOIEPAaTHBHBIMH
W OOIIECTBEHHBIMH TPEINPUSATUSIMA W OpraHW3alsIMH Ha OCHOBE
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JT0OPOBOIBHOIO OOBEJMHEHNST YaCTH CBOMX (PUHAHCOBBIX, MAaTepPHUATBLHO-
TEXHUYECKUX U TPYAOBBIX PECYPCOB.

[IpousBoacTBeHHBIE OOBEAWHEHHS B CEIBCKOM XO3SMCTBE —
3TO €IWHbIE IPON3BOACTBEHHO-XO3AMCTBEHHBIE KOMILUIEKCHI, JEsTeNb-
HOCTb B KOTOPBIX OCYIIIECTBIISNIACh HA OCHOBE CHElMalIN3ally, KOHIIEH-
TpalMM W KOOIEPUPOBAHUSA TPOM3BOJACTBA, LEHTpPANIM3ALUU pslia
MPOU3BOJCTBEHHO-X03AUCTBEHHBIX (YHKIUH M PEcypcoB B LIENAX JIOC-
THKEHUSI HanOonblied >QQeKTUBHOCTH MPOM3BOACTBA. B mX cocTas
BXOAWIHM MPEANPHUITHSL TOCYIapCTBEHHOH M KOOMEpPaTWBHOW (OPMBI
COOCTBEHHOCTH IO BCEW COBOKYIHOCTHU JIESITEIBHOCTH C COXpaHEHHEM
XO03MCTBEHHOM CaMOCTOSATEIbHOCTH U MPaBa IOPUINYECKOTO JIUIIA.

KoomnepupoBanue mposBisiioch B OpraHU3alii COBMECTHBIX MPOU3-
BOJICTB Ha CPE/ICTBA KOONEPUPYIOIIUXCS MPEANPHUITHIA Ha 0a3e OTAeNb-
HBIX KOJXO30B M COBXO030B. Takue XO3siiCTBa OCYILECTBIISIFOT
OT/IeNbHBIE (PYHKIUU MEKX03SHCTBEHHOrO mpeanpusitas. OCHOBHBIMH
MpHU3HAKaMH K1acCH(PUKANK 3THX (OPMHUPOBAHUN MOXKHO CUUTATH BU
NeATeIbHOCTH M TIyOMHY B3aWMOOTHOLIEHWH KOOMEPHUPYIOLIMXCS XO-
3s1iicTB. Takas popMa MEKXO3SIMICTBEHHOTO KOOIIEPUPOBAHUS 110 MEpe
yriryOneHust mpolecca BeleT K CO3JaHHI0 MEXXO3IWCTBEHHBIX Mpe-
MPUSATHIA U MPOU3BOJICTBEHHBIX 00BEIMHEHUI OTPACICBOro XapaKkrepa.

Crnemyer OTMETHTB, YTO TPEJCTABIICHHAS KIIACCU(HUKAIMSI MEKXO0-
3SUCTBEHHBIX ()OPMHPOBAHUIM HOCHT YCJIOBHBIA (CXEMaTH4YeCKuil) xa-
paktep. Kak mokassiBaeT mpakTrka, (POpMbI MEKXO03SIHCTBEHHBIX CBSI3EH
3HAYUTENILHO Ooraye.

PecniyOiuka Benapych TpaauIiMOHHO OTHOCHUTCSI K 30HE WHTEHCHBHOTO
KUBOTHOBOJICTBA. VIMeHHO 37iech, HaunHas ¢ 70-X IT., IPOBOAMIACH aK-
THUBHas paboTa 10 ClIeNUATN3aNH, KOHIEHTPau! 1 MEKX031CTBEHHOM
Kooneparun. Pa3Butue orpacieil corpoBOXKAAIOCh YKpPEIJIEHHEM MaTe-
pHAIbHO-TEXHUYECKOH 0a3bl MyTeM PEKOHCTPYKIMH W PACIIMPEHUS
(bepM, CTpOUTENHCTBA KPYMHBIX JKUBOTHOBOAYECKMX KOMILIEKCOB IPO-
MBIIUIEHHOT'O THIIA, B T. 4. U Ha KOOIIEPAaTUBHOW OCHOBE.

Jo 1990 r. u3z 2480 x03siCTB, 3aHMMAIOLINXCSA MPOU3BOACTBOM
TOBSAMHBL, 113 BBHITOMHIN (YHKIUH MEKXO3SHCTBEHHBIX MpEAIpH-
SITUW TI0 BBIPAIIIMBAHUIO U OTKOPMY KPYITHOTO poraTtoro ckora. M3 Hux
B 58 % cocpemnoToYeHbl MOITHOCTH BMECTHMMOCTBIO JO 5 ThIC. TOJ.
roJI0BOro oTkopma, B 24 % — 5-7 toIC. TON., B 7 % — 7-10 THIC. TOIN.,
B 11 % — cBerme 10 ThIC. TOI.

brnaropaps ncnonb30BaHUIO HHTEHCUBHBIX TEXHOJIOMMIA Ha KOMILJIEKCaX
cebecToMMOcCTh 1 11 IpuBeca KPYIHOTo poratoro ckora Obuia Ha 30—40 %
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HIDKE, YeM B CPEIHEM IO KOJNX03aM M COBX03aM PECIyOJIMKH, a 3aTpaThl
Tpyaa — B 2,5 paza.

C 1990 r. BeIpamyBaHue M OTKOPM KPYNHOTO pOraTtoro ckora Ha
KOOIIepaTUBHOM OCHOBE pe3KO yXyammioch. CHHM3MIACh MPOTYKTHB-
HOCTh CKOTa, COKpaTHJIOCh Morojosbe. 3a nepuon ¢ 1990 mo 1997 r.
peanu3anus cKoTa cokpatuiach Ha 72,4 %.

Cpenu npuyux MOXXHO BBIJCIHTH CIIETYIOLIHE:

— CTPOHTENILCTBO KOMILJIEKCOB OCYILECTBISUIOCH 0€3 JOJKHOTO KO-
HOMHYECKOTO OOOCHOBaHHA, OOECIIeUeHUs] pecypcaMu, HW3MEHEHHS
OTpacClIEBON CTPYKTYpPBI XO35UCTB;

— ¢opMHUpOBaHKE KOOTIEPATUBHBIX OTHOLIEHNUH TPOXOAHIIO «CBEPXY»
B YCIOBHUSIX OTCYTCTBHS OKOHOMHUYECKOH 3aMHTEPECOBAHHOCTH XO-
31CTB-yYaCTHUKOB B COBMECTHOM NPOU3BOJCTBE, TUCIIAPUTETE IIEH Ha
BBOJIMMBIE pecypchl. be3nelicTBre KOONEpaTHBHBIX OCHOB MPOU3BOJICT-
Ba HaXOIUT CBOE OOBSCHEHHWE B OTCYTCTBHH Y XO3SHCTB-Y4aCTHHKOB
BCSIKOM DKOHOMHUYECKOW MOTHBALMM B MOCTaBKaX PECYPCOB IS BEAE-
HUSI COBMECTHOM ACATENbHOCTH. J[1s1 CyOBEKTOB XO3SHICTBOBAHUS JKO-
HOMHYECKH BBITOIHEH CTajl0 peain30BBIBATH pecypchl (3epHOdypaxk,
KOpMa, MOJIOHSK U JIp.) Ha PBIHKE, YeM HCIIOJIIb30BaTh €ro Ha MPOH3-
BOJICTBO TPOJYKIINH JKUBOTHOBOJICTBA B KOOTIEPATUBHON IIETIH.

B cBunoBoactBe cpequ 109 GpyHKIMOHUpYOMMX KOMIUTeKcoB 47 %
BMECTUMOCTBIO 12 ThIC. TOI., 40 % — 24 THIC. TON., 8 % — 54 THIC. TOIL.,
5 % — 108 Teic. To. Kak mpaBmiio, 00bEKThl BMECTUMOCTBIO 12—24 ThIC.
T'OJI. TOJIOBOTO OTKOPMa M HEKOTOpBIE Ha 54 ThIC. T'0J1. OBUIA PaCCUUTAHBI
Ha KOpMa COOCTBEHHOTO MPOW3BOICTBA WM Koomepaluio. KpymnHeie xe
KomIuiekchl (54—108 ThIc. TOM.) 0OecneynBaCh KOHIICHTPHUPOBAHHbI-
MH KOPMaMH{ U3 TOCYIapCTBEHHBIX pecypcoB. Ho mockonbky koomepa-
1Sl B CBUHOBOJICTBE HE cpadaTbiBajia B CUJIy JUCIIApUTETa LEH, TEMIIbI
CBOpaYMBaHUS TPOU3BOJICTBA CBUHMHBI HA KOMIIJIEKCaX BMECTUMOCTHIO
12—24 TpIC. TON. OBUIH BBIIIE, YEM MPH 3HAYUTEIBHBIX MOIIHOCTSIX.

[Ipobnembl  GYHKUIMOHUPOBAHHST CBHHOBOAYECKHX KOMILIEKCOB
COCTOSIJTH B CJIEAYIOIIEM:

— BOIPOCHl o0ecrieueHNs] KOHIIEHTPUPOBAHHBIMUA KOpMaMH, (hOpMHU-
POBaHUS pHIHKA 3€PHA;

— OTCYTCTBUE OOOCHOBAaHHOW I[CHOBOWM MOJUTHKU B IEMH «IIPOU3-
BOJICTBO KOMOHKOPMOB—ITPOU3BOJICTBO CBUHUHBDY;

— 00ocTpeHne SKOIOTHIECKON TPOOIIEMBI.

BwMmecte ¢ TeM ObII0 ObI HEBEPHO HE 3aMETUTh U NOIONCUMETLHBIX
MOMEeHMO6 KOHLIEHTPAIINH TI0TOJIOBbS, KOTOpast Mo3Boiuia 3¢ dexTnBHO
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NPUMEHUTh HOBYIO TEXHHKY, NpPOTPECCHBHBIC TEXHOJOTUH, Oomee
COBepIICHHBIE (POPMBI M CIIOCOOBI OPraHU3alMU TpyJda. ITO CHOCOOCT-
BOBAJIO CHMKEHMIO pacxojia KOPMOB Ha €IWHUILy IPOAYKIUU U B KO-
HEYHOM CYETe — TOJYy4YeHHIO Oojiee JemeBoi mponykiuuu. [IpuObLib
OT KOOTIEPUPOBAHHOTO MPOM3BOJICTBA MPOAYKIMU Ha KOMIUIEKCAaX Cy-
LIECTBEHHO YBEIUYMIIO JOXOAB! XO3SHCTB — YYaCTHHKOB KOOIEpaluu.
B psne cnydaeB 3TH JONOTHUTENbHBIE T0XO/bI 3HAYUTEBHO MTPEBBICH-
JU «yTEpsIHHYI0» SKOHOMHYECKYIO BBITO/Y MapTHEPOB IO KOOMEpaIuu
OT HEAOMOIYYEHHBIX JINMUTOB KalTUTAJIbHBIX BIOKEHUH, CTPOUTENBHBIX
MaTepHaIoB U KOMOMKOPMOB M3 TOCYIapCTBEHHBIX PECYPCOB.

PerynupoBanne 3KOHOMHUYECKHMX OTHOIICHWH — OAHA W3 Haumbolee
CJIOKHBIX TMPOOJIEM pa3BUTUS MEXXO3WCTBEHHOW koomepaiuu. OHa
00yCITOBIIMBAETCSl MPEXKJIE BCErO TEM, YTO caM IPOIECC KOOMEepHpOoBa-
HUS TIPEINPUATH 00BEKTUBHO BEIET K YCHIICHHIO TPOU3BOACTBEHHBIX
CBsI3el, K HEOOXOIMMOCTH COBEPIICHCTBOBAHUSI DKOHOMHUYECKHX OTHO-
HICHUH MEXKy Y4aCTHUKaMH KOOTIEPHPOBAaHHBIX (POPMUPOBAHUH.

[Tpon3BoACTBEHHBIE CBI3U B YCIOBHAX KOOMEPAIMH MOXHO O0BE/H-
HUTh B TPH TPYIIBI: OPraHW3alMOHHO-YNIPaBIEHYECKUE, MPOU3BOJICT-
BEHHO-TEXHOJIOTHUECKHE U (PMHAHCOBO-DKOHOMHYECKHE.

OpzanuzayuonHo-ynpagienyeckue cés3u OTPa)xaroT XapaKTep TaKUX
9KOHOMHYECKHX OTHOIIEHUI KOONEpUPYIOUIMXCSA MPEeRNpUsITHHA, KOTO-
pble BO3HUKAIOT U (POPMHUPYIOTCS B TIpoLIecce:

— 000CHOBaHHS 11€71€CO000Pa3HOCTH KOOIIEPHPOBAHUS;

— OIpe/eNIeHUsI BO3MOYKHOI'O COCTaBa Y4aCTHUKOB U MX MPOU3BOJICT-
BEHHO-TEXHOJIOTHUECKUX (PYHKIUI MTPU COBMECTHOM COTPYJHHYECTBE;

— MIPUHATHS PEIICHUH NPEeNNpUATHIMH O JOOPOBOJIHHOM BCTYILIE-
HUU B COCTaB Y4aCTHUKOB;

— 00pa3oBaHUsl OPraHOB CaMOYIIPABJICHHUS C YETKHM OIpPEAeIcHUEM
UX (QYHKIUH;

— pEeryJMpoBaHUs IPOU3BOACTBEHHON JESITEIbHOCTH;

— YCTaHOBJIEHHS MPUHIIUIIOB JIOTOBOPHBIX OTHOILIEHWM U ompexesne-
HUS COJEP KaHMsI XO35MCTBEHHBIX JOTOBOPOB, MOPAAKA MX UCTIOTHEHUS;

— YCTAQHOBJIICHUSI W TOAJCPKaHHS KOOIEPHUPOBAHHBIMU (HOPMHPOBA-
HUSIMH CBSI3€H CO CHA0KEHUECKUMH M 3ar0TOBHTEIBHBIMH OpraHH3aIHsIMH,
00CITyKHBAIOIMH, TIepepadaTHIBAIOIIMMU U APYTUMH TPESATPHUSTHAMH.

IIpou3sso0cmeenno-mexnonocuyeckue CésA3u Pa3BUBAIOTCS B IIPOLIECCE:

— 000CHOBaHHS yCIOBHI (POPMUPOBAHUS COBMECTHOTO KallUTAala;

— ompeqesieHUs YCIIOBUI M OpraHu3aliy 00ecriedeHus] He0OX0ANMOTo
HaTypaJlbHO-BEUIECTBEHHOI0 y4acTusd MPEeANpHUsITHi B TEXHOJIOrmye-
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CKOM IMKJIE€ COBMECTHOI'O TPOM3BOJICTBA MOCPEJCTBOM IMepeiayll MaTe-
pHAIBHBIX PECYPCOB (HapUMep, MOJIOIHSIKA, KOPMOB);

— OCYILIECTBJIIEHUSI NTPOU3BOJCTBEHHO-XO3IMCTBEHHOW JEATEIbHOCTU
KOOIIEPUPYEMBbIX (POPMHUPOBAHMIA IO BBIMOJHEHHIO NPUHSATBIX 00s53a-
TENbCTB NEpe]] YUPEIUTENIMHU;

— OpraHu3alluy peann3alury TPOAyKINH, ee pacipeaeeHusl.

DUHAHCOBO-IKOHOMUYECKUE CE513U BOSHUKAIOT B IIPOLIECCE YCTAHOBIIEHUS
pa3MepoB JIOJIEBBIX BIOXKCHHMH B COBMECTHOE IMPOM3BOJICTBO: Pa3pabOTKh
Y PUMEHEHHST LIEHOBOTO MEXaHW3Ma MPH (PYHKIIMOHUPOBAHUK COBMECTHOTO
MTPOU3BOICTBA; 0OOCHOBAHMS METOJIOB PACIIPENICIICHHS PUOBLITH.

Takum 00pazoM, B AESTETLHOCTH KOOIEPHPOBAHHOTO MTPOM3BOJICTBA
MTOCTOSIHHOMY PETYJIMPOBAHUIO MOAJIEXKAT, C OJHONW CTOPOHBI, y4acTHE
HpENNpUATAA B COBMECTHOM IIPOHU3BOJACTBE, C JPYIrOA CTOPOHBI —
ydacTue B pacrpeelIeHnH TOTOBOT0 MPOAYKTa W MPUOBLIH.

[IpakTuka mMOKa3bpIBAET, YTO MPHU PETYIUPOBAHUMA IKOHOMHUECKHUX
OTHOUICHUH KOOIEPUPYIOMINXCS MPEANPUATHH HEO0OXOAUMO CTPOro
COOJTIOIATh CIENYIOUINE OCHOBHbIE NPUHYUNIBL:

— obecrieueHne AesTeIbHOCTH KOOEpUPYEMOro MPOM3BOJICTBA HA OC-
HOBE IOJIHOTO XO03pacuera W caMO(pHHAHCUPOBaHUS, MaTepUAIbHOMN 3a-
WHTEPECOBAaHHOCTU M OTBETCTBEHHOCTH YUpEAWTENeH MpH COXpaHEHUU
HX XO3SIMICTBEHHOM CaMOCTOSITEIBHOCTH U MPaB FOPUIMYECKOTO JINIIA;

— pa3BUTHE JEMOKpaTHUECKHX (HOPM XO3SICTBOBAHHMS, CaAMOYIpPaB-
JIEHWSI M OSKOHOMHYECKHX METO/OB YIPaBIEHHUS KOOIEpUPOBAHHBIM
MIPOU3BOICTBOM;

— yJacTre KOOMepUPYIOMIMXCS MPEIIPUITUNA B COBMECTHOM COTPY/-
HUYECTBE HAa PaBHOMPABHO-IOTOBOPHBIX Hayanax, CO3AaHHue HEOOXOH-
MBIX OpPraHU3AIMOHHO-)KOHOMHYECKHX YCIOBHUU MJis BBITOJHEHUS
B YCTaHOBJICHHBIE CPOKH JIOT'OBOPHBIX 0053aTEIbCTB.

HazBanHbie MPUHITMIIBI TIPU PETYAUPOBAHUN SKOHOMUYECKUX B3aUMO-
OTHOIIEHHH, KaK MpaBwio, He cobmopaanics. Kpome Toro, cama crucrema
B3aMOpacyeToB ObLIa HENOCTaTOYHO oOocHOBaHa. [lpw ompeneneHun
PACUeTHBIX IIeH Ha MOJIOIHSK, TOCTABIISIEMBIN /ISl BBIPAIUBAHUSA U OT-
KOpMa, UCXOJIWJIM TJaBHBIM O00pPa3oM M3 HEOOXOAMMOCTH OOECIIeueHUs
paBHOI peHTa0eNTbHOCTH HA OTJENBHBIX TEXHOIOTMYECKUX CTAIUSIX MIPOU3-
BOZICTBA. DTO MPUBOAMIIO K KOH(MIIMKTHBIM CUTYAIHsSIM BO B3aUMOOTHOILIIE-
HUSIX MEXIY TOJOBHBIMH TPEINPUATUSIMH U XO3IACTBAMH-YYaCTHUKAMH,
T. K. IPU OJTTHAKOBOM YPOBHE PEHTa0ETbHOCTH OTAENBHBIX TEXHOJIOIHYe-
CKHX cTajuii popMHUpyeTcs pa3iinvHasi Macca MpUOBLIH.
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O6o001IeHre MPaKTHUKH PEryJUpOBaHUs SKOHOMHUYECKHX B3aHMO-
OTHOILIEHUI B MEXXO3AWCTBEHHOM KOOIEpalliu MpyU MPOU3BOACTBE Ce-
MSH 3€PHOBBIX KYJIbTYp, MHOTOJETHHUX TpaB, TOBSJIUHBI, CBUHHMHBI
U T. JI. IOKA3aJI0, YTO HAUOOJBIIHNI SKOHOMUYECKUH 3P PEeKT B paccMar-
PHUBAaEMOM IpOLIECCE JTOCTUTAETCA C MOMOIIBI LIEHOBOIO MEXaHU3MA,
MIpUMEHEHNE KOTOPOro MpeaycMaTpUBaeT BO3MELIEHUE TPEAIPUITUIM-
Y4acCTHHKAM HMX 3aTpaT B MOMEHT Nepejaul pecypcoB C OAHOBPEMEHHON
BbIIauell TUIAHUPYEMOH K pacipeeleHrIo MPUOBLIA MPONOPLIHOHATBHO
HOPMAaTHBHBIM 3aTpaTaM Ha TEXHOJIOTMYECKHX CTaJuAX MPOU3BOJCTBA
U peajn3alyy NpoayKLIHH.

Bceruteck MHQIISIIMOHHBIX MPOIECCOB M MOPOXKACHHBIA UM (pUHaHCO-
BBIM Kpu3uc Havana 90-X, HU3KUE 3aKyIOYHbIE LIEHbl Ha MPOIYKIHUIO BBI-
palmBaHUSg B OTKOpMa, Pa3BHTHE B 3THX YCIOBHAX OApTEPHBIX CAECIOK
U IPYTUX KaHaJIOB pealii3allii CHU3HIN 3aHHTEPECOBAHHOCTh CYOBEKTOB
XO034HCTBOBAaHMS B Pa3BUTUU KOOMNEPATHBHO-UHTETPAllMOHHBIX OTHOILIIE-
Huil. Cpenu Apyrux NPHUUUH — OTCYTCTBHE 3KOHOMHYECKOW OCHOBBI
B ()OPMHUPOBAHNK COBMECTHOTO KanTaja ¥ JOMOJIHUTEILHON MOTHBAIIH
YYaCTHHUKOB KOOIIEpAIlMH Ha BJIOYKEHHE KalnTaia.

Tema 3. ®OPMbI U TUITBI OFbEJIUHEHUSI OPTAHU3 AL
B 3APYBEXHBIX CTPAHAX U UX XAPAKTEPUCTUKA

Bonpocwst no meme:

3.1. DxoHOMUYECKHE MOTHBBI O0BEINHEHNSI OpTraHU3alni.

3.2. Xapakrepuctuka GopM U THUIIOB 00bEINHEHUS OpTraHU3aI|ii.
3.3. Crpaterust o0beqMHEHHS OpraHU3aIHH.

3.4. [IpeumyInecTBa U HEOCTATKU O0BCIMHCHUS OPTaHU3AIIHIA.

3.1. JkoHOMHMYECKHEe MOTUBbI 00beTMHEHUS] OPTraHU3auil

Ha ocHoBe 0000111eH S TPAKTHKY O0BEANHEHUSI PA3IMIHBIX (UPM B 3a-
PYOSXKHBIX CTpaHaX MOKHO BBIACIIMTH MOTHBBI OObEIMHEHHNS OpraHH3alHi.

Pocm macuimabos npouszeoocmea. OTHUM U3 OCHOBHBIX MOTHBOB
JUTSL CITUSTHUM W TIOTJIONICHUH SIBJISCTCSI POCT MacITaOOB MPOU3BOJICTRA.
Komnanum, crpemsimecs K pacliupeHnIo, CTOST Tepe BHIOOPOM MEX-
Ny BHYTPEHHUM pOCTOM U POCTOM 4Yepe3 CIUSHHWE M TOIJIOIIEHHE.
BHyTpeHHU#1 pocT MOXeET ObITh MEIUICHHBIM M HEONpeAeieHHbIM. Poct
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4yepe3 CIUSHUE M TMOMIONICHHE MOXET OBITh ropasfo 0osee OBICTPhIM
MPOIIECCOM, XOTS OH BHOCHT HEKOTOpbIE HeompeneraeHHocTH. Komma-
HUU MOTYT pacTd BHYTPH CBOCH OTpPaciyd HIJIM MOTYT PaCIIUPSATHCS,
MpoHHKast B Apyrue cepbl Ou3Heca. Bbixoa 3a paMKu TOH WM MHOH
OTpaciIv 03HaYaeT TUBEPCH(PHUKALIUIO.

Cnocobnocmb 00veOunennol opzanuzayuu Ovimbv 001ee npu-
ObLibHOIL (cunepeus). TepMuH cunepeus (synergy), Kak MpaBUiO, acco-
nuupyercs ¢ (pu3MKoOi, a He C dKOHOMHKOH wim ¢(unHancamu. OH
OTHOCHUTCSL K THITy B3aUMOJAEHCTBHI, KOTOpPBIE IPOMCXOST, KOTraa ABa
BeIleCTBa WM (akTopa JaroT BMecte Oompmmid 3(dexT, yeM cymma
JBYX HE3aBHUCHMBIX COCTaBISIOIIMX. [lompocTy ToBOps, CHHEpruen Ha-
3pIBaeTcsl (eHOMeH, Koraa 2 + 2 = 5. B cnusHHAX 3TO O3HA4aeT CIo-
COOHOCTh OOBEIMHEHHON KOpropamuu ObITh OoJiee MPUOBUILHOM, YeM
OT/IENbHBIC YaCTH MM KOMIIAHUH, KOTOPBIE 00BETUHSIOTCS.

JIByMsI TIaBHBIMH THIIAMH CHHEPTHH SIBJISAIOTCS OIEpalldOHHAS
1 (UHAHCOBASL.

Onepayuonnas cunepeus (operating synergy) — yBeJIMUYEHHE JJOXO-
JI0B | ToBbIIeHHE d()(HEKTUBHOCTH, MM SKOHOMHS OTEpaIlOHHBIX 3a-
TpaT. MoXKeT H3BJIEKAaThCS KaK MPH TOPU3OHTANBHBIX, TaK H TIPH
BEPTUKAIBHBIX CIHSHUSX.

Qunancosasn cunepeus (financial synergy) — BO3MOKHOCTb CHHXKe-
HUS 3aTpaT Ha KamWTal B pe3yiabTaTe COENWHEHHs OMHON wmiu Oomee
KOMIIaHHUM.

CuHeprust MOJKeT BO3HUKATh TPU UCTIOIB30BAHUN PEMyTaIlMH OIHON
KOMIIAHMM C U3BECTHOM TOProOBOM MapKOH ISl MPOABUKEHHUS HOBOM
MPOAYKIMH MapTHEpa Mo CIUSHUI0. B pyrom ciydae cuHeprus mposis-
JIsieTcsl, KOra KOMITaHUS C pa3BUTON CEThIO PaCHpOCTPaHEHHs TOBApOB
o0beMHsACTCS C KOMITAHUEH, MPOAYKTHI KOTOPOi 00JIaZiafoT OrpOMHBIM
MOTEHIINAJIOM, HO €€ BO3MOXKHOCTH OTNEPaTUBHO BBIABHHYTHh UX Ha PbI-
HOK, TIPEXK/Ie YeM KOHKYPEHTBI YCIIEIOT OTPEarupoBaTh, COMHUTEIIBHBI.

[Ipu naHUpOBaHUM CIUSHUN OOBIYHO MIIYT CHHEPTHH, CHIDKAIOIINE
3aTpaThl, KaK TJ1aBHBIA UCTOYHUK OMEPAalMOHHBIX cHHEpruid. CHUKEeHHe
3aTpaT MOXKET CTaTh PE3yJIbTATOM IKOHOMUU O MAcuimaba (economies
of scale), vnu 3¢hghexma macwmaba, — CHWIKSHHS 3aTPAT HA CIAUHUILY
MPONYKIMH, BOSHUKAIOWIETO B Pe3yJbTaTe yBEIHUCHUS MAcIITaboB Jies-
TETFHOCTH OpTraHU3aIHH.

[Tpu HU3KKX 00BEMax MPOU3BOJCTBA KOMITAHWH, KaK MPaBHJIIO, pabo-
TaIOT C BEICOKMMH 3aTpaTaMd Ha eAMHHILY IPOAYKIHU. ITO IPOUCXOJHUT
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MOTOMY, YTO TIOCTOSHHBIE 3aTpaThl PaCHpPENeNIOTCS Ha OTHOCHTEIBLHO
HeOombIIol 00beM BhITyckaemoii mponykuuu. [1o mepe pocta 06beMOB
MPOM3BOJICTBA 3aTpaThl HA CAMHUILY MPOU3BEICHHONW MPOAYKLIWU CHH-
xarotrcs. MlHOra 3TO Ha3bIBaeTCsl pacnpedeneHuem HAKIAOHbIX pacxo-
008 (spreading overhead). HexoTOpbIMU IPYTMMH UCTOYHUKAMU TaKOM
9KOHOMUHU SIBJISIFOTCS: CIeNMaIn3anus TpyAa U yrnpasieHus; 3pQextus-
HOE HCIIOJIb30BAHNE OCHOBHBIX CPEJCTB, YTO HEBO3MOXKHO MPU HU3KUX
0o0beMax MpPOU3BOJICTRA.

Jlueepcugpuxauusn. Tlon nuepcuduranmeil moapasymeBaeTcs poct
KOMITAaHHH 3a TPEAENbl CBOEH OTpacii. ITOT MOTHB MTPajl TIIABHYIO POJb
B TMOTJIONICHUSIX M CIHMSHHIX, KOTOPbIE MMEIU MEcTO B KoHIE 60-X TT.
OTa BHEWIHAS SKCIAHCHUS YacTO O0Jierdanach HEKOTOPBIMU TBOPYECKHU-
MU (UHAHCOBBIMHU MPHEMaMH, KOTOPbIE BPEMEHHO BBI3BIBAIM TMOIHEM
LIEH aKIHU{ TOrJomaonieldl KOMIIaHW|, XOTSI TIPU 3TOM peaibHas CTOH-
MOCTh YBEIMYMBANIacCh He3HAUMTENbHO. Hacienue KoHTIOMEpaToB mo-
Y40 HU3KYIO OleHKY. B camom nene, MHOruMe w3 QUpM, KOTOpBIE
MPEBPaTUIIMCh B KOHTIoMepathl B 60, 70 u 80-¢ rr., ObLIM pa3yKpyIiHe-
HBl Yepe3 pasinyHble «OTMOYKOBaHUM» (spin-offs) u amBecTHIUM
(divestitures). DTOT mpoliecc dexoneromepuzayuu (deconglomerization)
BBI3BIBAET CEphE3HbIE COMHEHUSI B LEHHOCTH Ousepcuguxayuu, OCHo-
BAHHOU HA IKCNAHCUU.

Jlusepcughuxayusi ¢ yenvio exodicoenus 6 Hoee nPudbLILHLIE OMPACTU.
OnHolt W3 BHITO OT AWBEpCHPUKAIMU SBISETCS 3P(PEKT B3aUMHOTO
crpaxoBanusi. OH MPOSBIAETCS, KOTIa KOMIIAHUHU C HE TIOMHOCTBIO KOp-
PEMUPYIOMMMH T0X0JaMH O0BEIUHSAIOTCS W TMOJy4aloT KOHCOJIUAUPO-
BaHHBII MOTOK MPHOBLIM, KOTOPBIH HE CTOJb BOJIATHIICH, KaK MOTOKH
JI0XOJI0B B KaXKJ0H M3 GupM 1o oTaenbHOCTH. [IprMepoM MOriIoIeHust
KOMITaHUH, TPUOBLIL KOTOPOM HAXOMUTCA B OTPUIATEILHOW KOppes-
MU C MOTJIONIAONIEH KOMITAHUEH, MOTYT OBITh IIMKIMYECKUE U KOHTP-
OUKIMYeCKHe Kommanuu. Ecnu mornmomaromasi KOMIIAHHUS —HMeEeT
HUKIMYECKUH TIOTOK TOXOAOB, €€ MPUOBLIb MOXKET CHIIBHO pearupoBaTh
Ha NUKIMYECKHE KOJIeOaHusi DKOHOMUKHU. TepMUH 9KOHOMUYECKUE YUK-
vl (PaKTHYECKU MTPOTHBOPEUUB M0 onpeneneHuro. L{ukn noapaszymesaer
PETYJIAPHYIO M TMOBTOPSAIOLIYIOCA MOCIEI0BATENbHOCTh JASHCTBHM, YTO
OTHIONb HE XapaKTepHO JMJS peajbHbIX KONeOaHWH OSKOHOMHUKH.
K HemocraTkam oOBbenMHEHWH, MOTHBHPOBAHHBIX AWBEpCH(HKAIIHEH,
OTHOCHUTCSl TCHACHIMS K PAaCTEKaHHIO YMPaBICHYECKUX HABBIKOB MMO-
rioniaronmeld komnanuu. CnocoOHOCTh YCIENIHO YIPaBIsATh KOMIIaHUEH
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B OJJHOH OTpaciy He MEPeHOCHUTCS aBTOMATHYECKH Ha MPEANPUSTHS
JIPyroi oTpaciiu.

DKonomuueckue momuesl nozioujenus. B NoNoNHEHHWE K YKOHO-
MHUH OT MaciTaba M BbIroJaM AuBepCcU(UKALNH, CIUSHUS U MOTJIONIe-
HUSL UMEIOT ellle JBa AIKOHOMHYECKHX MOTHBAa — TOPHU3OHTAIBHYIO
U BEPTHKAIBHYIO HHTETPALIUIO.

Topuzonmanvnoii unmezpayueti (horizontal integration) Ha3bIBaeTCs
yBEJIMUEHHE PHIHOYHOHM J0JIM, KOTOPOE MPOUCXOAUT B pe3ylbTare Io-
TIIOLICHUS] KOHKYPEHTOB M CITUSIHUSI C HUMHU. [ OpHU30HTaIbHAS HHTErpa-
U O3HAYAeT JABM)KEHHE OT KOHKYPEHIIMU B CTOPOHY MOHOIIOJIHH.

Bepmuxanvnou unmeepayueti (vertical integration) Ha3bIBaeTCS
MOTJIONIEHNE KOMIAaHUK, KOTOphIe MMEIOT B3aUMOOTHOIICHHS MOKYTa-
Tens W mponaBna. KommaHusi MOXKET paccMaTpuBaTh BapHUaHT BEPTH-
KaJIbHOW MHTErpaluu 1o psay npuyuH. KoMIaHWW HHTErpUpPYOTCS
BEPTUKAIBHO, YTOOBI O0ECICUUTh 3A6UCUMbII UCOYHUK CHAOICEHUs.
(dependable source of supply). 3aBUCHUMOCTh BBIpaXKaeTCs HE TOJBKO
B caMoM (hakTe MOCTaBKH, HO M B €€ KauyeCTBE M CBOEBPEMEHHOCTH.
Hannune cBoeBpeMeHHOr0 cCHaOXeHWs TTOMOraeT KOMIIAHWH HaJeKHO
MOCTABJISATH CBOM COOCTBEHHBIN MPOAYKT.

PacnipoctpaneHo yOexIeHue, UYTO, KOT/a KOMIIAHHS TOTJIONAaeT
MOCTaBIIMKA, OHa MPHOOpeTaeT IEHOBOE MPEMMYIIECTBO HaJ] CBOUMH
KoHKypeHTamH. [Ipu 5TOM moapa3ymeBaercs, 4To el He MPHIETCS yIuia-
YHMBaTh MPUOBLUTH TTOCTABIIMKAM, KOTOPYIO OHA IUIaTHJIa paHee, Korjaa mo-
Kylaja ChbIpb€ y HE3aBHCHMBIX IMOCTaBIIMKOB. YCTaHOBJICHUE TOYHOH
TpaHc(epTHO# 1eHbI MoMoraeT U30aBUTHCSI OT WIUTIO3MH, YTO MaTepHa-
JIBI, TONTy4aeMble OT MOTIOUIEHHOTO MOCTABIIMKA, UAYT 1Mo OoJiee HU3KOM
1eHe. B pe3ynbrare OT MOTIOMEHNs TOCTABIIMKA BO3HUKAET JpYyTras 3KO-
HOMHSI — Ha 3aTparax. JTa 3KOHOMHS MOXET 00pa30BhIBATHECI B (hopMme
Oornee HUBKUX MPAHCAKYUOHHBIX 3ampam (transactions costs). TlpnoGpe-
TS IOCTABIIMKA U CO3/IaB TEM CaMbIM JOJTOCPOYHBII MCTOYHUK CHabXe-
HUSI TI0 3apaHee COrJIacoOBaHHOM LieHe, MTPUOOPETaIoIas KOMIIAHU MOXKET
n30eXaTh TOTCHIMAIBHBIX IepeboeB, KOTOpble HHOTIA TPOUCXOMSAT,
KOT/Ia HCTEKaIOT KOHTPAKThI C HE3aBUCHMBIMH TTOCTaBIIMKAMHU.

Eme omHOl mpuunHOlN BepTHKAaIbHOW MHTETPAIMH SIBISIETCS MOTpeO-
HOCTb B CHeyuanusuposanHvlx nocmaegxax (specialized inputs). Cnenu-
aNbHO pa3pa0OTaHHbIE MaTepHalbl WM MAallMHbBI M 000pyIOBaHHE
MOTYT UMETh HEOOJIBIIION PHIHOK COBITA MM BOOOIE HE UMETh MHBIX
norpeduteneii, Kpome AaHHOrO mokymnatens. [lokymarens B pe3ynbTaTe
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OKa3bIBACTCSl B 3aBUCUMOCTH OT MOCTABIIUKA, KOTOPHIH MOXET PEIIHUTh
HE IIOCTaBJIATh €My 3TH NPOAYKThL. I[lepexiatouuThCs Ha APYrUX IIO-
CTaBIIMKOB MOXET OKa3aThCs JOCTATOYHO CIOXHO, €CIH CYLIECTBYIOT
OIPENICICHHBIC U3JICPKKHU, CBS3aHHBIC C 3aIIyCKOM POM3BOJICTBA 3THX
MaTtepuayioB. Jlpyrvue MOCTaBIIMKKA MOTYT HE 3aXOTETh MPOU3BOJIUTH
CHELUAIN3UPOBAHHBINA IIPOAYKT, €CIM IOKYIATelb HE KOMIIEHCHPYET
3THX MEPBOHAYAIBHBIX 3aTPaT MM HE 3aKIIIOYUT JIOJTOCPOYHOE COorja-
IIICHUE O MOCTAaBKaX, MO3BOJIAIONIEE €My aMOPTH3UPOBATh HavabHBIC
3arpaThl. OIHUM M3 CIIOCOOOB yCTpPaHEHHsI STOW MPOOJIEMBI SBISACTCS
MorJIoNIeHne moctaBiyka. [lokynaTenb, TaKUM 00pa3oM, MOXKET MOJTY-
YUTH JOCTYII K CHICHHUAJIM3UPOBAHHBIM MCXOAHBIM MaT€pHaiaM U JaKe
OKa3aThbCA B Hy‘lH.IGfI Mo3nuuu i noAgACpKaHusd CO6CTB€HHI)IX mpous-
BOJCTBCHHBIX CTAHAAPTOB KOMITaHUU.

Yayuwmenue ynpasenenusa. Hexoropbie MoriomeHus MOTUBUPYIOTCS
TE€M, YTO PYKOBOJCTBO TOIJIONIAMONMICH KOMIIAHUHM CMOXET JIyUIle
YIPaBIATh PECypcaMU KOMITAHUH-LIENH.

3.2. XapakTepucTuka (p)opM M THIIOB 00beAMHEHN S OPraHu3anui

B Hayke ¥ MUPOBOI NpaKTUKE Pa3IUYAOT mMpu 6uda urmezpayuu
MPOU3BOICTBA: TOPU3OHTANIbHAS, BEPTUKANIbHAS, cMelanHas. Hanbomnee
WU3BECTHBI M1EPBHIE JBE.

Topuzonmanvnas unmezpayusi — 3T0 OPTaHU3AIMOHHOE OOBEIMHE-
HUE TIPOU3BOJICTB U MPEANPUATHH, JSHCTBOBABIINX JI0 UX 00HEIUHCHUS
B OJIHOM M TOM K€ OTPaciu CEIbCKOr0 XO35MCTBAa MJIM MPOMBIIIJIEHHO-
CTH, MIPOU3BOAIIMX OJHOPOJHYIO NPOAYKIHIO WUIN BBIMOJHAIOIINX OA-
HOPOJIHBIC ONEpallry M0 e¢ MPOU3BOACTBY. Hambosiee 4eTko 3TOT THII
WHTErpalvy NPOABUIICA MPU YKPYNHEHUHM NPEANPUITUNA U CO3JaHUU
MEXKXO03SIICTBEHHBIX NpeAnpusaTuil n opranuzanuii. Kak mpomecc co-
CpPEAOTOYEHUA B OJHOM XO3SAWCTBE PsAJa MPOU3BOACTBEHHBIX EIUHHII,
FOpU30HTaIbHAs] MHTErpalMs Yalle BCEro HOCUT BHYTPUOTPACIIEBOU
MEXKXO034MCTBEHHBIN XapaKTep.

Moxn sepmuxanvrou unmeepayueri 0ObIYHO MOHUMAIOT OpraHU3AIH-
OHHOE OOBEIMHEHHE TPEANPUITAN M TPOU3BOJCTB, JCHCTBOBABIIUX
paHee B CMEXKHBIX U B3aUMOCBS3aHHBIX OTpacisX IMPOU3BOJICTBA WIIH
00CITy>)KUBaHHSL.

Cmewannyro unmezpayuro Ha3bIBatOT KOHTTIOMEPAaTUBHOM, TOCKOIBKY
O00BEIUHSAEMbBIC TPH ATOM MPEIIPHUITUS ¥ (PUPMBI HE MMEIOT MEXIY
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co00i KaKoH-1H00 CBSI3M MPOM3BOACTBEHHOTO MM (YHKIHOHAILHOTO
XapakTepa, 4YTO SBJISICTCS OJHOM W3 Ba)KHEWIIMX OCOOCHHOCTEH KOHT-
JoMepara.

B 80-¢ rr. XX B. OCHOBHBIMH OpTaHU3aIMOHHBIMH (POPMaMHU arpo-
MPOMBIIIUICHHON MHTErPaliuy BBICTYIIAIIH:

1) arponpomeinuienHbie npeanpustus (All);

2) arponpomelinieHHbIe KoMOuHaThI (AK);

3) arponpomsiiieHHbIe 00beanHeHus (AO).

Azponpomvrunennoe npeonpusmue — takas (hopma OpraHU3ALHH
MPOM3BO/ICTBA MU YIPAaBIIEHU, P KOTOPOH B paMKax €IMHOr0 XO03sii-
CTBa OOBEIMHEHBI MPOM3BOACTBO CEIHCKOXO3SHCTBEHHOW M IPOMBIII-
JIEHHOH Nmpoaykuuu. B 3TOM cocTouT opraHu3anroHHO-9KOHOMUYecKast
CYIIHOCTb TaKUX MPEANPHUITHHA.

Bce crpykrypHble moppaszzieneHusl (CelbCKOXO03SHCTBEHHBIE, MpO-
MBILIJICHHBIE, 00CTY)KHBAIOLINE W Jp.) UMEIH B TaKHX MPEANPHITHIX
CTaTyC BHYTPUXO3SNUCTBEHHBIX MO/pa3ZeiIeHN U HE UMEIOT IIPaB I0pH-
JMYECKOTro JIUIIA.

B kauecTtBe xpumepueg IIsl OTHECEHUS XO34WCTB K arpoIpOMBIII-
JICHHBIM TIPEANPHUATHAM HCHONB3YIOT: yIEIbHBIH BEC MPOMBIIUIEHHO-
MPOU3BOJICTBEHHBIX OCHOBHBIX (POHIIOB B 0OIIEl CTOMMOCTH OCHOBHBIX
(OHIOB, TPOLEHTHOE COOTHOIIEHHE CEebCKOXO3SIMCTBEHHONM M MpO-
MBILJICHHOW MPOAYKIUH B 00IIeM o0beMe ee MPOM3BOJCTBA WM pea-
JIU3aluH U T. 1.

VYHHUBepcaIbHBIM KPUTEPHEM OTHECEHUS! MPEANPHATHH K arporpo-
MBILUJICHHBIM SBIISIETCSl yIENbHBIA Bec 3arpar TpyAa Ha MPOMBIII-
JICHHYIO JesTeIbHOCTh B TOAOBBIX 3aTpaTax TpyJda KOJJIEKTHBA
MPEANPHUITHS Ha MMPOM3BOJCTBO MPOAYKIUHU. Ero nprMeHenue 3aKoHo-
MEpHO BO BCEX CiIydasx, KOrja B X03HCTBE UMEIOTCS HE TOJIbKO Tepepa-
OaThIBalOIe, HO U JpYrWe MPOMBIIUICHHbIE TOAPa3/eCHUs, 3aHAThIC
W3rOTOBJIEHHEM MPOAYKIMH WIM OKa3aHWEeM YCIYr MPOMBIIUIEHHOTO
Xapakrepa, WIM HECKOJbKO MOoJpa3/elieHnH, mnepepadbaThIBaIONMX IMPO-
JYKIMK0 W OTXOJbl pa3sHbIX OTpaciiell CeJIbCKOro Xxozsucrea. Ecmu
B TakOM XO34HWCTBE Ha MPOMBIIUIEHHYIO JEATENbHOCTh pPAcXOayeTcs
25 u Gornee MPOLEHTOB TOJIOBBIX 3aTpaT TpyJa Ha MPOM3BOJCTBO, TO €r0
CMEJI0 MOXKHO OTHOCHUTH K AllL

B Tex ciydasix, Korja NpOMBINUIEHHbIE MOJpPa3/IeNeHNs Mpearnpu-
ATUSI 3aHUMAIOTCSl TOJIBKO TepepabOTKON CEelbCKOXO3SMCTBEHHOTO ChI-
ppsi, kK AIl OTHOCAT TONBKO T€ XO3AHCTBA, B KOTOPBIX HMEIOTCS
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MOCTOSIHHBIE PaOOTHUKH, 3aHATHIE MEepepadOTKON, U MepepadaThiBaeTCs
He MeHee 25 % MpOoAYyKIIMH OFHOM U3 oTpaciel, Ha KOTOpOH Creruanm-
3UPYETCsI XO3AUCTBO.

Azponpomurunennlit Komounam (nat. combinatus — COSIMHEHHBIN ) —
(dopma opraHuzaly MPOU3BOJICTBA U YIIPABIEHHS, IPU KOTOPOH 00be-
JIMHEHBI 1107 OOIIMM PYKOBOJCTBOM HECKOJBKO CIICIIHATU3UPOBAHHBIX
HPEANPUATHNA U IIPOU3BOJCTB PA3IIUYHBIX OTPACIEH CENBCKOrO XO3sIMCTBa
Y TIPOMBIIIICHHOCTH, TECHO CBSA3aHHBIX MEXIY COOOI B TEPPUTOPUAIIB-
HOM, TEXHHUKO-3KOHOMHUYCCKOM, TEXHOJOI'MYCCKOM MU OpraHU3allMOHHOM
OTHOIIEHHH. HekoTopble MpeAnpusTHsi, BOLIEAIINE B COCTAaB KOMOWHATA,
COXPAaHSIOT CBOIO FOPHIIMUYECKYIO CaMOCTOSITEILHOCTD, Ipyrue mpuodpe-
TAIOT CTAaTyC MPOW3BOACTBEHHBIX MOApa3/elNeHnii komMOuHaTa ((uiman,
MPOU3BOJICTBEHHBIH y4acTOK), HO BCe OHM Pa0OTaloT HA OCHOBE SIMHOM
nporpamMmMbl. CTPYKTYpHBIEC YaCTH KOMOWHATA OOBIYHO BBIMOJHSIOT OJHY
U3 Tpex QyHKIHA:

a) MOCJIeA0BaTeIbHO BHIPAIIUBAIOT, 00padaThIBAIOT M IepepadaThi-
BAIOT CEJIbCKOXO35IICTBEHHOE ChIPhE B KOHEUHBIN MUIIEBON NTPOJIYKT;

0) KOMIUIEKCHO HCIOJIB3YIOT TO ChIphE Ul MPOU3BOJCTBA Pa3HBIX
MPOIYKTOB;

B) UTPAIOT BCIIOMOTATENbHYIO POJb OJHA 10 OTHOUICHHUIO K JIPYrou
(HampuMep, YTHIIM3HPYIOT OTXOABI, OTOPOCHI M TOOOYHBIE MPOAYKTHI
OCHOBHBIX OTpAaclieid, MPOU3BOAAT Tapy U IPYrue MpeaMeThl YIIaKOBKH ).

B arponpoMbIluIeHHBIX KOMOWMHATax CO3JAIOTCS OJIaroNmpHsITHBIC
YCJIOBHA I OpraHu3anv HENPCPBIBHBIX TEXHOJIOIMYCCKUX IIPOLEC-
COB, COKpAaIeHUsl AJTUTEIbHOCTH TPOWU3BOICTBEHHOTO LIMKJA, BHEIpe-
HUS HOBEHUIITNX ILOCTI/I)KGHI/Iﬁ HAayYKM U TCXHUKHU, CHUKCHUA YIACIbHBIX
KaHHTaHOBHO)KeHHﬁ, YMEHBIICHUA YHPABJICHYCCKHUX, TPAHCIIOPTHO-
C6I)ITOBI)IX " JpYyTrux pacxoaoB Ha MPOU3BOACTBO CAMHUILI ITPOAYKIIUH.

KomOunatel ornuyarorcs ot All macimrabamu pou3BOJCTBA, Tpa-
HUIIAMH M YPOBHEM e€ro 000OIIecTBIICHHs, 00BbEKTAMU M MPU3HAKAMU
HHTErpalyy, HOPUAUYECKUM CTaTyCOM HHTETPUPYEMBIX MPOU3BOACTB,
CTENEHbI0 OPTaHNU3alMOHHOTO EJMHCTBA, XapaKTepOM OpraHN3alHOHHO-
SKOHOMHMYECKHMX CBS3€H, MPOU3BOICTBEHHON HAIIPABICHHOCTHIO, (POPMOit
yIpaBIIEHUS U T. [I.

Azponpomvluiiennoe 00veouHeHue — TIPOU3BOJICTBEHHBIH KOM-
IJIEKC CaMOCTOATCIIbHBIX B HOPpUINYECKOM U XO03HCTBEHHOM OTHOIIIE-
HUAX palruoOHAJIBbHO CICHHUAJIMU3HPOBAHHBIX CeﬂbCKOXO3HﬁCTBeHHLIX,
nepepadaThIBAIONINX, MPOMBIIUIEHHBIX U APYTUX MPEANPUSTHNA U opra-
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HU3AIMH, 3aHUMAIOIINXCSl IPOU3BOJICTBOM, TepepabOTKOM, XpaHEHUEM,
a B pAlle CIy4aeB — U TOPTOBJIEN CEJIbCKOXO3MCTBEHHONW MPOAYKLIHEH
U TPOAYKIMEH mepepadoTKu, OOBEAMHEHHBIX OOLIMMH OpraHaMu
yIpaBJICHHUS, €AWHBIMH TPOU3BOACTBEHHO-TEXHHUECKHUMHU IIJIaHAMH
W LEHTpalu3aluedl HEKOTOPbIX IMPOM3BOJCTBEHHO-XO035HCTBEHHBIX
¢ynkiuii. B cocraB AO MoryT BXxoauTh Heckoibko All, oTaenbHbIC
XO35HCTBa, TMepepadaThiBalONINe 3aBOJbI, 3arOTOBUTEIBHBIC, TpaHC-
MOPTHBIE, TOPTOBBIE M Ipyrue opranu3anuu. Kak nmpaBuiio, B KauecTBe
AQ BBICTYAIOT XOJIMHTOBBIE KOMITAHHH.

Coznatorcas AO 1o OTpacieBOMy M TEPPUTOPHAIBHOMY IpPHU3HAKY.
Ecnu B OCHOBY TOJOXEH ompaciesoll TPU3HAK, TO B OObEAMHEHHE
BKITIOYAIOTCS TIPEANPUATHS OJJHOM OTpPAaciy, PaclojoKeHHbIE B OIHOM
WIH HECKOJIbKUX aJMUHUCTPATUBHBIX paiioHax. B meppumopuanvuvie
AO BKiIIOYAIOTCA BCE WM HECKOJBKO MPENNpUATHH M OpraHM3alui,
PacIoNOXEHHBIX Ha TEPPUTOPUH OJHOT'O 3JIMUHHCTPATHBHOTO paiioHa.

ATpONpPOMBIIIICHHBIC MPEIIPUITHAS, KOMOMHATHI U OOBEIUHEHUS —
9TO KpyNHbIe (OPMUPOBaHMs, KOTOpPbIE IO CBOMM pa3MepaM 3Hauu-
TEBHO MPEBOCXOAAT OOBIYHBIE CETbCKOX03HCTBEHHBIE TPEAIPHUSITHS.

BricokoaddexktuBHas paboTa OOJBIIMHCTBA AarpOMPOMBIIILICHHBIX
(hopMuUpOBaHUil ¢ SKOHOMUUECKON TOYKH 3PEHUSI OOBSICHACTCS TEM, UTO
MPH HUHTErpalii CEebCKOXO3IHCTBEHHOTO W MPOMBIIIIEHHOIO MPOH3-
BOJICTB TIOJl €AMHBIM YIPaBJICHHEM BO3HHUKAET BO3MOKHOCTH MONy4aTh
KAaueCTBCHHO HOBBIM SKOHOMHUYECKH A()(PEKT COBMECTHOI'O COIIaco-
BaHHOTO B3aMMOJCHCTBHS Pa3HBIX BUAOB HHTETPUPYIOLINXCS POH3-
BoncTB. OH 3HAYUTENBHO TIPEBBHIMIACT apU(PMETHYECKYI0 CyMMY
3¢ (PEeKTUBHOCTH Pa3pO3HEHHO (DYHKIIMOHUPYIONUX CEIbCKOXO3SHUCT-
BEHHBIX ¥ MPOMBINUICHHBIX npennpusatuii. Kak kauecTBEHHO HOBOE sIB-
JIeHWe, OH BO3HMKAeT TOrJa, KOrJa MPOUCXOOUT Mpeodpa3zoBaHue
Y CTBIKOBKA MPEXKJIE 000COOICHHBIX, PA30MKHYTBIX, Pa3HOPOJIHBIX chep
XO3SHUCTBEHHON AEATENLHOCTH, T. €. OH BO3MOXKEH TOJIBKO B YCIOBHSX
WHTErpalK ¥ IOTOMY MOKET ObITh Ha3BaH MHTErPaTUBHBIM d(H(EKTOM.

3.3. Ctparterusi 00beIUHEeHUs] OPraHu3anui

3a ocHOBY Kiaccu(pUKaUU OOBCIUHCHMSI OpraHU3aIMil B3AThI JBA
KpUTEpHUs, SBISIONIMECS 0a30BBIMA B ONPEACICHUH CYIIHOCTH
U CrocoOOB pasTpaHHYEHUs] BHUJIOB WHTETPAIIMOHHBIX IPOIECCOB, —
MeXaHHU3M OCYILECTBIICHHUS U pe3ynbTaT (puc. 3.1).
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Cnocodb1 HHTErpaun
NpeAnpUATHI

ﬂ :ypj -

KOOHCpaTI/IBHO-I/IHTCFpaHI/IOHHBIC

# v v

[Momxoe cnustME/IpH- Iomyserye OO0benuHeHNE
COeZIMHEHHUE, TIPOoIaKa KOpTIOpaTHBHOTO opraHu3aluit
TIPEIPHUSITHH, KOHTPOIIA Ha OCHOBE J0TOBOpa
0e3BO3ME3THOE 1Cpe3 MCXAHI3M (moBepHUTEIIEHOTO
OTYYK/ICHUE MpHOOpETeHNS YIIpaBICHHS
MIPEATPUSITHI KOHTPOIBHOro U MHBIX JIOTOBOPOB)
nakeTa aKiui

+

XOJI}IHHFOBI)IG KOMIIAHUH

Puc. 3.1. Ciocobs1 nHTETpanuu cyobekToB xo3siicrBoBanmst AIIK

JKecmkass unmeepayusi mpeanonaraeT oObEIMHEHHWE BCEX BHIOB
JeATeIbHOCTH W OM3HEC-TPOIeCCOB OpraHU3alluii yYacTHUKOB, IIEHTpa-
nu3anuio QYHKOWH yIpaBieHUS W KOHTPOJIS B paMKaxX €IWHOW KOMIa-
HUHM, YTO JIOCTUTaercs IIyTeM peopraHu3alud B Qopme CIUSHHSL
Y IPHUCOETMHEHNS.

K ymepennou unmezpayuu npeanpusTuil cieayeT OTHECTH MPOLECCHI
00beIMHEHMsI OpraHU3alni, OCYIIECTBIIsIEMbIE Yepe3 MEXaHU3M IPHo0-
peTeHnss KOPIOpPaTHUBHOIO KOHTPOJIS, MOJ KOTOPHIM B Y3KOM CMBICIIE
CJIOBa MOHMMAETCSl MIPaBO Ha3HA4aTh PYKOBOJAWTENEH, a B IIMPOKOM —
BO3MOXKHOCTb COOCTBEHHHUKOB BIIHSTH HAa TIOCTPOCHUE CTPATETHU U TEKy-
11el AeSTeIbHOCTH OpTaHU3alui U B TO YK€ BPEMsI OLIEHUBATh Pe3yIbTaTbl
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9TOH HesTenbHOCTH. WIn, IpyrumMu cioBaMH, BO3MOKHOCTh COOCTBEH-
HUKOB ONPEACTATh MPUHATHE YIPABICHUYECKUX PEIICHUH M OCYILECTB-
JISITh KOHTPOJIbHBIE (DYHKIUH.

B xone ymepeHHOlM MHTErpaiyy BO3MOXKHO 00bEAMHEHNE OpraHu3aInii
0 TUITY «MaTEPHHCKAsl OpraHU3alMs — JOYESPHSISl OPraHnu3aLs», IPU STOM
CTpaTeruuecKoe TIAHWPOBAHKE M KOHTPOJIb COCPEOTAYNBAIOTCS B YIIPaB-
JIEHYECKOH CHCTeME MaTepHHCKOW OpraHU3allid, a TeKyIlas XO3SHCTBEH-
Hasl JeITENbHOCTh JIOUepHEH ocTaercss aBTOHOMHOM C COXpaHEHHEM
craTyca CaMOCTOSITENFHOrO FOPHIMIECKOro JIUIIA.

B pamkax msexoti unmezpayuu o0beIMHEHHE OpraHMU3alNil Mpouc-
XO/IUT Ha KOHTPAKTHOW OCHOBe, 06€3 OpraHu3alliOHHO-ITPABOBBIX H3Me-
HEHUU JUIsl KaXJ0M U3 CTOPOH. MOTHB — JTOCTHIKEHUE CTPATErMYECKHUX
Henei, peanusandsi KOTOPBIX MOXKET MpEANoyiaraTth LEHTPaTU3aIHIO
OT/IENBHBIX (PYHKIUI yIIpaBIeHHUs 1 KOHTPOJISL.

Cpenu ¢opM MHTErpallMOHHBIX MPOIECCOB B 3apYOEIKHBIX CTpPaHAX
HauOOoJIbIIIee PACIIPOCTPAHECHUE MONTyuniIa (popMa CIMIHUN U TOTJIOoNIe-
HUll opranm3zanuii M&A. Teoperndeckue pa3paboTKu 3apyOeKHBIX
YUEHBIX U OTEUECTBEHHBIX HCCIIIOBATENEH MOKAa3bIBAIOT, YTO HEBO3-
MOXHO JaTh OJHOCIO)XHOE OMNpeeieHrne MpomeccaM 00beAHHEHHS
opranmuzanuii. Heo0XoanM KOMIUIEKCHBIA MOJAXO0J, B PaAMKax KOTOPOTO
ClleflyeT BBIACIUTD TPU YPOBHSL:

1) ropuauueckuii (Ipoliece mepexoia npaB COOCTBEHHOCTH Ha aKTUBBI
U 00s3aTEeNbCTBA, YCTAaHOBJICHHE MPABONPEEMHHKA, OINpEIEIeHHE ero
MpaB v 00s13aHHOCTEH );

2) OyxranTepckuit (MexaHu3Mbl OObEIMHEHHS AKTHBOB U 00S13aTEIbCTR,
KpPUTEPUH HUX MPU3HAHHSA, CIOCOOBI OTPAKEHHSI CHIETIOK B OyXTalTepCKOM
ydere, (hopMUpOBaHUE cTaTell (PMHAHCOBON OyXraJTepCKON OTUETHOCTH);

3) SKOHOMHYECKHI (MCTOYHUKHA KOHKYPEHTHBIX MPEUMYIIECTB Opra-
HU3AIMK U (PaKTOPBI, HX OMPEeNsIoNIune).

TepMHHOTIOTHYECKOE HCCIIEIOBAaHUE TTO3BOJISIET pacCMaTpUBaTh MOHS-
THSl IPUCOCANHEHUE/CITUSHAE» W «IIOTJIONICHUE» B JBYX 3HAUCHHUSX.
VY3Kkoe MOHMMaHue — ropuduyeckoe: TPACOCANHEHNE/CITUIHAE U TIOTJI0-
[IEHHE PAacCMaTPUBAIOTCS B KOHTEKCTE PEOPraHU3alUN IOPUANYECKOTO
mna. [upokoe moHUMaHue — 3KOHOMUYECKOe: TIPUCOSTUHEHHE/ CITUSIHNE
W TIOTJIONIEHHE paccMaTpUBAIOTCs KaK CIIOCO0 yCTaHOBJIIEHUSI KOHTPOJIS
Ha/l aKTUBAMH OpTaHU3aLIUH.

B Bompoce pacxokaeHUs OPUANYECKUX TO3WIUH B OTHOIICHHH
00s13aTeNbHON peopraHu3aliyd OJHOTO MM HECKOIBKHUX YYaCTHHKOB
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CHIEJIOK TPHCOCAUHCHUS/CIUSHAS TIPENCTAaBIsICT WMHTEPEC MO3HIIUS
eBpOMeiickoro mpaBa, B COOTBETCTBMM C HOPMaMHM KOTOPOT'O Opra-
HU3allMOHHO-TIPaBOBBIE U3MEHEHUS, MOTeps CTaTyca CaMOCTOSTENBEHOTO
IOPUANYECKOTO JIMLA M8 OJHOIO MM HECKOJIbKHUX YYaCTHHKOB
CHIEIKU — HE 00si3aTelibHbIC YCIOBUs. Ha TpakTWKe NaHHBIA TOAXOJ
BJIEYET 3a COOOM MOCIEeCTBHA, CYyTh KOTOPBIX OTpaXkeHa Ha puc. 3.2.

BCHO}Z)YCCKOC 3aKOHOJATCIIBCTBO EBpOHCﬁCKOC 3aKOHOJATCIIBCTBO

NED

>

CocraBiieHue
UHIAVBUYaJTbHON
OTYETHOCTH A

&) (o
&

VY — nouepHss KOMITaHUsT A

CocraBiieHue
KOHCOJIM/IUPOBAHHOMN
OTYETHOCTH A

Puc. 3.2. 3nauenne PacxoxKACHUA NMMOAXO0A0B K OIPEACIICHUIO
KPUTCPUCB NOTJIOIICHUS 0praHH3a111/1171

Crnenyer OTMETHTh, UYTO €BpOMNeEWCKas IOpUIMYecKas KOHIIEMIUs
M&A TpakTHYecKH IOJHOCTBIO COBMAgacT C SKOHOMHYECKOH M OyX-
raJTepCcKoi, OHAKO 3TOr0 Helb3s CKa3aTh O OEIOPYCCKON KOHILIENINY,
KOTOpasi OpUeHTUpOBaHa Ha (opMalibHbIE KPUTEPUH NPU3HAHHS CIETOK
npucoenuHeHus/ciusaus. Kak pe3yiapTar, CylmecTByeT peryaupoBaHue
MMpoUcCCOB MHTCrpalilui Ha HOPMATUBHO-3aKOHOAATCIILHOM YPOBHE, HE
oTBevarollee TpeOOBaHUSIM CUCTEMHOCTH, KOMIUIEKCHOCTH, a TJIaBHOE —
CYTH aHAJIM3UPYCEMBIX SKOHOMUYCCKUX SIBJICHUM.
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B cBs13u ¢ 3THM B paMKax IOpUAXYECKOr0 MOAXO0/a CIUSIHHE W MPHU-
COCJIMHEHUE — IOPUIUYECKH OOPMIICHHBIC CACTKHU, BICKYIIUE 3a COOO0M
BO3HHKHOBEHHE MHTETPAI[IOHHBIX MPOIECCOB B pe3yibTaTe 00beAnHe-
HUS TIpaB COOCTBEHHOCTH Ha aKTHBBI, 0053aTENbCTBA, AOJIU B YCTABHOM
¢doHaEe opraHU3alWM, CIEICTBHEM KOTOPBIX SBIISETCS PEOpPraHU3aIHs
OZHO# MO0 HECKOJIBKUX CTOPOH — YYACTHHIL CHIEITKH.

Ha OyxrantepckoM ypoBHE HOPMATHBHBIMH JOKYMEHTaMH, COACP-
JKAITUMH OTIpe/ieNieHne MeXaHu3MoB M&A, sBistoTcs: MexayHapo-
HBIA cTaHAapT QuHaHCOBOM oTuerHocth — MC®PO 3 (IFRS 3)
«O0bearHeHne opranu3anuiiy U amepukanckuii CTaHmapT Mo BeJeHUIO
yuera SFAS 141 «O06 00beAnHEHUSX OpraHN3aIHI».

CormacHo MC®O 3 mnon obbenuHeHneM MOHUMAETCsl COeAWHEHUE
OT/IENBbHBIX OpPTaHW3AlMi B €JUHYIO OTYHTBHIBAIOLIYIOCS OpTraHHU3aIHIo.
MexaHu3MbI 00BETUHEHUS OTpaXKeHbI Ha puc. 3.3.

MC®O 3 «O0beMHEHNE OpTaHU3aITHIDY
IFRS 3 Business combinations

A 4

MexaHu3MbI O6’BCIII/IHCHI/I$I

\ 4 \ 4 A 4 \ 4

Peopranuzanus
[Mpuobperenne [Mokymka OO6pa3oBaHue OEHOﬁ -
KOHTPOJIGHOTO YHCTHIX aKTHBOB HOBOU
= HECKOJIbKUX
MaKeTa aKIui (WM MX 9acTn) OpraHu3aIu .
opraHu3armi

Puc. 3.3. Mexann3Msl 00betHEHNe oprann3anuii corimacao MCPO 3

AHanu3 MpeACTaBICHHON CXEMBI MTO3BOJISIET CJENaTh BBIBOJ O COOT-
BETCTBUU OYXTaJITEpPCKOT0 M IOPUAMYECKOT0 TMoaxonoB. Kpome Toro,
B Ipolecce 00beIMHEHUST KOMITAHUH MOXET 00pPa30BBIBATLCS CTPYKTY-
pa 30HTUYHOrO THUIIA, COCTOAIIAS U3 JIABHOW U 3aBUCUMBIX KOMIIAHUH,
a ATO O3HAYaeT HEOOXOJUMOCTh KOHCOIMAAINU (PUHAHCOBOW OTYETHO-
ctu. Boree Toro, caenka Moxer ObITh MPU3HAHA TIOTJIONICHUEM U B CITY-
yae TIOKYIIKM YHUCTBIX aKTHBOB, YTO HE Bcerja 3a(UKCHPOBAaHO
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B ompeneneHuax M&A. Takoil MexaHH3M TNperycMOTpEH aMephKaH-
ckuM cta"gaptoMm SFAS 141.

B ornmuune ot MC®O 3, SFAS 141 comepXuT y3Kuil NepeucHb
MEXaHU3MOB OOBEAWHEHHUs, M3 Yero CIEAYeT BBIBOJA, YTO KIIIOUEBOH
KpUTEpUH MPHU3HAHUS Mpoliecca 00beIMHEHUS OpTaHN3alli — HaTHYHe
KOpPIIOPaTUBHOT'O KOHTPOJISL.

Takum 06pa3om, Ha OyXTAITEPCKOM YPOBHE CIUSHUE U TIOTJIOMIEHUE —
3TO OCHOBaHHBIE HA MEXaHU3ME MPHOOPETEHUST KOPITOPATUBHOTO KOHTPO-
s TIporecchl 0ObEANHEHHsT OpraHu3aliii B GAMHYIO OTYHTHIBAIOIILYIOCS
OpraHu3alyp. OJT0 pacumpser AehUHHINI0, CHOPMYTUPOBAHHYIO
B paMKax IOpUANYECKOro Moaxoaa, GOKycHpyeT BHUMaHHE Ha SKOHOMH-
YECKOM COCTaBJIAIOLICH MPOLIECCOB MHTErpalMu. MexaHusm peopraHuza-
UM, 3apUKCUPOBAHHBIA B IOPHIMYECKOM MOJXOJE, AOMOIHSIETCS
MeXaHM3MaMy WHBECTHPOBaHHMs (IPUOOpETeHNE aKInii, aKTHBOB) M TpaHC-
(opmariy opraHu3aIlMOHHON CTPYKTYPBI.

O6001mMB OCHOBHBIE TOYKM 3pEHHsI HA CYHNIHOCTb CHEIOK CIHMSHUS
W TIOTJIOUICHUS, MOJKHO MPEACTABUThH PE3yIbTaT CXEMAaTU4YHO, KaK H30-
OpaxeHo Ha puc. 3.4.

Peopranusanus Pectpykrypusanus Tpancdopmanust
Wnterpanus
MHKOpTOpUpORaHHE M&A C BO3HUKHOBCHHUEM
CHHEPreTUYECKOro
adexra
\ 4
WuBecTUMOHHBIN Iporecc Crparterns B paMKax
rporecc YCTaHOBJICHUA MEHEJDKMEHTa
KOpPIIOPATUBHOTO
KOHTPOJISL

Puc. 3.4. O6001meHHBIe TOAXO/BI K ONPEIETIeHHIO KITIOUYEBBIX XapaKTepUCTHK M&A

Bce xiroueBble XapaKTEPUCTHKU, IIPEICTABIECHHBIE B BUIE OTIEIb-
HBIX OJIOKOB, IPUMEHHUMBI MTPH KOHKPETH3aINH YKOHOMHUYECKOH CYIIHO-
CTH CIIMSIHMS M IIPUCOEIUHEHUSI.
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3.4. [IpeumyniecTBa U HEAOCTATKU 00bETUHEHUS OPraHU3ANM A

CyllecTByeT MUpPOKOe pa3HooOpa3ue MOTHBOB U (DaKTOPOB OObEIH-
HEHHS OpTaHU3alNi, B OCHOBE KOTOPBIX JISKAT CIMSIHHS U MOTJIOMICHUS
KommaHuil (Tabn.). OAHUM M3 BaXHEHINIMX MOTHBOB SIBIISIETCS POCT
MaciTaboB mponsBojacTBa. CIMsSHUS W TOTJIOUICHUS JTAIOT CPENCTBa,
C TOMOIIBI0 KOTOPBIX KOMIAaHHS MOXET OBICTPO pacTH. 3a4acTylo
€IMHCTBEHHOH aJIbTEPHATUBOW STOMY SIBJIsIeTCsl Ooliee MeUIEHHBIH poCT
4epe3 BHyTpeHHee paciuipenre. KoHKypeHTHbIe (aKTOphl, OAHAKO, MOTYT
MPHUBOANTH K He3(p(PEKTUBHOCTH BHYTPEHHETO POCTa.

Tabruya

HpeI/IMyI_HCCTBa 1 HEAOCTAaTKH OG’BCHI/IHCHI/ISI OpFaHI/I3aHHﬁ

MOTHBEI TTOTJIOICHHAA

[IpeumymecTsa

Henocratkn

1. Poct macmraboB
MPOU3BOJICTBA

Pacmpenne npoussoacrsa
BHYTPH OTpaciv

2. Cunepreru-
gyeckue 3 PexTs

1. CriocobHOCTh 00BEIMHEHHOI
opraHu3anuu ObITh OoJice
NpUOBLILHOM, YeM OT/IeIbHBIC
opranuzanmu (2 + 2 = 5).

2. JlukBunauus HedhHeKTHB-
HOT'O PYKOBOJICTBA ITyTEM
MPUBJICUCHUS K YIIPABICHUIO
0oJiee CrIocOOHOTO MepCcoHalIa.
3. CHuxeHue 3aTpat

Ha eIUHHILY TPOIYKIIUU

B Pe3yJIbTaTe YBEIHMYCHUS
MaciTaboB e TeNbHOCTH
00beIMHEHHOHN OpraHU3aIH.
4. CriocoOHOCTh 00BETUHEHHOM
OpraHH3aIfH UCIIOTB30BaTh
ChIPbE ISl TPOM3BOJICTBA HIUPO-
KOT'0 aCCOPTUMEHTA MPOIYKIIUH

ITorennuansHOE
YBEJTMYEHUE JI0XO-
JIOB PacIUIbIBYATO,
1/13Mep1/m> BbIT'OAbI
YETKO HEBO3MOXKHO

3. duBepcudu-
Kanus

Od ekt B3auMHOro CTpaxoBa-
HUSI, KOTJ]a TIOTOK MPUOBLTH
MaTEPUHCKOM OpraHu3aluy He
KOppEIUPYET C MOTOKAMH JI0XO0-
JIOB OTZENBHBIX OpraHu3aLun

A¢ddekTuBHOCTD
MEHEDKMEHTA

B OJIHOI OTpaciiu
HE TMepeHOCUTCS
ABTOMATUYECKH
Ha OpraHu3aluu
JIPYro#l oTpaciit
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Oxonuanue mabnuybwl

MoOTHBBI TTOTTIONMIEHAN [IpeumymiecTa Henocratku

4. Nnrerpanus 1. ®opmupoBaHHe 3aBUCUMOTO | JIBI)KEHUE
HNCTOYHHUKA CHa6)KCHI/IH OT KOHKYPEHIIN
pecypcamu. K MOHOIIOJIUU

2. YcTaHOBIEHHE BHYTPEHHUX
TpaHCc(EpTHBIX IIeH Ha ChIphbe
HUXE PBIHOYHBIX.

3. YBenuueHne Macchl IPHOBLIH
MAaTEPUHCKOM OpraHu3aluu

5. Ynpasnenue 3HaHME U OIBIT Jy4IlIero Kopnopatusnas
yIpaBJIEHUS pecypcaMu JeMOKpaTHsI
MAaTEPUHCKON OpraHu3aluell |He CTPEMHUTCS

K paBHOIIPaBHUIO
6. Hanorossie Tpebyercs crienuanbHOE PETyIHPOBAaHUE
JIBTOTHI

Komnanuu mMoryt npuobperats Apyrue KOMIIAHHN B pacdeTe Ha JIOCTH-
’KEHHE SKOHOMHUYECKOIO BBIMIPHIIIA. DTOT SKOHOMUYCCKUI BBIUTPBIII
MOXeET OBITh PE3yJIbTATOM SKOHOMHH OT MaclTaboB WM SKOHOMHH
OT OXBaTa. JKoHOMUel om Macuimabos SIBISEICsl COKpalleHUue 3aTpat
Ha eJUHHILY MPOAYKIHH, KOTOPOE MPOMCXOHT, €CIH pa3Mep MPOU3BO/-
CTBEHHOH JeATENFHOCTH KOMIIAHHHM B TUIAHE BBIPYYKH WM 00beMa Mpo-
U3BOJMMON MHPOAYKIMM YBEIMUYMBACTCA. JKOHOMUSA OM  0X6ama
MPOMCXOAUT, KOT/Ia MPEANPHUITHE MOXKET MPEAT0KHUTH CBOUM KIHMEHTaM
Oornee MHUPOKUH AUATIA30H YCIYT.

HekoTopsie U3 3THX BBIMTPBIIICH YITOMUHAIOTCS KaK MOTHBBI TOpH-
30HTAJBHBIX M BEPTHUKAIBHBIX MOMIONIEHWH. ['Opu30HTaNBHBIE CIAETKH
MPEACTABISAIOT CO0OH CIMSHUE KOHKYPEHTOB, & BepPTHUKaJIbHBIE MPOHC-
XOMAT MEKY MOKyMaTeneM U IpoJaBIOM ChIPbs WK NMpoayKiuuu. Cuu-
Taercs, YTO WMHOTJA TPUYUHOW TOPU3OHTAIBHBIX CIHMSHUHA SIBISETCS
CTpeMJIEHHE K CHJIe MOHOIOJIUY, OTHAKO HCCIIEI0BaHUS B 3TOH o0sacTtu
HE MOATBEPXKIAIOT MOJ00HOE yTBEpKIeHWE. BepTUKaJbHBIE CIENKH
WHOTIA IAIOT IIEHHBIE MPENMYIIECTBa, HO TIOPOH MOPOKAAIOT M HENPE/-
BUJICHHBIC HEraTHBHBIC MTOCIIC/ICTBHUSI.

Jlpyrue BBIMIPBIIIA MOTYT MPHHUMATH (OPMY (PMHAHCOBBIX BBITOJ,
KOTJla KpynHas KOMITaHWs, MONyvaromascs B pe3ysbTaTe COeAWHEHUs
IByX wim Oonee QupM, MMeET JIYUIIMH AOCTYN K PHIHKAM KamuTala,
KOTOpBII MOXKET TpOSBIATECA B Oonee HHM3KHX 3arparax. OJHAKO
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JaHHBI MOTHB SBIISETCA NPEAMETOM 3HAUYHUTENBHBIX Je0aTOB Cpenn
¢mHaHCcKHCTOB. Ero BaXHOCTh U 0OOCHOBAHHOCTB JIO CHUX TIOP TOJBEP-
TaroTCsi COMHEHHIO.

Jlpyras MOTHBAIMs CIMSHUNA WM TIOTJIONICHWA MOXET HpuoOperaTth
¢dopmy ynyuiieHust ynpasieHus. [loriomaromas opranu3anus CYuTaeT
BO3MOXKHBIM YIUIATUTH MPEMHUIO 32 KOMIIAHUIO-1IENb, TIOTOMY YTO Mpe-
BUJUT BBIMIPBILI, KOTOPOTO JOCTHTHET, KOTJIa NPUMEHUT CBOM Oolee
WCKYCHBIE yITpaBlieHUeCKEe HaBbIKH K On3Hecy komnanuu-enu. C npy-
roil CTOPOHBI, TOKYIATEeNh MOXKET OIMOOYHO CUUTATh, YTO CyMeEeT TO-
Ty4uTh OoJiee BBICOKYIO NPUOBLUIb, YeM, [0 MHEHHIO PBIHKA, MOXHO
W3BJIEYb M3 KOMITAHUHU-1IEITH.

Tema 4. IPABOBASI OCHOBA PA3BUTHU S
CEJIbCKOXO3s1ICTBEHHOI KOOIEPALIMA
U ATPOITPOMBIIIJIEHHOMW UHTETPALIMA

Bonpocwvt no meme:

4.1. HopMaTuBHO-ITPaBOBOE PETYIUPOBAHNE IEITETLHOCTH CEIbCKO-
XO3SHMCTBEHHBIX TPOM3BOJCTBEHHBIX KOOIEpaTHBOB B PecnyOnuke
benapyce.

4.2. HopmMaTUBHO-TIPaBOBOE PETYIHPOBAHUE OOBEANHEHHsS CENbCKO-
XO3AUCTBEHHBIX W HWHBIX KOMMEPUECKHX OpraHu3aluil B Ipolecce
PBIHOYHOH peopraHu3aluH.

4.1. HopMaTHBHO-IPaBOBOE PeryJIMpOBaHUE
HesITeJIbHOCTH CeJIbCKOX0351CTBEHHBIX MPOM3BO/ICTBEHHBIX
KooneparneoB B Pecriydsiuke benapycn

B cootBerctBuu ¢ 'paxmanckum konekcom (I'K) Pecniyonmuku bena-
PYCh JlaHa CIEAYIOLIasl XapaKTEPUCTHKA ITPOU3BOACTBEHHOIO KOOIIEPATUBA.
Ilpouzeoocmeennvim Koonepamugom (apmeinpio) PU3HAETCS KOMMeEpUe-
CKasi OpraHM3alysl, YYaCTHHUKU KOTOPOI 00s3aHbI BHECTH MMYIICCTBEHHBIH
MaeBol B3HOC, NMPUHHMMATh JIMYHOE TPYAOBOE y4acTHE B JIEATEIbHOCTH
MPOU3BOICTBEHHOI'O KOOIMEpaTHBa M HECTH CYOCHIMApHYIO OTBETCTBEH-
HOCTB 110 €ro 00513aTeNbCTBAM B PABHBIX JIONSIX, €CII HHOE HE OIPE/ICIICHO
B YCTaBe, B NpEeax, YCTAaHOBJIEHHBIX YCTaBOM, HO HE MEHBIIIE BETHUMHbI
TOZI0BOrO J10X0/1a, ITOIY4YEHHOIO B IIPOU3BOJICTBEHHOM KOOIIEPATUBE.
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VupenuTenbHbIM JIOKYMEHTOM TPOM3BOICTBEHHOrO KOOIEpaTuBa
SIBJISIETCSl YCTaB, YTBEPKIAEMBbIH OOIIUM COOPAHUEM €ro YICHOB.

VYcraB KoorepaTiBa J0JDKEH COACPkKaTh YCIOBUS:

— 0 pa3mepe ycraBHOro (hOoHZIa, 0 pa3Mepe MaeBbIX B3HOCOB UYJICHOB
KOOIIEPaTHBA;

— 0 COCTaBe U TOPs/IKE BHECEHHUS MaeBbIX B3HOCOB WICHAMH KOOIIE-
paTuBa M MX OTBETCTBEHHOCTH 3a HapYyILCHUE 00s3aTeNbCTBA MO BHECE-
HUIO NIACBBIX B3HOCOB;

— 0 XapakTepe M TMOpSJIKE TPYAOBOrO Y4acTHsi €ro YJICHOB B Jies-
TEJIBHOCTH KOOIEpaThBa M MX OTBETCTBEHHOCTH 3a HapylleHHe o0s3a-
TEJIbCTBA 10 JINYHOMY TPYIOBOMY YYaCTHIO;

— O TIOpsIAIKE pacIpeaeeHns: IPUObUIN B yOBITKOB KOOIIEpaTHBA,

— 0 pa3Mepe M YCIOBUSX CYyOCHMapHO OTBETCTBEHHOCTH €ro YICHOB
T0 JIONTaM KOOTIepaTHBa;

— 0 COCTaBe M KOMIICTCHI[MH OpPTraHOB YIPABJICHHS KOOIEPAaTUBOM
W TIOPSIIKE TPUHSATHS UMK PEIIeHH#, B T. Y. 1O BOMPOCAM, pEHICHUS
MO0 KOTOPBIM TPUHHUMAIOTCS €AWHOTIIACHO WJIH KBAJH(HIIMPOBAHHBIM
OONBIIMHCTBOM T'OJIOCOB.

YJIeHOB KOOIEpaTBa He IOMKHO OBITh MEHEE TPEX.

WmymiectBo, Haxomsiieecss B COOCTBEHHOCTH IMPOHM3BOACTBEHHOTO
KOOIIEpaTHBa, JACIUTCSA Ha Mad €ro WICHOB B COOTBETCTBHU C YCTaBOM
KOOIIEepaTHBa.

VYcraBoM KoorepaTiBa MOXKET ObITh YCTaHOBJICHO, YTO OIpE/CIeHHAsS
YacTh MPUHAJICKAIIETO KOOMEPAaTHBY MMYIIECTBA COCTABJISICT HEICNH-
MbI€ (POHJIBI, HCIIOJIB3YEMbIE B LIEIISX, OMPEIEIISIEMbIX YCTABOM.

Pemienne 00 oOpa3oBaHuM HENEIMMBIX (OHIOB MPUHUMACTCS
YJeHaMH KOOIepaThBa CMHOITIACHO, €CIIM MHOE HE IMPEIyCMOTPEHO
YCTaBOM KOOIIEPaTHBA.

[MpuObUTL KOOIIEPATHBA PACIIPEACIISACTCS MEKIY €r0 WICHAMH B COOT-
BETCTBHHU C WX TPYJAOBBIM yYacCTHEM, €CITH HHOH MOPSIOK HE Tpeay-
CMOTpEH yCTaBOM KOOIEPaTHBA.

B TakoMm ke TOpsIKE pacrpenensercs HMYIIECTBO, OCTABIICECS
1ociie JMKBHIAIUK KOOIEpaTHBa W YIOBJICTBOPEHHs TpeOOBaHMiA ero
KPEIUTOPOB.

BeiciiiM opraHoM yrpaBiieHHsT KOOIEPATHBOM SIBIISIETCS 00Oujee
cobOpaHue ero YICHOB.

W criofHUTENbHBIME OpraHaMH KOOIIEPATHBA SIBJISIIOTCS MpAGleHUe
u (unm) ero npedcedamens. OHU OCYIIECTBISIOT TEKYIEE PYKOBOJICTBO
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JeATEIbHOCTBIO KOOTIEPAaTHBa M TIOJOTYETHBI HAOIIO0AMENbHOMY COBEMY
1 00I11IeMy COOpaHUIO WICHOB KOOIEpaTHBa.

UsneHamu HaONIOAATEIBHOIO COBETa W MpPABJICHHS KOOIEPATHBA,
a TaKKe Mpe/ceaTeNieM KOOoepaTHBa MOTYT ObITh TOJIBKO WICHBI KOO-
nepatuBa. YieH KoorepaTuBa HE MOXKET OJHOBPEMEHHO OBITh YJICHOM
HAOJI0IaTENTLHOTO COBETa W WIEHOM MpaBJIeHHs JTH0O MpeacenaTeneM
KOOIIepaTHBa.

Komnerenius opraHoB ynpaBieHHsI KOOIIEPAaTUBOM U MOPSIOK MpH-
HSTHS MMH PEIICHUI ONMpPEACNsIOTCS 3aKOHOAATENCTBOM M YCTaBOM
KOOIIEepaTHBa.

K HMCKITIOYMTENBHON KOMITETEHIIMK OOIIEro COOpaHHs YWICHOB KOO-
nepaTuBa OTHOCSTCS

1) u3MeHeHne ycTaBa KOOIEpaTHBaA;

2) obpa3zoBaHrEe HaOMIOAATENBFHOIO COBETA M IMpeKpalleHHe MOIHO-
MOYHil ero WICHOB, a TaKkke 00pa30BaHUE U MPEKPAILCHNE TOTHOMOYHIA
WCIIOJIHUTEIBHBIX OPraHOB KOOIEpaTHBa, €CJIM 3TO MPaBO MO YCTaBy
KooIepaTHBa He MepeiaHo ero HabI0AaTeTbHOMY COBETY;

3) mpHeM U UCKITIOYCHHE YJICHOB KOOIIePaTHBa;

4) yTBep)KACHHE TOAOBBIX OTUETOB M OYXTalTEepCKHX OanaHCOB KOO-
nepaTyBa (aHHBIX KHHUTH y4yera J0XOJ0B M pacxXoJOB OpraHM3aluif
U MHIWBUAYAJIBHBIX HpeHHpHHHMaTeﬂeﬁ, MPUMECHAIONUX YITPOUICHHYIO
CHCTEMY HaJIOro00JI0KEHHS) U pacipeiefieHue ero MpruObLTH U YOBITKOB;

5) pelieHre 0 peopraHu3alvy 1 JIMKBHIAIUHA KOOIIEpaTHBA.

3aKOHOJATEILCTBOM O MPOU3BOJICTBEHHBIX KOOIIEPATHBAX M YCTABOM
KOOTlepaThBa K MCKITIOUYUTEIILHONW KOMIIETEHIIMN O0LIEro COOpaHusi MOXKET
6I)ITI) TAaKXX€ OTHECCHO PCHICHNUEC NHBIX BOITPOCOB.

Bompockl, oTHeCeHHbIE K HCKIIFOUUTEILHOW KOMIICTSHIIUH OOIIEro
coOpaHusl WM HAOIIOAAaTENFHOIO COBETa KOOMEepaTuBa, He MOTYT OBITh
nepeaanbl UMH Ha PCIICHUE UCTIOJTHUTCIIBbHBIX OPraHOB KOOIIEpaTHUBaA.

HieH koomlepaTMBa UMEET OAWH TOJIOC IIPU INPUHATUU PELICHUN
001IMM coOpaHueM.

YsieH koorepaTrBa BIIPaBe MO0 CBOEMY YCMOTPEHHIO BBIWTH U3 KOO-
nepatuBa. B aTOM citydae emy J0/KHA OBITh BhIIIJIAY€HA CTOMMOCTD I1ast
WM BBIIAHO MMYIIECTBO, COOTBETCTBYIOIEE €ro IMak, a TAKKE OCyIle-
CTBJICHBI JPYT'U€ BBITLJIATHI, MIPEAYCMOTPCHHBIC YCTABOM KOOIICpaTUBA.

Brmmata cTouMOCTH mas WiIn BblJIa4a JPYTroro uMynieCrBa BbIXOOA-
IeMy WICHY KOOIEpaTHBa MPOU3BOAUTCS MO0 OKOHUAHMH (DUHAHCOBOI'O
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rofia ¥ TIOCNIEe YTBEpXAEHHS OyXraiaTepckoro OajiaHca KOOIepaTHBa,
ecli MHOEe He MPEeIyCMOTPEHO yCTaBOM KoolepaTHBa. Brimuiata crou-
MOCTH I1asd WM BblJada JPYroro MMynieCTBa BBIXOAAIIEMY M3 COCTaBa
WICHY IMPOU3BOACTBCHHOI'0O KOOICpATHBA, INMPUMCHAIONICTO YIPOUICH-
HYIO CHUCTEMY HaJIOr0OOJI0XKEeHUS 03 BeIeHMS OyXTalTepcKOro yuera,
MMPOU3BOJUTCA MO0 OKOHYAHUHN q)HHaHCOBOI‘O roga 663 YTBCPKACHUSA
OyxranTepckoro OamxaHca 3TOro KoolepaTHBa.

UneH koorepaTHBa MOXKET OBITh UCKITIOUYEH M3 KOOTIEpaTHBa Mo pellie-
HUIO 00mIero coOpaHus B Cilydyae HEUCIIONHEHHUs WM HEHaIEeKAIIero
WCTIONTHEHMsI 00A3aHHOCTEH, BO3JIOKEHHBIX Ha HEro yCTaBOM Koollepa-
THUBA, a TAKXKE B IPYTUX ClIyvdasdX, IPCAYCMOTPECHHBIX 3aKOHOAATCIILCTBOM
O MPOU3BOACTBCHHBIX KOOICPATUBAX U YCTAaBOM KOOII€paTUBaA.

UneH HaOMIOAATENBHOTO COBETa WIIM HCIIOHUTEIFHOTO OpTaHa MOXKET
OBITh MCKITFOUEH M3 KOOIIEPATHBA IO PEIICHUIO 00IIIero coOpaHus B CBSI3U
C €ro WICHCTBOM B aHAJIOTHYHOM KOO EPATHBE.

Unen koonepaTvBa, UCKIIFOUEHHBIN U3 HEro, UMEET MPABO Ha MOJY-
YCHUEC ITad 1 JPYTruX BbIIUIAT, MIPEAYCMOTPCHHBLIX YCTaBOM KOOII€paTUBaA.

HiieH koomepaTvBa BIIpaBe NEpPeNaTh CBOW Mail WIM €ro 4acTh Jpy-
rOMy 4WIEHY KOONepaTWBa, €Cd WHOE HEe MPEAYCMOTPEHO 3aKOHO[a-
TEBCTBOM M YCTaBOM KOOIIEpaTHBa.

[lepenayva mast (ero 4actu) rpakJIaHUHY, HE SABJSIONICMYCS YJICHOM
KoolepaTHBa, JOMYCKAaeTcs JHIIb C COrjlachs KoorepaTuBa. B stom
cllydae JIpyTrue 4jeHbl KOOMNepaTHBa MOJb3YIOTCS MPEeUMYIIECTBEHHBIM
MPaBOM MOKYIIKH TAKOTO Tast (€ro 4acTH).

B chaywae cmepTu uieHa MPOM3BOJACTBEHHOIO KOOIIEpaTHBA €ro
HACJICAHUKU MOT'YyT 6I)ITI) MPUHATBEL B YJICHBI KOOIICpaTHBa, €CJIM UHOC
HE TIPeIyCMOTPEHO YCTaBOM KOoIepaTHBa. B mpoTHBHOM ciydae KOo-
MEPaTUB BLIILIAYUBACT HACJIICAHUKAM CTOMMOCTL IIasd yMEPLIETro 4JI€Ha
KOOIepaTHBa.

O6paienne B3pICKaHUS HA Tai YieHa MPOM3BOJCTBEHHOIO KOoomepa-
THBa MO COOCTBEHHBIM JOJraM YiCHa KOOIMEpaTHBa JIOMYCKACTCS IMPHU
HEAOCTAaTKE MHOI'o €ro MMymieCTBa Jid IMOKPBITHUA TaKUX JOJITOB B IIO-
psKe, MPeqyCMOTPEHHOM 3aKOHOAATENbCTBOM M YCTaBOM Koolepa-
THUBa. B3bIckaHue 110 AojJraM 4WiCHa KoomepaThBa HE MOXKCET 6I)ITI)
o0palieHo Ha HelenuMbIe OH/IBI KOOTIepaTHBaA.

[Tpou3BOCTBEHHBIN KOOIIEPATHB MOXKET OBITH JIOOPOBOJIBHO peopra-
HHU30BaH WM JTMKBUMPOBAH 110 PELICHHUIO O0IIEro COOpaHHs eTo YICHOB.
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Wubple ocHOBaHHUS U MOpAAOK peopraHn3aliviv U JIMKBUAAIIUU KOOIIC-
paTHBa OIPEAETAIOTCS 3aKOHONATEIBCTBOM.

ITpon3BOACTBEHHBIM KOOIEPATUB M0 €IUHOIIACHOMY PELICHUIO €ro
YJIEHOB MOXKET NPeo0pa30BaThCs B XO35IHCTBEHHOE TOBAPHIIECTBO MM
o0ILIECTBO B ciIydyae, KOIJla B COCTaBEe KOONEpAaTUBA OCTAlIOCh MEHeEe
TpeX 4ICHOB, a TAKXKE B YHUTApHOE IPEANPHUATHE B Cllydae, KOrjaa
B COCTaBE€ KOOIEPAaTUBA OCTAJICS OIUH YJIEH.

4.2. HopMaTHBHO-TIPaBOBOE peryiupoBaHne 00beIMHeHUsA
CeJIbCKOXO035iCTBEHHBIX H HHBIX KOMMeEpPYeCKUX OPraHu3anuii
B Iponecce pbIHOYHOI peopraHu3annu

Ocyl1iecTBIeHHE OCHOBHBIX MEPONPHUSITHHA OO0BEIMHEHUs OpraHHu3a-
U B 3aBHCUMOCTH OT ()OPMBI COOCTBEHHOCTH KOMMEPUYECKUX OpTaHu-
3aLUi COCTOUT B CIIEAYIOLIEM:

1. Ilpucoeounenue pecnydoauKancko20 yHUMAPHO20 NPEOnPUIMU
(PYII) k kommyHnanvuomy ynumapnomy npeonpuamuio (KYIIl), KYIl
k PVII:

1) nepenaua umymecrsennoro komiuiekca PYII, KVII B cobcrBen-
HOCTb OJIHOT'0 CYOBEKTa MpaBa rocyAapcTBeHHOH coOctBeHHOCTH (Pec-
nyonuka bemapych 100 COOTBETCTBYIOIIAS — aJMUHUCTPATUBHO-
TeppUTOpHalbHAS ANHUIA);

2) IpUHSATHE pelIeHHs COOTBETCTBYIOIIUM OPraHOM TOCYIapCTBEH-
HOI'0 ynpaBJICHHA O IMIPUCOCAUHCHNUU OJHOIO YHUTAPHOI'O MPEANPUATUA
K IpyroMy, CJIIMSIHUU IBYX YHUTAPHBIX IPEAIPUSLTHIH;

3) mepenaya UMYIIECTBa, YTBEPKICHUE NIEPEIATOYHOTO aKTa, BHECE-
HUE U3MECHEHUH U Z[OHOHHGHI/II\& B YUpCAUTCIIbHBIC NOKYMCHTEI CYyHICCT-
BYIOIIETO YHUTApPHOI'O IPEANPUATHS, YTBEPKIACHUE YUPEIUTEIBHBIX
JIOKYMEHTOB BO3HUKAIOIIET0 YHUTAPHOI'O IIPEAIPUATHSA;

4) rocyjapCTBEHHAs! PETUCTPaIsl U3MEHEHUI U JIOMOJHEHUH B yupe-
AUTCIIbHBIC JOKYMEHTBI YHUTAPHOI'O NPEAIIPUATHA, BOSHUKILIETO YHUTAP-
HOr'O IIPEAPUATUSA.

2. Ilpucoeounenue PYII, KYII k AO, 000, O/]0, CIIK, chusanue
PYIIL, KYII u AO, 000, 00, CIIK:

1) npeo6pazosanne PYII, KVII B cOOTBETCTBUH C 3aKOHOAATENBCT-
BoM PecnyOnuku bemapych 0 pasrocynapCTBICHMHM W IIPUBaTH3alUU
B OTKpBITOE aKIoHepHoe oo0miecTBo (OAO);
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2) npuHsTHE petieHus opranamu ynpasieHust OAO B COOTBETCTBHH
C WX KOMIIETCHIIMEH M 3aKOHOAATENbCTBOM O TpucoenuHeHuu k AQ,
000, 010, CIIK, cmusauu ¢ AO, OO0, O[O, CIIK; npunstue perie-
Husa opranamu ynpasienuss AO, OOO, OO, CIIK o nmpucoennHeHuu
K cedbe OAQ, causauu ¢ OAQ;

3) mepenaua UMyYIIECTBa, YTBEPKICHUE NIEPEIATOYHOTO aKTa, BHECE-
HUE€ U3MEHEHUHN U JOMOMHEHUM B yupequTeabHble JOKYMEHTHI CYIECT-
BYIOIIEH KOMMEPUYECKOM OpraHM3alMy, YTBEPKICHHE YUpEIUTETbHBIX
JIOKYMEHTOB BO3HMKAIOIIEH KOMMEPUECKON OpraHU3aluy;

4) rocyjapCTBEHHas! PErUCTPaIsl U3MEHEHUH U JIOMOJHEHUH B yupe-
JUTENbHBIE IOKYMEHTBI CYIIECTBYIOUIEH KOMMeEpUYecKol OpraHu3aluy,
BO3HUKIIEH KOMMEPYECKOW OpraHr3aluu.

3. Ilpucoeounenue A0, 000, O/0, CIIK k PYII, KYII:

1) nepenaua umymniectea AO, OO0, OJ10, CIIK B cobcTBeHHOCTH
COOTBETCTBYIOILIEH  aJIMUHHMCTPATUBHO-TEPPUTOPUAIIBHON  €IUHUILIBI
Pecniybnuku Benapyce. [lns Takod mepenaud akiUOHEPHI, YYaCTHHKH
AO, 000, OO, unenst CIIK momkHBI mepeaaTh B COOTBETCTBUU
co cr. 237 I'K nubo npogatrk cBou akiuu, Jnoiu B umyiiectee AQO,
000, 00, nmau B CIIK B cobctBenHOCTh PecnyOnmuku benmapyces,
COOTBETCTBYIOIIEH aJJMUHUCTPATUBHO-TEPPUTOPUAIBLHON €AVMHULIBL,

2) npunstue Coerom MunuctpoB Pecnyonuku Benapycs, coorser-
CTBYIOILIEH aJIMUHUCTPATUBHO-TEPPUTOPHAIBHON €IUHULIEN PELLICHUA:

— O MPUHATHU B COOCTBeHHOCTh PecnyOnuku benapych, coorBerct-
BYIOILEN aJMUHUCTPATUBHO-TEPPUTOPUAIIBHON €IMHULIBI aKLHM, J0JIei
B umytectee AO, OO0, OJ10, naes B CIIK;

— 0 Tiepeadye MMYIECTBEHHOI0 KOMILIEKCa B BEJEHHE COOTBETCT-
BYIOILIETO PECIyOIMKAHCKOTO OpraHa TOCyJapCTBEHHOI'O YIpaBJeHUS,
WHOM rocy/lapCTBEHHOM opraHu3anuu, nogunHeHHo Coery MuHMCT-
poB Pecny6onukn Benapyce (npu npuHATHH B COOCTBEHHOCTH Pecry0-
mku benapycs);

3) npeoOpa3oBaHue MPUHATOrO CyObekTa Xo3siictoBanus B PYII, KVII;

4) npuHsATHE pelleHusl O MPUCOSOUHEHWH BHOBBL co3naHHoro PVYII,
KVII x npyromy PVII, KYTII, cnusuuu ero ¢ apyrum PYII, KVII;

5) yTBepKIIeHHE YYpeIUTeIbHBIX JOKYMEHTOB BHOBH CO3JaHHOTO
PVII, KVYII, BHecenne nM3MeHEHUN U JONOJHEHWH B ydpenuTeNlbHbIE
JTOKyMeHTHI cymectBytomero PYTIIL, KVII;

6) rocynapcTBeHHas peructpaius cosaannoro PYIL, KVYII, u3menenwuii
Y JIONIOTHEHUH B yUpeUTEeNIbHbIE JOKYMEHTHI.
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4. Ilpucoeounenue CIIK k A0, 000, 010, chusanue CIIK ¢ A0,
000, 0]0:

1) mpunsitue petenus opranamu ynpasienus CIIK o npucoennnennn
k AO, OO0, OJ10, ciusauu ¢ AO, OO0, OJ10;

2) npuHsATHE pelieHus opranamu ympaeienuss AO, 000, OO0
o npucoeannennu k cede CIIK, cnmusanu CIIK ¢ OAO;

3) mepenava WMyIecTBa, YTBEP)KACHHE MEPEJaTOUHOIO aKTa, yTBep-
KJEHHE YUPEAUTENbHBIX JOKYMEHTOB BO3HHMKAIOIIEH KOMMEpUYEecKoil op-
TaHW3allMM, BHECEHHWE W3MEHEHWIl M JOMOJIHEHHH B Y4peIuTeNbHbIE
JIOKYMEHTBI CYIIECTBYIOIIEH KOMMEPUYECKON OpraHU3allnu;

4) rocyapcTBEHHAsT perucTpanusi BOSHUKIIEH KOMMEpUYECKOi opra-
HU3alli1, U3MEHEHUH U JIOTIOTHEHUH B yUpeuTeNlbHbIe JOKYMEHTHI.

Tema 5. OPTAHU3AIIMOHHO-9KOHOMHNYECKHUE
OCHOBBI CEJIbCKOXO3SIMCTBEHHOM
MMPOU3BOJCTBEHHOM KOOMNEPALIUA

Bonpocwel no meme:

5.1. Busipl cenbCKOX039HCTBEHHBIX KOOIIEPATHBOB U MX XapaKTEpHUCTHKA.

5.2. ITpobiiembl OpraHU3aIMOHHO-ITPABOBOTrO O0ECTICUCHHMSI JICATEIb-
HocTH Konxo30B (CIIK).

5.3. MexaHu3M peopraHu3allui CeNbCKOXO03IUCTBEHHBIX MPOU3BO/I-
CTBCHHLIX KOOIIE€PaTUBOB.

5.1. Buapbl ceIbCKOX0351iiCTBEHHBIX KOOTIEPATHBOB
U UX XapaKTepucTHKA

OpranunzaionHoe ycrpoictBo oredectBeHHoro AIIK B Hacrosmiee
BpeMms sBisieTcs Hed(hekTHBHBIM B TpeOyeT KOPEHHOH pecTpyKTypH-
3aluy, T. K. HaOmoaaercs:

— HECOrJIaCOBAaHHOCTh PAa3BUTHS MPOU3BOJUTEIBHBIX CHJI M MPOU3-
BOJICTBEHHBIX OTHOLIEHHI;

— 000Cc00IEHHOCTD U Pa3INUne HHTEPECOB MPEANPHUSITHI;

— pa3HOHaNpaBJIEHHOCTS Iieseld Beex Tpex chep AIIK;

— OTCYTCTBUE CKOOPAUHUPOBAHHOW MPOAYKTOBOM MOJIMTUKH;
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— cnabasi cOaTaHCUPOBAHHOCTH MPOAYKTOBBIX U MPOAOBOILCTBEHHBIX
PBIHKOB;

— BBICOKAs 3aTPaTHOCTh MPOU3BOJICTBA.

OueBHIHO, YTO B HOBBIX YCJIOBHUSX XO3SMCTBOBaHHS HEOOXOIUMO
CO3JJaHHE CaMOYMPABIAEMbIX 3QPEKTUBHBIX TPOAYKTOBBIX U (PYHKIHO-
HAJBHBIX CKBO3HBIX (CHH3Y JOBEpPXY) arpoNpOMBINUICHHBIX KOOIepa-
TUBHBIX 00BETUHEHNH PAa3INYHBIX (OPM, ACHCTBYIOIIMX Ha MPHUHLUIIAX
camoxo3siiictBoBaHus. [Ipu 3TOM TpeOyercs MpUBECTH B COOTBETCTBUE
CYIIECTBYIOIIME TEPMHUHBI M MOHATH, UMEIOLIHE OTHOIIEHHE K KOoolle-
pPaTHBHOMY B3aUMOJEHCTBHIO XO3IHCTBYIOUIMX CyObekToB. HeoOxomu-
MOCTh JIaHHOTO MOAXO0Aa OOYCIIOBIMBAETCS IMOCTaBICHHBIMH IEIIMH
pedopmupoBanus oreuectBeHHoro AITK:

— TepeiiTH Ha POAYKTOBO-0TPACIIEBOE CAMOYIIPaBIICHHE;

— HaJaJuTb NPOYHbIC CKBO3HBIE TEXHOIOTHYECKHE CBSI3U — OT TIONY-
YEeHUS ChIPBS 10 CObITAa TOTOBOW MPOIYKIINY;

— 00BeIMHNUTD B €IMHYIO TEXHOJIOTHYECKYIO IIeMb MPOU3BOAUTENCH
CBIPBS, IepepadoTKy, COBIT U TOPTOBIIIO;

— BBIUTH Ha HOPMAaTHUBBI 3aTpaT, 00eCIeunBaIOIne KOHKYPEHTHOCTD
arponpo0BOILCTBEHHOT'O TIPOU3BO/ICTBA;

— obecreunTh cOATaHCHPOBAHHOCTH POAYKTOBBIX PBHIHKOB 10 CITPOCY
U TIPEUIOKECHHIO;

— c03/1aTh BHYTPEHHHE YCIIOBHS Ul 00pa30BaHHs CPEACTB M (POHIOB
pacmmpenHoro BocrpousBoacTBa (B camoM AIIK u ero mpomykToBBIX
00beMHEHMSIX);

— o0ecreynTh palMOHAIFHOE HCIOJIb30BaHUE MPOU3BOJICTBEHHBIX
pecypcos;

— MOCTAaBUTh BO TJIABY YIjla MOTPEOMTEILCKUN CIPOC W PHIHOYHBIHI
COBIT IPOIYKIINH.

HauGonee menecooOpa3Holi METOAONOTHEH peain3alii yKa3aHHBIX
nenei u 3a1au SBJIseTCs aAanTayus TEPMUHOB U MOHATUH KOOIEparuu
W WHTErpalu B cdepe arponpOoMBIIUIEHHOTO MPOU3BOACTBA K HOBBIM
YCIIOBHUSIM XO3SIICTBOBaHHUS C I1IETbI0 BOBMOXKHOT'O MX HCIOJB30BAHHS
BCEMU YYacCTHHUKaMH TNPOJYKTOBBIX TEXHOJOTHMUECKHX Iened Hu HuX
OpHEHTAIUM HA EIUHBIN YKOHOMUYECKUN MHTEpeC. DTO MO3BOIUT OCY-
LIECTBUTH CKBO3HOE KOOIEPAaTHBHO-WHTErPAIlIOHHOE MEpPEyCTPONHCTBO
oredectBeHHOTO AIIK 1 TOBBICHTE 3()(EKTUBHOCTD eI TENEHOCTH X035 -
CTBYIOILIUX CYyOEKTOB.
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[To MHEHHMIO 0TEUYEeCTBEHHBIX YUeHBIX (B yacTHOCcTH, B. I'. I'ycakosa),
npu ckBo3HOW peopranuzanmu AlIK, a uMeHHO cO31aHUN KOOI EepaTHB-
HBIX U MHTErPallMOHHBIX BEPTUKATBHO-TOPU3OHTAIBHBIX 00BETUHEHUH,
HEOOXOJMMO HCIONb30BaTh CIEAYIOMIYIO KiaccH(UKALUIO TOHSTHI
M0 KOHKPETHBIM YPOBHSIM XO03sIHCTBOBaHUSI.

Iepsvlii (0cH08HOU) YpOSeHb — CEIIBCKOXO03SIMCTBEHHBIC MTPEIPUSTHS.
TepMHHOIOTHS JAHHOTO YPOBHS TOJKHA COOTBETCTBOBATH TPEOOBAHUSIM
COBEPIICHCTBOBAHHSI BHYTPUXO3SIMCTBEHHBIX SKOHOMHYECKHUX OTHOIIE-
HU Ha 0a3e BHEAPEHUS XO35HCTBEHHOT0, YKOHOMHUYECKOTO U KOMMepye-
CKOro pacyeTra BO BCEX Xo3siicTBax Oe3 WCKIOueHus. BHyTpu-
XO3SIICTBEHHBIE TOJpA3/eNieHns] JOJDKHBI OBITh  0e3aIbTepHATHBHO
nepeBefieHbl Ha XO03pAacUeTHhIE JOrOBOPHBIE OTHOIICHHS C YCIIOBHEM
(hopMupoBaHKsT KOMMepUEcKoro 1oxozaa. Ero HeoOXxoauMo npHu3HATh OC-
HOBHBIM MICTOYHUKOM CTUMYJIMPOBAHUSI TPYZa M Pa3BUTHS MPOM3BOACTBA
TPYIOBBIX KOJUIEKTHBOB U MOPA3ICTCHHHN.

Mogernelt 3/1ecb MOXKET OBITh MHOXECTBO, OHU U3BECTHBI U 0TPabo-
TaHBI HAYKOW. DTO KOOMEPATUBHI KOOIIEPaTUBOB, KOOIIEpAaTHBHBIE 00Be-
JTUHEHHs, CO03Bl, accoluallii, ToBapuiecTBa. OJHAKO eclu JUid
XO3SHCTB, KOTOPbIE 00ECTIEYHBAOT HOPMAIIbLHOE TIPOU3BOACTBO, pedop-
MHUPOBaHHE B KOOIIEPATHBHBIC 00BETMHEHUSI MOXKET MM JOJDKHO OBITh
JIOOPOBOJIBHBIM, TO JUIsl YOBITOUHBIX, HEPEHTAOCIBHBIX, HEIIATEKECIIO-
COOHBIX — o00s3aTe’dbHBIM. Ero HEoOX0OMMO TPOBOAWUTH HaPALY
C caHallMel 1Mo WHUIMATHBE BHIIIECTOSIINX YIIPABICHUECKHX OPraHoB.

Bmopoti yposen» — koomepaTHBBI MO OOCTY:KUBaHUIO HACEICHUSI.
31ech MOHATUHHBIN ammapat cieayerT (GOopMHpPOBATh C yYETOM HX CO3-
naHus npu KpynHbeix cocrosatenbHbIx CIIK, a Taxke mpu cenbckux co-
Berax. PaboraTh OHM JOMKHBI Ha XO3pAacUETHBIX MPHUHIUIAX,
MPUHIUNAX [JIATHOCTH PabOT M yCIyr. OTH KOONEPaTHBBI MOTYT 3aKy-
naTh TaKKe M3JIHUIIKK MPOAYKIMH Yy HAceJIeHUs U cOBIBAaTh MX, CO3JIa-
BaTh MENBHUIBI W JPYryl0 MENKYI0 TepepadoTKy, pa3BUBaTh CETh
BCEBO3MOXKHBIX MENKHX ycIyr. DopMHpOBaHHE TAKUX KOOIIEPATHBOB BO
MHOTOM OCBOOOAWT JEHCTBYIOIIME CENbCKOXO3SMCTBEHHbIE MPEATPH-
SITUSL OT TIOAOOHBIX 00SI3aHHOCTEH 1 OyIeT CIIOCOOCTBOBATh PAI[MOHAIIH-
3anuu c(epsl yCIyT HACEIEeHHIO.

Tpemuii ypogenv — MEXXO035IICTBEHHBIE KOOTIEPATUBHBIE 00bEANHE-
HUS, KOTOpble (DYHKIMOHHpOBaIM paHee IMOYTH B Ka)XIOM paioHe,
CO3JaBAIMCh H JIeHCTBOBaM Ha 0a3e HEOONBIIMX M CPEIHUX
KUBOTHOBOJUECKHUX KOMIUJIEKCOB PAa3JIMYHON CIIEUAIN3alNd 33 CUeT
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00beIMHEHHSI PECYPCOB HECKONBKHUX XO3SHCTB M JAaXKe IeJIbIX paiOHOB.
B HOBBIX YCIOBHUAX XO3SMCTBOBaHUS TEPMUHOJIOTUSA NaHHOI'O YPOBHSA
JOJDKHA OTBOJMTH CYIIECTBYIOIIMM KOMILJIEKCAM pOJIb MPEANPHSITHH-
HWHTErpaToOpOB, BOKPYT KOTOPBIX (POPMUPYIOTCS 30HBI XO3SIHCTB, MTPOM3-
BOAAIIUX MW IIOCTABJIAKOIIMNX Ha KOMIIJICKCHI H606X0[[I/IMI)IC PECYpPChI
u ceiphe. Crozia 1ei1ecoo0pa3Ho BKIFOUNTE HEOOJBIINE KOMOUKOPMOBBIE
NpearnpusiaTr. CO3[[3TI) HJIN BOCCTAHOBUTH TaKHWE€ CTPYKTYPBI 11O TEXHO-
JIOTUYECKHUM [CIIAM BIIOJIHE BO3MOKXHO MCECTHBIM OpraHaM BJIaCTH —
PalUCIIOIKOMaM.

Yemeepmulil yposeHb — pailOHHBIE KOOTEpAaTHBHBIE OObEAMHEHHS.
IlousTusa u TEPMUHBI JAHHOT'O YPOBHSA OOJKHBI YUUTBIBATH PEKOMEH A~
LMY 110 UX CO3/IaHUIO0 B BUJE accOLMallMii, TPOU3BOJCTBEHHBIX TPYIIII,
arpapHbIX mpou3BoAcTBeHHO-(GuHaHCOBBIX rpymil (AL, ATI®IY) u apy-
rux (GopMm Koomepanuu. ITo 00YCIOBIEHO TeM, YTO JaHHbIE 00beInHe-
HUA SABJIAKOTCA BEPTUKAJIBHO-TOPU3OHTAJIBHBIMHU, TA€C B KadYCCTBE
HPENNPUATUN-UHTEIPATOPOB  MOTYT BBICTYIIATh KUBOTHOBOJYECKHE
KOMILJIEKCHI | ITepepadaThIBaoLINe IPEIIpUsATHS paiOHHOTO MaciTada.
B TakoM ciydae BCE CEIbCKOXO3SMCTBEHHBIE MPENIPUATUS PaiioHa
06’[)6[[I/IH$IIOTC$I B CAMHYIO TEXHOJIOTHYCCKYIO IICIIb «KIIPOU3BOJACTBO HC-
XOAHBIX PECYPCOB —> IMOCTaBKa ChIPbA —> IMPOU3BOACTBO KMBOTHOBO/I-
YEeCKOW MpOAYKIUH — TepepaboTka M COBIT TOTOBOM MHPOIYKIIHK.
Kaxxnoe cenbckoxo3aicTBEHHOE MPEANpUsSTHE PalioHa MOXET BXOIHThH
OZTHOBpPEMEHHO B 1-2 u Ooliee TaKMX MPOAYKTOBHIX OOBEIUHEHUH, CO3-
JaHHBIX ¥ (QYHKIMOHHPYIOIIMX B paifoHe. Ha naHHOM ypoBHE kena-
TCJIbHO BXOXACHHE B IMPOU3BOJACTBCHHBIC 06’[)6[[I/IHGHI/I$I q)HHaHCOBI)IX
CTPYKTYp, HallpuMep MECTHBIX OTJeNeHni OaHKoB. BaskHO, 4TOOBI 3TH
er[[I/ITHO-(bI/IHaHCOBI)IC OpraHuv3ali B HEKOTOPLIX CJIydadX Oa’XE BbI-
crynanu uaTerparopamu u popmuposaan ADIII. OgHako Ha MpaKTHUKE
OHH I10Ka HE€ IMPUHHUMAIOT B 3TOM Yy4aCTHUA. Kaxk BBIXO U3 ITOJIOXKCEHUA —
B COCTaBe MPOM3BOJICTBEHHBIX TPYMI MOT'YT ()OPMUPOBAThCA CBOU (Hu-
HAaHCOBO-PACUCTHBIC LEHTPbBI W KPCAUTHBIC KOOIIEPATUBLI B q)OpMC
0011IeCTB B3aMMHOT'O KpEInTa.

PatioHHbIC yrIpaBIeHUS CEINBCKOrO XO35HCTBA 11e1eCo00pa3Ho peopra-
HU30BAaTh U HA UX 6336 WJIA TP HUX CO30aTh KOHCYJIbTAlITMOHHBIC ICHTPHI.

Ilamueiii yposens — pervoHajbHBIE arpoNpOMBIIUIEHHBIE KOoIepa-
TUBHBbIC 06’[)6[[I/IHGHI/I$I B BUAC NPONU3BOACTBCHHBIX U IMPONU3BOACTBEHHO-
(DMHAHCOBBIX TPYI, acCOLUMUAINN, COIO30B, XOIIMHIOB M KOPIIOPAIHH.
B kauecTBe npennpusTUi-UHTErPaToOpOB 3/1€Ch MOT'YT BBICTYIIATh KPYITHBIE
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KMBOTHOBOJYECKHE KOMILJIEKCHI U TepepadaThIBaloONIMe MPEeAIPUSTHS
(MsCOKOMOWHATBI, MOJIOYHBIE 3aBOABI, JHHO3aBOJBI U Jp.), KOTOpBIE
TpeOyIOT (OpMUPOBaHUS CHIPHEBBIX 30H M MOTYT OXBAaTHIBATh XO3SIHCT-
Ba HECKOJIbKMX paiioHOB. Ha 5TOM ypoBHE Ba)KHO HCIIOIB30BaTh TAKYIO
TEPMHUHOJIOTHIO, KOTOpasi MO3BOJISIET BHIPA3UTh TOCTUTHYTYIO BBIPaKEH-
HYIO CIeNHajn3alrio W pa3MelleHre MPou3BOACTBAa. To ecTh B 30HY
MpeAnaraercsi BKIOUaTh HE BCE CENbCKOXO3SHCTBEHHBIE TPEANPUATHS,
a TOJILKO T€ PETHOHBI U TPEIIPHSITHS, T/I€ s IPOU3BOACTBA UCXOJHOTO
CBIPbS UMEIOTCSl HaWjydlue ycuoBus. [1ocTaBKM OJKHBI OCYIIECTB-
JSTBCSL CTPOTO Ha JOTOBOPHBIX M KOHTPAaKTHBIX Hawanax. [y mommep-
xaHus S(PGEKTUBHOCTH TaKMX OOBCAMHEHUN TIOCTABKA M PacUCThl
CIIelyeT YBSI3bIBATh CO COBITOM KOHEYHOH MPOIYKIHMH H Tepepacipene-
JIEHWEM JOTOIHUTENbHON MPHOBUTA MKy YIACTHUKAMH I10 UX YKIAIY.

Llecmoti yposens — 00aCTHOU. 31€ech 1eraecoodpa3Ho (OpMHPOBATH
MOHATUIHBIN anmnapaT, MaKCUMalbHO COOTBETCTBYIOLIMA BEPTHUKAJIb-
HBIM arpolpOMBIIUICHHBIM 00bEJUHEHHIM, MPEUMYIICCTBEHHO B BHJC
XOJIIMHTOB, T. K. 9TO Hanbosee AMHAMUYHBIC U TTOIBUKHBIE CTPYKTYPHI,
rHOKO YYUTHIBAIOIINE YKOHOMUYECKHE MHTEPEChl y4aCTHUKOB, AOITYC-
Kalollfe BXOXJEHHE Pa3IMYHbIX (HOpM MpennpusTHil (aKIHOHEPHBIX,
TOCYAapCTBEHHBIX, YaCTHBIX, MaJbIX M KPYIHBIX) U HMEIOIIHE XOpO-
HIYIO YIPaBISEMOCTb, B T. 4. C YYaCTHEM rOCyIapCTBEHHBIX OPTaHOB.

O6nacTHBIC XONJUHTA MOTYT BKIIOYATh PSZi MECTHBIX MEKXO3SHCT-
BEHHBIX, PAallOHHBIX W PETHOHAIBHBIX KOOIMEPATUBHBIX OOBETMHEHHH,
(hopMHpOBaTL OOJIACTHYIO arpapHyo TOJIMTUKY B Pa3pe3e OTIACIbHBIX
MPOIYKTOB U MX TPYIII, ONPEICIATh YCIOBUS M MEPCIEKTHBBI Pa3BHTHS
00JIaCTHBIX M HU30BBIX CTPYKTYP U CO3JaBaThCs IO PEIICHUIO OOIUCIION-
koMoB. [IpoaykToBas 1enb MMeeT TEXHOIOTHUECKYIO0 i H9KOHOMHUYECKYIO
3aBEPUIEHHOCTD: «CEITbCKOXO3SIMCTBEHHbIE I KOMOMKOPMOBBIE TIPEATPH-
ATHS. — TOCTABUIMKUA CHIPbS — XMBOTHOBOJUYECKHE KOMIUIEKCHI —
nepepabarbiBatonye NPEeAnpHUsTHs — (GUPMEHHAst TOPrOBIsL — PHIHOY-
HBIH COBIT — TiepepacipeielieHne JONOIHUTENbHON TpHOBIIH U3 cheph
cObiTa ¥ TOproBmM — (popMHpOBaHWE BHYTPEHHHX ()OHIOB Pa3BUTHS
1 BOCTIPOM3BOACTBAY.

Cedvmotl  yposeHb — PECIyONUKAHCKUN. 371eCh PEKOMEHIYeTCs
BBOJIUTh TaKWE€ IMOHSTHS, KOTOPbIE MO3BOJAT CO3[aTh BEPTHUKAaJbHBIC
KOOIlepaTHBHBIE 00bEAMHEHNSI B OCHOBHOM B BHUJIE€ XOJIMHTOB II0 MPO-
JOYKTOBBIM TOAKOMILIEKCaM, a TaKKe KOHIEPHOB M CO030B. Dopmu-
pOBaThCSl KOOIEPAaTHUBHBIE BEPTUKAJIbHO-TOPU30HTAIBHBIE CTPYKTYPHI
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MOT'YT M JJOJDKHBI Ha IAHHOM JTare B COCTaBe JEHCTBYIONIUX PecITyOu-
KaHCKuX oO0benuHeHni — «benrocnumernpoma» u T. I. OHU JOKHBI
cOpMHUPOBATH CIIEHATNIUPOBAHHBIE TIPOJYKTOBBIE XOJIHHTH B CBOEM
COCTaBe M HaJaauTh NX 3pPekTuBHOE PYHKIIMOHUPOBAHUE.

Ha »ToM ypoBHE pecrnyOnHMKaHCKHE BEpPTHKAIbHBIE KOOMEpAaTHBHBIE
MPOLYKTOBBIE 00BEAMHEHHSI TOJDKHBI MOTYYHUTh OKOHYATENBHOE 3aBep-
menne. OHU OyIyT BKJIIOYATh BCE OOJNACTHBIC XOJJAMHTH U HHU30BBIC
KOOIlepaTHBHBIE 00BETUHEHHUS 110 CBOEMY MPOQHITIO, CTPOUTHCS Cyry0o
Ha JIOTOBOPHBIX OTHOMIEHUsX. Ha pecrmyOnMKaHCKOM ypOBHE CliemyeT
3aBEPIINTh PECMYOIMKAHCKYIO CHENHaIn3alrio CEeTbCKOTO XO035HCTBA
U chOPMHPOBATH 30HBI MPEUMYIIECTBEHHOTO M HanOoJiee BBITOJHOTO
MIPOM3BO/ICTBA MOJIOKA, 3€pHA, JIbHA, MACIMYHBIX KYJIBTYp U APYTUX
pOEKTOB. I 3TOro Ba)XHO IPABUIIBHO OIPENENIUTH T'OJIOBHBIE IIPEJ-
npuATUS W (QUPMBI, OTBETCTBEHHBIE 3a CO3JaHHE XOJNJUHTOB, WX
CHELUAIN3alUi0 U IPUHATH COOTBETCTBYIOIIME PEUIEHUS TOCyAApCT-
BEHHBIX OPTaHOB.

JaHHBIA YypOBEHb, a UMEHHO YPOBEHBb I'OCYJIApPCTBEHHOW arpapHoOi
CTpaTEeruy U MOJUTHKH, JOIDKEH CO3/1aTh HOpMaJIbHbBIE YCIOBUS JUId Ha-
nexHoro HayuHoro obecrnieuenus AIIK. HeoOxomumo ykpenuts mate-
pHalbHyI0 6a3y BCeX Hay4YHO-HCCIEIOBATENbCKIX HHCTUTYTOB. Y UeHBIE
JOJDKHBI TECHO COTPYOHHYATh C PECIyOIMKaHCKUMHU TPOU3BOICTBEH-
HBIMH U OOCITY>KUBAIOIIUMHU 00bEAMHEHUSIMU, KOMITJIEKCAMU M XOJIINH-
raMM Ha JIOTOBOPHBIX HadyajaX, OCYIIECTBISITH HaydyHOe oOecreueHHe
LIEHTPAJIN30BAHHBIX U MECTHBIX NMPOIYKTOBBIX KOOIEpaTHBHO-MHTErpa-
LUOHHBIX 00bEIMHEHHUH Ha B3aMMOBBITOIHBIX YCIOBUSIX.

Bocvmotl ypogens — MEKTOCYTApCTBEHHBIM W MEKHAIIMOHATHHBIMN.
TepMuHOMOTHsI JAaHHOTO YPOBHSI JOJDKHA COOTBETCTBOBAThH (hopMam
MIPOSIBIICHUS:

a) MPU CO3JaHUM TPAHCHAIMOHAIBHBIX KOMITAHUN W KOPIOpAIlUii.
3T0 0cO0EHHO BaXKHO ISl Hallell CTpaHbl MPU BO3POXKICHWH, HAIpH-
Mep, KpPYIHBIX >HBOTHOBOJYECKHX KOMILIEKCOB, CYIECTBOBABIINX
B IIPEKHHE BPEMEHA HA TOCYJapCTBEHHBIX pecypcax. B Hacrosmee
BpeMsl TOCYJapCTBEHHBIE peE3€pBbI, KaK W3BECTHO, OrPAHUYEHBI.
[losToMy Takme KOMITJIEKCHI MOTYT BBICTYNATh Kak MpeanpUATHs-
WHTErpaTopbl JUIsl CO3JaHUsl TPAHCHALMOHAJIBHBIX KOMIIAHUHN (TIpexe
BCEr0 C POCCUHCKMMH IOCTaBIIMKAMH KOHIICHTPUPOBAHHBIX KOPMOB).
Poccuiickue nnu nro0bie Apyrue 3apyOexHbIe TOCTABIIUKKA MOT'YT, Ha-
MpUMep, MOCTABJIATH KOPMOBBIE PECYPCHI M C UX TTOMOIIBIO COBMECTHO
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¢ OClIOpYCCKUMM YYaCTHUKAMH TPOM3BOJMTH JICIICBYIO MSICHYIO IMPOJIYK-
1IUIO, TIepepadaThIBATh €€, COBIBATH, & MPUOBLIb PACHPEACIIATH 110 YYACTHIO;

0) Ipu CO3aHMHM COBMECTHBIX M CMEIIAHHBIX MPEINPUATHHA C yda-
CTHEM MHOCTPAaHHBIX MHBECTUIINH U KamuTana. 1o (opMa Koomepau,
AOCTATOYHO BBII'OJHAA, HO HEAOCTATOYHO HCIIOJIb3yEMasd B OTCUCCTBCH-
HoMm AIIK;

B) IIpY BXOXkIeHUHU HarpoHanbHOro ATTK B 00Imii arpapHbIii peIHOK
ctpan CHI'. M3BecTHO, YTO B T€UCHHUE psijia JIST MPOpPadaThIBAIOTCS BO-
MPOCHI €ro co3AaHus o 00pa3y peiHKa EBpocorosa. B HacTosimee Bpemst
MNPUHATBI W MNOANMCAHBI MHOIME MCKIOCYAAaPCTBECHHBIC ITOKYMCHTLI
Ha BBICUIEM YPOBHE, HO M3-3a MO3ULIHUU psiia CTPaH PHIHOK €lIE HE 3apa-
0O0TaJl KaK CIeIyeT;

T) Ipyu uHTerpanuy HammonainbHOro AITK B MHpOBYIO 3KOHOMHKY
M MHUPOXO3SHCTBEHHBIC OTHOIICHUS, C TeM 4ToObl bBemapych 3aHsia
Ha MUPOBBIX PBIHKAaX MPOYHYIO MO3UIMI0 U YCTOWUYUBBIE HUIIU KaK Ha-
JSKHBIM ¥ KOHKYPEHTOCIIOCOOHBIN MOCTaBIIUK. [Ipexae Bcero mpen-
crout BctynuTh B BTO, HO mpu 3TOM COXpaHUTH CBOM MO3MIIHH,
Kacarouuecs rocyJ1apCTBEHHON MOAJIEPKKU CEIbCKOr0o X034 CTBa.

5.2. IIpo6JieMbI OPraHUu3alMOHHO-TIPABOBOI0 00ecTeYeHust
aesTeJbHOCTH K01X030B (CIIK)

HanmoHansHBIM HIEHTPOM 3aKOHOJATENLCTBA U MPABOBBIX HCCIIEOBA-
Huii PeciyOnmku benapych, a Taxke 3aMHTEpeCOBaHHBIMA MUHHUCTEPCTBAMHU
W BEIOMCTBAMH TIPOBEJCH MOHHUTOPHHI MPUMEHEHUsI Ha MPaKTUKE HOPM
3aKOHOJIATENILCTBA 110 PErYIHMPOBAHUIO AESTENBHOCTH KOJIX030B (CENbCKO-
XO3SIMICTBEHHBIX TIPOM3BOJICTBEHHBIX KoonepaTrBoB — fajiee CIIK).

Ilo pesynpTaTaM MOHMTOPWMHTA MOXKHO BBIJEIHTH OCHOBHbIE NpO-
Oniembl, CBs3aHHBIC ¢ peanu3anueil HopM Ykaza ot 02.02.2001 Ne 49
«O HEKOTOpBIX BOIPOCAaX OpPraHU3allMOHHO-TIPABOBOTO OOEcTIeUeHUs
JeSITeTbHOCTH KOJIX030B (CENbCKOXO3SMCTBEHHBIX MPOU3BOJCTBEHHBIX
KOOIIEpaTHBOB)», 3aTPYAHSIONINE er0 IPUMEHEHHE Ha MPaKTHKE:

1. HecornacoBannocts nonoxxenuid Ilpumepnoro ycrasa CIIK, yrBep-
KJIEHHOrO YKa3oM Ne 49, ¢ HopMamM IpakJaHCKOro, OaHKOBCKOTO 3aK0-
HOZIATENBCTBA, 3aKOHOAATENLCTBA O TpyAe, 00 OXpaHE U HCIOIB30BAHUH
3eMellb U IPYroro 3aKOHOAATENBCTBA, HATNYUE TyOIUPYIOIIUX HOPM.

2. OrcyrctBue B Ykaze Ne 49 orTnenbHBIX HOPM, ONpPEAETSIONIMX
npaBoBoii cratyc CIIK xak mpon3BoICTBEHHOTO KOOIIEpaTHBA.
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C yuerom nonoxenuit cr. 108 'K Pb nemocratkom IIpumepnoro
ycTaBa cieyeT IpU3HaTh OTCYTCTBHE YCIOBUM:

— 0 pa3Mepe naeBbix B3HOCOB WwieHOB CIIK;

— 0 COCTaBe U TOpSJIKE BHECEHMS TaeBbIX B3HOCOB ujeHamu CIIK
W WX OTBETCTBEHHOCTH 3a HapylleHHe 00s3aTelbCTBa MO BHECEHUIO
IacBbIX B3HOCOB;

— 0 xapakTepe u nopsake tpyaosoro ydactus wieHoB CIIK B nes-
TENFHOCTH KOOMEepaTuBa W MX OTBETCTBEHHOCTH 3a HapylleHHe 00s3a-
TCIbCTBA 11O JIMYHOMY TPYAOBOMY Yy4aCTUIO,

— 0 TopsiiKe pacnpeneneHus npuosum Mexay ydactHukamu CIIK,
a Taroke o mopsiake pacdera ¢ ydactHukoMm CIIK B ciyuae ero BbIxozaa
n3 cocrapa wieHoB CIIK u B npyrux ciyyasx;

— 0 pa3Mepe M YCIOBHSIX CYOCHAMAPHOW OTBETCTBEHHOCTH UJICHOB
CIIK 1o monram KoolepaTHBa.

3. [IpoGnemsl, cBsizanHbie ¢ peoprannzanueii CIIK.

[pucoenuuenne CIIK k akiinoHepHOMY OOIIIECTBY BJICUET YBEIMUCHUC
ycraBHOro (onna obmecta 3a cuer umymectBa CIIK, u akunonepHoe
O0ILIECTBO JIOTIONHUTEIBHO BBHIMMYCKAET aKIUHM C paclpeaesieHHeM HX
MEX]y aKIIMOHEpaMH, B T. 4. paHee aBisaBmmMucs wienamu CIIK.

KonnyecTBo akimii, pacrnpenenseMplx MKy aKIMOHepaMH, JTO0HKHO
ornpenenaTbes ¢ yuerom goiesoro ¢onna wieHoB CIIK, koropsiit dop-
MHUpYETCsI 32 CUET OCHOBHBIX ()OHIOB (B HATYpAJIILHOM U JICHEKHOM BbI-
pakeHHH), co3naHHBIX Ha coOcTBeHHBbIE cpeacTBa CIIK nmmubo ux momm
B ycraHoM (onne CIIK. Bmecte ¢ Tem, kak mokaszaja HpakTHKa, Ha-
3BaHHBIC AoJeBbie GoHabl B OonmpmmHcTBe CIIK He cozpaBanmuch nubo
CO3JaBATUCH 0e3 HAAJIeKAIIETO BEJCHUS yUeTa.

5.3. Mexanmn3m peopraHu3aniu
CeJIbCKOXO0351i CTBEHHBIX MPOU3BOICTBEHHBIX KOONEPATHBOB

B 1memsix 3anmThl UMYIIECTBEHHBIX UHTEPECOB rOCYIapCTBa B KOHTEK-
cre Ykasza [lpesumenta Pecnyonmuku bemapyck ot 17.07.2014 Ne 349
«O peopraHu3aimy KOJIX030B (CEIbCKOXO3SHCTBEHHBIX MPOU3BOJICTBECH-
HBIX KOOIIEPATHBOR)» B PECITyOJIMKE MPUHSATO CTPATETUIECKOE HAIIPaBJIe-
Hue pe)OPMHUPOBAHUS KOJIX030B — MPEOOPA30BaHUs UX B XO3HCTBEHHBIC
o0IlleCTBa WM KOMMYHAJBHBIC YHHTapHBIC MpeAnpusTus (namee —
VYka3 Ne 349). Vka3 Ilpesunenta Peciyonuku Bemapycs ot 02.02.2001
Ne 49 «O HEeKOTOPBIX BOIMPOCAX OPraHU3aIMOHHO-TIPABOBOTO 00SCIICUSHUS
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JEATEIbHOCTH KOJIX030B (CENbCKOXO3SHCTBEHHBIX TPOM3BOJCTBEHHBIX
KOOIIEPATHBOB)» MPEKpaTHil cBoe Jeiicteue 1 suBaps 2017 1.

Dopmul npeodpazosanus. B kontekcte Ykaza Ne 349 ycraHoBiEHO,
YTO KOJIXO3BI, JEHCTBYIOIIME HA OcHOBaHUM YKka3a Ne 49, B cpok g0 31
nekadps 2016 T. moayexkaT mpeodpa3zoBaHUIO B XO3IHCTBEHHBIE 00IIIe-
CTBa MJIM KOMMYHaJIbHBIE YHUTapHbIe peanpuatus. OpraHn3alnroHHO-
npaBoBas (opMa FOPUAWYECKOrO JIMIA, CO3/IaBA€MOTO B pe3yibTaTe
npeoOpa3oBaHus KOJIX03a, ONMPENSNISICTCS PEIICHUEM 00we20 cobpanus
41eH08 KOIX03a C COOIIOICHIEM CIICAYIOIINX TPpeOOBaHUI:

1. [Tpu mpeoOpa3oBaHUM KOIX032 B XO3SIMCTBEHHOE OOIIECTBO JOJIN
B YCTaBHOM (oH/E (aKIMH) XO3IHCTBEHHOT0 OOIIECTBA paclpeaensioT-
Csl MEXKAY uauueckumu auyamu, IBISIONAMUCS YWieHaMu ipeodpasye-
MOIro KOJX03a, BbIpasUBHIMMU TMHCBMCHHOC COINIACMC BBICTYIIUTH
YUIPEIUTEISIMH 3TOr0 OOIIECTBA, U AOMUHUCTPATNUBHO-MEPPUMOPUATLHOLL
eouHuyeti — paifoHOM, Ha TEPPUTOPUH KOTOPOT'O PACIIONOKEH KOJIX03.

2. Pasmep nomM  aIMUHUCTPaTUBHO-TEPPUTOPHAIBHOW  €AMHHUIIBI
B yCTaBHOM (POHJIE CO3/1aBaeMOro XO03IHCTBEHHOr0 00IIecTBa (KoiInye-
CTBO aKI[Hil), OMpenensieMblii B MPOIICHTAX, HE MOXXET ObITh MEHBIIIC
3HA4YCHUS, COOTBETCTBYIOLIEI'0 COOTHOIIEHHIO MEXKY CTOMMOCTBIO He-
nenuMoro ¢GoHAa mpeodpa3zyeMoro KoJxo3a M pa3MepoM YCTaBHOT'O
¢doHaa sTOrO OOIIECTBA.

Ion cmoumocmuvio Hedenumozo Goroa npeodpa3zyeMoro Kojiaxosa
noHuMaercsi OamaHcoBasi (OcTaTOUHAsi) CTOMMOCTh OCHOBHBIX CPEACTB
Ha | sHBaps roja, B KOTOPOM NMPHUHHMAETCS PElIeHHe O IMpeodpa3oBa-
HUM KOIIX032, KpOME CO3AaHHBIX (COPMHUPOBAHHBIX) 3a CUET MaeBbIX
B3HOCOB, IMYIIECTBEHHBIX BKJIAJIOB, 10JIEBOTO (POH/Ia WIEHOB KOIX03a.

AKIIMOHEPHOE OOIIECTBO SBIISACTCS JIydlliel GopMoit i mpeodpaso-
BaHUS Koixo03a. [Ipy 3TOM ¢ TOYKHM 3pEHHs SKOHOMUYECKHUX BOIIPOCOB
W YOpaBJeHWs HET pa3HUIBl MEXKIYy MpeoOpa3oBaHHEM KOJIX03a B 3a-
KpBITOE aKIIMOHEPHOE OOIIECTBO JIMOO B OTKPHITOE aKIIMOHEPHOE 001I1e-
ctBo. EnuHCTBEHHOE OT/iMuMe — jKenaHue 00 HeXelaHWe COXPaHsTh
ONpEeTICHHBI COCTaB aKIMOHEPOB, KOTOPbIE paHee ObUIM YieHaMH
CIIK. Beap npurnameHne K y4acTHIO B aKIIMOHEPHOM OOIIECTBE KPYII-
HOT'O CTOPOHHETO MHBECTOPA, B T. Y. TOCYapCTBa, KaK MPAaBHUIIO, IPEIY-
CMAaTpHBAaET €ro >KellaHue BUACTh aKIIMOHEPHOE 00IECTBO OTKPBITHIM.

CIIK mpeobpa3zyercsi B KOMMYHaJIbHOE YHUTAPHOE MPEANPHUATHE WITH
XO3SHCTBEHHOE OOIIECTBO C JoNiell aJAMHUHHCTPAaTUBHO-TEPPUTOPH-
anpHOW enuHuIbI B ycraBHOM oHae 100 % (xo3alicTBeHHOE 00IIECTBO,
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100 % axkuuii KOTOpOro MPUHAUIEKHUT aIMUHHCTPATUBHO-TEPPUTOPH-
aNbHOW emuHMIe), ecii Ha | sHBaps rola, B KOTOPOM NPHUHHMAETCS
peleHre o ero Npeodpa3oBaHrH, CTOMMOCTh YHUCTHIX aKTHBOB KOJIX03a
MEHbIIIE CTOMMOCTH HEACTUMOro (poHa u (WIH) KOJIX03 UMEET HE UCIIOJ-
HEHHBIE B CPOK 00513amMenbCmed 1o:

— IUTaTeXaM B peciTyOTUKaHCKIHA OFOIDKET U (M) MECTHBIE OFO/KETHI
1 OFOJIKETHI TOCYIapCTBEHHBIX BHEOIOPKETHBIX (POHIOB;

— BO3BpaTy MOJYYEHHBIX M3 PECHYONUKAHCKOrO W (MJIM) MECTHBIX
O0/KETOB 3aliMOB, cCy[I (B T. Y. TPOJIOHTHPOBAHHBIX);

— WCIIOMHEHHBIM TrapanTusiM [lpaButensctBa Pecmybnuku benapych
W (MJIM) MECTHBIX MCTIONTHUTENBHBIX U PACIOPSAUTENLHBIX OPTaHOB.

Ipu 5TOM COOTHOIIIEHHE CyMMBI HE CTIONTHEHHBIX B CPOK 00513aTENbCTB
Y BBIPYYKH OT peann3anny TOBapOB, paboT, YCIYT, MOTYYEHHOH KOIX030M
3a TofI, MPEALIECTBYIOLINIA Ty, B KOTOPOM MPHHUMAETCS PEICHHE O €ro
npeoOpa3zoBaHny, TOJKHO OBITh He MeHee koaghpuyuenma 0,02.

Ecmun xosddunment menee 0,02, xoinxo3 MoOXeT mpeoOpa3oBaThCs
B X035HICTBEHHOE OOIIECTBO.

[Tpu npeobpazoBaHUM KOIX032a B XO35HCTBEHHOE OOIIECTBO C JIOJEH
aIMUHICTPAaTHBHO-TEPPUTOPHATIBEHON equHUIBI B ycTaBHOM (orae 100 %
(xo3siictBenHOE 00mIecTBO, 100 % akiuii KoToporo OyAeT mpuHajJie-
XKaTh aJAMUHHUCTPATUBHO-TEPPUTOPHAIBLHON EAMHHUIIE) MOXET OBITh
00pa30BaHO OTKPBITOE HITH 3aKPHITOE aKIIHOHEPHOE OOIIECTBO.

Pezynuposanue umyuiecmeeHHbIX U 3emenpHblx omuouienui. [1pasa
Ha 3eMeNbHbIe yJacTku, npenocTaBienusie CIIK mis BeneHuss ToBapHOTO
CEIBCKOTO XO3SIMCTBA, MEPEXOAAT B TOPSKE, YCTAHOBICHHOM 3aKOHO/IA-
TENLCTBOM 00 OXpaHe M HCIOJIb30BaHUU 3€MEb, K IOPUANISCKOMY JIHILY,
CO371aBaeMOMY B pe3yjibTaTe MpeoOpa3oBaHusl KOIX03a.

B cnyyae ecnu Konxo3 He UMEET MPaBOYIO0CTOBEPSIIOIINX JTOKYMEH-
TOB Ha HaXOAALIMECS Y HEro B (PaKTHUECKOM IOJIb30BaHUU 3EMEJIbHBIC
y4acTKH, IOPHINYECKOE JIUI0, CO3/IaBaeMoe B pe3ylibTaTe mpeodpazoBa-
HUS KOJXO03a, TOyYaeT Takhue JOKYMEHTBI B MOPSIKE, YCTAHOBICHHOM
3aKOHO/IATENTLCTBOM.

Mepbl 5KOHOMHYECKOT0 CTUMYIIHPOBaHUS, BKITIOUAs Mepbl 20Cyoap-
CMBeHHOl No0depIIcKY, YCTaHOBIICHHBIE aKTaMH 3aKOHOAATEeNbCTBA
KOJIX03Y, COXPaHSIOT CBOE JIeHCTBHE B OTHOLICHUH FOPHIMYECKOTO JIHIIA,
CO3JJAaHHOTO B Pe3yJbTaTe Mpeodpa3oBaHus KOIX03a.

OnHako JelCTBHE AITUX Mep MpeKpallaercss B ciydae MpoJaXkH
B TEpUOJ OKa3aHUsl J3TUX Mep NPEANPHATHH KaK HMYIIECTBEHHBIX
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KOMIIJIEKCOB KOMMYHAaJIbHBIX YHUTApHBIX NPEANPUATHI, CO3JaHHBIX
B pe3ysbTaTe Mpeodpa3oBaHus KOIX03a, UK MPHHAJIEKAIINX aJMHHH-
CTPaTHBHO-TEPPUTOPUATBHON eIUHHIEe JOoJieid B ycTaBHOM (QoOHJe
(axkumit) XO3sIMCTBEHHOTO OO0ILECTBA, CO3IAHHOTO B PE3YNIBTATE TaKOTro
npeodpa3oBaHMs KOJIX03a.

B ciyuae orayxaeHus akiuii MUHOPUTApHBIX aKIMOHEPOB ((hr3UUecKix
JIMII) XO3SHCTBEHHOTO OOILIECTBa, CO3AaHHOr0 B Mpolecce MmpeodpazoBa-
HUA KOJIX03da, BOSHUKACT NPEUMYIIECTBEHHOC MpPaBO HX HpI/IO6peTCHI/I§I
y rocyaapcTea. [Ipu HaMepeHun npojaTh CBOM aKIMH B YCTaBHBIX (DOH-
Aax WU aKlyuv, HaXOAAIIUECAd B JOBCPUTCILHOM YIIPABJICHWHM BHOBL BO3-
HUKIIEro FOPUINYECKOro JIMNA, aKIMOHEp 00s3aH 3aKa3HbIM MHChbMOM
HaIlpaBUTh YBEIOMJICHHC B O6HI/ICHOHKOM C YKazaHHMEM I CHbI UX Npoaa-
XM MO0 Pa3MECTUTh 3asBKY O Mpojaxe akuuii B beropycckoil koTupo-
BOUHOM aBTOMatu3upoBaHHoii cucreme OAO «bB®b» (BEKAC).

Texnonozusn npeoopazosanus CIIK ¢ OAOQ. B pecnyOnuke ycra-
HOBJIEHA CJelyIollasi TEXHONOTHs (TIoCcIea0BaTeNbHOCTD) Mpeodpa3oBa-
uus CIIK B OAO:

1. Ilpunamue pewenusn. Pemenne o npeodbpa3zoBaHuU KOIX03a MpH-
HUMAaeTCs O0IIMM COOpaHHEeM WICHOB KOJIX03a C YU4aCTHEM IPEJICTaBU-
TeJs MECTHOT'O HCIIOTHUTENILHOT'O M PaclopsiANTELHOTO OpraHa.

OOmiee coOpaHye MPaBOMOYHO MPUHUMATh PEIICHHE, €CIM Ha HEM
IIPHCYTCTBYET HE MEHee /3 BCEX WICHOB KOIX03a.

OO01ee coOpaHue YWICHOB KOJIX03a, IPUHSBIIEE PEIISHHE O peodpa-
3oBanuu B AQO, Takke MPUHUMAET PEIICHHE O CO3JAaHUU M COCTaBe
KOMHUCCHH TI0 TIPe0o0pa30BaHUIO KOJIX03a, KOTOpasi OCYLIECTBISIET MPO-
Be/IEHHE BCEX ATAIOB MPeoOpa3oBaHMs KOJIX03a.

B cocTaB xoMuccHH BKITIOUAIOTCSl PYKOBOJUTEN KOJIX03a (ero 3amec-
TUTENH ), PAOOTHUKH 3KOHOMUYECKON, (DMHAHCOBOH, IOPUINISCKOM, Kal-
POBOW M APYrHUX CIYKO KOJIX03a, MPEACTaBUTENb MPOo(eccCHOHAIBHOTO
coro3a (B cliyyae eCliM OH CO37aH), IpeACTaBUTENU (MPEICTaBUTENh) CO-
OTBETCTBYIONIETO MECTHOI'O HCIOJHUTEIBHOIO0 M PaclopsAUTENHEHOIO
opraHa, Ha TEPPUTOPHH KOTOPOTO PACIONIOXKEHBI 3eMeNbHbIE yYacTKH,
MPEAOCTABICHHBIE KOIX03Y.

O06s13aHHOCTH KOMHCCHH:

1) ocyIIeCTBISATh MyOJUKAIMIO B CPEIICTBAX MAaCCOBOM MH(pOpMaIIiu
cooOIeHust 0 mpeodpa3oBanuu koixo3a B OAO;

2) OpraHN30BbIBATh PEBU3MIO (PMHAHCOBO-XO3AWCTBEHHOW JAesATENb-
HOCTH KOJIX03a;
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3) opraHH30BbIBaTh 00s3aTENBHYIO0 HHBEHTAPHU3AIMIO aKTHBOB U 005132~
TEJIBCTB KOJIX03a (T. €. MPOBEPKY M JOKYMEHTAIBHOE IMOJTBEPIKICHNE
HaJIn4us, COCTOSHHA M CTOMMOCTH AKTHBOB U 06$I3aTCHI)CTB, a TaKXe
BBISIBJICHHE OTKIIOHEHHH OT YYETHBIX JIAaHHBIX );

4) ocylIeCTBIATh MOATOTOBKY aKTa Pe3yJlbTaTOB WHBEHTapU3alllH
HUMYIIECTBa KOJIX03a;

5) uHpopMUPOBATH KPESAUTOPOB KOJIX03a O €ro MpeoOpa3oBaHuH;

6) nHpOpMUPOBATh PAOOTHUKOB KOJIX03a B YCTAHOBJICHHBIC TPy 10BBIM
KonekcoM PecniyOnmkn Benapych cpoku 0 MPUHSTOM pemieHud OOLIero
coOpaHMs YWICHOB KOJIX03a 10 IPeo0pa30BaHuUIo;

7) popmMHpOBaTh MepeyHH MUCHMEHHBIX 3asBJICHUN WIEHOB KOJIX03a,
BBIPA3MBIIKX corjiacue ObITh yupenaurenem OAO;

8) ompenenaTe pa3Mep nojieBoro (ycraBHoro) ()oHIa KojIxo3a Ha
MOMeHT mpeoOpa3zoBanuss B OAO, pa3mep H0iAM aJAMUHUCTPATUBHO-
TEpPUTOPHAIILHON €AWHUIBI B ycTaBHOM (oHae cozmaBaemoro OAQO
(KOMMYecTBO aKIUil) U IONH WICHOB KOJIX03a;

9) cocTaBisITh IPOEKT MEPEIATOYHOTO AKTa;

10) ocymecTBisTh TOAT0TOBKY ycTaBa OAQ.

Jlo npuHATHS pelIieHUs 00IIero coopaHusl YWICHOB KOJIX03a M0 yKa-
3aHHBIM BOIIPOCAM MPOCKTHI TAKUX PEIICHUIT COrNIACOBBIBAIOTCS C COOMI-
6emMcmeYIoWUM PAtiOHHBIM UCHOJIHUMENbHBIM KOMUMEMOM.

[Nocne BBIMOTHEHUST KOMHCCHEH BCEX YKa3aHHBIX PabOT CO3BIBAETCS
ob1ee cobpaHHe YIEHOB KOIX03a, KOTOpOE MPHHUMAET PElIeHUs 00
YTBEPKIACHUH:

1) nmepenatoyHoOro axTa;

2) pa3mepa ycTaBHOro (hoH/1a CO3AaBAEMOr0 XO3SHCTBEHHOIO 00IIIECTBA;

3) cocraBa yuacTHUKOB co3fgaBaemMoro OAO u pa3mepa HX Joiel
(konuyecTBa akIMii) B ycTAaBHOM ()OHJIE STOTr0 00IIeCTBa.

OO6mmM cobpaHreM YIEHOB KOJIX03a Ha3HA4aeTCs JaTa MPOBENCHUS
niepBoro odmero coopanust OAQO, Co37aHHOrO B pe3yibTare mpeodpa-
30BaHMS KOJIX03a.

O6mee cobpanre OAO npuHUMAET PElICHUs:

— 00 yrBepxaenuun ycrasa OAQ;

— 00 yTBEpXICHUH PELICHUS O BBITYCKE aKIIHii;

— 00 yTBEpkKJICHUY HAIIPABJICHUN UCIIOIH30BAHMS YUCTOM MPUOBLIN;

— 00 oOpa3oBanuu (n30panumn) opraHos ymnpasieHus OAQ;

— 0 MOPYYCHHH MPOBEICHHS TOCYIAPCTBEHHON PErMCTPallii CO3IAHHOTO
AO kak cyObeKTa X03IHCTBOBAHUS U PETUCTPALIUH aKIIHH.
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2. Iloozomoeka k npeoopazoeanuto. B coorserctBuu co ct. 56 'K Pb
npeodpazyemMoe IpUANYECKOe M0 WIH OpraH, MPUHSIBIINN pelieHue
0 MpeoOpa3oBaHUU KOJIX03a, 00s3aHbI MUCHbMEHHO YBEJIOMUTL 00 3TOM
KpPEIUTOPOB OpraHMU3allnH.

Kpenutop mpeoOpazyemMoro Koixosa BIIpaBe MOTpeOOBaTh MpeKpa-
ICHUA WM OOCPOYHOro HMCIIOJIHCHHUA 06H33T6HI)CTB3, JOJIXKHHUKOM II10
KOTOPOMY SIBIISIETCSL 3TO FOPUINYECKOE JIUIO, M BO3MEIICHUS YOBITKOB.

[Tpu moxnroroBke K mpeoOpa3zoBaHUIO KOIX03a JOJKHO OBITH BBIMNOJ-
HEHO cienylouiee:

— MpoBe/ieHa MHBEHTapu3alys, T. €. MPOBEepKa M JOKyMEHTaJIbHOE
MOATBECPKACHUC HAJIWYUA, COCTOSAHHA U CTOMMOCTH AaKTHBOB U 065133-
TCIIbCTB, 4@ TAK)KC BBISIBIICHHUEC OTKJIOHEHUH OT YUYCTHBIX JaHHBIX;

— BBISIBJICHBI ICOUTOPHI M KPEAUTOPHI PEOPTAaHU3YEMBIX OpPTaHU3aIIN;

— pa3paboTaH MPOEKT NepeNaTOYHOrO aKTa;

— pEIIeHbI TPYIOBBIE BOIIPOCHI B COOTBETCTBUHU cO CT. 36 TpymoBoro
KOJIeKca.

[Tpu mpeobpa3zoBaHWU KONX032 MHBEHTApU3alHMs aKTHBOB M 00s3a-
TENBCTB SIBJISIETCS 00sI3aTENBHON B COOTBETCTBUU €O cT. 12 3akona Pec-
nyonuku benapyck «O OyXraaTepckoM y4eTe U OTYETHOCTHY.

MHuBeHTapu3anus OCyLIECTBISIETCS B COOTBETCTBHU ¢ MHCTpyknmel 1o
HWHBCHTapHU3allu aKTUBOB U 06H33TCHI)CTB, yTBep)KZ[CHHOﬁ IIOCTaHOBJICHUEM
Munucrepcrsa gunancoB Peciyonmuku benapyck ot 30.11.2007 Ne 180.

3. Ilepeoamounsiit akm. 1lo pe3ynpraTaM WHBEHTApU3AIUU COCTAB-
JISACTCA Hepe[[aTO‘IHI:IfI akT. B Hem HOOJDKHBI COACPKATHCA ITOJIOKCHUA
0 TIPaBOMpPEEMCTBE MO BCeM 0053aTeNbCTBaM MpeodpazyeMoro Koixosa
B OTHOILIEHUH BCEX €r0 KPEIUTOPOB M JIOJDKHUKOB, BKITIOUAst 0053aTeNb-
CTBa, OCIIApUBaeMble CTOPOHAMH.

He yka3anHble B mepeqaTOYHOM akTe HAJlOTH M JKOHOMHYECKHE
CaHKIIMK HE OCBOOOXKIIAIOT MPAaBONPEEMHHUKA OT YIIaThl HAJIOTOB M OT-
BETCTBCHHOCTH B BUAC YIIATBI S9dKOHOMHUYCCKUX CaHKHHﬁ. Ucnonnenne
HAJIOrOBOr0 00s3aTeNbCTBA, yIlaTa MEHed MpeoOpa3yeMoro Komxosa
BO3JIATalOTCsl Ha €€ MPaBONpEeeMHUKA HE3aBHCUMO OT TOTO, ObUIM JIH
W3BECTHBI MPAaBONPEEMHUKY A0 3aBeplieHHs MpeoOpa3oBaHus (aKThl
U (MIn) 00CTOATENHCTBA HEUCTIONHEHHS MITH HEHa JISKAIIEro HCIOIHe-
HUS HAJOrOBOI'0 00sI3aTENIbCTBA, HEYIUIATHI (HETIOJHOW YIUIATHI) MEHeH
npeoOpazyemoro koixosa (1. 2 cr. 39 HamoroBoro koxekca PecriyOiuku
Benapycn). Ilepenatounsiii akT yTBepKaaeTcss oOIMM COOpaHHEM ydacT-
uukos CIIK.
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4. Tpyooevie omnowenua npu npeoopazosanuu CIIK. B cootBer-
cTBUM ¢ 4. 3 cT. 36 TpymoBoro kojekca npu mpeodpa3oBaHUK KOJIX03a
TPYJOBbIE OTHOIIEHHUS C COrjlacusi pabOTHUKAa Ha YCIOBHSIX, MPEIy-
CMOTPEHHBIX TPYAOBBIM JAOTOBOPOM, MPOIOJKAIOTCSL.

PaGoTHHKH KONX03a JOJKHBI OBITH MPEIYNPEKICHBI O MPUHITHH
peleHus o0Iero cooOpaHus WIEHOB KOJIX03a O Mpeodpa3oBaHuH.

[Tpu oTkaze paGOTHHKA OT MPOIODKEHUS] pabOThI B CBSI3H € MPeE00-
pa3oBaHUEM JEHCTBUE TPYAOBOI'O JOI0BOpa MpEKpalaeTcs B COOTBET-
ctBUM ¢ 1. 5 cr. 35 TpynmoBoro Koaekca M BBIILUIAUYMBAETCA
JBYXHE/IETBHOE MOCOOHeE.

5. @opmuposanue ycmasnozo ¢onoa OAQO. Pazmep ycTaBHOTO
¢onna OAQO, co3gaBaeMOro mnpu Npeodpa3oBaHUM KOJIX03a, OMpejie-
JsieTcs UCXOAs W3 0alaHCOBOM CTOMMOCTH AKTHBOB M IACCHBOB
Ha | sHBaps roja, B KOTOPOM IPHHSITO pPEUICHHE O PEeOpraHu3alun
CIIK Ha ocHOBaHMH:

— IAaHHBIX OyXTaJTEPCKOr0 y4yera W OTYETHOCTH, MOJATBEPIKICHHBIX
AKTOM PEBHU3UU (DMHAHCOBO-XO3HCTBEHHON JICATEIBHOCTH;

— aKTa HMHBCHTapu3allvu, HpOBC[{eHHOﬁ B COOTBETCTBHUH C aKTaMH
3aKOHO/IATENbCTBA.

Bce mzmenenust B coctaBe u croumoctu umytectBa CIIK, mpouso-
HIE/IINE TIOCIIE ONpeieNIeHHON JaThl, HA KOTOPYIO YCTaHOBJIEH YCTABHBIH
(GoHI XO3MHCTBEHHOIO OOIIECTBA, OTPAKAIOTCA BO GCIMYNUMETLHOM
banarce X0351MCTBEHHOTO OOIIECTBA.

IMpu ompenenennn pazmepa ycraBHoro ¢gonaa OAO B cToMMOCTh
aKTHBOB, TPHHAMAEMBIX K pacyeTy, BKIIOUAIOTCA 00I20CPOYHbIE
U KPAMKOCPOUHble AKINUGHL.

U3 cronMocTH aKTHBOB, IPUHUMAEMBIX K pacuery, UCKAIOUAIOMC:

—meneBoe (QUHAHCHPOBaHUE (KpOME CpPEACTB, HE MOICKALINX
BO3BpaTy W TOAJSKAIIMX 3a4MCICHUIO Ha cyeTa ydeTa HCTOYHHKOB
coOcTBeHHBIX cpencts) (480);

— IOATOCPOYHBIE KpeauThl U 3aiimbl (510);

— JIOATOCPOYHBIEC 005132 TENHCTBA MO JIM3WHTOBBIM Tatekam (520);

— OTJIOKECHHBIC HAJIOroBbie 00s3aTenbeTBa (530);

— J0XObI 6y[[yHH/IX nepruoaoB B 4YacCTU CpPCACTB, MNOMICKAIIUX
Bo3Bpaty (540, 650);

— pe3epBsI mpeacrosnmx miatexed (550, 660);

— IpoYHe A0IATocpovHbIe 00s3aTenbeTBa (560);

— KpaTKOCPOUYHBIE KPEAUTHI U 3aiiMbl (610);
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— KPaTKOCPOYHAask YacTh JIOITOCPOUYHBIX 00s3aTeNbCeTB (620);

— KpPaTKOCPOUHask KPEAUTOPCKas 3a10JKeHHOCTH (630);

— 00s13aTeNnbCTBa, IpeAHa3HaUYeHHbIe s peanu3anun (640);

— IpoYHe KpaTKOCPOUHbIe 00s13aTenbeTBa (670);

— CTOUMOCTh OOBEKTOB COLUAIBHOH WHQPPACTPYKTYphl, OOBEKTOB,
HAXOISINXCS TONBKO B COOCTBEHHOCTH TOCYJIAapCTBa, KOTOpPHIE OBLIN
nepeanbl B YCTAHOBJICHHOM 3aKOHONATEIBCTBOM IOPSAKE B KOMMY-
HAJIBHYIO COOCTBEHHOCTH paiioHa (001acTH), HA TEPPUTOPUU KOTOPOTO
(KOTOpO#) HAXOAUTCS KOJIXO03, TOCIIE AaThl OLICHKH;

— 3aCeNiCHHbIC JKWIbIC TOMEIICHHS, TPOJAHHbBIC IPOKUBAOIIMM
B HUX I'paKJaHaM C OJJHOBPEMEHHBIM MEPEBOIOM JI0JITa TI0 HEOIIayeH-
HOMY KPEIUTY, B T. Y. IOCTPOEHHBIEC (PEKOHCTPYUPOBaHHbIE, TPHOOpE-
TCHHBIC) KOJIX03aMH C TMPHBJICYCHHEM CPEICTB TOCYIapCTBEHHOM
MOAACPIKKHU, a TAKKE JIbI'OTHBIX KPCAWUTOB, IMOJIYUYCHHBIX B OTKPBITOM
aKIMoHepHOM obmiecTBe «bemarponpomMOank».

6. Onpedenenue 001U  AOMUHUCHIPAMUBHO-MEPPUMOPUATILHOT
eounuysl. B ciydae eciau o TaHHBIM OyXTaiTepcKOro yyeTa X03sHCcTBa
cpeacTBa J107eBOro GoHaa He OTpakeHbl JHOO BHECEHBI B yCTABHBIN
¢oHA KOmX03a B COOTBETCTBHU C YYPEIUTEIbHBIMH JOKyMEHTaMH
¢ yueroM (hOH/Ia EPEOIICHKN OCHOBHBIX CPEICTB, Hedeaumbiil ¢pono (H])
JOJDKEH ONpeaessIThes Mo clenyomei Gopmyne:

HJT = Oc — s — Ue — JD(YD)cr,

rae HJ] — Henenumblii (hoHI, JEH. €.,
Oc — CTOMMOCTh OCHOBHBIX (DOHJIOB, JICH. €]1.;
IIB — maeBbI€ B3HOCHI, ACH. €1I.;
WB — umyliecTBEHHbIE BKJIaAbl, JIEH. €]1.;
JAD(Y D)k — nonenoii mub60o ycrasubiid poun CIIK, aeH. en.

Pazmep gomum  aIMHHHCTPATUBHO-TEPPUTOPUAIBHOM  €OUHUIIBI
(IATE), %, onpexaensiercs 1o cienytoniei Gopmyiie:

JATE=HJl/ YD - 100,
rae Y®ao — ycTaBHBIN (DOH] aKITMOHEPHOTO OOIIECTBA, JICH. eI

7. Onpeodenenue donu unenog CIIK. B cydae ecnit pazmep HEAEIUMOTO
¢oHOa BBINIE CTOMMOCTH YCTaBHOrO ()OHOAa AaKIHOHEPHOTrO OOIIECTBa,
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KOJIX03 Mpeodpasyercs B KOMMYHAJIbHOE YHHUTApHOE MPEANPUITHE JTHOO
B XO3SUCTBEHHOE OOIIECTBO C JONed aJIMUHHCTPATHBHO-TEPPUTO-
puanbHoi equaMib 100 %.

Bo Bcex wuHBIX Ciydasx Hapsgy C JAOJEed aJIMHHUCTPATUBHO-
TEPPUTOPHAIILHOM eUHUIIBI 00pa3yercs aons wieHoB CIIK B ycraBHOM
(hoHJ1e XO3HUCTBEHHOT O O0IIECTRA, JICH. €]1., I10 CIeAyoIeH dhopmyrie:

Henk = Y®u0 — JATE.

JleHexxHble BKJIAAbl WIEHH W PAOOTHHKH KOIX03a MOTYT BHOCHTB
TOIBKO B Cllyyae, €ciId MpU pacuere Jojiell aJMUHUCTPaTUBHO-
TEPPUTOPUAIIBHON €MHUIIBI M YJICHOB KOJIX03a 00pa3yercs A0S WICHOB
KOJIX03a B YCTaBHOM (DOHJIE CO3aBAEMOI0 XO3HCTBEHHOT'O OOIIECTBa.

8. Pacnpeoenenue evinyckaemuix akyuil. llpu mnpeoOpasoBaHNH
koixo3a B OAQO ycTaBHBINM (OH JCIUTCA HA aKI[UH, KOTOPBIC MOJJIe-
XKaT pacnpeneneHuto cpenu yaactHukoB OAQ. Pacuersl BRIMOTHSIIOTCS
B CJIETYIONIEH 1MOoceI0BaTENbHOCTH.

OOmiee konmuuecTBO akiuii, Bbimyckaembix OAQ, ompenensercs
MyTeM JeJieHUs BeMUUnHBl ycTaBHOrO (oHga OAO Ha HOMHHANBHYIO
CTOMMOCTD OJHOM aKI[MH:

Ka = y®AO / Haa

riae K, — o01ee KoiauuecTBO SMUTHPYEMbIX aKIIWH, IIT.;
Y®,0 — BenuumnHa ycrapHoro ¢pouga OAQO, pyo.;
H, — HoMHHAaJIbHAS CTOMMOCTB OJIHOM aKIIMH, PYO.

JpobHoe 3HaueHre, TOIyYeHHOE MPH pacuere 1o (GopMmye, OKpyT-
JsieTcs B OOJIBILIYI0 CTOPOHY IO IIEJIOr0 YKcia. B COOTBETCTBHM € ATHM
KOPPEKTHPYETCsI BEIMYMHA YCTaBHOTO (DOH/IA.

OOI1ee KOIMYECTBO KLUl C OKPYTJICHHEM PACHPEENeTCs] MKy
yuacTHHKaMU AQ CIIeIYIONIM 00pa3oM.

KonnuectBo akumii, nepenaBaeMbIx aJMHUHHCTPATHBHO-TEPPUTOPH-
albHOM CANHULIC, OOJIXKHO 6I)ITI) HE€ MCHEC 3Ha4YCHHSA COOTHOIICHHSA
MEK]Iy CTOMMOCTBIO HeAenuMmoro (oHJa MNpeodpa3yeMoro KoJixosa
Y pa3MepoM yCTaBHOTO (pOHIa X031 CTBEHHOrO 00IIECTRA:

Ka(ATE) = Ka(HH / Y@Ao : 100)
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KonuuecTBo akiuii, MOAJISKANIMX TEepeade WieHaM KoJiIxo3a, orpe-
JeINseTcst o popmyIie

Kemk = Ko — Ka(ATE)-

KonuvecTBo akiuii, OMy4eHHOE B pe3yJbTaTe pacyera, pacipenes-
eTcsl MEeX/Iy WICHAMH KOJIX03a MPOMOPIHOHATBEHO MPHHAIIEKAIIM UM
JOJIsIM B 1oyieBoM (oue 0o ycrtaHoM (onme CIIK.

Tema 6. OPTAHU3ALIMOHHO-9KOHOMUWYECKHUE OCHOBBI
HOTPEBUTEJIbCKOM KOOIEPALIUH

Bonpocwt no meme:

6.1. CymHoCTh ¥ BHJIBI TOTPEOUTENBCKUX KOOTIEPATHBOB.

6.2. OpraHu3anMoOHHO-KOHOMHUYECKHI MEXaHWU3M CO3[aHus U (yHK-
IMOHUPOBAHUS KPETUTHBIX M MHBIX TOTPEOUTENHCKAX KOOTIEPATHBOB.

6.3. OcOOEHHOCTH CO3JIaHUs TIOTPEOUTEIBCKUX CEIbCKOX03SHCTBEH-
HBIX KOOIIEPAaTHBOB B cpepe MaJIoro arpodrsHeca.

6.1. CynmiHOCTh M BUABI IOTPEOUTEIHLCKUX KOONEPATHBOB

Ilompebumensckana Koonepauus (8 yY3KOM cMblcle) — CUCTEMaA
MOTPEOUTENIbCKUX OOIIECTB, WX COI30B, a TAKKE YHHTAPHBIX MPEI-
HpI/ISITI/II\/‘I u yqpem[[eHI/Iﬁ, CO3JaHHBIX MMHU B HECIKAX YIOBJICTBOPCHUSA
MaTepHajbHBIX (MMYIIECTBEHHBIX) M HMHBIX TOTPEOHOCTEH YIICHOB
MOTPEOUTENILCKUX O0IIECTB U HaceneHus Peciyonuku benapyce.

Ilompebumensckan Koonepayus (8 WIUPOKOM CMbIC/1E) — XO3STUCT-
BEHHasl CHCTeMa YHWBEPCAJIBLHOTO THIA, MpPEACTaBiIsiomas coboi
KPYIIHYIO MHOTOOTPAcjeBYI0 OpraHHM3alllIo, KOTOpas pacrojaraer
Pa3BETBJICHHOM CEThIO MPEINPUITUN TOPTOBIH, OOIIECTBEHHOIO IMHUTa-
HHA, 3aT0TOBOK CEIbCKOX 031 CTBEHHOM MNPOAYKIHHN U CbIPbA, BBITYCKa-
€T pa3HooOpa3Hbie TOTPEOMTENLCKUE TOBapbl M OKAa3bIBAET YCIYTH
HACEJICHUIO, OCYLIECTBIISICT BHEIIHEIKOHOMHUECKYIO JIESITEIHHOCTh
1 BbIpAIMBAHUC IMYHIHBIX 3Bepel71, HUMEET CO6CTB€HHI)I€ CTPOUTCIILHBIC
W TPaHCIIOPTHBIC OpPTraHU3AlWH, JPYTHe TPEAPUITHS HHQPACTPYKTYPHI,
yueOHBIC 3aBE/ICHUS.

[NotpebuTenbckas Koomepanusi MPeACTaBseT 3HAYMTEIBHYIO YacTh
SKOHOMMYECKOro moteHnuana Pecriyonmiku benmapych, sBIsieTCsl OCHOBHOM
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CHCTEMO#, 00eCIe4nBaloIieli TOProBOe OOCIY)KHBAHUE CEIBCKOTO
HacelleHHs. B Hacrosiee Bpems crcTeMa MoTpeOUTEIbCKON Koomepa-
uun o0benuHger okoiio 700 THIC. WIEHOB — MAMIIUKOB, 00eCIIEYnBAET
3aHITOCTh CBBIIIE 86 THIC. YEIOBEK, OOCIYKMBAaeT 3,5 MIIH 4YEJIOBEK,
unu 36,6 % HaceneHHs CTpaHbl, B T. Y. BCE CEIBCKOE HaceJIeHHue
pecnyOnuku. JleaTenbHOCTh MOTPEOMTENBLCKOM  KOOIEpalud HOCUT
COLIMAJIbHYIO HAIIPABJICHHOCTh, KOTOPasi BBIPAXKAETCs B TOPTOBOM 00-
CIY)KMBAaHHU KHUTEJCH MalibIX CEbCKMX HACEIICHHBIX IYHKTOB uepe3
CTAI[MOHAPHYI0 TOPrOBYIO CEThb M aBTOMAarasuMHbl, a TaKXKe B oOpra-
HHU3aLMH 3aKYyNOK HU3JIMIIKOB CEJIbCKOXO3AMCTBEHHON M AUKOPACTYIIEeH
HPOJYKIMH y HACCTICHUSI.

OcHOBY MOTPEeOUTENBCKON KOOTIEPAIMK B HACTOSIIIIEE BPEMS COCTABIISIOT
93 palioHHBIX TIOTPEOUTENHCKUX O0IECTBA, OOECIUHEHHBIX B 5 00JIACTHBIX
coro30B (bpecrckuii, Buteockuii, ['omenbckuii, MuHckuii, MoruieBckuii)
u ['ponHeHckoe 0bnacTHOE MOTPEOUTEIBCKOE OOIIECTBO.

Tompebumenvckoe obwecmeo — IOOPOBOJIILHOE OO0BEIUHEHHE
rpaxkIad JquO0 TpaXkJaH W FOPUIUYECKHX JIHUIl B GopMe MOTpeOUTENb-
CKOr0 KOOIEepaTUBa C IIENbI0 YIOBICTBOPCHUS HMX MAaTepUAIbHBIX
(MMyIIECTBEHHBIX) M HHBIX MOTPEOHOCTEH, OCYIIECTBISIEMOE IMyTEM
00beIMHEHHS ero YWiCHAMH UMYIIECTBEHHBIX MMAeBbIX B3HOCOB.

Corw3s nompebumenvckux obujecms — NOOPOBOJILHOE OOBEAMHEHUE
MOTPEOUTENBCKUX OOIIECTB, CO3IAHHOE B LIENSAX KOOPJMHAINH JIeATeNb-
HOCTH M 3aIIUThI OOIMX UMYIIECTBEHHBIX HHTEPECOB.

Koonepamuenwviii yuacmox — 4actb noTpeOUTENBCKOTO OOIIECTBA,
00beMHSIOMAsT ONPEICICHHOE KOJMYECTBO UICHOB MOTPEOUTEINb-
CKOT0 00IIecTBa 1O TEPPUTOPHATIBLHOMY H (MJIH) TPOHM3BOACTBEHHOMY
MpU3HAKAM.

Ynen nompebumenpcko2o obujecmea — TpakKAaHAH WIH I0pUIAIECKOe
JIMIO, TIPHHSATHINA(0C) B YCTAHOBICHHOM TTOPSIJIKE B COCTAB MOTPEOUTENb-
CKOro 0o0IIecTBa U BHECIINI(ee) BCTYIHUTENbHBIN 1 TA€BOH B3HOCHL.

Ynoanomouennviii nompebumenvckozo obwecmsea — 4ieH MOTPedOU-
TENBCKOro 00111ecTBa, N30paHHbBII Ha COOpaHHU KOOTIEPATUBHOTO yUacTKa
MOTPEOUTENBCKOTO O0IecTBA M HAACNCHHBIA IMOJHOMOYHMSMH peIlaTh
BOIMPOCHI B BBHICIIEM OpraHe YIpaBieHHsI MOTPEeOUTENbCKOro 00IIecTBa
OT UMEHHU H30paBIINX €ro YWICHOB MOTPEOUTETHCKOTO O0IIEeCTBA.

Bemynumenvuviil 63H0c — AEHEKHBIE CPEACTBA, BHOCUMBIE TPayKaa-
HUHOM WJIM IOPUJMYECKAM JIMIIOM [pPU BCTYIUIGHMH B YICHBI
MOTPEOUTENILCKOTO O0IIecTBA W COI03a TMOTPEOMTENbCKHX OOIIECTB,
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WCTIOJIb3yeMbIC Ha BO3MEILIEHHE U3JIEPKEK, CBSI3aHHBIX CO BCTYIICHHEM
B MOTPEOUTENILCKOE OOIIECTBO U COK03 MOTPEOUTEIHCKUX OOIIECTB.

Ilaesoti 631H0Cc — NUMYIIECTBEHHBIN B3HOC, BBIPAXKEHHBIN B JIEHEKHOMN
u (MIM) HEACHEXHOH (opMe, BHOCHMBIH TpakIaHUHOM MM IOpUANYe-
CKHM JIMIIOM B TOPSAKE, OMpPEACIIEMOM YCTaBOM MOTPEOUTENHCKOTO
obmecTBa.

Ilae6oii poHO — COBOKYMHOCTH TAaeBBIX B3HOCOB WIEHOB MOTPeOU-
TENBCKOTO O0IECTBA.

Ynenckuii 63HOC — JIGHEXKHBIE CpEACTBA, BHOCHUMBIC €XEr0THO
YJICHAaMH COIO30B IMOTPEOUTEILCKUX OOIIECTB i oOecIeueHus Jes-
TETBHOCTH STHX COIO30B.

Jlononnumenvhoiil 63H0C — NEHESKHBIE CPEICTBA, BHOCUMBIE WICHAMH
MOTPEOUTENILCKOr0 O0IIECTBAa MO PEIICHUI0 001ero codpanus (codpa-
HUS YIOJHOMOYEHHBIX) MOTPEOUTEIHCKOr0 OOIIECTBa JUISl TTOKPBITHS
yOBITKOB B TOpS/KE, OMPEIACICHHOM 3aKOHOAATENLCTBOM M YCTaBOM
MOTPEOUTEILCKOTO 00IIeCTBa.

OcHosHbimuy 3a0a4amuy TOTPEOUTENBCKOW KOOTIEpAIHH SBIISIOTCS:

1) opranu3zanusi ONTOBOH M PO3HUYHON TOPTOBJIH, OOIIECTBEHHOI'O
MUTAHHS,

2) 3aKynka y TpaX[aH, B T. 4. HHAUBUAYaJbHBIX MpeIIpuHUMATE-
JIeH, U FOpUINYECKUX JIML] CEIbCKOX035CTBEHHON NMPOAYKLUU U CBIPbS,
W3JCIMA W TPOMYKIHU JHYHBIX MOJACOOHBIX XO3SHCTB U MPOMBICIIOB,
JUKOPACTYIIUX TUIOJOB, ATOJ U TPUOOB, JIEKaPCTBEHHOI'O PACTUTEIBHO-
T'O CBIPBSl M TEXHUYECKOT'O ChIPbs, BTOPUYHBIX MaTepPUAIbHBIX PECYPCOB,
JPYTUX BUJIOB MPOJIYKIIMU U CHIPBS;

3) IpOU3BOJACTBO CEILCKOXO3SIMCTBEHHON MPOAYKLINHM, MHIIEBBIX
MPOIYKTOB, HEMPOAOBOILCTBEHHBIX TOBAPOB, MPOAYKIUH MPOU3BOACT-
BEHHO-TEXHUYECKOI'0 Ha3HAUCHUS;

4) okazaHuUe MJIATHBIX YCIYT HACEICHUIO;

5) opraHu3anus peIHKOB [T TOPTOBJIM TOBAPaMHU;

6) co3maHue U pa3BUTHE NMPOEKTHBIX, HAYYHBIX, MPOU3BOJCTBEHHBIX,
CTPOUTEIBHO-MOHTAXKHBIX, PEMOHTHO-CTPOUTENBHBIX, TPAHCIIOPTHBIX
U WHBIX OpraHU3aLHuN;

7) co3naHue U pa3BUTUE CAHATOPHO-KYPOPTHBIX YUPEKICHHUN;

8) cozmaHue U pa3BUTUE YUPSKICHUIM 00pa30BaHUS B IIEISAX MOJTO-
TOBKH CIENMAIMCTOB JJIsl OpraHU3alii MOTPEOUTENBCKONW KOOI A,

9) ocymiecTBIIeHIE BHEITHEIKOHOMHYECKOHN ESTEIbHOCTH;

10) ocymiecTBiIeHNE MHBIX BUJIOB AEATEIHHOCTH, HE 3alpEIleHHBIX
3aKOHOZATENBCTBOM Pecyonuku Benapycs.
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locynapcTtBo obecrneynBaeT 3alIMTy HHTEPECOB MOTPEOUTENHCKUX
OOIIIECTB, WX COI30B, CIOCOOCTBYET WX JalibHEHIIEMY pa3BUTHIO
1 OCYIIECTBJIAET KOHTPOJb 32 X JACATEIbHOCTHIO.

[Motpebutenbckas Koomepamusi B3auMoAeHcTBYeT ¢ I[IpaBUTENbCT-
BoM PecnyOnmuku bBenmapych Ha OCHOBE €KErofHO 3aKJIFOUaEMBIX
cornamennii Mexay Coserom MunuctpoB Pecnybnuku bemapych
U peciyOIMKaHCKUM COI030M TMOTPEOUTENBCKUX OOIIECTB, B KOTOPBIX
ONPEENSIIOTCS POTHO3HBIE MTOKA3aTeNn ee (PMHAHCOBO-XO035CTBEHHOM
NeSITeTbHOCTH.

6.2. Opranu3anuoOHHO-3KOHOMUYECKUII MeXaHU3M
co3naHus U QYHKIMOHUPOBAHHUS KPETUTHBIX U HHBIX
MOTPEONTEIHLCKUX KOOMEPATHBOB

OCHOBHBIM 3BEHOM IOTPEOUTEIHCKOM KOOIEPAIMH SBISETCS TIOTPE-
OuTeNbCKOE O0IIECTBO, CO37aBacMoe B hopMe nOmpebUmenbCcko2o K0o-
nepamuea.

[otpebuTenbckoe 00MIECTBO SABIJISIETCS IOPUIMYECKAM JHIIOM.

[Morpeburenbckoe OOMIECTBO CO3/IAETCS YUPEAUTEISIMH MO TEPPUTO-
puajdbHOMY, MNPOU3BOACTBCHHOMY WM HWHOMY IIPpH3HAKY Ha OCHOBC
YJICHCTBA.

YupenurensiMu moTpeOUTETHCKOr0 00IIEeCTBAa MOTYT ObITh TPaXKIaHe
6o TpakIaHe W OpUAWYecKHe nuna. Yucno yupenuteneid moTpeOu-
TENBCKOTO 00IIECTBA JOIKHO OBITh He MeHee TpexX. KomudecTBo uineHoB
B TIOTPEOUTENHCKOM OOIIIECTBE HE OrPaHUYMBACTCSL.

Pemenre 0 co3gaHuM MOTPEOHTENHCKOTO OOIIECTBA MPUHUMACTCS
obmmM cobOpanueM ydpenuteneit. O0Iiiee coOpaHue y4peauTesend yr-
BEpXKJaeT YCTaB MOTPEOUTEIHCKOr0 OOINEeCTBA W W30MpaeT OpraHbI
YIIPaBJICHHUS W OpTaHbl KOHTPOJS MOTPEOUTENLCKOr0 00IIIECTBA.

B ciyyae, xorja wieHaMH MOTPEOMTEIBLCKOTO OOILECTBA SIBIISIOTCS
JKUTCIIN HECKOJIbKMX HACCICHHBLIX ITYHKTOB U (I/IHI/I) KOJIMYECTBO YJICHOB
aToro obmiectsa npebiaer 100 Yenorek, B MOTPEOUTETLCKOM OOIIECT-
BE MOTYT CO3/IaBaThCs Koonepamushvle yuacmku. KoornepaTuBHbIN y4a-
CTOK CO3/IaTCsI 110 PEIICHHIO TPABJICHHUS MOTPEOUTEIBCKOr0 OOIIECTBA.

[TorpebOuTensckoe 0OIIECTBO CO3MAaeTCs M JICHCTBYET Ha OCHOBE
NPUHYUNOE:

1) 10OpOBOIBHOCTH BCTYIJICHHS B OOLIECTBO U BHIXO/A U3 HETO;

2) 00s13aTENBHOCTH YIIAThl BCTYMUTENBHOTO U TA€BOTO B3HOCOB;
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3) AEMOKPATUYHOCTH YIIPABJICHUS TOTPEOUTEIHCKUM OOIIESCTBOM
(OmMH WieH MOTPEeOUTEILCKOro 00IeCTBa — OJIUH I'OJIOC, 00s3aTeNbHAS
MOJIOTYETHOCTh M MOJAKOHTPOIBHOCTh O0JIACTHOMY M PECITyOJIMKaHCKO-
My CO03aM MOTPEOUTENILCKUX OOIIECTB, BO3MOXHOCTh YYaCTHsSl KaxK-
JOTO 4iIeHa TMOTPEeOUTENBCKOro OOIIEeCTBa B BBIOOPHBIX OpraHax
JTAHHOTO OOIIECTBA);

4) B3aMOIIOMOIIIM U OOCCIICUEHUS] SKOHOMHYECKOW BBITOJBI ISt
4JICHOB TTOTPEOUTENHCKOr0 00IIECTBa;

5) AocTynmHOCTH MHGpOPMAIMK O ACATEIbHOCTU IMOTPEOUTENBCKOTrO
001IIeCTBa ISl BCEX €0 YJICHOB;

6) co3maHusl YCIOBHU JUIsi TIOBBIIICHUSI 00pa30BaTEbHOTO M KYJb-
TYPHOTO YPOBHSI YWICHOB OTPEOUTENHCKOIO O0IIECTRA.

Ilompebumensvckoe o6uecmeo umeem npago:

— BIIAJICTh, MOJIb30BATHCS M PACIOPSKATHCS B COOTBETCTBHH C 3aKO-
HojatenbcTBOM PecnyOnmkn benmapych CBOMM WMYIIECTBOM HMCXOJs
13 IeJIeH U 3aJ1a4 JAeATEIbHOCTH MOTPEOUTEIILCKOrO O0IIIECTRA;

— 3aHUMATbCd B COOTBETCTBHU C 3aKOHOJATCIIbCTBOM PeCHy6HI/IKI/I
benapych 1esTenbHOCTIO, HAIPABICHHOW Ha YIOBJIETBOPEHHE MOTPEO-
HOCTEH YJICHOB MOTPEOUTEILCKOTO O0IIEeCTBA U HACCICHHUS,

— OCYHICCTBJIAThL MPEANPUHUMATCIBCKYIO ACATCIbHOCTh ITOCTOJIBKY,
MOCKOJIBKY 3TO CIYXXHUT JOCTH)KEHHIO IIeNIeH, paJu KOTOPBIX TaHHOE
00I1IECTBO CO3AHO;

— UMCTh CBOHU q)HHI/IaIH)I " MnpeaACTaBUTCIILCTBA, CO3JlaBaThb YHUTApP-
HBIE NPEANPUITHS U YUPEKIACHHUS;

— Y4aCTBOBAaTh B X031 CTBEHHBIX 06HI€CTB3X, KOoOII€paTruBax,

— 00pa3oBbiBaTh (DOHJBI MOTPEOUTEIHCKOrO OOIIECTBA, MPETyCMOT-
peHHBIE 3aKOHONaTeNbcTBOM PecyOmnuku benapyce;

— IMPUBJICKATh 3a€MHLIC CPEACTBA IOPUANYCCKUX JIWI] U I'paXKJaH;

— OCYHICCTBJIATh BHCIIHEIKOHOMUYCCKYIO NCATCIIBHOCTL B MOPAIKE,
YCTaHOBJIIEHHOM 3aKoHOJIaTenbcTBOM PecryOnuku Benapyce;

— 00’KaJIOBaTh B YCTAaHOBJICHHOM ITOPSIJIKE PELICHHS TOCYIapCTBEHHBIX
OpraHoB, OpPraHOB MECTHOI'O YIPABJIEHHUS U CAMOYIPABICHUS, ACUCTBUS
JIOJDKHOCTHBIX JIMIT, HApYIIAIOIINE MPaBa MOTPEOUTEILCKOT0 00IIECTBA;

— OOpOBOJIEHO OOBEAWHATHCS B OOJIACTHBIE W PeECIyOIMKaHCKHUI
COIO3bI HOTpe6I/ITeHI)CKI/IX 06HI€CTB 1 BBIXOOUTH U3 HUX,

— ONpPEACNATh B COOTBETCTBUHU C 3aKOHOJATEIBCTBOM PecryOnuku
Benapych GopMbl v CHCTEMBI OILIATHI TPY/IA, MEPHI COIMAIBHON 3aIUThI
PabOTHHUKOB MOTPEOUTENBCKOTO O0IIECTRA;
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— OCYIIECTBJIATL UHBIC ITOJIHOMOYNS, HeO6XO[[I/IMI)Ie JJI1 JOCTHXKCHU A
1eel, MpeayCMOTPEHHBIX YCTAaBOM IMOTPEOUTEIHCKOr0 O0IIECTRA.

[Mopsimok mprema B WiEHBI MOTPEOUTEILCKOr0 O0IIECTBA PErynupy-
€TCsl yCTaBOM MOTPEOUTENHCKOTr0 O0IIECTRA.

YseHaMu MOTPEOUTENBCKOr0 00IIeCTBAa MOTYT OBITh TpaKaaHe, 10C-
Turinme 16-neTHero Bo3pacta, IOpUANYECKUE JINIIA.

YsieHaM OTpeOUTEIBLCKOTO O0IIECTBA B YCTAHOBJICHHOM €r0 YCTaBOM
MOPAAKE BbIAACTCA NOKYMCHT, y[[OCTOBep)HOHII/Iﬁ HUX YJICHCTBO B IOTpC-
OUTENHCKOM OOIIECTBE.

Ynienvl nompeoumenbcKo2o 00uiecmea umelonm npaego:

— y4acTBOBaTh B ACITENLHOCTH MOTPEOUTENHCKOTr0 0011IeCTBa, N30MpaTh
1 OBITh M30PaHHBIMH B €TI0 OpraHbl yIpaBJIeHHUS 1 OpraHbl KOHTPOJLS,

— TOJIb30BATHCSl IPEUMYLIECTBOM TPH MPUOOPETEHUHN TOBAPOB, OKa-
3aHUU YCIYI' B OpraHu3anusgax TOProBJId H 6I)ITOBOFO 06CHy)KI/IBaHI/I$I
MOTPEOUTENLCKOT0 O0IIIECTBA;

— IMOJIL30BATHCA JIbIoTaMHu, MpPEAYCMOTPCHHBIMHA I YJICHOB JaHHOI'O
MOTPEOUTENLCKOT0 O0IIIECTBA;

— TIOJIy4aTh OT OPTaHOB YIPABJICHUS M OPraHOB KOHTPOJIS MOTPEOH-
TEJIBCKOT0 00111ecTBa MH(GOPMAIHIO 00 UX JCATEILHOCTH;

— oOpamaTbcsi B OpraHbl yIpaBleHUs U OPTaHbl KOHTPOIIS MOTpeOu-
TEJICKOTO OOIIECTBA C 3asBICHUSIMHU M JKaJo0aMU Ha HEIPaBOMEPHBIC
JericTBHS paOOTHHKOB OTPEOUTENBLCKOI0 O0IIECTBA;

— 00aJioBaTh B CyACOHOM TOPSAKE PEIICHHS OPTaHOB YIPaBICHUS
MOTPEOUTEILCKOr0 O0IIECTBA, 3aTPArMBAIOIINE UX HHTEPECHI;

— 0OPOBOJILHO BBIXOJUTH M3 MOTPEOUTEIILCKOTO O0IIECTBRA;

— OCYILICCTBJIATH HAa NIOTOBOPHBIX YCIIOBUAX C6I)IT HOTpe6I/ITeHI)CKOMy
OOIIIECTBY M €r0 YHUTAPHBIM MPEANPUITHSM CEIIbCKOX035HCTBEHHOMN
MPOAYKIMH W CBHIPbS, MPOAYKIHU JIHYHOTO TMOACOOHOTrO XO03siicTBa
Y TIPOMBICJIOB;

— OJTy4YaTh MPO(EeCcCHOHANTBPHO-TEXHHYECKOE, CpelHee CIelralbHOe,
BBICIILICE, TOCJICBY30BCKOE 00pa30BaHHUE, JOMOIHUTEIBHOS 00pa3oBaHKE
B3pOCIIBIX 32 CUET CPEACTB OPraHU3alMil MOTPEOUTEIBCKON KOOIIEpaINH;

— 3aBelaTh 110 HACJISJCTBY TaeBOM B3HOC.

Ynenvt nompedumenbckozo oouecmea 00a3anpt:

— cOOJTIOIaTh YCTaB MOTPEOUTENBCKOTO O0IIIECTRA;

— BBIMOJIHATD PELICHUS €0 OPraHOB YIIPABJIEHUSA U OPraHOB KOHTPOJLS,

— BBINOJIHATh CBOM 00s3aTENbCTBA IMEPE] MOTPEOUTEIBCKUM O0IIe-
CTBOM.

87



UJieHbI MOTPEOUTENBCKOrO 00IIECTBA MOTYT UCHIONHATH U MHBIE 00sI3aH-
HOCTH, TPEAYCMOTPEHHBIE YCTaBOM MOTPEOMTEIBCKOTO OOLIECTBA.

[Tpu BeTyruieHUH B WieHbI MOTPEOUTENHCKOrO 00IIEeCTBa TPaXKAaHIH
HJIN IOPUANYCCKOC JIMIO YIIaYUBaAcCT BCTyHHTeHLHBIﬁ M MaeBOM B3HOCHI.

[Ipu BBIXONE 4JIeHA MOTPEOMTEIHCKOrO OOIIeCTBA M3 €ro cocraBa
BCTYNUTENBHBIN B3HOC €My HE BO3BpaIaeTcs.

[Tpu npekpaleHuy WICHCTBA B OTPEOUTEHCKOM OOIIECTBE MACBOM
B3HOC MOJUISKHUT BO3Bpatry. [lopsaok BO3BpaTa maeBOro B3HOCA IPH
MPEKpaIeHNH WIEHCTBA B MOTPEOUTENHCKOM OOIIECTBE OMpenensieTcs
yCTaBOM TOTPEOUTENBCKOr0 00IIECTBA.

Ynencmeo 6 nompedumenbckom oodugecmeée npeKpaujaemcs
6 cyyasx:

— 1OOPOBOJIEHOT'O BBIXOZA U3 MOTPEOUTENBCKOT0 OOIIECTBA;

— UCKJIFOUEHUS M3 YICHOB MOTPEOUTEIBCKOTO O0IIECTBA;

— CMEpTH TpaKJaHHHA, SBISIONIETOCS WICHOM MOTPEOMTEIBLCKOro
oO1ecTBa;

— MUKBUIAIMK (TIPEKPAICHUS JCITEIbHOCTH) IOPUANYECKOro JIUIIA,
SIBJISTFOIIIETOCSI YICHOM MOTPEOUTEIBCKOT0 00IIECTBRA;

— JIMKBUAAIIUH TTOTPEOUTEILCKOr0 00IIIECTBA.

[Mopsimok TpekpamieHus YWIEHCTBA B MOTPEOMTENHCKOM OOIECTBE
PEryIUpyeTCs ero yCTaBoM.

6.3. Oco0eHHOCTH CO3TaHHA MOTPEOUTENbCKUX
CeJIbCKOX03HCTBEHHBIX KOOIIepaTuBoOB
B c(hepe MaJIOro arpodusHeca

B ocHOBe AMHAMUYHOTO U CTaOMIILHOTO Pa3BUTHS MOTPEOUTENHCKOM
KOOIIepaliy JIEKHUT yIOBJIETBOPEHHE WHTEPECOB OCHOBHBIX BOBJICUEH-
HBIX TPYII:

— MOTpeOuTENel TOBApPOB U YCIYT — OCHOBBI SKOHOMHYECKOT'O pas-
BUTHUS,

— paOOTHUKOB TIOTPEOMTENBCKOM KOOMepalud — JIBWKYIIEH CHIIBI
CHCTEMBI TOTPEONTENBCKOI KOOIepalny;

— MaMIIUKOB — COIUATIBHON OCHOBBI MOTPEOUTEIBCKON KOOIEPAIIHH.

Humepecwvt nompebumeneii mosapog u yciye IOTPEOUTENBCKON KOO-
Mepaly — 3TO MOJTy4YeHHE JOCTYIHBIX U KAUeCTBEHHBIX TOBAPOB U YCIIYT.

Humepecvr pabomnuxos NMOTpeOUTENHCKONH KOOMepaluu — obecre-
YEHUE JOCTOMHOI0 YPOBHS JKM3HH, YCIOBUW TpyJa, COLHMAIBHOTO
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W TIEHCHOHHOTO oOO0ecreueHus, BO3HArpaXIeHUsi TpyAa cooOpa3Ho
BJIOYKEHHIO COOCTBEHHBIX CHJI M CPEJICTR.

Humepecvr natiyuxos — JOCTYI K TOBApaM U yCIyraM MOTPeOUTENb-
CKOW KOOIepalliu Ha JBrOTHBIX YCIOBHSIX, LENEeCO00Pa3sHOCTh BIIOXKE-
HUS CPEIICTB B Pa3BUTHE MOTPEOUTEIBLCKON KOOIEPAIIHH.

Pabora ¢ maimukamMu Mo COXpaHEHUIO W MPUYMHOKEHHIO WX 4HC-
JIEHHOCTH JOJDKHA PACLEHUBAThCS KaK OIWH M3 OCHOBHBIX DPE3EpPBOB
9KOHOMHYECKOT0 Pa3BUTHs OpraHH3aluil MOTPEOMTENbCKOW Koomepa-
UMW, YBETUYEeHHE YKcia NalIIMKOB, NX IKOHOMHUYECKOE W OpraHu3aln-
OHHOE Y4YacTHE CIOCOOCTBYIOT PAa3BUTHIO KOOMEpalud BO BCEX
HAnpasneHusx:

— BOCCTaHOBJIEHHE MTPUHIIMIIOB M HOPM KOOIEPaTUBHOM IEMOKpaTHH;

— pocT MacmTaboB 3a CYET YKPCIUICHUS B3aUMOJCHCTBUS C TaiIu-
KaMM KaK y4aCTHHUKaMH 3arOTOBUTEIbHON JEATENbHOCTH U JOSIbHBIMU
MOKYTIaTeNIIMUA TOBAPOB KOOMEPATHUBHBIX TOPTOBBIX CETEH;

— pocT 00BEMOB 3aKYIOK CENbCKOXO03HCTBEHHON MPOAYKIMH U JAUKO-
pacTymiero ceipbsi M, CleIOBaTeNbHO, 00bEMOB MepepaboTKH U MPOM3-
BOJICTBA;

— YBEIMYEHHE PECcypcoB TOPIOBJIM 3a CHET MPOAYKIMH NaWIINKOB,
WHIUBUAYaJIbHOW TPYIOBOM JEATENbHOCTH, HApPOAHBIX IMPOMBICIIOB,
OXOThI, PHIOOJIOBCTBA, 3BEPOBOJICTBA;

— MOTOJIHEHHE OCHOBHBIX U OOOPOTHBIX CPEICTB KOOMEPATHBHBIX
opraHu3anmii 3a cuer naeBoro (oHAa B pe3yjbTaTe BCTYIUIEHHUS HOBBIX
YIEHOB, YBEIMYEHHUS IIaeBOro B3HOCA, a TaKKe 3a€MHBIX CpE/ICTB
MaWIUKOB, BOBJICUEHMS MNAWIUKOB B WHBECTUPOBAHME OpraHM3aLUil
MOTPEOUTENBECKONW KOOTIEpaIIHH.

Crpaterust pa3BUTHS B3aMMOOTHOIIEHHI € MalIUKaMU JOKHA
0a3upoBaThCS Ha AajbHEHIIEM YKPEIUICHUH MapTHEPCKUX OTHOIICHUH,
B3aMMHOI 3KOHOMHYECKON 3anHTepecOBaHHOCTH. C OIHOM CTOpOHBI,
NafIINKy TapaHTUPOBaH COBIT CENbXO3MPOAYKIUH, KOONEpaTHBHEIC
BBIIATHI, MPHOOpETEeHNWE TOBAapOB M YCIAYr Ha JBFOTHBIX YCIIOBHSX,
C Ipyrod — MOTPEOUTENBCKOMY OOIIECTBY TapaHTUPOBaH CBOH MOKYyMa-
Telb, MOTPEOUTENb YCIYT, HHBECTOP W MPOAABEL] MPOIYKIUHN CETbCKUX
noBopuit. CTUMYJBI A MANIIMKOB MpeIycMaTpUBaIOTCA MpU pean-
3allMd TPOTrpaMM Pa3BUTHS TOPTOBOM, 3arOTOBUTENBHOM M JPYTUX
BHJIOB JIESITENIBHOCTH (pa3lnyHble CKUAKH, TUCKOHTHBIE KapThl, YBEIH-
YeHHe pa3Mepa KOOMEPaTHBHBIX BBIIIAT JIs HanbOojee aKTHBHBIX
MaNIIMKOB U T. 11.).
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Bricimm opraHoM yrpaBiieHHs IIOTPEOUTENBCKOr0 OOIIECTBA SBIISIETCS
o0l1ee COOpaHue WICHOB MOTPEOUTETLCKOr0 00IIECTRa.

[lpy HayMuMM B MOTPEOMTENHCKOM OOIIECTBE KOOMEPAaTUBHBIX
YYaCTKOB BBICIIIUM OPT'aHOM €ro YIPaBICHUs SIBISICTCS COOpaHHe yIo-
HOMOYEHHBIX. [lopsimok u30paHUs YNOJTHOMOYEHHBIX OIpeaeNnsiercs
yCTaBOM TOTPEOUTENBCKOr0 00IIeCTBA.

W CriofHUTENBHBIM OPraHOM MOTPEOUTENBCKOr0 OOIIECTBA SBIISETCS
MpaBJieHUE MOTPEOUTEIECKOT0 O0IIEeCTBA.

Koutpone 3a coOnroieHHeM ycTaBa MOTPEOUTEIBCKOrO OOIIECTBa,
JESTEIbHOCTBIO TIOTPEOUTENBCKOTO 00IIECTBA,  TAKKE €r0 CTPYKTYPHBIX
HOJPA3JENEHUN U CO3JaHHBIX UM YHUTApHBIX IPEANPUSITUN U yUpEKIe-
HUH OCYLIECTBIISIET PEBU3HMOHHASI KOMUCCHSI TOTPEOUTENHCKOr0 00IIeCTBa.

K uckniouumenvnoii Komnemenyuu oouiezo coopanus (coopanusn
YHOJIHOMOYEHHBIX) NOMPEDUMENbCKO20 0OUIeCMEA OMHOCAMCA:

— yTBEPXK/ICHUE YCTaBa MOTPEOUTENHCKOro 00IIeCTBa, BHECEHHUE B HETO
W3MEHEHUH U (MJIH) AOTIOTHEHUH;

— ONPE/ICIICHUE OCHOBHBIX HAMPABICHUN JEITEIBHOCTU TOTPEOU-
TEIHLCKOI0 OOIIECTBA;

— YCTaHOBJICHUE Pa3MEpPOB BCTYMHUTEIBLHOIO, MACBOrO M JOMOIHH-
TEIBHOTO B3HOCOB;

— U30paHue B COOTBETCTBUH C YCTABOM IOTPEOUTEIHLCKOTO 00IIEeCTBa
npeacenaTeNs U cexkperaps oOmiero codpaHus (coOpaHHs YIOTHOMO-
YEHHBIX ) IOTPEOUTENBCKOT0 O0IIECTBA;

— OINpE/ICICHNE YHCICEHHOTO COCTaBa IMPaBJICHHS MOTPEOUTEIBCKOrO
oO1ecTna;

— n30paHue mpeceaaTessl U WICHOB IPaBJICHUs MOTPEOUTEIBLCKOr0
00IIIECTBA 10 COIIACOBAHUIO C PECIYOIMKAHCKUM U 00JaCTHBIM COO3a-
MH TOTPEOUTENBCKUX OOIIECTB, YWICHOM KOTOPHIX OOIIECTBO SIBIISAETCS,
U COOTBETCTBYIOIIUM paﬁOHHI)IM HUCIIOJIHUTCIIBHBIM U PACTIOPAAUTCIIb-
HBIM OpPT'aHOM,;

— OIpeIeNICHNE YUCICHHOIO COCTaBa PEBM3MOHHON KOMHCCHH MOTpE-
OUTENBbCKOro 00IeCTBa, M30paHue MpEACenaTells U YWICHOB PEBU3MOH-
HOM KOMHCCHHM, OIpPEACICHHE pa3Mepa CpeICTB Ha COIepIKaHHE
PEBU3MOHHON KOMHUCCHUH, YTBEPXKACHHE IIOJIOKEHUS O PEBU3MOHHOMN
KOMUCCHUH, 3aCIIYIIIUBAHUEC OTUCTOB O €€ ACATCIIbHOCTHU U MPEKPAILCHUE
MOJTHOMOYHM WIEHOB PEBU3NOHHON KOMUCCHMU;

— OmpeneneHue BUI0B, pa3MepOB U ycIoBUl (hopMUpoBaHUs GOHIOB
MOTPEOUTENILCKOT0 O0IIIECTBA;
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— MPUHSATHE PEIICHUH O BCTYIJICHHH B COIO3BI MOTPEOHTENHCKUX
OOIIECTB M BBIXOJE U3 HHX;

— U30paHue MpeICTaBUTENICH B BBICIINE OPTAHbI YITPABIICHHS COIO30B
MOTPEOUTENIbCKUX OOIIECTB, WICHOM KOTOPBIX SIBJSETCS TOTPEOUTEIh-
CKOe 00IIeCTBO, OMpeeNIeHne CpoKa UX TOITHOMOUHIA;

— YTBEp)KJCHUE TO/IOBBIX OTYETOB M OaNaHCOB MOTPEOMTEIBCKOTrO
0011IecTBa HA OCHOBAHUH 3aKIIIOYCHUH 110 HUM PEBH3HOHHON KOMHCCHH;

— YTBEp)KJCHUE €XKEroIHOro OT4eTa O JESATEIbHOCTH IPABJICHUS
MOTPEOUTENLCKOTO O0IIIECTBA;

— pacrpezenieHie TPUOBLIM TOTPEOUTEIBCKOrO0 OOIIEeCTBA IMOCTE
yIIJIaThl HAJIOTOB U IPYTHUX 00S3aTeIbHBIX TUIATeXKel B OI0KET;

— ONpeneneHue MOpsSAKa TOKPHITHS YOBITKOB IMOTPEOHTENHCKOTO
oO1ecTna;

— pellIeHHe BOIPOCOB OTUYXKICHHUS, a TaKXKe Mepeadyd B KauecTBe
BKJIala B yCTaBHbIC (POHIIBI IOPHIMYECKHX JIMI[ UMYIIECTBA MOTPEOH-
TEJICKOTO OOIIECTBA, OTHOCAIIErOCs K OCHOBHBIM CPEICTBAM, MEPBO-
HavyaJlbHOW (BOCCTAHOBHUTEIBHON) cToMMOCThIO Oonee 1000 0Ga30BBIX
BEJIMYMH;

— pacCMOTPEHHUE JKaja00 WICHOB MOTPEOMTEIHCKOrO0 OOINecTBa Ha
HEIIPaBOMEPHBIC [[Cf/iCTBI/ISI MpaBJICHUA U peBH3HOHHOI71 KOMHCCUH II0-
TPEeOHUTENLCKOro O0IIECTBa U PUHATHE COOTBETCTBYIOLIETO PEIICHHS,;

— MPUHATHE PEUIEHUH O PeopraHv3alii W JMKBUAAIHUA TOTPEOH-
TENBCKOTO O0IECTBA.

[TpaBneHre NOTPEOUTENHLCKOTO OOIIECTBA SBIISETCS UCTIOIHUTETBHBIM
OpraHoM NOTPEOUTENBCKOTr0 00IIECTBA M TIOAOTYETHO 00IIEMy COOpaHHIO
(coOpaHHIO YITOJTHOMOYEHHBIX) TIOTPEOUTEILCKOTO O0IIIECTBA.

[paBienne nMoTpeOUTETHCKOrO O0IIECTBA OCYIIECTBIISET TTIOTHOMOYKS,
onpezneneHHbie 3akoHoMm PecmyOnmuku Bemapyces, ycraBom moTtpebu-
TEJIBCKOr0 O0IIeCTBA M OOIIMM coOpaHueM (COOpaHUEM YIIOJIHOMO-
YEHHBIX ) TOTPEOUTENBCKOrO O0IIECTRA.

[Ipencenarens W wwieHbl MpaBieHUS MOTPEOUTENBCKOTO OOIECTBA
M30UPAIOTCS M3 YKCIA YICHOB IMOTPEOUTENBCKOr0 OOIIECTBA CPOKOM
Ha TATHh JieT. YJieHbl MpaBieHUS MOTPEOUTENBCKOro O0IIeCTBa MOTYT
OBITh OCBOOOXKJICHBI OT HCIIOJIHCHUS CBOMX OOs3aHHOCTEH (TOJIHO-
MOUYUi1) JIOCPOYHO IO PEIICHUIO OOIIEro coOpaHus (COOpaHMS YITOIHO-
MOYEHHBIX) TIOTpeOUTENBCKOro 001ecTBa. CPOK MOITHOMOYHH JIOCPOYHO
M30paHHBIX TpeceaaTes 1 (M) YWICHOB TpaBlieHUs MOTPEOUTENBCKOTO
001IIeCTBa OrPAaHMYNBACTCS CPOKOM MOJHOMOYHI TPABJICHHS.
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UiieH mpaBiieHHUS TOTPEOMTEIBCKOrO OOINECTBA HE MOXKET OBITh
n30paH YWIEHOM PEeBU3UOHHON KOMUCCHU TOTPEOUTENHCKOrO OOLIEeCTBA.

[Mopsinok paboThl W MPUHATHA PEUICHHUH MpaBJIeHHEM MOTPEOUTENb-
CKOTr'0 00IIECTBa ONPEACIACTCS YCTABOM MOTPEOUTENLCKOro 00IIEeCTBA.

K komnemenuyuu npagnenus nompedumenvckozo ooujecmea
omuocamcesn:

— opraHu3anusi (UHAHCOBO-XO3SIMCTBEHHOM JEATEIbHOCTH TOTpeOu-
TEIHLCKOI0 00IIECTBA;

— YTBEp)KJCHUE CTPYKTYPBI armapara yInpaBlIeHUs, CMEThl PAaCXO/I0B
Ha €ro CcojiepKaHue, ONpee/ieHne B COOTBETCTBUU C 3aKOHOIATEIbCT-
BoM PecniyOnuku Benapyck ¢opM 1 cucrteM omiaTel TpyAa, Mep COLH-
QIBHOMN 3aIIUTHl paOOTHUKOB MOTPEOUTENLCKOT0 00IIECTBA;

— ONpe/IeiCHHe pa3Mepa OTYMCICHUI Ha Colep)kaHHe armapara
yIIpaBJICHUS MOTPEOUTEILCKOTO 00IIeCTBa YHUTAPHBIMU MPEATIPHSATHS-
MH, CO3/IaHHBIMU MOTPEOUTEIBCKUM OOIECTBOM, €CIIM MHOE HE yCTa-
HosJieHO [Ipe3unentom Pecniyonuku benapyce;

—n30paHue M3 COCTaBa MPABIICHUS 3aMECTUTENCH TNpenceaaTens
MpaBJIeHUs MOTPEOUTEINBCKOTO 00IIECTBa U OCBOOOXKIEHNE UX OT 3aHU-
MaeMbIX JO0JDKHOCTEH MO MPEUIOKESHUIO MpeceaaTeNs MpaBIeHus 1o-
TPeOUTENLCKOro OOIECTBa, a TAaKKe paclpeicicHre 00sI3aHHOCTEH
MEXIy Tpe/iceaTelieM NpaBiIeHHs MOTPEOUTELCKOro 00IIecTBa U ero
3aMECTUTEIISIMU

— IPUHATHE PEUICHUI O CO3JaHUU, PEOPraHU3alUU U NPEKpaLCHUN
JeATeIbHOCTH YHUTApHBIX NPENNpUATHH U yUpeKACHUH, 000co0IIeH-
HBIX CTPYKTYPHBIX MOJpa3JelieHHid MOTPeOUTENLCKOro o0lecTBa, yT-
BEPXKJICHUEC HX YCTAaBOB U HOHO)KGHHﬁ, BHECEHHE B HHMX H3MEHEHHH
U JIOTIOJTHCHUH;

— NPUHATHAE PEIICHUI O Teperadye MMYIIECTBA MOTPEOMTEIHCKOrO
00IIIeCTBa B 3aJI0T, 3aKJIFOYCHUH TTOTPEOUTEILCKUM OOILECTBOM, €r0 YHH-
TAPHBIMU IPEANPUATUIMUA JTOrOBOPOB FapaHTUH, IOPYYUTENILCTBA, O CO-
BMECTHOM JICSITEIBHOCTH, COTJIACOBaHHUE BOIPOCOB MEpe/iaull HMYIIIECTBA
MOTPEOUTEIBCKOr0 OOIIECTRA B apeH 1y, O€3BO3ME3/IHOE MOJIh30BAHUE;

— obecrieueHrne COOJIIOJICHHsSI TTPUHIIMIIOB KOOIIEPATUBHOMN JIeMOKpa-
THH, YCTaBHBIX NIPaB WICHOB MMOTPEOUTENBCKOT0 O0IIECTBa;

— paccMOTpeHue MPEIOKEHHH, 3asBIICHUH | >Kallo0 WICHOB U paboT-
HHUKOB IOTPEOUTENLCKOTO 00IIIECTRA;

—pUeM B WICHBI MOTPEOMTEIBCKOro OOLIECTBA M HMCKIFOYCHUE
U3 WICHOB MOTPEOUTEIBCKOTO 00IIECTBA;
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— CO3/J]aHNE KOOTEPATHBHBIX YUACTKOB;

— OpraHu3ausl MPOBEACHUs 00X coOpaHuil (coOpaHH YIOTHO-
MOYEHHBIX ) MOTPEOUTEIHLCKOTO 00IIECTBA;

— ©KEroJIHOe NPE/CTaBIICHUE 00IIeMy COOpaHuI0 (COOPaHUIO YIIOJ-
HOMOYEHHBIX) TOTPEOUTENBCKOrO 00IIecTBA OTYETa O paboTe mpasiie-
HUS TOTPEOUTENBCKOTO OOIIECTBA;

— COTJIacOBaHUE HA3HAYCHHs Ha JIODKHOCTH M OCBOOOXKICHUS OT
JIOJDKHOCTEH PYKOBOIUTENEH CO3TaHHBIX OTPEOUTEIHCKUM OOIIECTBOM
IOPUINYCCKUX JIUIL;

— paccMOTpEHUE Pe3yJIbTaTOB PEBH3UI (DMHAHCOBO-XO3SHCTBEHHOM
ACATCIIBHOCTH CO3JaHHBIX HOTpC6I/ITeHI)CKI/IM O6HI€CTBOM YHUTAPHBIX
HPENNPUATUN U yUPEKIECHUN;

— pelleHHe BOIPOCOB OTUYXKICHHUS, a TaKXKe Mepeadyd B KauecTBe
BKJIaJla B yCTaBHbIC (POHIIBI IOPHIMYECKHX JIMI[ WMYIIECTBA MOTPEOH-
TENBCKOro 0o0IIecTBa, HE OTHECEHHBIX 3akoHoM PecnyOnmuku bemapych
K KOMITETeHIIMH oO0Imero coOpaHusi (coOpaHHsl YMOTHOMOYEHHBIX )
MOTPEOUTENILCKOT0 00IIIECTBA;

— pelIeHue JPYTUX BONPOCOB B COOTBETCTBHM C YCTaBOM IOTPEOH-
TENBCKOTO O0IIECTBA.

Ilpeoceoamens npasienus nompedoumenbckozo odouiecmea:

— CO3BbIBACT MpaBJCHHE MOTPEOUTEIHCKOTO OOIIECTBA M PYKOBOAUT
ero paboToi;

— obecrieunBaeT BBINOJIHEHHE PEICHUI 001Iero coopanus (coopaHust
YIIOJTHOMOYEHHBIX ) TOTPEOUTENBLCKOr0 00IIECTRA;

— MpeACTaBisieT 0e3 JIOBEPEHHOCTH HMHTEPEChl IOTPEOMTEIBCKOro
06HI€CTB3 B IrOCyAapCTBCHHBIX OpraHax U MHbBIX OpTaHU3alnugX;

— 3aKJIIoYaeT B MpeneiiaXx CBOeH KOMIIETEHIIMH JOTOBOPHI M COrJia-
IICHHS OT UMEHU MOTPEOUTENBCKOTr0 00IIeCTBA;

— 10 COrJIaCOBaHHWIO C MpaBJICHHUEM MOTPEOUTENHCKOTO OOIIecTBa
Ha3Ha4YaeT Ha JIOJDKHOCTH M OCBOOOXIAET OT JOJDKHOCTEH PYKOBOIH-
TeJEeH CO3/IaHHBIX TTOTPEOUTETHLCKUM OOIIIECTBOM FOPUIMYCSCKUX JIHII,

— IpUHUMAaeT Ha paboTy W YBOJBHIET PaOOTHHKOB MOTPEOUTENb-
CKOr'o O0IIeCTBA;

— 3aKJII0YaeT TPYAOBBIE TOTOBOPHI (KOHTPAKTBI) C PYKOBOIUTEISMH
CO3JJaHHBIX MOTPEOUTEIBCKUM OOIIECTBOM IOPHIMYECKUX JIHII, padboT-
HHUKaMH HOTpC6I/ITeHI)CKOFO 06HI€CTB3, MPUMCEHACT K HUM MEPLBI OO~
peHM, HAJIara€T Ha HUX JUCHUIIMHAPHBIC B3bICKAHM A,

— YTBEp)KIAeT ITaTHOE PacliCcaHue MOTPeOUTENBLCKOTo O0IIECTBa;
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— pacnopspKaercsi UMYyILIECTBOM OTPEOUTEILCKOro 00IIeCTBa B TIpe-
JleJlaX CBOEH KOMIIETEHIINY;

— M3[aeT B MpeneliaXx CBOCH KOMIICTEHLIMH PAaCIOpsDKeHus, 00s3a-
TeNbHBIC TS UCTIONMHEHHUS PabOTHUKaMU OTPEOUTENHCKOTrO O0IECTBa;
— BBIJIACT JJOBEPCHHOCTH OT UMEHH TOTPEOUTEIHCKOr0 00IIECTBRA;

— pellIaeT uHbIE BOIPOCHI, OTHECEHHBIC 3aKOHOATENLCTBOM Peciy0-
nuku benapyck U ycTaBoM MOTPEOMTEIHCKOTO OOIIECTBA K €ro KOMIIE-
TEHIUU.

[pencenarens mpaBiieHUs: TOTPEOUTEIHLCKOTO OOIIECTBA OCYIIECTB-
JISIET CBOM MTOJIHOMOYHSI HA OCHOBaHHH TPYJIOBOT'O JOTOBOpa (KOHTPAKTA),
3aKJIFOYCHHOTO C HHUM MpeIceaaTeNieM IMPaBlIeHUs] 00JacTHOTO COH3a
MOTPEOUTEIBCKUX OOIIECTB, YWICHOM KOTOPOr0 MOTPEOUTEIHCKOE 001IIe-
CTBO SIBJISICTCSL.

[pencenarens mpaBieHUs MOTPEOMTEIBCKOTO OOIIECTBA MOXKET
OBITh OCBOOOXKIIEH OT 3aHUMAEMOM JOJKHOCTU TI0 PEIICHUIO OOIIEro
coOpanus (coOpaHMsl YIMOJTHOMOYEHHBIX) TOTPEOUTENBCKOrO 00IIeCTBa
1100 mpesceiaTeNieM PaBICHUs] COOTBETCTBYIOIIETO 00JaCTHOTO COO-
3a MOTPEOUTEIHCKUX OOINECTB MO COTJIACOBAHMIO C TIPaBJICHHEM 00Ja-
CTHOT'O COI03a MOTPEOUTENBCKIX OOIIECTB.

[Ipencenarens mpaBieHHsT TOTPEOUTETHCKOIO OOIIECTBA OCBOOOXK-
JaeTcsi OT 3aHUMAEMOil JIOJDKHOCTHU 110 COTJIACOBAHHUIO C PECIyOJIMKaH-
CKUM COKO30M TIOTPEOMTEILCKUX OOIIECTB M COOTBETCTBYIOIIUM
paﬁOHHI)IM HUCIOJHUTEIIbHBIM M PpaCIOPpAAUTCIIbHBIM OPTraHOM.

Pesusuonnas xomuccust nOTPEeOUTEIBLCKOTO 00IIECTBa KOHTPOIUPYET
COOJIIOJICHUE yCTaBa IMOTPEOUTENIBCKOrO O0INECTBa, €ro (UHAHCOBO-
XO3HﬁCTBeHHyIO ACATCIIBHOCTDb, 4 TAKXKE ACATCIABHOCTb CO3JaHHBIX IIO-
TPEOUTENILCKUM OOLIECTBOM YHUTAPHBIX MPEANIPUIATHH H YUPEKICHUH.

[pencenarens v WieHbl PEBU3MOHHON KOMUCCHH MOTPEOUTEIBCKOTO
o01ecTBa M30MpAIOTCs U3 YMCIIa YJICHOB MOTPEOUTENHCKOTO 00IIecTBa
CPOKOM Ha Tk JieT. [Ipencenarenb peBU3MOHHON KOMUCCUU MOTPEOH-
TEJICKOTO OOIIECTBA OCYIECTBIISICT CBOM TOJHOMOYHMSI HA OCHOBAHUH
TPYJIOBOIO JOroBopa (KOHTpPAKTa), 3aKJIFOUSHHOr0 C HUM Mpenceaare-
JIeM TIpaBJicHHs 00JJACTHOTO COK03a MOTPEOUTETHCKUX OOIIECTB, YWICHOM
KOTOPOT'0 MOTPEOUTENILCKOE OOIIECTBO SBIISETCS.

[pencenatens peBU3MOHHON KOMHUCCHUH TTOTPEOHTEILCKOTO OOIIECTBa
MOXET ObITh OCBOOOXKIEH OT 3aHMMAaeMOW JIOJDKHOCTH IO pellie-
HUIO 001ero codpanusi (coOpaHHUsl YMOJHOMOYEHHBIX) MOTPEOUTENb-
ckoro oOiecTBa Jmbo mpenceaaTeneM MpaBieHUs] COOTBETCTBYIOIIETO
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00JIaCTHOTO COI03a TIOTPEOUTENBCKMX OOIIECTB IO COTJIacOBAHHIO
C MpaBlieHHEM 00JIaCTHOTO COI03a MOTPEOUTENHCKUX OOIIECTB.

UneHbl peBU3MOHHOW KOMHICCHH MOTPEOUTENBCKOT0 00IIECTBAa MOTYT
OBITh OCBOOOXKJICHBI OT HCIIOJIHCHUS CBOMX OOsS3aHHOCTEH (TOJIHO-
MOYUI) TOCPOYHO IO PEIICHHUIO 00IIero coopanus (CoOpaHusl yIIOIHO-
MOYEHHBIX ) TOTPEOUTENLCKOT0 00IIIECTBA.

Cpok MOTHOMOYMH JOCPOYHO HW3OpaHHBIX Mpeacenartens W (W)
YJICHOB PEBU3MOHHON KOMHUCCHH MOTPEOUTEIBCKOr0 OOIIECTBA OrpaHu-
YUBAETCS CPOKOM ITOJIHOMOUYUI PEBU3HOHHON KOMHUCCHHU.

PeBu3nOHHAs KOMHCCHS MOTPEOMTEIBLCKOrO OOILIECTBA MOIOTYETHA
ob1ieMy coOpaHuio (COOpaHHUIO YIOJHOMOYECHHBIX) MOTPEOUTENHCKOrO
o01ecTBa.

Tema 7. ATPOITPOMBIIIJIEHHAS UHTETPALLUSA,
EE CYIIHOCTb, ®AKTOPBI, ®OPMbI PA3BUTUS,
OLEHKA 3®PEKTUBHOCTHU

Bonpocet no meme:

7.1. CymHoCTh ¥ 3HaYeHHE arporpoOMBIIIUIEHHOW HHTEr palyH.

7.2. Buapl uaTerpanmu. OpraHu3andoHHBIE (OPMBI arponpOMBIII-
JICHHOW MHTErpalfy 1 UX XapaKTePUCTHKA.

7.3. Meroauueckue MoaXoAbl Mo oleHKe dPPEKTUBHOCTH (PYHKIIHO-
HUPOBAHUS HHTETPUPOBAHHBIX (DOPMHUPOBAHHIA.

7.1. CymiHOCTh ¥ 3HAYeHHe arpOoNpPOMBIIIICHHOH HHTEerpaluu

Aeponpombiuinennas unmezpayusi — 3T0 SKOHOMUYECKOE B3aMOJIEHCT-
BUE XO3SIUCTBYIOMIMX CYOBEKTOB MO OpraHMW3alliOHHO-TEXHOIOTHYECKOMY
00BEMHEHNIO MTPON3BOACTBA, IEPEPAOOTKH, PeasT3alii CETbCKOXO3SHCT-
BEHHOI MPOAYKLIUH U 00CITY)KUBaHHUIO CEBLCKOTO XO035HCTBRA.

Heo0xoauMocTh B arponpOMBILIUICHHOW HHTETpaluy 00YCIIOBIIEHA
TEM, YTO OHA MO3BOJISIET:

1) adexkTUBHO pachpeneinaTh Pecypchl MEXay CyObeKTaMH WHTE-
rpanuy;

2) criaaguTh CE30HHOCTH B arpapHOM IMPOHM3BOJCTBE M B MOIYyYEHHH
JIOXOJIOB 3a CYeT KOMOWHUPOBAHHS MHOTUX BUJIOB JIESITENbHOCTH;

3) YMEHBIIUTh 3aBHCUMOCTB OT MOTOAHBIX U KIIMUMATHUECKHX YCIOBHH
3a cYeT MPOCTPaHCTBEHHOW AUBEpCUUKALINY;
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4) IpOTUBOCTOSITh CTHXUHM PHIHKA CENbCKOXO3SMCTBEHHON MPOAYyK-
OUU TMyTeM KPYMHOMACIITAOHOTO TIJIAHUPOBAHMS W KOHCOJHIAIUH
MIpeUIOKEHHNS;

5) NOBBICUTHh KOHKYPEHTOCIIOCOOHOCTh arpoOu3Heca;

6) YMEHBIINTh TPAHCAKIMOHHBIE W3IEPKKU (3aTpaThl Ha TMOUCK
MapTHEPOB MO XO3SICTBEHHBIM J0rOBOpaM, MO 3aKJIIOYEHUIO U BBINOJ-
HEHHIO JOrOBOPOB, a TaKXKe YMYIIEHHas BBIT0Ja, CBSI3aHHAs C HECBOe-
BPEMEHHOM 3aKyIKOW WM pealu3alueld MpOAyKLUHUH, HapyllEeHUEM
JIOTOBOPHBIX 00SI3aTENBCTB);

7) IOBBICUTh WHBECTHUIIMOHHYIO MPHUBIIEKATEIBHOCTh CEIbCKOXO3SIH-
CTBEHHOTr0 INpou3BojAcTBa. C TOUKHM 3peHHs] HE3aBHCHMOI'0 MHBECTOPA,
BJIOKEHHE KamuTajda TOJbKO B CEIbCKOE XO3SHMCTBO MPEACTaBISET
Oonpioii puck. ['opazno BeITOAHEE W HAAGKHEE BIIOXKEHHE CPEIICTB
B TIpolecc MepepaboTKH W peau3allii CelIbCKOXO3SIMCTBEHHOW Mpo-
JOYKIUH, HO OHO TpeOyeT MOCTaBOK JOCTaTOYHOT'O KOJHYECTBA CHIPHS,
YTO BBI3BIBAET OOBEKTUBHYIO MOTPEOHOCTh B YCTAHOBJIEHHH OIpese-
JIHHBIX CBSI3€H C CETbCKOXO03AHCTBEHHBIMU TOBAPOIPON3BOIUTENAMH.

ATpOonpoMBIIIITIEHHAsT WHTErpanusi NpeAcTaBisieT coOOH KadecT-
BEHHO HOBYIO ()OpMY MPOHU3BOJICTBEHHO-IKOHOMHYECKUX CBSI3EH Celb-
CKOTO XO35HCTBA CO CMEXKHBIMH OTpaciIIMH arporpoMBIIUIEHHOTO
KOMILJIEKCa M TPEXJIe BCEro ¢ MPOMBIIUIEHHOCTBIO, MepepadaThiBato-
LIEN CEIbCKOXO035UCTBEHHOE ChIPhE, a TAKIKE C MPEANPUITUAMHU U Op-
raHu3alusaMu  cdep, 3aHUMAIONIMXCS OOCITY>KUBAaHHUEM CEIbCKOTO
XO3sCTBA M JOBEEHHEM €ro MpOoAyKIUH N0 morpebutens. Otcroaa
CIIELYET, UTO a2pOnpOMbIULIEHHAS UHmezpayus, Kak 1 MEKXO03aHUCT-
BEHHasl KOOIEepaLusi, npedocmasisem cooou opmy KOOnepupo8aHus.
Pasnuume cocTouT B TOM, YTO MEXXO034HCTBEHHAas KOOMEpalus BbIpa-
YaeT CBSA3M BHYTPU CaMOI'0 CEIbCKOT0 X03SHCTBa, a arpONpOMBIIILIEH-
Hasg MWHTErpalus — IMPOU3BOACTBEHHBIE CBSI3M MEXJIY CEIbCKUM
xo3siicTBOM U npyrumu otpacisimu AlIK. JIpyrumu cioBamu, oHa ox-
eamvieaem MobKO C6A3U EPMUKANLHO20 MUNA U A6AAeMCs POPMOll
6EpMUKANbHOU UHMeZPaAYUU.

Crnenyer pa3nuyarh MOHATUS «arpoONpPOMBINUIEHHOE KOOIEpHpOBa-
HUE» M «arponpoMBIIIIEHHAas WHTErpanus». ATpOINPOMBIIUIEHHOE
KOOIIEpUPOBAaHKE MPENCTABISIET COOOH OOBEKTHBHBIN MPOLIECC B3aHMMO-
JEMCTBUS CEIbCKOr0 XO03SICTBA CO CMEKHBIMHU OTPACISMU U pa3BUTHE
MPSMBIX CTAOWJIBHBIX CBSI3€H CEIBCKOXO3SIMCTBEHHBIX MPEANPUSTUH
C MPENpHUATHAMU CMEXKHBIX cep. [Ipu 3ToOM maHHBINA mporecc MOXKET
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pa3BuBaThCs B MacliTabax CTpaHbl, oONacTH, pailoHa M Ha YpPOBHE
HPENNPUATHHN.

OOBeKTUBHON OCHOBOW arpOoNpOMBINIICHHON HHTETPALIUHN SBISIETCS
BBICOKUH YPOBEHb MPOU3BOAUTEIBHBIX CHJI, Pa3BUTHE OOIIECTBEHHOIO
pazfeneHus Tpyla, pacllipeHHe B3aMMOCBSI3eH CEbCKOr0 XO3scTBa
C ApyruMH cdepamMu dKOHOMHUKH. Y CKOpEHHE HayYHO-TEXHHYECKOTO
mnporpecca BHOCUT M3MCHCHUA B TPAOAUIIMOHHO CIIOKHBIIMCCIA q)yHK-
LMY CEIbCKOTo Xxo03siicTBa. Bee Oonbinas yacTh oneparuii, mpoieccos,
KOTOpbIE paHee OCYIIECTBIISJIUCH B CEIBCKOM XO34HCTBE, MEPEXOAUT
B cpepy MPOMBINUICHHON AEATEIbHOCTH U OTIOYKOBBIBACTCS OT CEllb-
CKOr'0 XO03511CTBA. Pa3BUBAIOTCA CBSI3U CEIBCKOrO XO35MCTBA C IOCHE-
AYHOIUMU OTpacCIAMHU, KOTOPBIC 3aHATBI AOBCACHHUEM IIPOAYKIIMN
no norpebutens. B pesynpraTe ycHMiIMBaeTcs 3aBHCHMOCTH Ka)KIOTO
3BC€HA B LCNH IMPOM3BOJACTBA KOHCYHBIX IIPOAYKTOB OT CBOUX IMAPTHE-
poB. OOmMii KOHEYHBI pe3ynbTaT Bce OoJyiblle 3aBUCHT OT cOa-
JJAHCUPOBAHHOI'O pPAa3BUTUA BCCX B3aMMOCBA3aHHBIX 3BCHLEB, HX
corylacoBanHoi pabotel. [Ipomecc arpornpoMBIIUIEHHOW HHTETpaluu
CTaHOBHUTCSI OOBEKTUBHOW HEOOXOAWMOCTBIO HA TOM CTaIuH Pa3BUTHS
MPOU3BOANTENBHBIX CHJ, KOrJla OCOOCHHO BO3pacTaeT pojib M 3Hade-
HHC OpFaHH‘IeCKOﬁ B3aMMOCBA3HU MCKAY OTACIbHBIMU 3BCHLAMU
0O0IIECTBEHHOTO TIPOU3BOJICTBA.

CoriacHO TEOPEeTHYECKUM MOJIOKEHUSAM O CHHTE3€ IPOMBIIUIEHHO-
CTH U 3EMJICAC/IMA arpONnpOMBINUICHHAA MHTErpanusa, Kak CHGHI/I(l)I/I‘Ie-
ckasi ¢opMa OOIIECTBEHHOTO pa3JelieHHs TpyAa, MOPOXKIAET HOBYIO
npousBoauTenbHOCTh Tpyna (I1an), KoTopas mpHcylia JUIIb COBOKYII-
HOMY PaOOTHHKY ONpPEACIEHHOro THMAa (arponpOMBIIIICHHOMY) M OT-
JIMYHA OT IMPOCTOro CIOKECHHUA MPOU3BOJUTCIIBHOCTU TPyJa OTACIBHBIX
OTPACIIEBBIX MPOU3BOJCTB: MPOMBIIUICHHBIX (I1) U cenbckoX03sCTBEH-
HbIX (C). Ee 3HaueHre MOXHO BBIPa3uTh (HOpPMYIIOH

ap >< ST+ C).

Otciofa BHITEKAIOT TPH BapHaHTa MOCIeACTBUN M d(H(HEKTHBHOCTH
arponpOMBIIUIEHHON HHTETrpalluy:

1. Ecnin Ha ocHOBE pallMOHAILHOTO pa3MelIeHHs MepepadaThiBaIOIINX
HPENNPUATHA U XO3SUCTB CHIPHEBOM 30HBI, UX YETKON U CIAXKEHHOW pa-
0OTBI U COKpAIIEHH TIOTEPh Ha BCEX CTAAMSX MPOU3BOJCTBEHHOTO IIHKJIIA
obecrieunBaercst pocT 3(QGEKTUBHOCTH arpornpOMBIIUICHHOTO TPOU3BO/I-
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CTBa, TO MPOU3BOUTEIILHOCTh TPYJd COBOKYITHOTO PaOOTHHKA WHTETPH-
poBaHHOTO (hOPMHUPOBAHUS OyAET OOJIBIIE MPOCTON CYMMBI TIPOH3BOIH-
TEJIBHOCTH TPYJa CAMOCTOSTEIBHBIX OTPACIICBBIX TTPOU3BOJICTB:

Hap> ST+ C).

2. Ecniu mpoun3BO/ICTBEHHO-3KOHOMHYECKHE CBSI3U B WHTErpHUpPOBaH-
HOIl cucTeMe HepalMOHAJIbHBL, HEe O0ECIeUuNBAIOT JOCTATOYHO YETKOE
B3aMMOJICHCTBHE MEXIY MAPTHEPAMH I10 OpraHU3ALMUA UHTETPUPOBAH-
HOTO NPOMU3BOJCTBA U IOBBIIIEHHE UX 3KOHOMUYECKUX HHTEPECOB, TO
MPOU3BOJAUTENLHOCTh TPY/Aa COBOKYIHOTO pabOTHWKa HHTErPUPOBAH-
HOro (hOPMHUPOBAHUSI MOXKET OBITH paBHA CyMME NMPOWU3BOIUTEIBHOCTH
TpyJla CAMOCTOSITENBHBIX OTPACIIEBBIX IIPOU3BOJCTB:

HAH = S(H + C)

3. Ecnu MHTErpanyoHHbIE CBS3M MEXKIY CEIbCKOXO035iCTBEHHBIMH
U TiepepalaThIBAIOIMMK TPEIIPUATHSIMHE Pa3BUTHI cllabo WM BOOOIIE
OTCYTCTBYIOT, €CJIM MMEIOT MECTO JMCIPOIOPIIMU MEXK/TY MPOU3BOICTBEH-
HBIMH MOIIHOCTSIMU U CBIPhEBBIMH PECYpPCaMH, a CYIECTBYIOIINE SKOHOMHU-
YeCKUE OTHOIICHHS HE CIOCOOCTBYIOT PACIIMPEHUIO WHTErPAlMOHHOrO
COTPY/ZIHMYECTBA, TO TPOM3BOAUTEIBHOCTh TPYIA MEHBIIE MPOU3BOJIM-
TEILHOCTH MHTETPUPOBAHHOTO TPY/Ia OTPACIICBBIX IPOM3BO/ICTB:

Hap < ST+ C).

3TO CBUAETENBCTBYET O TOM, YTO MHTErpHpyeMasi CHCTeMa HYyXJa-
ercst B Ioucke Oosee (h(HEeKTUBHBIX OPraHU3AIHOHHBIX (OpM.

Takum 00pa3oM, KOHKpETHbIC (OPMBI arpoNpPOMBIIIJICHHON HHTE-
rpalyiy JOJDKHBI obecrieunBaTh 0oJiee BHICOKYIO MPOWU3BOIUTEIBHOCTh
Tpyza 1 3p(HEeKTHBHOCTH POU3BOACTBA KOHEUHOH MPOIYKIHH.

7.2. Buabl uaTerpanuu. Opranu3anuoHubie (pOpMbI
arponpoMbILIJICHHON HHTErPALMU U UX XaPAKTePUCTHKA

B coBpeMeHHBIX YCIOBHUSAX B pe3yibTaTe MPOBEICHUS Pa3rocyaapcT-
BJICHUSI ¥ MPHUBATU3AIMHA TOCYAAPCTBEHHOW COOCTBEHHOCTH, CO3JIaHHS
IOPUIINYECKUX JIMI YaCTHOW (OPMBI COOCTBEHHOCTH, PEOpraHH3alliuu
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NPEeANpUITAN OOBEIVHEHUE OpraHW3alMii B IENSIX OCYIICCTBICHUS
KOMMepYeckol JesTelibHOCTH B PecnyOiinke Bemapych moxer ocyie-
CTBJIATHCA B CJIICAYIOUINX OPraHU3allMOHHO-IIPABOBLIX (bopMax.

Ilpocmoe mosapuwgecmeo. B nopedhopMeHHBINM TIEPUO]| IHUPOKOE
pacnpoCTpaHEHHUE B CEJIbCKOM XO3SMCTBE MUMEIU MEXKXO03MCTBEHHbBIE
(dbopMHpOBaHUS, CO3AaBaeMble C 1IeTbI0 O0BEIUHEHUS CPENICTB ISl MHU-
HUMU3ALUN HU3/IEPKEK, CBSI3aHHBIX C MPOM3BOJCTBOM M peaju3alueit
CEIbCKOXO034MCTBEHHOW MPOAYKIMH, HUCIOJIb30BAaHUEM CIIEHHATU3UPO-
BaHHON TEXHUKH.

B Hacrosiee BpeMst BCe THUIBI MOAOOHBIX NPEANPUATHI MOIIAIAI0T
MOJl ONpeseNieHNe COBMECTHOW JMEATeNbHOCTH WM IPOCTOr0 TOBa-
pUILIECTBA.

[lo nmoroBopy mpocroro TOBapHILECTBa (JOTOBOPY O COBMECTHOU
JSSITEILHOCTH) JIBOE MJIM HECKOJIBKO JIMI (TOBAPHILEH) 00s3YyIOTCS CO-
CIMHUTHh CBOHM BKJIQJBl M JIEHCTBOBATH COBMECTHO 03 00pa3oBaHHS
IOPUIUYCCKOro JiMia JJid U3BJICYHCHUSA HpI/I6I)UII/I NI JOCTHUXKCHUA I/IHOI71,
HE IIPOTUBOpPEYALIEH 3aKOHY LIEH.

CropoHaMHu JIOTOBOpa MPOCTOr0 TOBAPHUIIECTBA, 3aKIIOYAEMOro s
OCYILECTBJICHUS TPEIIPUHUMATEIBCKON JCSITEIbHOCTH, MOTYT OBITh
TOJIBKO HWHAUWBHUAYAJIBHBIC MPCANIPUHHUMATCIN U (I/IHI/I) KOMMCPUYCCKUEC
OpTaHU3alINN.

BknagoM ToBapuIna Mpu3HAeTCs BCE TO, YTO OH BHOCHT B oOliee
A€iIo, B T. 4. OCHBI'M, NHOC MMYIIECTBO, HpO(beCCI/IOHaHI)HI)Ie U HUHBIC
3HaHWs, HaBbIKM W YMCHHA, a TAKXKC ACIIOBasd pernyTalus U AOCIOBLIC
CBA3H. BKJ’IaI[I)I TOBapHmeﬁ npeamnojararoTca paBHbIMU IO CTOUMOCTH,
€CII HHOE HE cJeyeT U3 A0r0BOpa MPOCTOro TOBApHUIIECTBA WK (aK-
THYECKUX 00CTOATENbCTB. [leHekHas OleHKa BKJIaJla TOBapHIla IIPOM3-
BOJUTCA 110 COIIAaICHHUIO MEXKY TOBapUlIlaMU.

BHeceHHOe TOBapHIaMH HMMYIIECTBO, KOTOPBIM OHH 00Jaaajn
Ha MpaBax COOCTBEHHOCTH, a TakkKe MPOHM3BENCHHAS B Pe3yJbTaTe CO-
BMECTHOM ACATCIIBHOCTH MPOAYKIUA U IMOJTYYCHHBIC OT TaKomn JCATCIb-
HOCTH TIUIOABI W JOXOAbl TNPHU3HAIOTCA HMX OOWIeH J1oJeBoi
COOCTBEHHOCTBIO, €CJIM MHOE HE YCTAaHOBJIEHO 3aKOHOM HJIM JIOTOBOPOM
MPOCTOTO TOBAPHILECTBA JTUOO HE BBITEKAET U3 CYyTH 00s3aTEIIbCTBA.

[Tonp3oBaHne OOMIMM KMYIIECTBOM TOBapHILIEH OCYIIECTBISETCS
MO WX 00IIeMy COTJIacuio, a MPU HEJOCTHKEHHH COTJIACHS — B TOPSIKE,
yCTaHABIIUBAEMOM CYOM.
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[Mopsiiok MOKPBITHSA PacXOAOB U YOBITKOB, CBS3aHHBIX C COBMECTHOM
JeATelIbHOCTHIO TOBapHIleH, onpeaensercs ux corjamenuem. [Ipu ot-
CYTCTBUM TAaKOTO COIJIAIICHUS Ka)XIbli TOBApHIL HECET pPacXoibl
W yOBITKM TMPOMOPIHOHAILHO CTOMMOCTH €ro BKJIaZia B oOIIee Jelo.
He nonyckaercst 3akiroueHHe COTJamIeHHs, TOIHOCTHIO OCBOOOXKIA0-
HIEro KOro-1u0o U3 TOBapUIIEH OT y4acTHS B MOKPBITHH OOLIMX Pacxo-
JIOB MJIN YOBITKOB.

Ecnu moroBop mpocToro ToBapHIIECTBa CBSI3aH C OCYILIECTBICHHEM
ero y4acTHHKAMHU MPEANPHHUMATENbCKOW JeSATEeNbHOCTH, TOBApHUIIN
OTBEUAIOT COJUAApPHO IO BCEeM OOIMM 00s3aTeNbCTBAM HE3aBHCHUMO
OT OCHOBaHHH WX BO3HHUKHOBEHHUSI.

[TpuObLnb, momyvyeHHasi TOBApHIAMU B PE3yJIbTaTe UX COBMECTHOM
NeATelIbHOCTH, paclpeesnsiercs MPOomopLUuOHATBHO CTOMMOCTH BKIIJIOB
TOBapHILel B olIiee Jeio, eclii HHOEe He MPEeIyCMOTPEHO JIO0TrOBOPOM
MPOCTOrO TOBAPHILECTBA MM WHBIM corianieHueM ToBapuiieid. Cormna-
nIeHue 00 yCcTpaHeHHH KOro-Tinbo M3 TOBAapHILEH OT y4acTHs B MPUObI-
JI HUYTOXKHO.

J1oroBOp MpoCTOro TOBapHILECTBA MPEKPAIIaeTCsl BCIEACTBUE!

— 00OBsIBIIEHHS KOTrO-TMOO0 M3 TOBAapHILEH HECOCTOSTEIbHBIM (OaHK-
poTom);

— IMKBUAAUA JHOO0 peopraHu3alliil y4acTBYIOIIETO B JOTOBOpE
MPOCTOTO TOBAPUIIECTBA IOPUIMUYECKOTO JIMIA, €CIH JOrOBOPOM WIIH
MOCIEAYIONIMM COTJIAllIEHHEM HE MPEeIyCMOTPEHO COXpaHEHHE JOTOBO-
pa B OTHOLICHHSIX MEXAY OCTaJbHBIMH TOBapHUILAMH JHOO 3aMelllecHHe
JUKBUAMPOBAHHOTO HMJIM PEOPTraHM30BaHHOTO IOPUIMYECKOTO JIMIA €ro
MpaBONpEeMHIKAMH;

— OTKa3a Koro-nmbo W3 TOBapHIeH OT AajbHEHIIero yyactus B Oec-
CPOYHOM JIOT'0BOPE MPOCTOT'0 TOBAPHUIIIECTBA;

— pacTop:KeHHsI TOroBOpa MPOCTOr0 TOBAPHUIIECTBA, 3aKIIOUEHHOTO
C yKa3aHHEM CpoOKa, [0 TpeOOBaHHIO OAHOTO M3 TOBApHIIEH B OTHOIIE-
HUSIX MKy HUM ¥ OCTaJIbHBIMHU TOBAPUIIAMHU;

— MCTEUEHHS CPOKa JJOrOBOpa MPOCTOrO TOBAPHILECTBA;

— BBIJIENA JIOJM TOBapHIla o TpeOoBaHUIO ero kpeautopa. [Ipu mpe-
KpallleHHH JOroBopa TPOCTOr0 TOBapHILECTBA BEIW, IepeJaHHbIC
B ofIee BiajeHWe M (WJIM) MOJb30BaHWE TOBAPHILEH, BO3BPAIIAIOTCS
MPEAOCTaBUBIIMM HMX TOBapuilaM Oe3 BO3HATPAXKICHUS, €CIIM HHOE
HE TIPEALyCMOTPEHO corjameHnneM cTopoH. C MOMEHTa MpeKpalleHus
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JIOTOBOpa MPOCTOTO TOBAPHUIIIECTBA €r0 YYACTHUKH HECYT CONHUIAPHYIO
OTBETCTBEHHOCTD 110 HEUCIIONHEHHBIM OOIINM 0053aTEIbCTBAM B OTHO-
HICHUH TPETHUX JIUIL.

Xonounzoeasa xomnanusa. Ilo o0mUM TpaBWIaM MOJ XOJJHHTOM
MOHUMAETCs TaKoe IOPUAWYECKOe JHIO JI000H OpraHWu3anuoHHO-
npaBoBOH (OPMBI, B COCTAB WMYIIECTBA KOTOPOTO BXOAAT W (WIN)
B YIPaBJIEHUH KOTOPOI'O HAXOMATCS NONW (aKIMH) B MUMYIIECTBE MHBIX
IOPUMYECKUX JIUII, 00eCTIeUrBaloIIie eMy MPaBO MPUHSTHS WIH OTKJIO-
HEHUs pelIeHNH, MPUHIMAEMbIX HX BBICIIUMU OpraHaMH YIPaBIICHUSI.

PaznuuatoT Tpu THNA XONIUHTA:

— NPoU3800CcmEeHHbIll — XONAUHT, MeHee 50 % uMyIecTBa KOTOpOro
COCTaBIISIIOT AONMU (akiMK) B WMYIIECTBE HMHBIX FOPHIUYECKHX JIHII.
Kpome ¢yHkuuii mepxartens akumi OCYHIECTBISIET XO3SHCTBEHHYIO
JeATebHOCTD;

— ¢unancosvii — xonauHr, Oonee 50 % wuMylIecTBa KOTOPOTO
COCTaBIISIIOT JIOJIM B MMYLIECTBE WHBIX topuanueckux jui. Cosmaercs
B (hopMe OTKPBITOTO aKIIMOHEPHOT'O O0IIECTBA;

— CMeWanHbll (MPOU380OCMBEHHO-(DUHAHCOBHIN) — XOJJUHT, OoJee
50 % wmmymiecTBa KOTOPOTO COCTaBIAIOT A0 (aKIUHM) B MMYILECTBE
WHBIX IopuAndeckuXx jui. Kpome QpyHKIMiA nepikaTens akiui ocyIiecT-
BIISIET XO3SICTBEHHYIO JESTENBHOCTb.

T'ocyoapcmeennoe o6veounenue. 1o 00beANHEHNE TOCYJAPCTBEH-
HBIX IOPHIMYECKUX JIML, TOCYAaPCTBEHHBIX M MHBIX FOPHINYECKHUX JIHII,
a TarxKe TOCYAapCTBEHHBIX M MHBIX IOPUIMYECKUX JIUI U UHIAUBUAYaIb-
HBIX NPEANPUHUMATENEH, co3aBaeMoe o pemenuro IIpesnnenta Pec-
nyonukn benapyce, [IpaButensctBa PecnyOonmuku Benapych, a Takke
M0 MX TIOPYYEHHIO PECHyONUKAHCKUMH OpraHaMH TOCYIapCTBEHHOIO
ylpaBlieHus W caMoynpasieHus. OObeAnHEHHEe MOXKET BBICTYNATh
B (opMe KOHIEpHA, MPOU3BOACTBEHHOI'0, HAyYHO-IPON3BOJCTBEHHOI'O
¢dopmupoBanus. OHU cO3MAIOTCA, KaK PaBUIIO, IO OTPACIEBOMY MPHH-
OUIY B IEISIX OCYIIECTBIEHHS OOIIEro PYKOBOACTBA, YIPAaBICHHS
W KOOpJHMHALIUH JISATEIbHOCTH IOPUANYECKUX JIUI U WHAWBUAYaAITbHBIX
MpeArnprUHUMATENeH, BXOMIMIMX B COCTaB OOBEAMHEHHS, HaXOIUTCS
B TIOAYMHEHUH OPTraHOB MECTHOTO YMPAaBICHUS M CaMOYIpaBJICHUS,
peciyOIMKaHCKOrO OpTraHa roCyIapCTBEHHOTO YIpaBiIeHHs. Y YaCTHUKH
rOCYAapCTBEHHOI'0 O0BEANHEHHS COXPAHSIOT MpaBa IOPUIHYECKUX JIHII
W MHIMBUAYaJbHBIX MIPEANPHHAMATENEH, KOTOPbIE MOTYT OBITh OTpaHu-
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YeHBI B COOTBETCTBHH C 3aKOHOJATEIBCTBOM. VX MMYIIECTBO HE BXOJHUT
B COCTaB UMYLIECTBA rOCYAapCTBEHHOT'O 00hEANHEHHS.

Accouuauusn (coro3). 910 00beIUHEHUE IOPUINICCKHUX JIUI] B IENIAX
KOOPIMHAIINK UX MPEANPUHAMATENBCKOW NEITENBHOCTH, a TaKkKe Mpe-
JOCTaBIICHUST W 3alIUThl WMYIIECTBEHHBIX HHTEPECOB MO JOTOBOPY
MEX]Ty COOOIA.

Takum 00pazoM, B COBPEMEHHBIX YCIOBHSIX 3aKOHOJATENb aKICHTH-
pyer BHMMaHHE Ha TPABOBBIX M SKOHOMHUYECKHX pblUarax CO3JaHHs
o0beIMHEHMH, yKa3blBasi HA KOHKPETHBIE OpPraHMU3allOHHO-IIPABOBBIC
¢ opMBI.

BMecte ¢ TeM umeronye MecTO Ha MpakTHKe OObeIWHEHUsl opra-
HU3AIMHA Pa3UIHbIX (OpM COOCTBEHHOCTH B YCIOBHUSX PBHIHOYHOM
peopranu3aluuy NpeanpusITHHA, NX GUHAHCOBOI'O O3/0POBICHHS U MPHU-
BJICYCHUS] MHBECTHUIIMI, a TAaK)K€ MOMBITKH CO3JaHUsl Ha 3TOW OCHOBE
Mezakopnopayuii C BBICOKO HWHTETPUPOBAHHOM, LEHTPaTU30BaHHO
YIPABISIEMOM 3KOHOMUKON PETMOHOB M BO MHOIOM OTPHIAIOIIEH pbI-
HOYHO-KOHKYPEHTHYIO MOJIeNb TPeOYIOT TEOPETHYECKOI'O OCMBICIICHHS.
C aToli 11eITbI0 TPOBEIEHO 0000IIEHNE TPOIECCOB MOTJIONICHHS OPraHu-
3allii B 3apyOeXHBIX CTpaHaX M OIEHKAa CTPaTerMYecKUX MOTHBOB
00BbeIMHEHSI OpTaHU3AIHH.

7.3. MeTtoanyeckne NOAX0bI MO OLeHKe 3¢ (PeKTUBHOCTH
(pyHKIIMOHMPOBAHUSA UHTETPUPOBAHHBIX (PDOPMUPOBAHU I

Amnanus nporecca 00beAMHEHHUS TPEANPUATHI KaK HMYILECTBEHHBIX
KOMITJIEKCOB TIOKA3bIBaeT, 4YTO OLEeHKa I(PQPEKTUBHOCTH MPOBOIUTCS
B paMKaXx MOHHUTOPHHIa 3KOHOMHYECKOTO COCTOSHHUSI CTPYKTYpPHBIX
[O/Ipa3AeleHUl OpraHU3alui-UHBECTOPOB M H3Y4YEHUS II0Kas3aTelei
BHE/IPEHUS] MHBECTUIIMOHHBIX MPOEKTOB. VMCXOAHBIM IMYHKTOM JIIO0OT0
W3 CYMIECTBYIOIIMX METOJOB OLEHKH 3(PQPEKTUBHOCTH SIBISETCA TPH-
3HaHHWe (aKkTa U3MEHEHUH MoKa3aTeield OT OAHOTO OTYETHOrO Meproja
K apyromy. Takasi omeHKa MpHOOpPETEHHsI PECypcoB B COOCTBEHHOCTh
1 3PPEKTUBHOCTH UX WCIONb30BaHMSI MOXKET MPUMEHSATHCA B SIUHHY-
HBIX CITy4asix ¥ IMEET Cepbe3HbIC OIPAaHUYCHHS 110 CISIYIONIM MPHYH-
HaAM: HE BCErJa MOXHO KOPPEKTHO 3aJaTh WCXOAHBIC JlaHHBIC,
pe3ynbTaThl B OONbIIEH CTENEHHM 3aBUCAT OT M30paHHON HHBECTOPOM
y4eTHOM mnonuTukd. He croutr wuckiaouarh NPUEMIIEMOCTh CyLIEe-
CTBYIOILIMX METO/IOB OLIEHKM Ha OCHOBE MHBECTHIIMOHHBIX MTOKa3aTeleH,
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HO MX 3HAYEHHsI HE BCErja aJeKBaTHO XapakTepu3yIoT 3(PpPeKTUBHOCTD
nepexojia pecypcoB B COOCTBEHHOCTh MHBecTOpa. C LeNbIo pa3pemeHus
3TOM MpOoOIEMBI TMpeiaraeTcs KOMIUIEKCHBIN Mexanu3M. Ero cmbici
COCTOHMT B TOM, 4TO 3()()EKTUBHOCTH OMpenensercs Kak C y4eToM KO-
HOMMYECKOTO COCTOSHUS OpPTaHM3allii Ha MOMEHT peopraHu3aliy, TaKk
M C y4eTOM IPOTHO3HBIX 3HAUYEHUH IMOKa3aTened NesTelbHOCTH WHBE-
CTOpOB TOCJIE TIepeadn PECYPCOB B COOCTBEHHOCTb.

[Tpu onenke 3¢ (HEeKTUBHOCTH MEepexojia PECYPCOB B COOCTBEHHOCTh
WHBECTOPY Ha OCHOBE KOMIUIEKCHOTO MOAXO/a B KauecTBe 0a30BOI0
MpeyuIaraeTcs UCIoiIb30BaHNE MWHTErPaIbHOTO MOKa3aTess, @ UMEHHO —
OYEHKA PLIHOYHOU CIOUMOCIIU AZPAPHO20 OU3Heca 8 NOCMpeopeanu3a-
yuonnwlll nepuoo (PV).

Henb m100bIX WHBECTUIU, MOIEPHU3AIIUH TIPOU3BOJICTBA U OpTaHU-
3allMOHHON CTPYKTYpBI MPENNPUATHS — YBETUYEeHHE OOBEMOB COBITA,
CHIDKCHHE H3JIepXKEeK IMPOM3BOJCTBa JHOO W3MeHeHHe (PUHAHCOBOTO
LUK, T. €. YBETUYEeHHE NPUObLTH, aKTUBOB M, KaK CIEJICTBHE, PHIHOY-
HOW cronMocTH Om3Heca. TeMIbl pocTa pHIHOYHOM CTOMMOCTH OM3HEeca
OTpaXarT 3PPEKTUBHOCTh PA3BUTHS C MO3UIUH OYIYIIMX JICHEKHBIX
J0X0710B (puc.).

Pacuer cTommocTu arpapHoro 6usHeca Iisi OleHKH 3P PEeKTUBHOCTH
nepexo/ia pecypcoB B COOCTBEHHOCTh MPOM3BOIUTCS IO CIEAYIOUICH

bopmyse:
PV =A+EVA,

rjae PV — peiHOYHAs CTOMMOCTH OM3HEca, JICH. el.;

A — 4YHCTBIC aKTHBBI, KOTOPbIE BKIIOYAIOT PHIHOYHYIO CTOMMOCTH
HEJIBIDKMMOTO UMYIIECTBA, MAIIMH W O0OpYJOBaHUsS, (UHAHCOBBIX
BJIOYKCHHIA, TOBAPHO-MaTePHAIIbHBIX 3al1acoB, JCH. €]I.;

EVA — skoHomuueckas 100aBJieHHasi CTOMMOCTh (IPpUOBLIL), OTpa-
JKaIoIIasi K3MCHEHUS Ha NIPEANPHUATHH TI0CIIE TIepexo/ia PecypcoB B CO0-
CTBEHHOCTb, JICH. €]I.

A=A+ AA,

rac A] — CTOUMOCTHh UUCTBIX AaKTUBOB HAa MOMCHT HpI/IO6peTCHI/I$I Hpen-
MPUATHSI B COOCTBEHHOCTD, JICH. €]I.;

AA — TIpUpOCT CTOMMOCTH YHCTBIX aKTUBOB C MOMEHTa MpHoOpeTe-
HUS NIPEANPUATUS B COOCTBEHHOCTb, JICH. €]l
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Poct cronmoct CHinkeHne Poct VYBennuenne YMmeHb-
HECIBHXKUMOCTH, BCJIIMYUHBI YHUCTOMH 060pa!mBaeMoc‘m, IICHHUEC

MalIiH 1 060pyI[OBaHI/I$(, 069[3aTeJ'II>CTB HpI/I6]>IJ'II/I peHTaﬁeﬂLHOCTI/I, 3aTpat
TOBAapHO-MaTECPHUAJIBHBIX 10 npnoﬁpe- npen- SKOHOMUYECKOM Karuraja
3aracoB Ta€MbIM aKTHBaM TIpUATUSA yCTOfI‘{PIBOCTPI,
JIMKBUIHOCTH
KarmnuTaja
A 4
IToka3zarenu pocra DKOHOMHY ECKHUE MTOKa3aTeNn
UMYHIECTBA NPEATIPUATHS YBEIMYECHUS 10X04a MIPEANPUATHSA

v v

PocCT BeTMYHHBI IEHEKHOTO JOX
Poct cTouMoCTH YHCTBIX ocr Be . Hev CHEHOTO J0X07a
aKTHBOB A = A| + AA OT XO03{CTBEHHOH JESATEILHOCTH
npennpustas (EVA)

v

WnrerpanbHblif mokaszaTtens dddexTuBHOCTH 00BetuHeHnst N = A + EVA

Puc. B3aumocBs3b moka3arenei 3 peKTHBHOCTH Iepexoia pecypcoB
B COOCTBEHHOCTB ITOTJIOIIAIONIEH OpraHN3alny B ITPOLIECCEe PHIHOYHOI OpraHn3aIiu
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Pe3ynbratel pacueroB Ha npumepe CXK 3A0 «Butake» Y3aeHckoro
paiiona MHUHCKOI 00JIACTH MTPEACTaBICHBI B TA0IUIIE.

Tabruya

Onenka 3¢ dexruBHOCTH arpaproro 6mueca CXK 3A0 «Butakey, MITH pyo.

I'ox
INokaszarenn
1* 2 3
1. CTOMMOCTD YHCTBIX aKTHUBOB (A) 475 2760 6237
2. IIpupocT CTOMMOCTH YHCTBIX aKTHBOB 3 2785 5762

C MOMEHTa peopranuzaiuu (AA)
3. [IpuObLTH (YOBITOK) MO KOHEUHOMY B 3

¢uHancoBomy pesynbraty (EVA) 252 343 280
4. CroumocTb arpapHoro ouszneca (PV) 223 2417 6517
5. [Ipupoct 6usneca (APV) — 2194 6294

* 1o oObeIMHEHHUS.

Tema 8. OPTAHU3ALIMOHHO-9KOHOMUNYECKHUE OCHOBBI
ATPOITPOMBIIIJIEHHBIX ®OPMUPOBAHUI

Bonpocwt no meme:

8.1. Monenu MHTErprupoBaHHBIX (HOPMHUPOBAaHUIT C ydacTHEM TOCY-
JapCTBa M UX XapaKTepUCTHKA.

8.2. MeroaMka OIIGHKH CHHEpPreTHYeckux d3(PQeKToB co3aaHus
WHTErPUPOBaHHBIX (popMUpOBaHWE Ha Oaze MpeAnpusITHi nepepadaThbl-
Batoriel npomsiiiuieHHocTH ATIK.

8.3. Cucrema nokazateneil OlleHKH YPOBHS YCTOMUMBOCTH pa3BUTHUS
OpraHu3aluii B COCTaBE HHTETPUPOBAaHHBIX (POPMUPOBAHHH.

8.1. Mopenn nHTerpupoBaHHbIX GOPMUPOBAHUI
€ yYacTHeM rocyAapcTBa U MX XapaKkTepucTHKA

CymiecTByeT HECKOJIBKO BapHAaHTOB IMOCTPOSHHS MHTETPUPOBAHHBIX
(hopMHUpOBaHMIA:

1) ropu3oHTaNbHAS HHTErpalys: MaTEePUHCKAs KOMITaHHS U CETh MpaK-
THUYECKH OJIMHAKOBBIX «JI0YEK», pabOoTaloOmMX Ha Pa3HBIX TEPPUTOPHSIX.
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Bonbmmit  TeppuTOpHANIbHBI OXBAT OOeCHeurMBaeT OOJNBIIMN ycIexX
(dhopMHpOBaHUS;

2) BepTHKallbHasi UHTErpalys: oObeIMHEeHWEe KOMIIaHWH, padoTaro-
IIMX B OJHOW OTPAaciv, HO Ha Pa3HbIX CTaJAUSAX MPOM3BOJICTBEHHOI'O
(pacnipeaenuTenbpHOr0) poriecca. BapuanTt moctpoeHus (GopMUpPOBaHUS
M0 ATOMY NMPHUHIMIY UMEET CMBICI TONBKO B TOM Cilydae, eciu OM3Hec
BOCTpeOOBaH BCerja, B 000N 3KOHOMHUYECKOW CUTYaIUH;

3) KoHTJIOMepaTHasl JuBepcuduKaIus, Korjaa JoUYepHUE KOMIIAHUU
paboTaroT B pa3Hbix orpacisx. CozgaHue Takoro GOpMHPOBAHUS MO-
XKeT OBITh CBA3aHO C HEYJOBIETBOPEHHOCTHIO IIEHOH, KAUeCTBOM HIIN
JIpYTUMH MapaMeTpaMH MOKYIIaeMoro Ha CTOPOHE NMPOAYKTa, He0OXo-
JMMOTO JUIS IPOU3BOJICTBA OCHOBHOTO MPOAYKTA; HATHYUEM y KOMIIa-
HUU U3JIHUIIKA CPEACTB NpH OeclepCrleKTUBHOCTH WX BIIOXKECHUS
B JAHHYIO OTpacib; >KEJTaHHEM CHH3UTh PUCKM TyTeM AuBepcHpH-
Kallu¥ e TeIbHOCTH.

B 3aBucuMoOCTH OT TOro, SIBISIETCSl JM YIPaBISIONIas KOMITAHUS
TONIBKO JiepKaTeeM akuil JOUepHUX OpraHu3aluii TuO0 HHBIM oOpa-
30M OKa3bIBaeT BJIMSIHHE Ha UX PEUICHHS, HE 3aHUMAsCh [IPH ITOM ca-
MOCTOSITEIIbHOM TPOU3BOJCTBEHHON U KOMMEPUECKOHN JIE€ATENBHOCTHIO,
WIH K€ OHa 3aHUMAaeTCsl TaKkkKe M KaKOH-THOO KOMMEpUecKoW maes-
TEIBHOCTBIO, MOXXHO BBIJCIUTh [Ba BHJA XOZOUH208 — YHCTHIE
W CMCEIIaHHEBIE.

B uucmom xonaumHre ympamnsmomas KoMmmnaHus (cOOCTBEHHUK),
Biajest nNU0O ympaBiss KOHTPOJIBHBIMH TMaKeTaMH aknuid (mpeobia-
JAFOIIMM JIOJIEBBIM YYacTHEM) HHBIX YYaCTHUKOB XOJIMHTA, OCYIECTB-
JSIeT TOJBKO KOHTPOJIBHBIC, YIPAaBISIONME W paclpeleluTenbHbIe
(YHKLINU OTHOCHTEIBHO JEATEIbHOCTH JPYTHX YYaCTHHKOB XOJIMHTA.
dopmupoBaHrE TaKUX XOJAWHTOB, KaK MPABHIIO, CBSI3aHO C IMEperMe-
HOBaHHEM JCHCTBYIOIINX FOCYAAPCTBEHHBIX O0BEMHEHUH.

Hanpumep, B cooTBETCTBUM ¢ penieHneM MUHCKOTO O0IUCIIONKOMa
oT 16.05.2012 Ne 610 co3zgan xonauHr «MsSCOMOIIPOM», Tlie YIpaB-
nsronie komnanuelt crano KYII «MunMscoMonmpom» myTeM peopra-
HU3AIMH TOCYIapPCTBEHHOTO YUPEXKACHUS M0 YIPaBICHHIO HMYIIECTBOM
opraHu3anuii Msco-MOJIOUHOH orpaciu «MuHobaMsacomonmnpomy. Cro-
co0 WHTErpanuu — mepenavya aximii MUHCKON 00JIACTH B YCTaBHBIX
(doHIax XO35MCTBEHHBIX OOIIECTB B J0BepHUTEnbHOE ynpaieHue KYII
«MuHoOnMscomopom» Ha 5 siet (puc. 8.1).
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B cmewannom xonauHre yrpapisionas KOMIIaHHUS TOMUMO YIIpaB-
JICHYCCKUX M HMHBIX (DYHKIUH MO OTHOIICHWIO K JPYTUM YYaCTHUKAM
XOJIMHTA OCYIIECTBIISIET TAKXKE CAMOCTOSATEIBHYIO MPOU3BOACTBEHHYIO
U KOMMEPUYECKYI0 AEATENbHOCTh. K TakoMy THITy XOJJIMHTa OTHOCHTCS
co3gaHubpli B 2012 1. xonguHr «Mormiesckas MOJOYHaAs KOMITaHHS
“BbaOymknHa KpbIHKa» (puc. 8.2).
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Puc. 8.2. CocraB y4acCTHHKOB XOJIIMHTA
«MoruneBckast MoJIouHast KoMrtanus “badymikuHa KpbrHKa™»

B cocraB xomguHra BXOAWT 4YeTHIpE JOUYEPHHE KOMIIAHWH, IECSTh
¢unmmanos, na nexa. OAO «baOymkrHa KpbIHKa» — JIHIAEP MOIOYHON
OTpaciIy He TOJIBKO B 001aCTH, HO U B pecriyonnke. OpraHu3anus uMeeT
Pa3BETBICHHYIO TOBAapPONPOBOAAILYI0 MHPPACTPYKTYPY B 3apyOeKHBIX
CTpaHax.

Bonee 60 % mpoayKiiuu, acCOPTUMEHT KOTOPOM COCTaBIISET MOPSIKa
300 namMeHOBaHUM, HampaBisercd Ha skcropT. B 2016 r. BeIpyuka
OT peaju3anry NpoayKIUK cocTaBuia 825 MiH py6. — B 1,5 pasza 0omb-
me, uem B 2015 r. O0beM 3KcrmopTa MpOIyKIUU cocTaBui 164,4 MitH
nomt., uro Ha 9,1 % Oonbie, yem B 2015 r. (Tabm.).

[Mponykums mocraBisieTcsi HE TOIBKO BO Bce perHoHbl PecmyOnuku
Bbenapych, Ho u Ha peiHKU Poccun (Cmonenck, bpsuck, Mocksa, CaHKT-
[erepOypr u ap.), Ykpaunsl, [lonemu, [epmanuu, ®@pannyu, Erunra,
Ilakucrana, OuannmyH.
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Tabnuya

Anamms pabotst OAO «baOymkiHa KpBIHKa» — yIpaBISIONIe KOMITAHUH XOJIIUHTa
«MoruneBckasi MoJIouHast KoMrtanus “badymikuHa Kpbraka™

2016 .
IToka3zatenn En. w3m. 2015 . 2016 . k2015T.,
%
O6beM poMBIII-
JICHHOM NPOAYKIMI |y 1o ov6. | 366165 | 462274 | 1262
B CTOMMOCTHOM
BBIPKECHUH
O6BbeM POMBIIITEH-
HOH IPOAYKLIHU
B HATypaJIbHOM
BBIPAYKCHUH
— coM T 24 532 24 452 99,7
— MAaciIo JKUBOTHOE, T 15 052 14886 | 98,9
BCEro
— CBIp TBEP/BIH T 12 606 10 584 84,0
— HCIBHOMOTIOHHA T 116 686 | 157853 | 1353
MTPOTYKIIHSI
PenrtabenbHOCTh o, 3.5 6.1 2.7
MPOAAK
OkeropT TBIC. JIOJLIL.
CIIIA 150 716,2 | 164 400,0 | 109,1
ThIC. py0. | 236 558,0 | 324 104,0 | 137,0
CooTHoIIeHH e
3aIacoB rOTOBOM
MPOIYKIIUU K CPETHE- % 9,7 9.8 0,1
MECIYHOMY 00bEMY
MTPOU3BOJICTBA
CpennecnicoyHas
YHCIEHHOCTD YeJl. 2766 2943 106,4
paboTaromumx
Cpeaneneciunas pYo. 767,6 760,5 99,1
3apruiaTa
Hcnons3oBanue
WHBECTHIIHIH ThIC. py0. | 70 478,0 22 325 31,7
B OCHOBHOM KaIMTal
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LenTpanusamus cUCTEMBI YIPABJIECHUS U KOHLEHTPAIUs OCHOBHOI'O
KaluTajia, ONTHMHU3ALUS CTPYKTYphl TEepepabOTKH CBIPbs, TOYEYHOE
TEXHUYECKOE NIePEBOOPYKEHHUE, EANHASI TEXHUYECKasl, TEXHOJIOTHYecKast
W MapKeTHHIOBas MOJIMTHKA, BKJIIOUAsl CO3JaHHE Y3HABAEMBIX OPEHJIOB,
MO3BOJIMJIM  OOECHEUUTh YCTOHYMBOE pa3BUTHE WHTETPUPOBAHHOTO
¢dbopMupOBaHUS, TapaHTUPOBAaTh JQPQGEKTUBHBIA COBIT MPOAYKIHH,
yAY4IUTh GUHAHCOBO-DKOHOMHYECKHE TIOKA3aTEelN TPEeIIPUSTHSL.

B coctas xonaunra Bouwio Takke OAO «baOymKuHO MOIBOPHE» —
cenbcKkoxo3saiicTBeHHas opranusamus (10 Thic. ra cenbCKOXO03sICTBEH-
HBIX YTOJHH, TOI0BOI 00BEM MPOU3BOJCTBA MOJIOKA — O THIC. T).

OcHOBHBIE MEXaHU3MBI, o0eceunBatoye 3pPeKTUBHOCTD JIESITEb-
HOCTH XOJITUHTA, — CTPAaTEerMUYecKoe yNpaBieHHE, IIAHUPOBAaHUE Jes-
TENTFHOCTH CTPYKTYPHBIX TOApa3eieHni, pa3paboTka CTaHIapTOB
W KOHTPOJIb UX MCIIONHEHHUS, BHICTPAMBAHUE CHCTEMbI CKBO3HBIX (YHK-
LUH, yrpaBieHne HHBECTUIIMOHHBIMH TPOEKTaMH. JlaHHbIE MEXaHHU3MBI
pacnpezeneHbl MeXAy OpraHaMU YIIPaBJIEHUS XOJAMHTA U KIIOYEBBIMU
PYKOBOJMTEISIMH B COOTBETCTBHM C WX IONHOMOYHMIMHU M chepamu
OTBETCTBEHHOCTH.

Co3znanue XONIUHTa MO3BOJISET:

— TMOBBICUTHh KOHKYPEHTOCIIOCOOHOCTh OTPaciii 3a CUET HCIOIb30Ba-
HUSI U3BECTHBIX OpeHaoB «balOymkuHa KpblHKa», «Becenbie BHydaTay,
Kali Laska, «9Heprus »Ku3HW», CO37]aHNsI HOBBIX OpEH/IOB;

— OIPENENIUTh ONTUMAIBHYIO CTPYKTYPY 3KCIIOpTa IPOAYKINH;

— 93¢ dexTrBHEE YNPaBIATE MOACPHHU3AINEH M TEXHUYECKUM Tiepe-
OCHAIIIEHHEM MPOU3BOJICTBA YIACTHUKOB XOJIIMHTA;

— OCYLIECTBIISITH COTJIACOBaHHYIO (DPMHAHCOBYIO, WHBECTHUIOHHYIO,
KPEIUTHYIO MTOJIUTHKY.

B utore OAO «baOymknHa KpbIHKa» — YNPaBISIONIas KOMIIAaHUS
xonauHra «MoruiieBckas MoJouHast KoMIanus “‘baOylknHa KpblHKa » —
cerofiHsl 00bEAMHSET MPAKTHUECKU BCIO MepepaboTKy npoaykunu Moru-
JIEBCKOI 00macTu.

K cmemanHoMy THIy OTHOCHTCS M XOJNAMHT «ATpOKOMOWHAT
“Mauymumm’™». OAO «ArpokoMOuUHAT “Mauynuuim’™ co3aHo B COOT-
BETCTBUHM ¢ pacnopspbkenueM [Ipesunenta PecnyOnuku Benapychb
ot 14.07.2004 Ne 180 «O6 yuactun HanmonaneHoro 6anka PecriyOmukn
Benapych B OTKpBITBIX aKIMOHEPHBIX OOLIECTBAX» ISl KBATU(PHINPO-
BAaHHOTO pPYKOBOJCTBA CEIbCKOXO3IHCTBEHHBIMH  OpPTaHM3aLMAMHY,
3aKperuieHHbIME 332 HarmonanbHbiM OankoM PecnyOnuku bBenapych.
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Ha ocHoBanum perienus oOmiero cooOpanus akiuuonepos ot 15.06.2011
(mpotokon Ne 61) xonmmuar mepeumenoBan B OAO «Ympasmustomast
KOMIaHUs XoyiauHra “ArpokomOunar “Mauynuim’™». 1o cocTosiHuIO
Ha 01.01.2016 B cocrtaB ymnpaBistollell KOMIIAHMH «ATPOKOMOWHAT
“Mauynumu’™» Bxoauno 24 ydactHuka. Kommanus ocyriecTsiser,
C OHOW CTOPOHBI, MPOM3BOJACTBEHHYIO AEATEIHLHOCTH (OBOIIEBOJCTBO
3aKpBITOTO TPYHTA), C APYrod — JEATENbHOCTh B YaCTH BIIaJICHHS
JoJIell KanuTana y9acTHUKOB, 00eclieurnBas, TaKuM o0pa3oM, KOHTPOJIb
W yIpaBJeHUE UMH.

B mensx ynopsmoueHHs CHCTEMbI YIPaBJICHHS W IOBBIIICHHS
3¢ (PEeKTUBHOCTH pabOTHl YYaCTHHKOB XOJIMHTA PacCIopshKEHUEM
[pesunenta Peciyonuku benapyck ot 03.04.2017 Ne 60pn «O nepenaue
aKIMi» MPUHATO PEIICHHUE BHIBECTH M3 COCTABA XOJNIMHTa 14 modepHuX
KOMIIAaHU# ¢ Tepefaueil akiuidi M3 pecrnyOIMKaHCKOW COOCTBEHHOCTH
B KOMMYHaJbHYI0. [IpakTrdecku peus uieT 06 aKIMOHEPHBIX O0IIECT-
Bax ButeOckoii u Bpectckoli obniacTeil, BXOJAIINX B COCTaB XOJJIMHTA.
B cooTBEeTCTBUM C IPUHSATHIM PElIEHHEM B COCTABE XOJIJMHTA OCTAIUCh
10 nouepHux komnaHui B coctaBe ['poaHenckoil, Munckoi, Moruies-
ckoii u ['omenbckoit obmacreii.

8.2. MeToauka oueHku cuHepreTudeckux 3¢¢ekToB co31aHUA
WHTErPUPOBAHHBIX (pOpMHUPOBAHMI HA 0a3e MpeANPUATHH
nepepadarbiBaomeii npombinieHHocTH AIIK

B nenom cuneprernyeckue 3pQexTsl MOKHO OLEHHUTH IO CIIENyFo-
UM KPUTEPHSIM:

1) yBenn4eHuto npuobLIH;

2) CHHKEHHUIO ONEepaTHBHBIX H3/IEPHKEK;

3) CHMXKEHUIO MOTPEOHOCTH B MHBECTHIIMSX MIPH MPEKHEM BBIITYCKE.

Kommnanus, ontumusupytomas 3hGeKT cCHHepriuy, TIATETbHO TO-
OupaeT TOBaphl U PHIHKA M 0ONajgaeT BBICOKOW T'MOKOCTBIO B BBIOOpE
KOHKYpEeHTHOH no3unuu. OHa MOXKET 3aBOEBaTh OOJIBIIYIO OO PhIHKA
Onarogapsi HU3KUM IieHaM (oOecrieueHue MOBBIIIEHHS [IEHOBOH KOHKY-
PEHTOCIIOCOOHOCTH), TMO3BOJIUTH CeOE pPacxoioBaTh OOJIBIIE CPEICTB
Ha WCCIIeNOBaHNE W pa3pabOTKH, YeM KOHKYPEHTBI, MaKCHMU3HPOBAThH
HOPMY BO3BpaTa MHBECTHIIUN M TEM CaMbIM MTPHUBJICYh HHBECTOPOB.

. Ancodd xnaccupunmpyer 3hhekt cHHEpTuH CIeIYIONIM 00pa3oM:

1) cuHeprusM npojax; 3) MHBECTUIIMOHHBIN CHHEPTH3M;

2) onepaTHBHBIN CHHEPTU3M; 4) cuHepru3M MEHEIKMEHTA.
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CuHeprusM MpoJak MOXKET MMETh MECTO, KOrja sl HECKOIbKUX
TOBapOB HCIONB3YIOT OJHU M TE K€ KaHAIbl PACIpEACICHHs, YIpaB-
JSIFOT TPOLIECCOM TMPOJIAXK M3 SIHMHOr0 LEHTPa MM HCIOJB3YIOT OTHH
ckianckue nomenienns. CyniecTByeT Takke H «oOpaTHas CTOpOHA Me-
nanmu» — 3¢ dekt odbpatHoro cuneprusma (4 — 2 = 3). B gactHOCTH, Ta-
Kasi CHTyallus MOXKET MMETh MECTO, KOrja YObITOYHOE MOJpa3/ielieHne
KOMIIaHUHM TPOJAeTCsl APYroi ¢upme, CIOCOOHON HadamuTh paboTy
Y OLICHUBAIOIICH JaHHBI 00BEKT BbIIIE, YeM (upma-nipoaasei. CuHep-
reTuyeckuit 3 PeKT moApa3nesoT TakKe Ha JIBa BUJA — arjoMepali-
OHHOT'0 U TMBEPCHU(PHUKALOHHOTO TUIIA.

Cunepreruueckuii SQQGEKT acroMepayuoHHo20 muna XapaKkTepeH JUis
MPOU3BOICTBEHHO-X035ICTBEHHBIX KOMIUIEKCOB, BHYTPU KOTOPBIX B3au-
MOCBSI3b TIPOM3BOJICTB OCHOBBIBACTCSI Ha IOCIEOBATELHON Mepepa-
oorke. JlaHHbI A(PQEKT MPOSBIIAETCS NMPH UCIOIB30BAHUH PA3INYHBIX
KOMIIOHEHTOB OJIHOTO U TOT'O K€ CHIPbs, MpH 00IIeH UHPPACTPYKType
(TpaHCIIOPT, 3JEKTPOCETH, CBs3b U T. J.). CuHepreTndeckuii 3h(GeKT 3Toro
TUNA BO3HHMKACT NP YrIyOleHWH mepepaboTKH MPUPOAHOTO pecypca,
MCIIOJIb30BAaHUH PA3JIMYHBIX COCTABIISIOIINX ChIPbsl, JKOHOMHHU CHA0MKEH-
4eCKO-COBITOBBIX PaCXOJIOB U T. ]I,

Cuneprernueckuit 3pdexr dusepcuguxayuonnozo muna BO3HUKAET,
Koraa Ha 0a3e MHTErpalud YAAeTCs MONYYUTh SKOHOMHIO PECYpPCOB
C TIOMOII[bI0 MAHEBPUPOBAHUS UMU MEKIY NPOU3BOJACTBaMH. B ycio-
BUSIX CTPYKTYPHBIX CABHUTOB B TPOMBIIUICEHHOCTH 3((EeKT TUBEpCH-
(GUKAMOHHOTO THUIIA MOXET HAOJIIOIAThCS TMPU COYCTAHHU BHIIOB
JEATEIBHOCTH B BOCXOISIINX, 3PENIbIX U CTaTHUPYIOIINX OTPACIISX.

B obmiem Buae cuHepreTHdeckuii 3QpQeKT CIUsSHUN M MOrIOoIeHHH
MOXKET OBITh BBIPAXKEH CIIEIYIOLIMM aJTOPHUTMOM:

Vig>V4+ Vs,

rnae ¥,z — cToMMOCTb 00beqUHEHHON KOMIaHUH ((PUPMBI);
Vyu Vg — cTOUMOCTh KOMIAHUNA 4 U B COOTBETCTBEHHO 0 O0OBbEIM-
HEHHUS.

PacrmipoctpaneHo MHeHUe, 4TO cuHEpreTHIecKuit 3hdeKt — 310 dPdexT
reHepupymolied komnanuu. OJHAKO C TOYKU 3PEHHS] CUCTEMHOrO TOJI-
XO/la CIIEAyeT paccMaTpuBaTh CHHEpreTnueckuili ekt B BUAE equ-
HOrO, HO pacnajaromierocs Ha 3(QQeKT TeHepUpYIoIeH KOMIaHUH
u 3pdekT komnaHuu-1enu. Takum oOpa3om, pu onpenenacHun 3ddekra
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OT MHTCTpalu Hpe[[HpI/I}ITI/Iﬁ CIIeayeT UCXOOUTh U3 TOro, 4YTO, HECMOTPA
Ha €IMHCTBO HMCTOYHHUKA, 3PQEeKT BbIpaxkaercs il KOMIaHHU-IIETH
U TEHEpUPYIOLIEH KOMIIAHMU 4Yepe3 pa3juyHble MoKa3aTenu. (s kxom-
naHuK-1enu 3PQPEeKT onpenensercs B OCHOBHOM pa3MEpoOM TakK Has3bl-
BaembIx npemuii. [Ipemus (I1) onpenensercs mo gopmyie

I1= (A] - Az) KV,

rjae A — 1eHa akiuu nociie oQepThl U peayin3ainy CICIKH;
A, — 1IeHa aKIMHU 70 00bsBIICHUS 0()EPThI M Pealu3allui CIICIKH;
KV — konndecTBO akiuii.

IIpu pacuerax cinemyer y4uThIBaTh, YTO PA3MEP MPEMUH 10 OTPACIISIM
pa3iMYeH U BHYTPU OTpaciell BO3MOXHBI 3HAUUTEIIbHbIC Kosiebanus. Kak
[IOKa3bIBAET aHAJIU3 psAJia CACIIOK, pa3Mep IIPEMHUN SBJISIETCS. BAYKHEHIIINM
(daxTOopoM B KOHKYpeHTHOH OopnOe 3a mpucoequHeHHe (TOTJIOIIEHHE).
Uro kacaercs adexra renepupyrolieii KOMIaH|H, TO B O0IIIEM BHIE €ro
MPUHSTO OMPEACIATH (HOpMyIIoi

Or =V —11,

rae I1- npemMust KOMIIAaHUU-LICIIN
3; — 3¢ deKT reHepupyIIei KOMIIAHUN C YY€TOM MTPEMHUH.

Ha camom gene sddekT renepupyromeld KOMIaHUN HIKE, 4eM O;.
Jleno B TOM, YTO UMEETCs LENbIi psii HHPPACTPYKTYPHBIX 3aTpaT, KOTO-
pble cHIKAIOT 3G ¢eKT reHepupytomieii komnanuu. Kak mokaspiBaer npo-
BC/ICHHBI aHaju3, NpH pacuere 3¢dexrta HEOOXOAMMO YUUTHIBATH
¢opMy BBIKyNIa aKTHBOB. BBIKYIl Haiie BCEro OCYIIECTBISETCS MyTeM
oOMeHa aKIMSMH W BBIIJIAThl HATMYHBIMUA. [IpH OCYIIECTBICHUH OILIaThI
HAJTMYHBIMA T€HEPHUPYIOIIasi KOMIIaHHUsI, KaK MpaBHJIo, MpUOeraer K Kpe-
auty. KpoMe Toro, He00X0JMMO YUUTHIBATh 3aTPATHI, CBS3aHHBIE C MO~
YeHWEM pa3pellleHHi Ha UWHTErpanuio NpeaArnpuiatuil  (ciusHue,
MOTJIONIEHHE), TIPU 3TOM ISl TJIOOAaNbHBIX KOMIIaHHKA — OT aHTHUMOHO-
MOJILHBIX BJIACTEH HE OJIHOM, a psiia cTpaH (MHOTIa ropsiaka 10 u Beiie).
Taxoke mpu MPUOOPETEHHH CHIPHEBBIX aKTHBOB JIOJDKHBI OBITH YUTEHBI
3aTpaThl Ha MOJyYeHHE JIUIEH3MH Ha pa3paboTKy MecTopoxaeHuit. [pu
WHTETpallM CeyeT YUMThIBAaTh MHBECTUIIMOHHBIE 3aTPaThl, CBI3aHHbBIE
¢ obecreueHrneM TeXHOIOrHIeCKO COBMECTHMOCTH BKITFOUEHHBIX B COCTAB
XOJIMHTOB OOBEKTOB. B CBf3M ¢ 3THM CHEHUAINCTaMU TIPEIIOKEHO
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BBECTH TOKAa3aTellb TaK HA3bIBAGMOM IIEHBI MHTETPAIMH VIS TeHEPUPYHO-
et komnanuu (L,;). C y4eToMm mepeduciieHHbIX | Ipyrux (GakTopoB IeHa
MHTErPaIiK B OOIIEM BUJIC OIMKUCHIBACTCS CIICAYIOIIMM aJITOPUTMOM:

I, =C+IT+3+3,+3,+3,,

riae C — peIHOYHAsI CTOMMOCTh KOMITAHUH-IENH 10 0 epThI;

IT — npemust KOMITaHUK-LIENY;

3. — 3aTpaThl Ha 00CTY)KWBaHKE JIOJITA 110 3aiiMaM Ha OCYIIECTBIICHHE
WHTETpaLyy;

3, — 3aTpaThl, CBA3aHHBIE C IIOJIyYE€HUEM pa3pellleHHus Ha HHTerpa-
IUI0 OT aHTUMOHOIOJNBHBIX BIIACTEH, CyleOHBIX pelieHui (apOuTpak-
HBIX JIe) U T. [I.;

3, — 3aTpaThl Ha TEXHOJOTHYECKYI0 COBMECTUMOCTb IMPOM3BOJCT-
BEHHBIX IIPOIIECCOB;

3, — IpoYMe 3aTpaThl.

Pacuernsblit a3 dekt remepupytomieit kommnanuu (3¢) ¢ y4eToM 1enn
UHTErpaluy onpeaensercs no gpopmyie

9(1) = VAB — ]-IPI‘

CrenyrommM 3TaroM OLEHKH 1eiecoo0pa3HocT U d(H(HEKTHBHOCTH
VHTErpalii KOMITAHUH SIBJISIETCS CPAaBHEHUE I10KA3aTeNei [EHbl UHTErpa-
UK ¥ pacuerHoro nokasatens 3¢dexruBuoctu (L, u ). [pu LI, > Db
C/IeJIKa 10 MHTErpalliu Heleliecoodpasna, a npu L, < D¢ — Haobopor,
SKOHOMHYECKHA 00OCHOBAHA.

8.3. Cucrema nokasareJieil OlleHKN YPOBHA YCTOWYHBOCTH Pa3BUTHS
OPraHM3alHil B COCTaBe HHTErPUPOBAHHBIX (JOpMUPOBAHUIA

OnHolf M3 XapaKTEPUCTHK CTaOMIBHOTO MOJOKEHUS MPEANPHITUS
CIyX)HT ero (uHaHcoBas ycTOHYNBOCTh. OHA 3aBHCUT KaK OT CTAOWIIb-
HOCTH SKOHOMHUYECKOH CpPE/Ibl, B paMKaX KOTOPOH OCYILECTBIISETCS €ro
JeATelIbHOCTh, TaK M OT PE3yJbTaToOB ero ()yHKIHOHWPOBAHHS, aKTHUB-
HOro W 3¢ (EeKTUBHOTO pearupoBaHWsT HAa W3MEHEHHUS BHYTPEHHUX
W BHEUIHUX (paKTOPOB.

®uHAHCOBasl yCTOMYUBOCTh — XapPAKTEPUCTHKA, CBUAETENBCTBYIOLIAS
00 YCTOWYMBOM TPEBBIIICHUH J0XOA0B OpPraHU3aldi HaJ ero pacxoja-
MU, CBOOOTHOM MaHEBPHUPOBAHUH JACHEXHBIMU CPEACTBAMU MPEATNPHSTHS
1 3(pEeKTUBHOM HMX WCIONB30BaHUM, OecriepeOOHOM MpoIecce MPOn3-

114



BOJICTBA M peali3aliy NpoayKiuunu. OuHaHcoBask yCTOWYUBOCTD (HOPMH-
pyercs B MpoLeccE BCEW MPOU3BOJACTBEHHO-XO3AMCTBEHHON IESATEIb-
HOCTH | SIBJISICTCS TJIABHBIM KOMITOHEHTOM 00111eii yCTOHYNBOCTH (PUPMBL.

Beiciieit hopmoii ycTOHUMBOCTH TPEANPHUSTHS SBISIETCS €ro Croco0-
HOCTh pa3BHBaThCs. st 3TOrO MpennpusTHe ITOKHO 007amaTh THOKOM
CTPYKTYpPOI (PMHAHCOBBIX PECYPCOB W BO3MOXKHOCTBIO TIPH HEOOXOJMMO-
CTH TPUBIIEKATh 3aE€MHBIE CPEICTBA, T. €. OBITh KPEAUTOCTIOCOOHBIM.
Ha puc. 8.3 nmpuBeneHbl OCHOBHBIE ATalbl aHAIM3a (PHUHAHCOBOTO COCTOSI-
HUS IPEIIPUATHS.

| AHanns $MHAHCOBOro COCTOAHWA NPeANpPUATUS ‘

v ! ! !

Ananus
ByxranTepckoro
6anaHca

AHanus
duHaHcoBOM
YCTOMUMBOCTH

Ananusz
NIUKBUAHOCTU
6anaHca

AHanus
o6opoTHoro
Kanutana

v A y

Ananus
noTeHunanbHOro
BaHKkpoTcTBa

AHanus
nokasaTesiei

AHanus
¢$prHaHCOBbIX

pesynbTatos peHTabeNbHOCTH

Puc. 8.3. Dransl ananm3a GUHAHCOBOTO COCTOSHHUS IPEIIIPHATHS

AHanm3 cucTembl ynpaBieHUs (PMHAHCOBOW YCTOHYMBOCTBIO BKITIO-
qaeT J1Ba OJoKa:

1) onenka (PMHAHCOBOH YCTOWYHBOCTH;

2) aHanu3 ynpasJicHHus] (UHAHCOBOH YCTOHYHUBOCTHIO.

Tepswiii b0k

® aHAJIM3 UMYIIECTBEHHOI'O TIOJIOKEHHS,;

e a0COMOTHBIE W OTHOCHTENbHBIE KOI()GUIMEHTH (QHHAHCOBOH
YCTOMYUBOCTH.

Bmopoui 6n0k:

e aHaU3 COOCTBEHHBIX 00OPOTHBIX CPEICTB M TEKYIIUX (PHMHAHCOBBIX
MOTPEOHOCTEI;

e ONpezeNieHne TMKBUJHOCTH MPEANPUSITHS, YCTAHOBIGHHE (DaKTOPOB,
ONPEENSIONINX Ka9eCTBO 00OPOTHBIX aKTHBOB;

e aHAJM3 JIENOBOM aKTHUBHOCTU (00OpayMBaeMoCTH), T. €. TOTO,
HACKOJNBbKO 3((eKTUBHO TNpennpusTHE HCIOIb3yeT CBOM CPENCTBA,
OIIPEJEIIEHUE ITYTEW UX YCKOPEHUS,

e aHAIIM3 COCTOSHUS JEOUTOPCKOM U KPEIUTOPCKOH 3a10JDKEHHOCTEH,
aHaJIN3 YNPaBJICHUS HMHU.
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Awnanus HOOJDKEH BCKPBITh UMCIOIIUECA HEJOCTATKU U HAMCTUTD ITyTHU
UX yCTpaHeHHs. 3aTeM HeoOXOIUMO pa3padoTaTh MEPOIPHUSATHS 110 MO-
OunuM3anvyd BHYTPEHHUX PECYpPCOB W JAajibHEHIIEMY YIIydIICHUIO
(DMHAHCOBOTO COCTOSHMUSL.

OcHOBHBIE TOKa3aTenH, OTpa)karolre (UHAHCOBOE IONOXKEHUE
MPEANPHUSTHS, JOJDKHBI OBITH TIPENICTaBIICHBl B OyXTalITepCcKoM OamaHce.
bananc xapaktepusyer ()MHAHCOBOE IMOJOKEHHE MPEANPHUATHS Ha OIl-
pEIeICHHYIO IaTy M OTpa)kaeT PeCypChl MPEANPHUSATHS B SIMHON JICHEK-
HOM OLCHKE ITO UX COCTAaBYy M HAIIPABJICHUAM HCIIOJIb30BaHMA.

B ominume ot GaaHca, KOTOPBII NIPEACTaBIIICT CO00W (PUKCHUpPOBaH-
HYI0O CTaTHCTHYECKYI0 KapTHHY (PHMHAaHCOBOTO PAaBHOBECHS HPEATPH-
ATUA, OTYET O HpI/I6I)IH$IX u y6I)ITKaX MOKa3bIBA€CT AWHAMUKY €ro
(uHaHCOBBIX omepanuil. B oryere o NpuOBLIAX U YOBITKaX CPaBHUBAIOT
3aTpathl HA CBOIO JICATEIILHOCTD, OMPEICISIOT BETMYMHY YUCTOTO J0X0/1a
U ero pacrpenereHue.

Takum 00pa3oM, IpU UCIIONIL30BAaHUHN TUX GOpM (PUHAHCOBOI OTYET-
HOCTH aHaNW3 yIpasJieHUs] GUHAHCOBOH YCTOHYMBOCTBIO TIO3BOJISIET:

1) onpenenuTs CTPYKTYpy MMYLIECTBA MPEANPUSATHS ¥ MCTOYHHKOB
ero popMupoBaHHS;

2) paccuuTath psAJ aHATUTHYECKUX [TOKa3aTenei;

3) cpaBHHTH TPYNIUPOBKY CTaTell aKTHBa M MACCHBA.

Tema 9. CIIOCOBbI UHTETPALIMU ITPEINPUATHUN
B PBIHOYHBIX YCJIOBUAX

Bonpocwvt no meme:
9.1. Knaccudukanus crnoco00B HHTETPALH MPEATIPUITHH.
9.2. ®opMBbI peopraHu3aly NPEIPUATHI U UX XapaKTepUCTHKA.

9.1. Knaccndukanus cnoco00B HHTErpauu npeInpusaTui

B coorserctBum co cr. 53 'K Pb peopranuzanus opuanyeckoro
JUIa MOXKET MPOUCXOIUTHh MyTeM CIHMSHUS, MPUCOSIUHEHHUs, pa3ierne-
HUS, BbIIEIEHUST U mipeoOpa3oBaHus. OHa MOXKET OBITH OCYIIECTBIICHA
M0 PEUICHUI0 €ro ydypenauTtesnei (yJ4acTHHKOB) JIMOO OpraHa OpHIye-
CKOT'O JIMIIA, YIIOJIHOMOYEHHOTO Ha TO YUPEAUTEIbHBIMU JOKYMEHTAMH.
B ciydasix u mopsiike, yCTaHOBIICHHBIX 3aKOHOJATENILCTBOM, PEOpPTaHu-
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3a1Usl FOPUIUYECKOr0 JIUIA OCYLIECTBIISIETCS 110 PELICHUI0 YIIOIHOMO-
YEHHBIX TOCYIaPCTBEHHBIX OPraHOB, B T. 4. CYAA.

Ecmu yupenutenn (y4acTHHKH) IOPHIMYECKOTO JUNA (YIIOIHOMO-
YEHHBIM MU OpraH WUJIM OpraH IOpUIUYECKOrO JIUIA, YIIOJIHOMOYEHHBII
Ha PEOpPTraHU3alMI0 €r0 YYPEeOUTEIbHBIMUA JIOKYMEHTaMH) HE TPOU3Be-
QYT PEOPraHu3alUI0 IPUAHUECKOrO JIMLA B CPOK, OIPENEICHHBIA B pe-
LHIEHUU YIIOJIHOMOUYEHHOI'O TOCYJapCTBEHHOIO OpraHa, CyJ IO HCKY
YKa3aHHOI'O0 TOCYJAapCTBEHHOIO OpraHa Ha3HA4aeT BHEIIHEro YIpaB-
JISIOLIEr0 IOPUAMYECKUM JIMLOM U IIOPY4YaeT eMY OCYIIECTBUTh peopra-
HU3aLMI0 3TOro ropuaudeckoro juma. C  MOMEHTa Ha3HaueHHS
BHEIIHErO YNPAaBISIOIIErO K HEMY MEPEXONAT IOIHOMOYUS M0 YIpaB-
JIEHUIO JIeNlaMU  IOPUAUYECKOro Juua. DBHemHui  ynpasisromuii
BBICTYIIAET OT HMEHM IOPUIUYECKOr0 JIMLIA B CyJAe, COCTaBIsET
pa3aenuTensHBIA OangaHC U NepelaeT ero Ha pacCMOTPEHHUE Cyja BMECTe
C YUPEAUTENBHBIMU JOKYMEHTAMU BO3HUKAIOLIUX B PE3YJIbTATE peopra-
HU3ALUU OPUJUYECKUX JIMI. YTBEPKIACHUE CYAOM YKa3aHHBIX JOKY-
MEHTOB SIBJISIETCSI OCHOBAaHHUEM JUISl TOCYJAapCTBEHHOW peErucrpanuu
BHOBb BO3HUKAOIIUX IOPUIUYECKUX JIULL.

IOpuanyeckoe uI0 cuuTaeTCss peOpraHu30BaHHbIM, 32 UCKITIOYEHUEM
cllydaeB peopraHu3anvd B (opMme MPHCOCAMHEHHS, ¢ MOMEHTa Trocy-
JAPCTBEHHON PErUCTPaLi BHOBb BO3HUKIINX IOPUANYECKUX JIMLI.

[Ipu peopranu3anyy OPUINIECKOTO JHIA B (popMe TPHUCOCANH CHHS
K HEMY JIPYroro OpUAMYECKOro JHULA MEPBOEC U3 HUX CUUTAETCS PEOp-
raHW30BaHHBIM C MOMEHTa BHECEHHUS B EJMHBIN TOCyIapCTBEHHBIN pe-
ructp (EI'P) 3anmcu o mpekpanieHnu AesiTeIbHOCTH MPUCOSTUHEHHOT0
FOpUINYECKOrO JINLA.

IIpu peopranusanuu NpeNIpPUITUI 10 COCTABIECHUS MEPENATOYHOrO
akTa B 00s3aTElIbHOM TOPSIKE MOJDKHA MPOU3BOIUTHCS MHBEHTapH3a-
nusi umymiectBa. llepemaTouHblii akT W pa3AeNUTENbHBIN OanmaHC
JOJDKHBI COJIEpXKAaTh TOJOKEHHsI O MPaBONPEEMCTBE MO BCeM 00s3a-
TENbCTBAM PEOPTraHU30BAHHOIO FOPHIMYECKOrO JIMIA B OTHOLICHUU
BCEX €ro KpeAMTOPOB U JOJDKHHMKOB, BKJIIOUasi M 00s3aTeNbCTBA, OCMa-
pUBaEeMbIE CTOPOHAMH.

[lepenaTounplii akT © Pa3CIUTCIBHBIA OanaHC —yTBEPIKIAFOTCS
ydapenuTensMu (Y9acTHUKaMH) IOpHIMYECKOro JIMIA WM OpraHoM, IMpH-
HSBIIMMU PELIEHUE 0 PEOpraHu3aluy opuaudeckoro ymua. Iocine yreep-
JKIECHUS HA3BaHHBIX JOKYMEHTOB OHU BMECTE C YYPEAUTEIbHBIMU
JIOKYMEHTaMH [PEJICTABISIOTCA Ul PErUCTpali BHOBb BO3HUKIIMX
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FOPHIMYECKUX JIMI] MITH BHECCHHS M3MEHEHHH B YUPEANTEIBHBIC JOKYMEHTHI
CYLLIECTBYIOLIUX IOPHIMIESCKHX JIUII.

Hemnpencrasnenune ¢ yupeauTenbHBIMA JOKYMEHTAMH COOTBETCTBEHHO
MepeaTOYHOro akTa WK pa3IeluTeNnbHOro 0aaaHca, a TakKe OTCYTCT-
BHE€ B HUX IOJIOKEHUH O MPaBOIPEEMCTBE MO 00s3aTeIbCTBAM peopra-
HU30BAHHOTO OPHUIMYECKOrO JIMIA BJIEKYT OTKa3 B TOCYIapCTBEHHOH
PETHCTPANNN BHOBH BO3HUKIIINX FOPHIAUECKHX JIHIL.

Cornacuo ct. 56 'K Pb npu peopranuszanuu 10puaHYECKOTO JIUIa
B OTHOIIEHUH KPEJUTOPOB JOJDKHBI OBITH COONIO/IEHB HEKOTOPBIE 00sI-
3aTenbHble Tpoueaypbl. Tak, yupeauTenu (Y4acTHHKH) IOPHIAYECKOTO
JUIa WM OpTaH, MPHHSBLIME PEIICHHE O PEOpraHu3aluy I0pPUIHYECKO-
'O JIMIla, 00sI3aHbI MMCbMEHHO YBEIOMHUTH 00 3TOM KPEIUTOPOB peopra-
HU3YEMOTO TpeANnpHusaThsa. IIpu 3TOM claeayeT WMeTh B BHIY, YTO
KpEeIUTOp PEOpraHn3yeMoro IOpHIMYECKOro JIla BpaBe NOTpeOoBaTh
MpEKpaIeHns] WIN JOCPOYHOTO UCIIONHEHHS O00s3aTeNbCTBa, JOJDKHHU-
KOM I10 KOTOPOMY SIBJISIETCSI 3TO FOPUANYECKOE JIMIO, M BO3MEIICHUS
yobITKOB. Ecnu pasnmenutenbHblil 6anaHc He JaeT BO3MOXKHOCTH OIpe-
JeTUTh TPaBONPEEMHUKA PEOPraHU30BaHHOTO FOPUAMYECKOrO JUIIA,
BHOBb BO3HUKIIHE IOPHIUYECKHUE JINIAa HECYT COMUIAPHYIO OTBETCTBEH-
HOCTh TIO 00S3aTENBCTBAM PEOPTaHW30BAHHOTO OPHIMYECKOrO JIHIA
nepes ero KpenuTopaMu.

Omnpenenennble 0OCOOCHHOCTH XapaKTEpHBI AJISl MPOIECCOB peopra-
HU3AIMK C ydacTHeM akuuoHepHbIX obmiecTB (AO). OTu ocoOeHHOCTH
KacaloTcs NPEKIEe BCEro MopsijKa MPUHATHS PElIeHHH O peopraHu3a-
[I1H, a TaKKe OCYIIECTBIICHHSI OTlepaluii o 0OMEeHY aKIHi aK[HOHEPOB
00beMHIEMBIX (IMPUCOEANHAEMBIX) U Pa3IeisaeMbIX (BbIICISEMbIX)
MPEANPUITHH Ha AKIMH BHOBH OOPa3yeMbIX WM yXe JEHCTBYIOIINX
AKIMOHEPHBIX OOIIIECTB.

O6pasyemble B pe3ynbTaTe BBIICICHUS WM pa3fielieHus] aKIHoHep-
HBIX 00111ecTB HOBbIe AO JO/DKHBI BBITYCTHTh HOBBIE aKIIMK M PaCIpe-
JISTTUTh WX MEKIY aKIMOHEpaMH BHOBB CO3MaHHBIX CTPYKTyp. To ke
caMoe OTHOCHUTCS M K CIIydalo, KOT/Ia OCYHIECTBIISICTCS CIHMSHHE MPe-
npustuil. B cmydae ecnu ocymiectBisiercs npucoenunenue k AO npy-
TOro IOPUAWYECKOTO JIMIA, MOXET MPOHM3BOAMUTHCS JIOMOTHUTENbHBIN
BBIITYCK KWK, KOTOPBIE paclpenensioTcs Cpea aKIHOHEPOB MPHCOe-
JOUHAEMOro MpeanpusTus. Pacnpenenenne akuuii Ipu peopraHu3aliu
IOPUINYECKOrO JIMIIA JF000H OpraHn3aoOHHO-TIPABOBOM ()OPMBI B aKIIHO-
HEpHOE O0IIECTBO OCYIICCTBISIETCS ITYTEM:
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— oOMeHa Ha aKIMU akKIuid, JIoJiel, aeB MpeoOpa3oBaHHOTO FOPU -
YEeCKOro JINIA;

— oOMeHa Ha aKIU{ aKI¥H, JA0Jei, maeB MPUCOSAMHEHHOTO IOPHIU-
YEeCKOro JINIA;

— oOMeHa Ha aKIUK aKIIMOHEPHOTO 00IIECTBa, CO3IaHHOTO B PE3yiib-
TaTe CIMSIHUSA, BBIJIETICHUS WM pa3felieHus], aKui akuOHEpHOro 00-
[IECTBA, PEOPTaHU30BAHHOTO MYTEM TaKOTO CIUSHHS, BBIACICHUS WIIH
pas3zaeneHus.

[MockonbKy peopraHu3amusi IOPUIUYECKUX JIHMI[ COMPOBOXKAACTCS
B psiie Cly4aeB MpEKpalleHHueM JAESITEIbHOCTA PEeopraHu3yeMbIX Mpel-
NpUATHE  (IPUCOCAMHEHUE, CIHUSHUE, pa3jeieHue, Mpeodpa3oBaHue),
CyObEKTaM XO3sICTBOBaHMSI B OTHOIICHHU JIMKBHIUPYEMbBIX MPEAIPH-
ATHH cienyeT pykoBoacTBoBaThest Hopmamu ['K (cr. 57-60), a Taxke
JIPYTUMH HOPMATHBHBIMH aKTaMH, PEryJMpYyIOLIMMU BOIPOCHI MpeKpa-
HIEHUS JeSTeTbHOCTH IOpHIMUecKuX Jul. HazBaHHBIMH HOPMaTHBHBIMH
MPaBOBBIMH aKTaMH CJEAyeT PYKOBOJACTBOBATHCS W IMPH OOpa30BaHUU
B pe3yibTaTe peopraHn3anuy HOBBIX IOPUANYECKUX JIUI] (BBIACICHHUE, Pa3-
JieTieHne, CIusiHue, TpeoOpazoBanue). [Ipy 5TOM JOMKHBI YUHTBIBATHCS
0COOEHHOCTH, XapaKTepHbIE ISl TOM I MHOH (DOPMBI peopraHn3alyi.

JA7ist TpoLieccoB peopraHu3aliK XapakTepHbl U HEKOTOPbIE 0CoOeH-
HOCmuU, a TaKKe npobOiemvl, CBSI3aHHBIE C BEIEHHEM OYyXTIalITEpCKOTO
ydera ¥ HaJorooOJI0KeHUEM:

— HEOOXOIMMOCTh COTPOBOXKJCHUS IE€PEAaBaeMoro B pe3yibTaTe
BBIJICTICHUS. M Pa3JelieHHs] UMYIIECTBA COOTBETCTBYIOUIMMH HCTOYHU-
KaMH (COOCTBEHHBIM KalMTaJIOM, 3a€MHBIMHU CPEICTBAMH );

— 11es1ecooOpa3HoOCTh OTPaKEHHS TepeaBaeMoro UMyIecTBa Oyxrai-
TEPCKUMHU TIPOBOJIKAMH W OOJIOKEHUsI TAKOIO HMYILIECTBA COOTBETCT-
BYIOIIIIMH HaJIOTaMHU;

— COCTaBJIEHHE KOHCOIUIMPOBAHHON OTYETHOCTH B PE3yJIbTaTe OCYIIe-
CTBJIGHHSI TIPOLIECCA PEOPTAHU3ALIUH ITyTEM CITUSIHUS ¥ IPUCOCTUHEHNSI.

Craenyer oco00 OTMETUTB, YTO B COOTBETCTBHH C 3aKOHOAATENBCT-
BoM PecniyOnmku benapych peopranu3anuio I0puaHYecKuX JIUII CIeAyeT
OTJINYATh OT ONepalrid KYIUTU-TIPOAAXH IPEIIpPUsATHA, KOTOpBIE peria-
MEHTHUPYIOTCS, B 4acTHOCTH, cT. 530-537 I'K. Tak, mo goroBopy mpo-
JaKu TPEANPHUSTHS TIPOoAaBel] 00s3yeTcsl mepeaaTrh B COOCTBEHHOCTh
MOKyMartenss NpeAlpuATHE B I€JIOM KaK HMMYLIECTBEHHBIH KOMILIEKC,
3a UCKIIOYEHHEM TIpaB M 0053aHHOCTEH, KOTOphIe POIaBel He BIIpaBe
nepenaBaTh IPYruM JIHIaM.
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CoctaB M CTOMMOCTb MPOJABAEMOr0 MPEANPHUITHS ONPEACISIOTCS
B JIOTOBOpE MPOJAXH, KOTOPBIH COCTaBISIETCS B MHCbMEHHOW (hopme.
K nmoroBopy B 00s3aTenbHOM MOpSAKE B KaUeCTBE MPUIOKEHUN Tpen-
CTaBJISIFOTCS aKT MHBEHTAPU3AIlMU, OyXTaaTepCKuil OanaHc, 3aKII0OUCHIE
HE3aBUCHMOTO ayAUTOpa O COCTaBE M CTOMMOCTH MPEANPHUATHS, a TAKKE
MepeyYeHb BCEX JOITOB (00S3aTENBCTB), BKIIOUAEMBIX B COCTaB IPE/I-
MPHATHUS, C YKa3aHHEM KPEIUTOPOB, XapakTepa, pa3Mepa U CPOKOB MX
TpeboBanuil. [lepemaya npennpusATHS MOKYNATENIO OCYLIECTBIISCTCS
MO TepeaTOYHOMY aKTy, B KOTOPOM YKAa3bIBAIOTCS JaHHBIE O COCTaBe
MPEANPHUITUS U 00 YBEAOMIICHHH KPETUTOPOB O MPOJake MpEeAnpUsTHS,
a TaKKe CBEJICHHUS O BBISBJICHHBIX HEIOCTaTKaX MepelaHHOro MMYILECT-
Ba U MlepeueHb UMYILECTBA, 0053aHHOCTH 10 Mepeaade KOTOporo He Hc-
MOJHEHBl TPOJAABIOM BBHAY ero yrpathl. [IpaBo coOcTBEHHOCTH
Ha TPEANPHATHE MEPEXOAUT K MOKYIATeNn0 ¢ MOMEHTa TOCYIapCTBEH-
HOW pEerucTpaly STOro mpapa. TakuM 00pa3oM, Mpolecc MPOAaXH
C TOYKM 3pEHHsS HOPM IpaBa MPUHLUUNHAIBHBIM 00pa3oM OTIHYAETCS
OT TIPOLIEAYPHI PEOPTaHU3AIHH.

B aT0i1 cBs3M ciiemyeT OTMETHUTh, YTO HOpMaMHu MeXIyHapOIHBIX
crangaptoB (uHaHcoBoi orderHOocTH (MC®DO) mpeaycMOTpeHBI He-
CKOJIBKO WHBIE MOJXO/IBI K aHAJIOTHYHBIM MporenypaM. Tak, Hampumep,
nporenypa o0beTMHEHUS] KOMIaHUH (IPUCOSTUHEHUE, CIUSHUE) MOXKET
paccMaTpuBaThCs M KaK MOKyMKa (KOrja MOKynaTenb Moiydaer KOH-
TPOJIb HaJl YUCTHIMM aKTHBAaMH M OIEpalUsMH TpoAaBla B OOMEH
Ha Tepelavy aKTHBOB, MPUHITHE Ha ceOsi 00A3aTENbCTB MM IMUCCHIO
aKIui), U Kak OObCIUHEHHWE WHTEPECOB (KOrJa HU OJHA U3 CTOPOH
HEe MOXeT OBbITh OmpezaeieHa B KadecTBe mpopaBua). OmpenencHHbIE
OCOOCHHOCTH XapaKTepHBl M Ui MPOIECCOB MPEKpPAIICHUS JesITeNb-
HOCTH KOMIIaHUU.

9.2. ®opMblI peOpranu3anuu NPeINpPUsITHIA 1 HX XapaKTEePHUCTUHKA

Peopeanuzayus — 3T0 TpekpalleHHe NEATETbHOCTH OpTaHU3allNH,
COIPOBOXKJAIONICECS OOIMMM WMJIM YaCTHYHBIM  ITPABOMPEEMCTBOM.
B pesynbraTe peopranu3anii BO3HUKAIOT OAHO JTUO0 HECKOIBKO HOBBIX
IOPUINYCCKUX JINIL, ABJIAIOUINXCA 065133HHI)IMI/I 110 OTHOLICHHUAM, B KO-
TOPBIX Y4YaCTBOBAJO NPEKPATHBIIEE CYIICCTBOBAHUE HOPUIMYECKOE
suio. OHa OCYIIECTBIISICTCS 0 PEIICHUI0 COOCTBEHHUKA UMYIIECTBA,
yupenuteniell (y4aCTHUKOB) OPHAWYECKOTO JIUIA, YIMOJTHOMOYEHHOTO
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UMH opraHa (COIrJIACHO YYpEOUTENbHBIM JTOKYMEHTaM) M TI0 PElIeHUI0
cyaa. OHa MOXKET CITYKHUTh B HEKOTOPBIX CIydasiX CII0COOOM M30eraHust
TUKBUAAIUHA TIPEINpUsATHs, B T. 4. 10 OaHKpoTcTBY. Bo Bcex dopmax
HYXXHO UMETh B BUAY OJHO 06CTO$IT6HI)CTBO: BCsKasd JIMKBUAUA NIPEI-
NPUSATHS HECET 3a4aTKU MOHOIIOJIM3AIMK. Peopranu3aliys npeacraBiser
co0Ooii crierupuyeckuii crocod MpeKpaiieHus ASHCTBYIONIUX U 00pa3o-
BaHHMs HOBBIX HOPUAMYECKHX JHUI[ (KpOME CIy4aeB peopraHH3alluu
B (opMax MPHCOCAMHEHHS W BBIICICHU), BIEKYIIMH Tepexoa MpaB
u O6H3aHHOCTeI71 K BHOBb BOBHUKIIIUM IOPUAUYCCKUM JIMLAM.

[TockonbKy peopraHu3aiys BCerja CBs3aHa ¢ MMYILIECTBEHHBIM IIpa-
BOINPECEMCTBOM MCKAY IOPUANYCCKUMU JIMIAaMH, IIpU €€ MPOBCACHNU Cy-
IIECTBEHHOE 3HAYCHUE MMEET BOMPOC 00 00beMe IpaB U 00s3aHHOCTEH,
NEepeXo/IIIMX K MPaBONPEeeMHKKY. B pe3ynbpTaTe peopraHuzaiyu mpasa
1 00513aHHOCTH PEOPTAHU30BAHHBIX OPraHU3alnil MOTYT IEPEXOANTH:

a) B ITOJTHOM 00BEME TOJIKO K OJTHOMY MPaBONPEEMHHUKY (TIPH CIIHSI-
HUH, TPHCOSIUHECHHUH, MPEeoOpa30BaHKUM, MPOJIAXKE, apeHAC MPEIpH-
ATHSI KaK IMYIIECTBEHHOTO KOMILJIEKCa B LIEJIOM);

0) B MOJIHOM 00BEME, HO K HECKOJIbKMM MPaBONPEEMHUKAM B COOT-
BETCTBYIOIIMX YaCTsIX (IIPH pa3aeieHun);

B) YACTHYHO KaK K OJIHOMY, TaK M K HECKOJIbKUM IPaBONPEEMHUKAM
(Ipu BBIAENEHUH, apeHJIe YaCTH IPEANPUATHS U HAJHUYUU pa3AeIuTeNb-
HOro OaJyiaHca).

B mpomecce peopraHu3aii HEOOXOJMMO PEUIUTh BCE BOIPOCHI,
CBSI3aHHBIC C ONpE/CICHHEM CYOBEKTOB, K KOTOPBIM IEPEXO/ST KOH-
KpeTHbIe MpaBa W oOs3aHHOCTH. HambGonee akTyambHa 3Ta mpobOiema
JUIsl peopraHu3aiii B GopMmax pas3lelieHUs] U BBIICICHHS, TOCKOJIbKY
OpU CIMSIHUM, TPUCOSIMHEHHH W NpeoOpa3oBaHUM BO3HHKAET OJHO
IOPUANYECKOE JIMIO, KOTOPOE W SIBJISETCS IPABOINPEEMHHKOM BCEX
PEOPraHNU30BAHHBIX JIULI.

[Tpu peopraHu3alu COCTABISACTCS pazdenumenvhulii baranc (B ciy-
Yasx paslelieHHs W BBIICICHUS) WIH nepedamounvlii akm (B CIydasx
CIIUSAHUA, HpeO6pa30BaHI/I$I, MNPpUCOCANHCHUA, MNPOAaXW HJIN apPCHIbI
MPEANPHUITHS KaK UMYILIECTBEHHOT'O KOMILIIEKCa).

PaznenutensHpiid OaniaHC JOMHKEH COAEpP)KAaTh OMHO3HAYHBINA OTBET
Ha BOMPOC O TOM, K KaKOMy MMEHHO FOPHIMYECKOMY JIHMIly MEPeruIo
Ka)KJ10€ KOHKPETHOE 00513aTeNbCTBO. M TepeaToYHblid akT, U pa3/ieiu-
TeNbHBIA OallaHC NOJDKHBI BKIIOYATh B ceOs cBeleHHS 000 Bcex 0Oe3
MCKITIOUCHHUsI 00s13aTeNIbCTBAX JIOJDKHMKA. PelieHne o peopraHu3aliuu
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MOXET OBITh MPHUHSITO YUPESAUTEISIMHU (YIaCTHHKAMHU) JTHOO COOTBETCT-
BYIOIIIIM OpPTraHOM IOPHIMYECKOTO JIMIa. 3/1ech BCE 3aBHUCHT OT €ro
OpraHU3alMOHHO-TIPABOBOI (POPMBI.

Bce dhopmbl peoprannzaiiuy MOXXHO cOOpaTh MOJ] OOIINM TTOHATHEM —
peopmuposanue opeanusayui, T. €. U3MEHEHHE HWMYIIECTBEHHBIX,
3eMEeNbHBIX, TPYAOBBIX, (PMHAHCOBO-KPEANTHBIX U JAPYTMX OTHOIICHHH,
HaTpaBJICHHBIX HA TOBBILIEHHE 2QPEKTUBHOCTH Mporu3BoAcTBa. Pedop-
MHUPOBaHHE OpTraHM3alMi MPEICTABIsIET COOOM IMpolece Imepexoaa
OT MHEPTHBIX, 3aTPATHBIX M KOHCEPBATHBHBIX (DOPM XO03SICTBOBAHHS
K THOKMM ¥ 3¢ (EeKTHBHBIM MPOHU3BOACTBEHHBIM CTPYKTypaM, CIOCO0-
HBIM O0CCIIEUUTh OJIArOCOCTOSIHHE PAOOTHUKOB, YBEIUYHUTH MPOU3BO/I-
CTBO M COBIT KaueCTBEHHOH CEIbCKOXO3SMCTBEHHOH MPOAYKIHH,
obecreunB €0 CMEXHBIE OTPACIIH HAPOTHOTO X035 CTBa, TOBBICUB KOH-
KypEHTOCIIOCOOHOCTh MPOAYKIMH HA BHYTPEHHEM W BHEIIHEM PBIHKaX.
Jnst [OoCTHXKEHHUsl pe3ybTaTOB B OCHOBY IOCTPOCHHUSI HOBOW CHCTEMBI
JIOJDKHBI JIeUb: TPUBJICUCHUE NHBECTUIINH, THUIIUATHBA, CAMOCTOSITENb-
HOCTb U MIPEANIPHHUMATENBCTBO.

[Tpu mpoBenennn peopraHu3alni HEOOXOAUMO PYKOBOJCTBOBATHCS
pSAIOM OOIIMX TOJIOKEHHH, KOTOPHIE BHIPAXKAIOT HPUHUUNBL peopza-
Hu3ayuu:

— DKOHOMHUECKas! 1[el1ecO00pa3HOCTh PEOPraHu3aliy B JOJITOCPOYHOM
MEPHOAE;

— MOHMMAaHKUE HEOOXOIUMOCTH | 1IeJIH, 3HaAHKWE TOTO, YTO JAeT peop-
TaHU3aIus KaXI0MYy pabOTHUKY U OpraHU3alluH B 1I€JI0M;

— COXpaHEeHHEe KPYITHOTO TOBapHOTO MTPOM3BOJICTBA;

— coLMalibHasl CIIPABEUIMBOCTD M COLMAJIbHAS 3aIlMIIEHHOCTh PaboT-
HUKOB M HacelleH!s1 pepOpMHUPYEMbIX XO35HCTB;

— KOMILIEKCHOCTD pe) OpMHUPOBaHUSI.

Jloruka mporiecca peopraHu3alyy J0JKHA CKIIabIBaThCS U3 PEILICHUS
CIEYIOIINX O10K08 npobdiem:

1 6rox: peopraHuzanus PUIUIECKOro JIMIA. ITO U3MEHEHHUE Opra-
HU3alMOHHO-TIPaBOBON (hopMbl opranusanuu (B (Gopme mpeodpasoBa-
HUS, TPHCOCAWHEHHS, BBIACICHUS, pa3JeiCHUs, CIHAHUS), BBHIOOD
3¢ deKTHBHON POpMBI MPEANPUHIMATENHCKON AEATETLHOCTH U MIPHUBIIE-
YEHUSI UHBECTHUIIUN.

2 6710k peCTpYKTypH3alH. DTO H3MEHEHHE CTPYKTYPbI OpraHHu3allHy,
a TaKKe 3JIEMEHTOB, (popMUpPYIONUX ee OU3HEeC, Mo BIUsSHUEM (aKTo-
poB OO BHEMIHEH, MO0 BHYTpeHHeH cpenpl. OCHOBHOW MpPUYMHOM
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CTpEMJICHUSI K PECTPYKTYpU3aLUH SBIsieTCS HH3Kas 3(PQPEKTHUBHOCTH
NeATelIbHOCTH, KOTOpast BEIpa)kaeTcs B HEYIOBJIETBOPUTENBHBIX (pHHAH-
COBBIX TIOKa3aTeNsIX, B HEXBATKE O0OOPOTHBIX CPEACTB, B BHICOKOM yPOB-
HE KpEeIUTOPCKOW 3aJI0XKEHHOCTH. lIpMMEHHTEeNhHO K KOHKPETHBIM
YCIIOBUSIM 3TO O3HAYAeT KOMILJIEKC MEPONPHUATHI 110 COBEPLICHCTBOBA-
HUIO OPTraHU3alIOHHOW CTPYKTYpHI, YIpPaBJIEHHUS, TPYJOBBIX OTHOIIE-
HUH, a Taxke (UHAHCOBOM M TEXHUKO-TEXHOIOTHYECKOH AEATEIbHOCTH
OpraHu3aliy, HANpPaBICHHBIX Ha MOBbIMEHHE d()(HEKTUBHOCTH MPOH3-
BOJICTBa M KOHKYpPEHTOCIIOCOOHOCTH MPOAYKLIUHU. PecTpyKkTypuzanus —
OJTHA W3 CIIOKHEHUININX ympaBieHYecKuX 3a1ad. OHa He SBISETCS eIUHO-
BPEMEHHBIM M3MEHEHHEM B CTPYKType KalluTana Wil B IPOU3BOJICTBE.
OT0 mporece, KOTOPbIil JOMKEH YYMThIBATh MHOXKECTBO OIpaHUYEHHUN
u crenuuKky TOH KOMIIaHWH, B KOTOpOH oH mpoBoautcs. CriemoBa-
TEJIbHO, MPOBOJIUTH €ro HYXHO YK€ MMesd UYeTKUEe IeNH, KOHIEMNIHIo
pPECTPYKTYpH3aliK, MOHUMaHHE Ka)KJOoro M3 ee 3TaloB U METOJIOB,
C TMOMOIILIO KOTOPBIX HEOOXOJMMO JIeHCTBOBATS.

3 610K PEKOHCTPYKIIMS MPOU3BOJCTBEHHOM CHCTEMBL. DTO 000CHO-
BaHHasl MPOrpaMMa WHBECTHIIMH B OCHOBHOM M OOOpPOTHBIH KamuTal,
HampaBieHHasT Ha TMOBBIINICHHE TEXHOJOTHYECKOH 3(QeKTUBHOCTH
OCHOBHBIX BHJIOB JIESITEIbHOCTH OpPTaHU3AINU.
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Mopnyas 2 .
OPI'AHU3ALIMOHHO-9KOHOMUWYECKHNUU MEXAHU3M
KOOIIEPALIMU 1 UHTETPALIUN

Tema 10. OPTAHU3AIIMOHHO-OKOHOMUWYECKHUE
OCHOBBI OFbEJJUHEHUSI OPT AHU3 AL
HYTEM NIPUCOEJMHEHUA

Bonpocvt no meme:

10.1. CymHocTh 00beIMHEHUS TPEANPHUATHI TyTeM MPHCOSTUHEHUSL.

10.2. Peopranuzaims OTKpPHITOI'O aKIIMOHEPHOTO OOIIECTBA IyTeM
MPHUCOEANHEHHS K HEMY T'OCYJapCTBEHHOI'O YHUTAPHOTO MPEATIPHUSITHSI.

10.3. OcobeHHOCTH TPHCOSTNHEHUSI CETbCKOXO03SHCTBEHHOTO MPO-
W3BOJICTBEHHOI'0 KOOTIEPATHBA K OTKPHITOMY aKIIHOHEPHOMY OOIIECTBY.

10.1. CymnocTh 00beAHeHNs NpeAnpUsATHIH
nyTeM NPUCOEAMHEHHUS

Cpenu nperyCMOTPEHHBIX OT€YECTBEHHBIM 3aKOHOIATEILCTBOM (hOpPM
WHTErpaliy OTAENbHbIE 0COOCHHOCTH B YacTH OpPTraHW3allMOHHBIX PadOT
HMMEIOTCSI IPU PeOpraHu3aLiy, OCYIECTBIISIEMOM TyTeM MTPUCOESTMHEHHS.

B pesynbraTe npucoenuHeHns NPUCOEANHIEMOE MIPEATPUATHE TIepe-
cTaeT (QyHKIHMOHHPOBaTh. B 3TO CBsI3M OHO JOMKHO MPOWTH MPO-
uenypy uckmouenus u3 ExpmHoro rocynmapcrBennoro peructpa (EI'P)
IOPUANYECKUX JIMI U MHJMBUAYaNbHBIX NpennpuHuMareneii. s atoro
eMy He0O0XOIUMO TPOUTH MPOLEAYPY CHATHUS C ydeTa B HHCHEKLIUH
MunucTepcTBa IO HajloraM U cOopam, opraHax rocylapcTBEHHOH CTa-
TUCTHKH, DOH/IE COLMANBHON 3alUThl HACETICHUS, 3aKPBITh CBOM OaH-
KOBCKHE cueTa, CAaTb B OpPTaHbl BHYTPEHHHUX JeN MedYaTH W ILITaMIIbl,
BBINIOJHUTH PSA JPYTUX MEPONPUATHN, MPEAYCMOTPEHHBIX A Mpo-
LeAYpPbI JINKBUAALUH MPEATPUATHI.

Bwmecte ¢ Tem nporenypa npekpaiieHus AesTelbHOCTH B pe3ybTaTe
peopraHu3alyy OTINYaeTCs OT MPOIeNyphl JIUKBUAALIUN TEM, YTO Peop-
raHu3aIys BJICYET 3a COOOM MPaBOIPEEMCTBO I10 JIOJITaM U 00sI3aTelb-
CTBaM pPEOPraHU3yEeMBIX IOPUAMYECKHX JIUI], a B ClIydae JHKBUIAINU
MPaBONPEEMHUKOB HET. MIMEHHO MO3TOMY MpOolEeAypa MPHUCOeINHEHHS
CYLIECTBEHHO MpolIe, YeM MpolLeaypa JUKBUIALMH OJHOrO MpearpH-
STHA WU Cco3JaHus HoBoro. YTo Kkacaercs MpennpusTHs, K KOTOPOMY
OCYIIECTBIISIETCS MTPUCOEANHEHHUE, TO OHO CUMTAETCSI pEOPTraHN30BaHHBIM
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¢ MoMeHTa BHeceHHst B EI'P 3amucu o npekpalleHuu JesiTelIbHOCTH
MIPUCOEIMHEHHOT 0 I0PUINYECKOr0 JINIIA.

®opma, B KOTOPOH MOXKET JIEHCTBOBATH IIPUCOECAUHAEMOE IPEAIPU-
STHE, 3aKOHOJATENbHBIMH aKTaMHU HE YCTAaHOBJIEHA. YUMTbIBas, YTO
MIPUCOENNHAEMOE MPEANPHUATHE YK€ UMENO CIOKHUBIIYIOCS OpraHu3a-
LUOHHYIO CTPYKTYPY, OHO MOXKET OCYIIECTBISTH CBOIO JIEATENbHOCTD
MpeuMyIIecTBeHHO B (opMme duimana O6e3 mpaB FOPUIUYECKOTO JUIIA,
b0 MoYepHEro MpeanpusTHs, JTHO0 000COOIEHHOrO0 CTPYKTYPHOTO
nonpasaencaus. [Ipu sToM Quiman MOXeT MMETh CBOW pPaCyeTHBIN
CUEeT, CaMOCTOSTENbHO (OPMHUPOBaTH CBOM (DMHAHCOBBIC PE3YIBTATHI
W pacCUMTHIBATHCS 110 OTAETBHBIM HajloraM ¢ Oropkerom. He nckiroua-
eTcsi BapuUaHT MPUCOSAMHEHHs MPEANPHITHS B (HOpMe CTPYKTYpHOTO
MoJpa3AeieHNsl CO BCEMHU MPHUCYLIMMHU ISl TAKUX CTPYKTYP aTpHOYyTaMH.

B paccmatpuBaeMbIx BapraHTax Moj CTPYKTYPHBIMH TOpa3ACTeHUsIMU
MOHUMAIOTCSl CTPYKTYPHBIE TTopa3/ieiieH s 0e3 pacdeTHBIX CUETOB.

Eme ogun BapuaHT — pacTBOPEHHE NMPUCOESANHSIEMOTO NP PUITHS
B CTPYKType ICHCTBYIOIIETO CyObeKTa x03siiicTBOBaHus. Tak, Hampu-
Mep, MOryT OBbIThb O0OBEAWHEHBI MAapKETHHTOBBIE CIYXObl. EnmuHoi
MOXeET OBITh U IKOHOMHYECKAs CIIyK0a.

B menoM MOXHO TOBOPHTH O TOM, YTO MpPH MpPUCOCANHEHHH (popma
OpraHu3alMy TMPHUCOSTUHIEMOr0 TNpennpusaTHs (punuan, go4depHee
MPEANPUITHE, CTPYKTYPHOE MOJpa3/ieliecHHe W T. 1.) B 3HAUYUTEIbHOU
CTETIeHU 3aBHCUT OT €r0 MECTOPACIIONOKEHHUS, a TAKXKE «UEIOBEYECKOT0
(dakTopa» — KBajdM(UKAIMK TEPCOHAN, MOOUIBLHOCTH U 3()PEKTUBHO-
CTH JIeITEIbHOCTH PYKOBOJICTBA.

[Iporecc mpucoenuHeHuss TPeOyeT CEPhE3HOM IMOATOTOBUTEILHON
paboTHL.

B cnyyae ecnu mpucoenuHseMoe MpennpusITHE OpraHHM30BAHO Kak
¢unuan, cnenyer 4eTKO ONPEACIUTHCS 10 CISAYIOIIMM BOIPOCAM:

— Kakue Hasnoru (uiman OyleT UCUUCIATh U YIUIaYMBaTh CaMOCTOS-
TEJbHO;

— KaKylo OTYETHOCTh M B KaKHe CPOKH (HIIHall AOKEH MPeaocTaB-
JIATh B TOJIOBHYIO CTPYKTYPY;

— KaKOBbI MOJHOMOYHs (uiinana (ero pyKoBOACTBa) B YAaCTH PacHo-
PSAKEHNS UMYIIECTBOM.

Ecnmu mpucoennHsiemoe mpeanpustue OyIeT UMETh CTaTyC CTPYK-
TYpHOTO MOIpa3JelicHusl, CHTyallusi HECKOJbKO CIIOKHee. JTo 00y-
CIIOBJIGHO TEM, YTO CTPYKTYpHbIE TOApa3JelieHus, Kak IMpaBuio,
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OCYLIECTBIIIOT CBOIO [IESTEIBHOCTh 0€3 HalW4uusi B WX CTPYKType
¢ynkunoHanbHeIx ciyk0 (OC) — muaHOBO-3KOHOMHUYECKOH, (PUHAHCO-
BOii, Oyxrantepckod u T. A. B aToli cBsdu PC, koTOpble MMEIHCH
B paMKax MPUCOENUHIEMOT0 MPEANPHUSTHS, JOJKHBI ObITH J100 00Be-
JMHEHBI C COOTBETCTBYIOMIUMH CIYXOaMH MPEANPHUAITHS, K KOTOPOMY
MPOU3BOJAMTCS PUCOENUHEHNE, TNO0 TUKBUAUPOBAHBI (C BO3IOKEHUEM
paHee BBIMOMHSABIIMXCA HMMH (YHKOMH Ha aHAJOTHMYHBIE CITYXOBI
MTOTJIONIAOIIET O TPEAPHUSTHUSA ).

Bo3MoXXHBIE BapuaHTHl PEOPraHHU3alUN IYTeM IPHUCOCANHCHHS
npeacrasiieHsl Ha puc. 10.1-10.3.

Opranmzanust 4 > Opranmsanus B

oC oC

Co3zaHrie HOBOTrO
ropuuyaeckoro numa C

oC

Puc. 10.1. Cxema peopraHn3aIiiyl IIyTeM IPHUCOETHHEHUS
C HOCIEAYIONM CO3IaHIeM HOBOT'O IOPHANIECKOro JIMIa

Opranmsanus B Opranmzarust 4
oc | ! poe
Opranmsanus 4 oC
| |
> ®unuan opranuzanuu 4

(6wIBIIAs opranm3anys B)

oC

Puc. 10.2. Cxema peopraHu3aiiiyl IIyTeM IPHCOETHHEHUS
C BBIJICIICHUEM OJIHOTO M3 OBIBILIHX TPEINPHUATHII B KauecTBe (urana
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CTpyKTypHOE noJpa3elIeHne —
LIeX, OT/ENCHUE, YIaCTOK e ERRCEEEEEEEEE
(OwIBIIAs opranm3anys B)

Opranuzanus 4 < Opranmsarmust B~ f------- -
@C @C ;
Opranmsarms 4 — dC

Puc. 10.3. Cxema peopraHu3aliy MyTeM TPHCOSIUHEHHUS C BBIICIICHHEM
OJTHOTO ¥3 OBIBIIMX MPEANPHUSITHI B KAYECTBE CTPYKTYPHOTO TIOPA3IEIICHHS

Curtyanus, ananornynas puc. 10.1, Bo3HMKaeT u B ciaydae, Korja npH-
COeIMHSEMOE MPEANIPUATHE PACTBOPSIETCS B TOIIIOIIAIOIIEM MTPEANPUSITHH,
T. €. He SBIISIETCS HU €r0 (GHIHAIIOM, HA CTPYKTYPHBIM MOpa3IeleHAEM.

10.2. Peopranusanusi OTKpbITOro aKIIMOHEPHOT0 00IeCTBA
MyTeM NPUCOETNMHEHUS K HEMY rOCy1apCTBEHHOI0
YHUTAPHOTO NMPeINPUATHS

Pemenne o cormacum mpuUCOEAMHHUTH TOCYNAapCTBEHHOE YHHUTApHOE
npeanpusitue (I'YID) mu6o Heckonbpko ['YII K OTKPBHITOMY aKIIMOHEPHO-
My obmectBy (OAQ) npuHUMaeTCs:

— 10 pecnyONMKAaHCKMM yHUTapHbIM Tnpeanpusituam (PYID) —
[pesunenTom Pecriyonuku benapych o npenoxenuto Cosera MuHu-
crpoB Pecriyonuku benapyce;

— 110 KOMMYHaJIbHBIM YHUTapHBIM nipeanpustusM (KYTI) — B mopsiake,
OIpENIeNIEeHHOM COOTBETCTBYIOIIMMHU MecTHhIMM CoOBETaMH JIEMyTaToB.
B psane ciyuaeB pemenue o cornacuu npucoequHuts KYII nmubo He-
ckonbko KYII k OAO npunumaercs no coriacopanuio ¢ [Ipesunentom
Pecny6nuku Benapyce.

IMocne mpuHsATHS pemieHus o coryacuu npucoeanHuTs ['VII mubo
Heckonbko I'YIT k OAO rocymapcTBeHHBIE OpPTaHbI, TOCY/IapCTBEHHbBIE
OpraHu3allly, COOTBETCTBYIOIIUN MECTHBIA UCIOJHUTEIBHBIA U PACIO-
PAIUTENbHBIA OPTaH:
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— o0ecreunBaroT Co3iaHNue MOTYNHEHHBIMH (BXOAALIMMH B HX COCTaB)
TOCY/IapCTBEHHBIMH YHHTapHBIMUA NPEANPHATHSIMA KOMHCCHH 1O TpH-
coequaenmo ['YII mu6o neckonbkux I'VIT k OAO (koMuccus mo peop-
raHU3aIuH );

— CO3JIal0T OTPaCiIeBbIe KOMUCCHH M0 NpeodpaszoBanuto ['YII mubo
Heckonbkux ['YIT B OAO (oTpacieBasi KOMUCCHS TI0 TIPEOOPa30BAHMIO).

Pa6oter mo npucoenunenuto ['YII 6o neckonbkux ['YIT k OAO
HEMOCPE/ICTBEHHO Ha MPEIIPUITHH MIPOBOIUT KOMUCCUSL NO Peop2aHu-
3ayuu, KOTopas:

— OCYUIECTBJISIET MPOBEPKY MPAaBHIBHOCTH MPOBEICHUSI WHBEHTAPHU-
3ammu umyiecTsa u oos3atenbetB ['YIL;

— onpexenser cocras umymectsa I'VII u ero croumMocts, pazMep
ycraBHoro ¢onga OAO u komuuectBo aknuii OAQ, momiexanux e-
penade B coOcTBeHHOCTh PecnyOnuku benapych winm aqMHHUCTPAaTUBHO-
TEepPUTOPHAIILHON SIMHHUIIBL;

— FOTOBHUT MPOEKT AoroBopa o npucoenunenny ['YI1 mubo ygactByer
B NOJArOTOBKE MPOEKTAa JOroBopa O NMpucoequHeHMH HecKonbkux ['YII
k OAO.

B pemennn o cormacum mnpucoeanauts ['YII nmbo Heckombko
I'VII k OAO npu Hanmuun y ['VII 1u6o neckonpkux ['YII B xo03siicT-
BEHHOM BEJCHUH OOBEKTOB COIMAJbHOIO Ha3HAYEHHUs, OOBEKTOB,
HAXOJASIIMXCS TOJIBKO B COOCTBEHHOCTH TOCYJapCTBa, KHIBIX MOME-
HICHUI TOCYAapCTBEHHOTO S>KWIMIMHOTO (GOHJa W B TIONB30BAHUHU
O00BEKTOB, COCTAaBJISIOMIMX HMCKIIOYHTEIbHYI0 COOCTBEHHOCTH TOCY-
JapCcTBa, JOJDKHBI OBITH OMpEAETICHBI YCIOBHS AajJbHEWIIET0 MCIONb-
30BaHMS TAKHX 0OBEKTOB.

OOBEKThl CONMAIILHOTO HA3HAYCHHSI MOTYT OBITh BKIIFOUCHBI
B ycTtaBHbIH (oA OAO, K KOTOPOMY OCYIIECTBIISIETCS] PUCOCAHHEHHE
I'VII nu6o ueckonbkux ['YII, mubo mepenansl B npeaenax coOCTBEH-
Hoct Pecnybnuku bBemapych u (MamM) aJMHHUCTPATHBHO-TEPPH-
TOPHANBHBIX €IWHMUII, JMOO TMepeAaHbl B 0e3BO3ME3IHOE TOIb30BaHHUE
stomy OAO.

B pemenun o cornacuu npucoeanauts ['YIT nubo neckonbko I'VII
k OAO MOXeT ObITh IPEAYCMOTPEHO:

— 10 00BEKTaM, COCTaBJISIIOIINM HCKIIOUUTEIbHYI0 COOCTBEHHOCTD
rOCyAapcTBa, — COXpaHeHHE MpaBa ¥ BUAA MOJIb30BaHUs, MO0 H3MEHe-
HUE BUJIA MOJB30BAHUS, JINOO MpEeKpalleHe MpaBa MoNb30BaHMs STUMH
00bEeKTaMH B COOTBETCTBUU C 3aKOHO/ATEILCTBOM;
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— 10 KHUJIBIM TIOMEIIEHHSM TOCYJapCTBEHHOTO XKHIUIIHOTO (hOoHIA —
nepenava B mpenenax codcrBeHHocTH PecryOnuku bemapycs u (wim)
aJIMUHHCTPAaTUBHO-TEPPUTOPHATILHBIX SANHUIL,

— 10 00BbeKTaM, HaXOIAMIUMCS TOIBKO B COOCTBEHHOCTH TOCyZap-
CTBa, — Iepeava B mpeaenax cobctBeHHocTH PecnyOnuku bemapych
U (WIK) aAMUHUCTPATUBHO-TEPPUTOPHAIBHBIX SIUHHIL MO0 mepenava
OTKPBITOMY aKIMOHEPHOMY OOIIECTBY B 0€3BO3ME3THOE TOJIb30BAaHHE
C YCIIOBHEM COXpaHEHHS UX IeJICBOT0 HCIOIb30BaHMSL.

Komuccust mo peopranusanuy BIpaBe NPUHATH PEHIEHUE O MPUBIIe-
YCHUU JUIS BBITIOJHEHUS OTHCIBHBIX paboT 1Mo TpeoOpa3oBaHMIO
u npucoeannennto ['YII nubo neckonpkux ['YIT k OAO uHaMBUAYaTB-
HBIX TpEANpPUHUMATENeH JINOO OpraHM3alliii, OKa3bIBAIOIIUX COOTBET-
CTBYIOILIE YCITYTH.

Ompacnesas xomuccus no npeobpaz06anuio OCyIECTBISIET KOOPAU-
Haruio pador no npeodpasopanuio ['YII mu6o Heckonbkux ['YII B OAO
Y KOHTPOJIb 32 TOCJIEAYIONMM uX npucoenuHenneM kK OAO.

OreHKa CTOMMOCTH MMylecTBa npucoenuusiemoro ['YII nubo He-
ckonbkux ['VII onpenensercs ucxoas u3 0anaHCOBOH CTOMMOCTH aKTH-
BOB M MACCHBOB ATOTO MPEANPUATHS (3TUX MPEANpHITHii) Ha | stHBaps
rojia, B KOTOPOM MPOBOIUTCA NPUCOSAWHEHHE, B TOPSAKE, YCTaHOB-
JICHHOM pecIyOJIMKaHCKAM OpPraHOM TOCYAapCTBEHHOTO YIPaBJICHHS
O YIPaBIICHHUIO TOCYIAPCTBEHHBIM HMYIIICCTBOM.

B nensx npucoenunenus I'VII mu6o veckonbkux ['VII k OAO mexy
I'VIT mu6o Heckombkumu ['VII u OAQO 3aknrouaercs 002060p 0 npucoe-
OuHeHuu, B KOTOPOM OIPEIEIISIIOTCS MOPSI0K U YCIIOBHS TPUCOSTMHEHHUS.

JIoroBOp 0 MPUCOEAWHEHHH TOAJEKHUT YTBEPKACHUIO 00wum coo-
panuem aKyuoHepos OTKPBITOrO aKIIMOHEPHOTO 00LIecTBa U yypeoume-
nem  (yupeoumensmu) TOCYIAPCTBEHHOTO YHHTAPHOTO MPEANPHITUS
(rocyapCTBEHHBIX YHHTapHbBIX Npennpustuii). [locie yTBep:kaeHUs
JIOTOBOpa O MPHUCOCAMHEHUH COBMECTHOE olIiee coOpaHue akIMOHEPOB
OTKPBITOTO aKIIMOHEPHOro O0IIeCTBa M yupeauTens (yupeaureneii) ro-
CYAapCTBEHHOTO YHHUTApPHOTO MPEANpHATUs (TOCYJapCTBEHHBIX YHH-
TapHBIX NPEANPUATHI) TPUHUMAET pelieHrne 00 YBEINYEHUH YCTaBHOTO
¢donga OAO, o nononHuTensHOM BbImycke akuuii OAQO, mepenaye ux
B coOctBeHHOCTh PecnyOmuku bemapych wim aaMUHUCTpaTUBHO-
TEPPUTOPHUATBLHON €IUHUILIBI 1 BHECEHUM HM3MEHEHHN W JOINOJIHEHUMN
B yctaB OAOQ. [Tops10Kk To10COBaHUS HA COBMECTHOM O0IIIEM COOpaHUU
OIpEIENsIeTCsl JOrOBOPOM O MIPHCOCTMHEHUH.
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I[pu nprcoeIMHEHNH K OTKPHITOMY aKIIMOHEPHOMY OOILECTBY rocyaap-
CTBEHHOI'O YHUTapHOTO MPENPHUSITHS JIMOO HECKOIBKHX TOCYAapCTBEHHBIX
YHUTAapHBIX MPEINPUSTHIA ero (MX) TpaBa U 00S3aHHOCTH MEPEXOJIAT B COOT-
BETCTBHH C IEPENaTOYHBIM aKTOM (TIepelaTOuHbIMU aKTaMH) K OTKPBITOMY
aKI[MOHEPHOMY OOILECTBY, K KOTOPOMY OCYILIECTBIISIETCS] IPUCOEIMHEHNE.

10.3. Oco0eHHOCTH TPUCOETUHEHUS
CeJILCKOXO035{iCTBEHHOT0 NMPOU3BOJACTBEHHOT0 KOONEPaTHBA
K OTKPBITOMY aKIIHOHEPHOMY 00IIeCTBY

KonnuectBo akuwmii, nmepenaBaemeix wienam CIIK, ompenensiercs
UCXOJ1 M3 pa3Mmepa JojieBoro (oHAa W HOMHUHAIBHOH CTOMMOCTH
onHOM akiuu. [IpuMEHUTEILHO K aKIMOHEPHBIM OOIIecTBaM C TO-
CyJapCTBEHHON aoield cOOCTBEHHOCTH NPHUHATO MepenaBaTh OCTaB-
IKMeCs aKIIMU COOTBETCTBEHHO B PECNyOJUKAHCKYI0 1 KOMMYHAJIBHYIO
COOCTBEHHOCTb.

[MocnenoBaTebHOCTh BBIMOIHAEMBIX PA0OT CBOAUTCS K CICAYIOIIEMY.
OO1ee KOJIMYECTBO AKIIMK JOMOTHUTEIBHOIO BBITYCKa aKIIMOHEPHOTO
00IIIeCTBa PacCYUTHIBACTCS 10 (popmMyie

YA
K,=—*K
YA,

a’

rae K, — o01iee Koau4ecTBO akiuii TOMOJHUTEILHOTO BBITYCKA aKI[HO-
HEpHOT'0 00IIeCTBa;

YA — crouMocTb uncThix akTuBoB CIIK;

YA, — CTOMMOCTb YMCTBIX aKTHBOB aKIIMOHEPHOT'O O0IIECTRA;

K, — KonMuecTBO akiuii, COCTaBJISIONIMX YCTaBHBIM (DOHJ aKIHO-
HEpHOTo 00IIecTBa.

Pemenniem obmiero cobpanus uwienoB CIIK unenam CIIK mepemaercs
YacTh aKIIMi JOMOIHUTEIBHOIO BITYCKa aKIIMOHEPHOro obiecTBa. Komu-
4ecTBO akiuii, nepenapaembix wieHaMm CIIK, onpenensercs mo ¢popmyiie

K, =K, P
9
oMYA
rae K, — KoIM4yecTBO aKkiuil akMOHEPHOro O0IIECTBa, MeperaBaeMbIX
ynenam CIIK;
CHly — Benmnuuna nonesoro ¢onna CIIK.
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AXIIUM aKIMOHEPHOro OOIIeCTBa PaCHpPENCIIOTCS MEKAY WICHAMH
CIIK mpormopiiuoHaIbHO MPUHAAICKAIIIM UM JIOJISIM B JI0IeBOM (poHe
CIIK. Ipuxomsmeecs Ha kaxaoro wieHa CIIK komuuectBo akimit
OKpYTJISIETCA 710 LENOro Yuciaa METo10M MaTeMaTHUYeCKOr0 OKpPYTIIeHHUS,
HO HE MOKET OBbITh MeHbIle eNuHHUIBL. OKOHYATETbHOE KOTHMUECTBO Te-
penaBaembix wienam CIIK akuuii aknponepHOro obiiecTBa onpezess-
eTcs KaK cyMMa akIuii, npuxozsamuxcs Ha Beex wieHoB CIIK.

AKIYY JIOMOTHUTENBHOTO BBITYCKa aKIIMOHEPHOTO 00LIECTBA, 33 HCKITIO-
yeHneM akiui, nepenasaeMbix wieHam CIIK, mepemarorcs mo pemeHuto
obmero coopanus wieHoB CIIK B cobctBeHHOCTs PecnyOmnuku benapych
100 aIMHHUCTPATHBHO-TEPPUTOPHUAIIBHOMN EIUHHUIIE.

BMmecte ¢ TeM BO3HHMKAOT cuTyanuu, korja jgoiieBbie (onmel CITK
HA MOMEHT pPeopraHu3alyy He cOpMUPOBAHBI M €CTh B HAJMUMH BKIIAJ
YJICHOB KOOIEepaTuBa B YCTaBHBIN (OHI.

OO11ee KOMUYECTBO aKIUil JOMOIHUTEIBHON AYMUCCHH U UX pacrpe-
nenenne cpeau wieHoB CIIK Moxker ompenenstbesl MO Clemyromei

dhopmyse:

K -K Y@K’
YA

ac pi
K

rae Y@, — BenuumnnHa ycrapHoro ¢onga CIIK.

Hcnonp3oBanue JaHHOTO MOAX0/a BO3MOXHO TOCe TOro, Kak Mmpo-
u3BeneHo yBenuueHue ycraBHoro ¢onmga CIIK 3a cuer nampaBiieHUS
Ha 3TH LIENU:

— OCTaTKOB cpeacTB  j100aBouHOro ¢oHma (poHaa TEpPEOLCHKU
cTareli OanaHca);

— OCTaTKOB CpeACTB (hOHa HAKOIIJICHUSI;

— HepacnpeAeneHHON NPUObLTH MPOLLIBIX JIET H OTYETHOTO roja.

[Ipu sTom yBenuuenue ycraBuoro ¢onga CIIK 3a cuer yka3aHHBIX
HalpaBJICHUI He MOMKHO mpeBbimaTh 10 % CTOMMOCTH YUCTBIX aKTH-
BOB OpTraHH3alINN.

Ecmu CIIK mpucoenuHsieTcst K aKIMOHEPHOMY OOILECTBY, I/i€ HET
rOCYAapCTBEHHOH JIONHM KamluTana, TO Haubolee MprueMIeMbIM BapHaH-
TOM pacueTa JOMOJIHUTENBHOTO BIITyCKa aKIUil SBIISIETCS] COOTHOILLIEHHE
CKOPPEKTHPOBAHHONH CTOMMOCTH YHCTBHIX aKTHBOB M WX PacIpeiencHus
cpeau wieHoB CIIK B cooTBeTcTBHHU € TPYIOBBIM BKJIAI0M.
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Tema 11. OPTAHU3ALHMNOHHO-9KOHOMNYECKHUE OCHOBBI
OBBEJIUHEHUSI OPTAHU3ALIA ITYTEM CJAUSHUSA

Bonpocwel no meme:

11.1. CymHocTh 00beNuHEHNS TPEIIPUATHIA MyTEM CIUSIHUSL.

11.2. MexaHu3M CIUSHUS OpTaHU3AIMA C CO3JaHHUEM TOJIOBHOU
CTPYKTYpPBHI ¥ MOJYMHEHNEM el Ha mpaBax (uinana ogHoW W3 o0beau-
HSIEMBIX OpraHu3aluil.

11.3. MexaHu3M CIMsSHHS OpraHM3alil C BBIJEIEHHWEM CTPYKTYPHBIX
MOZIpA3/IeTIeHNH ¥ CO3ZIaHneM LIEHTPATM30BaHHBIX (DYHKIIMOHAIBLHBIX CITYKO.

11.1. CymHocTh 00beATHeHNs NPeANPUATHIH IyTeM CINSTHUA

INockonbky mpolecc CIAMSHUS COMPOBOXKAAETCS CO3/aHUEM HOBOT'O
IOPUIMYECKOrO JIMIAa W JIMKBUJALUEH OOBeAWHSEMBIX FOPHANYECKHX
JIUIL, IOJKHBI OBITH BBIITOJHEHBI BCE MPEAYCMOTPEHHBIC 3aKOHO1ATENb-
CTBOM MEpOIPHSTHS, CBSA3aHHBIC C CO3IaHMEM M JIMKBHIAIMEH CyObek-
TOB XO3sIiCTBOBaHHUs. BMecTe ¢ Tem ajisl mporecca HHTErpaluy MyTeM
CIIMSIHUS XapaKTepHbI cBoM ocobeHHocT. Tak, cormacHo ct. 54 'K mpu
CIUSTHUM TIPESANPHUATHN B 00s3aTEIBHOM MOPSAKE TOKEH COCTABISATHCS
nepenaTovHblil akT. Kpome Toro, oTnensHbie 0COOEHHOCTH MOTYT OBITh
00YCITOBIIEHBI OPraHM3AIMOHHON CTPYKTYpPOH CO3/1aBaeMOro B Pe3yIb-
TaTe CIUSHUS MPEATPHUSITHS.

OObenuHeHNe MPEIPUSTHI ITyTeM CIHSHHS B OHO FOPHANYECKOE JIUIIO
MOXKET OBITh PeaIn30BaHO B CIEAYIOUINX OPeAHUSAYUOHHBIX (POpMAX:

a) co3Jaercs EHTPaIM30BaHHAasl CTPYKTYpa YHPaBJICHUs C MOTYHUHE-
HUEM el Ha mpaBax QHUINaIOB 00bEANHIEMbIX TPEANPUATHII;

0) Ha OCHOBE OJJHOTO M3 OOBETMHIEMBIX MPEANPHUITAN BBIICISAETCS
TOJIOBHAS CTPYKTYypa ¢ MOJYMHEHHEM eii Ha mpaBax (uimana Ipyroro
TPEeIIPUSITHS;

B) OCYHIECTBIISIETCS 00beANHEHHE (QYHKIIMOHANBHBIX CIIyXKO C BbIJe-
JIeHWEM OOBEINHSIEMBIX MPEANPHUATHI B KadyecTBE CTPYKTYpPHBIX MOJI-
pasgeneHuii wiM WX OObBEAMHEHHMEM B OJIHO TPOWU3BOJICTBEHHOE
noJpas/encHue.

[Ipu peopranuzanuu nytem CiausHUS (00bEIUHEHUS) JOKHBI ObITh
PpEIleHbI CIEAYIONINE GONPOCHL:

—KTO OyZAeT SABISATBHCS PYKOBOIUTENEM M TJaBHBIM OyXraiarepom
TPEeIIPUSTHS;
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— COXpaHAT JIM OOBbEAMHIEMbIE TPEIIPHUITUS CBOIO BHYTPEHHIOI
CTPYKTYPY, WU MOTPeOyeTcs UX PECTPYKTYpHU3aIuS;

— KTO BO3MJIABHT COOTBETCTBYIOIIME (YHKIHMOHAIBHBIE CITY>KOBI,
ecny OyZeT MPUHATO pelieHre 00 UX HeHTPaH3alllH;

— Oy/lyT JI1 HAa OCHOBE OOBEIMHSEMBIX MPEIANPHUATHI OPraHU30BbI-
BaTbCsl (DPMIIHAIIBI U T. 1.

Uro kacaercs OyXTanTepCKOH CIy»Obl, TO Ha dTane 00beIUHEHUS
el mpencrout OomnbiIod oObem paboTbl. Tak, ecliu MpH CIAUSHUN He
co3yiarorcs (hPUIHalibl, HEOOXOAUMO O0BECIUHUTh JAaHHBIC AHAJIOTHMYHBIX
YYETHBIX PETHCTPOB, HAJAIUTh JOKYMEHTOIOTOKH, CHOPMUPOBATH €TH-
HYIO YYETHYIO TIOJIMTHKY, CUCTEMY OYyXTaJlTepCKOW OTYETHOCTH H T. .
Ecau npu o0beAMHEHUH OJJHO M3 MPENNPHUATUI OpraHu3yercs Kak (u-
nral, ocod0oe BHUMaHHUE JODKHO OBITh YICIEHO YCTaHOBIICHHIO TIOPSI-
Ka B3aUMOJICHCTBHS MEKAY (HINAIOM M TOJIOBHOM CTPYKTYPOH.

Bo3MoXHBIC BapuaHThl PEOPraHU3AIMU IYTEM CIHSHHS HOpUIAYe-
CKUX JIMII TIpeAcTaByieHbl Ha puc. 11.1.

INox npor3BOACTBEHHBIM TOIpa3/ieliecHHeM B JAHHOM Cydae MOHUMA-
eTcs TOoApa3/IelieHne TPEINPUATHS, HEMOCPEACTBEHHO OCYLIECTBIISIONICE
JeATEIBHOCTb, PaJId KOTOPOH MPEANIPUATHE ObLIO CO3aHO (I1I€X, YUaCTOK).

[MocnenoBaTenbHOCTD BBIMOTHEHUS! PabOT MpH OOBEIWHEHHUU TPE-
HPUSATHI ITyTEM CIMSHUS IPEICTaBICHa B TaOJHIIE.

Opranmsarmys 4 @ Opranmsarys B

oC oC

Opranmarust C Lentpanu3oBanHbie
(HOBast CTpyKTYypa) (yHKIIMOHATIBHEIEC CITYXKOBI

Ouman opranmarmn C Ouman opranmarmn C
(OBIBIIAS OpraHm3anys A) (OwIBIIAsS opranm3anys B)

I I
oC e

Puc. 11.1. Cxema cnustHAS IPEATIPUSITHH C HaJleTIeHHEM HX TIpaBaMy (HIIHaIoB
Y TIOYMHEHHUEM T'OJIOBHOH CTPYKTYpe
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Tabruya

INopsmox 00beANHEHNS TPEIPHUATHH ITyTEM CITHASHUS

HanmenoBanue pabot Hcnonuurens
1. [Ipunsitue penieHus 00 00bETUHECHUN CoOCTBEHHUKH
MyTeM CIHAHUS, OPOPMIICHUE TPOTOKOJIOB MpeanpUATUI
coOpaHus yupeauTenei
2. CoryiacoBaHme C perucTpUpyIOIIM OPraHOM CoOCTBEHHUKH
HaMMEHOBAHUS HOBOT'O IOPHIMUECKOT0 JINIIA, MpeanpUATUI
CO3/1aBaE€MOTO B Pe3yJIbTaTe CIUSHUS
3. IlpoBeneHre MHBEHTapH3allMi UMYIIECTBA PyxoBozctBo
1 00513aTeNbCTB MPEANPUATHH U 0OopMIICHHIE HPEIIPUATUH,
pe3yabTaTOB MHBEHTApU3ALIUU WHBEHTAapHU3aIllMOHHbIE
4. Cocrasienue 6aJaHcOB 00bEMHIEMBIX KOMHCCHU
HpEeNIpUSTUN
5. CocraBiieHue OajiaHca TPEAPUSATHS,
CO3/1aBAEMOr0 B pe3yJIbTaTe CIHUSIHUS
6. CocraBieHue IepeIaTOYHOr0 aKTa CoOCTBEHHUKH
7. IlpencraBiieHre B pErUCTPUPYIOLIUIA HpENIPUATUH,
opraH (MCIOJIKOM) YUpeAUTENbHBIX KOMHCCHS
JOKYMEHTOB TIPEANPUATHS, 00pa3yeMoro
B pe3y/bTaTe CIMUAHUA, a TAKXKE 3asBICHUS
W IPYTUX HEOOXOJMMBIX JTOKYMEHTOB
Ha JIMKBUIAINIO 00BEIMHIEMBIX MPEANPUSTHHA
8. [TonydeHue OT perucTpUPYIOIIEro OpraHa CoOCTBEHHUKH
3aperucTPUPOBAHHBIX YUPEAUTENBHBIX MPEIIPUATHS
JIOKYMEHTOB U CBUJETENIbCTBA O PETUCTPALIUU
MPEANPHUTHS, 0OPa30BAHHOTO B PE3yJIbTaTe
CIIMSIHUS APYTUX MPESIIPUITUAR
9. OcyuiecTBieHne 00s3aTeNbHBIX oprann3a- |CoOCTBEHHHKH BHOBb
LUOHHBIX MEPONPUSATHH, HEOOXOAUMBIX 00pa3zoBaHHOTO
JUIA Havajia AesTebHOCTH TPeArpUsTHS, MPEINPUSITUS,
CO3JJAHHOTO B Pe3yJbTaTe 00beANHEHNUS PYKOBOZICTBO HOBOT'O
JPYTUX TPeANpUsTHil (Ha3HaUeHne TUPeKTopa, MpeaNpUATUS
TJIAaBHOTO OyXrayrepa, peleHne Ipyrux
KaJIpOBBIX BOIPOCOB; IOCTAHOBKA HA y4eT
B DoH/IE coLManbHOM 3alIMThL; OTKPBITUE CUETA
B OaHKe; TIOJTyYeHHE JINIISH3WH Ha OCYILECTB-
JIEHHE COOTBETCTBYIOLINX BUJIOB JI€ATENb-
HOCTHU U T. J1.)
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Oxonuanue mabnuybwl

HanmenoBanue pabot Hcnonuurens

10. Opranuzanus padoThl OyXTanTepCKOi PykoBoaurers,
CITyObI IPEANPHATHS, CO3AaHHOTO B pe3yiib- | TJIaBHBINA OyxranTep
TaTe CIMSHUS JPYTUX TPEIIPUITHH, Yperyau- MPEINPUSITUS,
pOBaHME BOIPOCOB, CBSI3aHHBIX C TOCTAHOBKOM CO3JIaHHOTO

Ha y4eT UMYIIEecTBa 1 0053aTeIbCTB 00be/H- B pe3yJibTaTe
HSIEMBIX TPEATIPUSATHIH 00beIMHEHHS

JPYTUX OpENIpUsTUN

[Ipu oObenuHEHWU MyTeM CIUSHUS MpaBa W O0SI3aHHOCTH OO0BE/H-
HSIEMBIX CYyOBEKTOB IMEPEXOAAT K BHOBb BO3HHKIIEMY IOPUIHYECKOMY
JMILy B COOTBETCTBUU C nepedamounvim axmom. Popma nepeaaToqHoro
aKTa He oIpejeneHa AefCTBYIOIMNM 3aKOHOJATEILCTBOM OIHO3HAYHO,
B CHJIy 4ero CyObeKTaMH XO3SCTBOBAHHUS MOXKET MPUMEHSTHCS (opma,
KOTOpasi PEKOMEHIOBaHa JJIs HCIOJNB30BAaHHUS TPH pEeOpraHHu3aluu
MPEANPUSTUS ITyTeM BbLAeneHus (pasnenenns). Uto kacaercs: pacmmd-
POBKH 00sI3aTENBCTB, MEPEXOMAIINX NPU pEeopraHu3aluy MyTeM CIus-
HUSL OT OOBENMHSIEMBIX MPENPHUAITHH K HOBOMY IOPHUIUYECKOMY JIUILY
WIH OT TPUCOEIUHSIEMOro MPENpHUSITHA K MOIVIONIAIoNIEMy, TO OHa
TaKXe MOXKET OBbITh aHAIOTHYHA (popMe, HCIOIb3yeMOol TIPH PeopraHu-
3allM¥ MyTeM BBIICIEHUS (pa3/ieleHust).

[epenaTounblii akT B 00s3aTENBHOM MOPSIKE JAOJDKEH OBITH YTBEp-
KJIEH ydpeauTens M (y4aCTHUKAMH) FOPUANYECKOro JIUIa WM opra-
HOM, TPUHSIBIIMMH pelieHue 00 OoOBbeIMHEHWW IOPUAMYECKUX JTHIL.
[Mocne yTBepKACHUS aKkTa OH BMECTE C YUPEAUTEIbHBIMHA JOKYMECHTaMH
MPEACTaBIACTCS Uil PErUCTPAllii BHOBh BO3HHKILETO IOPHUIMYECKOT0
muia. HenpencrapieHue IeperaTOYHOrO akTa, Kak yxke OTMEYasoch,
a TaKk)Ke OTCYTCTBHE B HEM TOJIOKECHHH O MPaBOIIPEEMCTBE MO 00sI3aTeNb-
CTBAM PEOPraHM30BAHHOTO FOPUINYECKOrO JIMLA BIEKYT OTKa3 B IOCY-
JapCTBEHHON PETMCTPAIK BHOBb BO3HHUKILIETO IOPHINYECKOTO JIMIIA.

11.2. MexaHu3M CJIMAHUS OPraHU3aNUH
€ CO31aHHEM I'0JIOBHOM CTPYKTYPHI M MOAYUHEHHEM el
Ha npaBax ¢puiuaaa ogHoi 3 00beIMHAEMbIX OPraHu3anuii

B cootBeTcTBUM ¢ OOIMMH MpaBHJIaAMH CXEMa CIHMSHHS OpraHU3aLnii
B IIeJISAX BeIeHUs OM3Heca mpecTapiicHa Ha puc. 11.2.

Pemenre 06 0O6pa3oBaHUM HOBOT'O AKIIMOHEPHOTO OOIIECTBA IMyTeM
cnusiHus (0ObEAWHEHHsI) IOPUAMYECKUAX JIUI, YTBEp)KICHHE YycTaBa
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U JIPYTUX TOKYMEHTOB, a TAKKE BHIOOPHI PYKOBOASAIIMX OPraHOB CO3/a-
BaemMoro AQO mNpUHHMAIOTCS HAa COBMECTHOM o0OIIeM CcoOpaHUH
YYaCTHUKOB HOPUIUYCCKUX JIMI, YYaCTBYIOUIUX B CIIHNAHUH. HOpHZ[OK
rOJIOCOBAHMSI HA COBMECTHOM OOIIEM COOpAaHMH YYaCTHHKOB, YCIIOBUS
U TIOPSIJIOK CITMSIHUS OTIPEACIISIIOTCS JOTOBOPOM O CIIUSHHH.

[Ipennpustue 4 [Ipennpustue B
dC oC
[pennpustue C dC

CTpyKTypHOE Hopa3/ieeHe
(6sIBIICE TIpEqIIpHSATHE B)

Puc. 11.2. Cxema cnusiHASI OpTaHU3AIMI ¢ CO3JaHUEM T'OJIOBHOH CTPYKTYPHI
1 TIOJJYMHEHNEM e Ha TIpaBax (rmarna ofgHOH n3 00BbEeIMHAEMBIX OpTaHU3aIIH

OMUCCHS aKIUK aKIIMOHEPHOTO OOIIEeCTBA, CO3IaHHOTO ITYTEM CIIHSI-
HUSl IOPUIMYECKUX JIUI, TPOBOIUTCA B (opMe HUX pachpenencHus
MCKIY Y4aCTHUKAMU JIMKBUJANPOBAHHBIX IOPUINYCCKUX JIUII. HpI/I 3TOM
BEJIMYMHA YCTAaBHOIO KaluTajla 00pa3yeMoro akilMOHEPHOTO OOIIeCTBa
JOJDKHA OBITh HE MEHEe 3aKOHOJATEIbHO YCTaHOBJICHHOTO pa3Mepa
Cc OHeHKOﬁ nMyuieCTBa 06LGZ[I/IH$IGMI)IX IOPUINYCCKUX JIMI B YCTAHOB-
JICHHOM TIOpSIIKE Ha OJHY AaTy. YTO Kacaercs akuuil paHee JehCTBO-
BaBIIIUX 06HI€CTB, TO OHU MOJICIKAT aHHYJIUPOBAHUIO B YCTAHOBJICHHOM
3aKOHOJIATENILCTBOM MOpsike. OUeBUIHO, UYTO aKIUKU aKIIMOHEPOB 00b-
SIMHSAEMBIX OOIIECTB MOTYT OBITh OOMEHEHBI Ha aKIUW BHOBb CO3JaH-
HOT'0 aKIMOHEPHOro o0IecTBa. BmecTe ¢ TeM clielyeT YUuThIBATh, YTO
J0 MOMCHTa 06LGZ[I/IHGHI/I$I AaKIIUHn 06LGZ[I/IH§IGMI)IX HpeZ[HpI/ISITI/II‘/'I MOI'JIN
HUMETH Pa3JINYHYI0O HOMUHAJIBbHYIO CTOUMOCTD. B »3TOM CBA3M BO3HUKAIOT
BOMPOCH M0 MEXaHM3My KOHBepTauuu akiuid. Ecmu dopmynupoBaTh
YIPOIIEHHO, OH MOXET OBITh CJICAYIOLIIM:

— BC€JIMYMHA YCTAaBHBIX KaIllUTaJOB 06LGZ[I/IH§IGMI)IX AO JACIIUTCA
Ha HOMHMHAJIBHYIO CTOMMOCTH akiui co3maBaemoro AQ, B pe3ynbTaTe
Yero Ompenensercss KOJIW4YecTBO akuuii HoBoro AQO MPUMEHUTETBHO
K YCTaBHBIM KalliTaJlaM 06LGZ[I/IH§IGMI)IX HpeZ[HpHHTHfI;

136



— KOJTM4ecTBO akiuil HoBoro AQO TNPUMEHHUTENbHO K YCTaBHOMY
KanuTany o0beqUHIEMBIX IPEANPUATHI AETUTCS Ha KOJMYECTBO aKIUii
KaXKJ0T0 U3 NPEANPUATHI, B pe3yJIbTaTe Yero onpeensercs: KOInIecTBO
(coorHomenue) akiuii HOBOro AQO B OJJHOM aKIIMU KaXJ0ro U3 00beIH-
HSEMBIX Ipeanpustuil. Tak, ecny 3TO COOTHOLIEHUE COCTAaBWIIO JBA,
3HAYHT, KaXKIasi ak[us paHee NelCTBOBABIIETO MPEIIPUATHS OOMEHU-
BAETCs Ha JIBE aKI[UM HOBOT'O MIPEANPHUATHS.

Crenyer oOpaTuTh BHUIMaHKE Ha TO, YTO TPH CIIUSIHUM JO/DKHA OCYIIIe-
CTBIISITBCSL OYEeHKA UMYyuecmaa OObeIUHIEMbIX IOPUANYECKHX NI B yC-
TaHOBJICHHOM TOpsIIKE Ha OJHY AaTy. CMBICIT TaKOM OLIEHKU 3aKITI04aeTCst
B TOM, YTO aKIWH OOBEJUHSIEMBIX MPEANPHATHNA MMEIOT Pa3NyHyl0 Ha-
HOJHSIEMOCTD, T. €. Pa3lIM4HbI YPOBEHb JIMKBUIHOCTH. Tak, Hampumep,
BEJIMYMHA YUCTOM MPUOBUTN OJJHOTO MPEANPHATHS, TPUXOAAIIAICST Ha OAHY
aKIWI0, MOXKET OBITH CYILECTBEHHO OOJbIIE, YeM aHaJOTHYHBINA MOKa3a-
TeNb N0 Apyromy npeanpustuio. OueBHIHO, YTO B TaKOM Cilydae akKIU{
MEPBOTO MPEANPHUATHS 00NafaroT OONbIIeH JIUKBUIHOCTHIO, YEM aKIWH
BTOpOTO Ipeanpustus. ECTeCTBEHHO, 4TO MPH MPOYMX PABHBIX YCIOBHSX
aKIMOHEPHI TIEPBOTO MPEANPHATHS MOTYT MPETeHI0BaTh Ha OoJiee BBICO-
KYIO JIONIO B UMYILIECTBE CO3IaBAEMOr0 aKIIMOHEPHOT0 00IIIeCcTBa.

HawuGonee npremiieM MexaHH3M KOHBEPTAIMHY aKIHH, OCHOBBIBAIOIIMIACS
Ha OIIEHKE BEJTMYMHBI YHCTBHIX AKTUBOB OOBEIMHAEMbIX TIPEANPHATHIA.

B 37101 CBSI3M MOXeET OBITh MPEUIOKEH CIEAYIOMNH MEXaHU3M KOH-
BepTalMK aKWi B aKIUK CO3JaBAeMOro OOIIeCcTBa, YUUTHIBAIOIIMI Ha-
MOJTHSIEMOCTh aKIMK 00bEINHAEMbIX TPEANPUATHI YHCTHIMU aKTHBAMH:

1) onpenensieTcsi BENWYMHA YHCTBIX aKTHBOB KaXKJIOTO M3 O0bEIH-
HSAEMBIX MPENNPUITHH;

2) CyMMHPOBAaHHEM YHCTBIX aKTUBOB KaXKIIOr0 M3 OOBEIMHSIIEMBIX TPE/-
TIPUSITUI ONpeeNsieTcs BeIMYMHA YUCThIX aKTUBOB co3fiaBaemoro AQ;

3) paccuuTHIBAETCSI COOTHOICHHE YMCTHIX aKTHBOB KaXKIOT'0 U3 00b-
eIMHSIEMBIX TPEINPUATHIA B 00IIeH (CyMMHpPOBaHHOW) BENHYMHE HX
YHCTBIX aKTUBOB (BETMUMWHE YHCTBIX aKTUBOB cozfiaBaeMoro AQ);

4) yMHO)KEHHEM PACCUUTAHHBIX COOTHOIICHWH HA KOJUYECTBO BBIITYC-
KaeMmbIX akiuii HoBoro AQ ompeAensieTcss KOJIHMYEeCTBO aKIMKA HOBOTO
AQO, noyiexanmx mnepenaye aKiHOHEepPaM KaKIOro M3 00bEIUHSIEMBIX
MPEANPUATHI B OOMEH Ha aKIMU STHX MPEATPUSTHH;

5) paccuuThIBaeTCS COOTHOIICHUE KOJIMYECTBA akiuii HoBoro AOQ,
nepeaBaeMbIX aKIMOHEepaM Ka)KJI0ro M3 MPEeANpHUSATHH, K KOIUYECTBY
AKIUH 3TUX NPEANPUITHN;
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6) YMHOXXEHHUEM pacyeTHBIX KO3()(HUINEHTOB, ONPEAENeHHBIX B COOT-
BETCTBUM C II. 5, HA KOJMYECTBO aKUUI, TPUHAAISKAIINX KOKIOMY aK-
LIMOHEPY, PACCUUTHIBAETCS KOJMUECTBO akimid HOBOro AO I KaXX70ro
13 aKIMOHEPOB OOBETUHICMBIX MPEIIPUSTH.

PaccMmoTpeHHbIli MexaHuM3M oOOMeHa akiuii oObeauHsieMbix AQO
Ha akiuu cosznaBaeMoro AQ, yUMTBIBAIONIMN HapaOOTaHHBIE YHCTHIC
AKTUBBI KQXJOI0 M3 OOBEIUHAEMBIX OOIIECTB, JOJKEH YKAa3bIBATHCS
B JIOTOBOPE O PEOPTaHU3AIMH ITyTeM CIUSHHS OOIIECTB.

11.3. MexaHu3M CJAUSTHUS OPraHU3aANUA
¢ BblJeJIeHUEeM CTPYKTYPHBIX MOApa3aesieHuii
U CO3JaHUEM HEHTPAJM30BAHHBIX (PYHKIUOHATBHBIX CJIY:KO

MexaHu3M CITUSTHUS C BBIJICTICHUEM 11eXa, y4acTKa, OTACICHHUS TIPE/-
cTaBJeH Ha puc. 11.3.

Opranmsarms 4 @ Opranmsarys B
C C
Opranmarust C — LlenTpammzoBannsie ®C
CrpyKTypHOE MOfIpa3IelicHue CrpyKTypHOE Mofpa3IelicHue
(1Iex, y4acToK, OT/IeICHHE) (1Iex, y4acToK, OT/IeJICHHUE)

Puc. 11.3. Cxema cusiHASI OpTaHU3AIMH C BBIIETICHHEM CTPYKTYPHBIX ITOpa3/IeNIeHIH
1 CO3JJaHNEM IIEHTPAITN30BAaHHBIX (QYHKIIMOHAIBHBIX CIyXKO

OpraHu3aIimoHHO-3KOHOMUYECKUE OCHOBBI (DYHKIIMOHUPOBAHHUS OT]IC-
JIEHUS], yJacTKa BHOBb CO3JJAHHOTO FOPHIMYECKOTO JIMIA COCTOST B ClIe-
JYIOILIEM.

1. Obwue nonosicenus.

1. Yopasinsitomuii oTAeIeHnEM (CenbCKOXO035IMCTBEHHBIM YYaCTKOM)
OTHOCHUTCSL K KaTerOPHU PYKOBOAWTENEH HOBOTO FOPUAMYECKOTO JIHIA
B MIPOIIECCE CIUSHUSL.

2. Ha #omKHOCTh yTpaBISIOMIETO OTACTEHUEM (CeTbCKOXO3SMCTBEH-
HBIM YYacTKOM) Ha3zHayaeTcs JIMIO, MMEIOoIIee BhIcIIee MpodeccroHab-
Hoe 00pa3oBaHUE U CTaX PaOdOTHI MO CIIENUANLHOCTY HE MeHee 3 JIeT.
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3. YrpaBnsomuil oTAeneHnEeM (CenbCKOXO03sICTBEHHBIM YYaCTKOM )
JIOJKEH 3HATh!

3.1. PacniopsixeHus, MpUKasbl, APYrHe PyKOBOJAIIME M HOPMaTHB-
HbIE JIOKyMEHTBHI BBIIIECTOSIIMX W JAPYTUX OPraHOB, Kacarolluecs BO-
MPOCOB CENTbCKOXO3IWCTBEHHOTO TMPOU3BOJCTBA M IPOU3BOJICTBEHHO-
XO3SICTBEHHOM JCITENBHOCTH OTAENeHUs (CEeIbCKOXO3SIIICTBEHHOTO
y4acTka).

3.2. TexHOMOTHIO CENBCKOXO03SHCTBEHHOTO IPOM3BOJICTBA U TIEPEI0-
BOH CEJIbCKOXO3MCTBEHHBII OIIBIT.

3.3. OCHOBBI JKOHOMHUKH, OpraHW3allUM IIPOMU3BOJICTBA, Tpyaa
W yIpaBJIeHUsI.

3.4. Cuctemsl OIUIaThl TPYy/a, MaTEPUAIBHOIO U MOPAJIBHOTO CTUMY-
JUPOBAHUS, METO/IbI HOPMHPOBAHUS TPYIA.

3.5. 3aKoHOAATENLCTBO O TPY/IC.

3.6. 3eMenbHOE 3aKOHOATENLCTRO.

3.7. IlpaBuia BHYTPEHHET'0 TPYOBOTO paCIIOpsIIKa.

3.8. [IpaBuna oxpaHbl TpyJa, TEXHUKH OE30MACHOCTH, MPOU3BOICT-
BEHHOHM CaHUTapHU U IPOTUBOIOKAPHOMN 3aIUTHL

4. Yrpapusioumii  oTAeNeHueM (CelTbCKOXO3SHCTBEHHBIM Yy4acT-
KOM) MOAYMHSIETCS HEMOCPEIACTBEHHO PYKOBOAUTENIO HOBOTO OPH M-
YEeCKOro JINIA.

5.Ha Bpemst OTCyTCTBUS YHPaBIIAIOLIETO OTAEIEHHEM (CETbCKO-
XO3SMCTBEHHBIM Y4aCTKOM) €r0 OOSI3aHHOCTH HCIIOJNHSET €ro 3aMeCTH-
TeNb; MPH OTCYTCTBUM TAKOBOTO — JIMIO, Ha3HAYEHHOE MPUKa30M
JMPEKTOpa 00IIeCTRa.

6. YrpaBIsitomri OTAEIEHNUEM (CENbCKOXO03SICTBEHHBIM YYaCTKOM)
OCYIIECTBIIIET PYKOBOJCTBO pabOTHUKAMHU OTIENCHUsS (CENbCKOXO035M-
CTBEHHOT'0 y4acTKa).

1. Jlonsicnocmuvbie 06s3annocmu.

VYnpasistronuid oTAeneHneM (CenbCKOX03HCTBEHHBIM YIaCTKOM):

1. OcyriecTBisieT PYKOBOACTBO ITPOM3BOJICTBEHHO-XO03IMCTBECHHOU
JeATeIbHOCTBIO OTIeNIeHHs! (CeTbCKOX03HCTBEHHOTO YYacTKa).

2. YdactByeT B pa3paboTke 3aJaHHil MO MPOHM3BOACTBY CENbCKO-
XO03SHUCTBEHHON MPOAYKIWUHU H 00eCTIEUNBAET UX BBHIMOTHEHUE.

3. Bener neperoBopsl, CBSI3aHHBIE C MOCTABKAMH, 3aKa3aMH U COBITOM
MPOIYKIIHH.

4. O0ecrnieunBaeT palMoHAIBHOE UCIIOIB30BAHNE TPYIOBBIX PECYPCOB,
3eMIIH, 3/IaHui, COOPY)KEHH, TEXHUUECKUX U APYTUX CPEICTB MPOHU3BOI-
CTBa, OPraHU3alWIO0 MPOWU3BOJCTBA, MEXaHHM3AI[UIO MPOM3BOJCTBEHHBIX
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MIPOLIECCOB, BBISBICHHE U MCIIOJIb30BAHNE PE3E€PBOB MOBBIIIEHUS MTPOU3-
BOJIUTENIBHOCTH TPY/a.

5. Opranusyer BHEApPEHUE IMEPEIOBON TEXHOJIOTHHU IPOU3BOJCTBA,
MEpEOBhIX MPHUEMOB BO3/ENBIBAHUS BBICOKOYPOXAaHBIX COPTOB CElb-
CKOXO3SHCTBEHHBIX KYJIBTYP U BBIBEICHUS MOPOJ CKOTa, HAy4HO 000C-
HOBaHHOW CHCTEMbI BHECEHUS YAOOPEHUH.

6. JloOnBaercsi IKOHOMUHU TPYIOBBIX, MaTEPHAIbHBIX U JEHEKHBIX
pecypcoB.

7. ObecrieunBaeT MPUMEHEHHE MIPOTPECCUBHBIX CHCTEM 3apaboTHON
IIaThl U MaTepUajbHOrO CTUMYJIMPOBAaHUS, HAay4YHO OOOCHOBAHHBIX
HOPM BBIpaOOTKH, pa3BUTHE PALIMOHAIN3AIMH U H300pETaTeIbCTRA.

8. Opranu3yer yd4eT M COCTaBJIEHUE YCTAHOBIEHHON OTYETHOCTHU
O TIPOM3BOJICTBEHHOW JEATEIbHOCTH OTHENeHHs (CeTbCKOXO03SICTBEH-
HOT'O y4acTKa).

9. Konrponupyer cobroieHne pabOTHUKAMU TTPOU3BOJICTBEHHOM, TPY-
JIOBOH JMCLMILIMHBI, BBIIOJTHEHUE TIPABUJI 110 OXpaHe Tpy/la, TEXHUKE 6e30-
MACHOCTH, TPOTUBOIOKAPHOM 3aIlIUTE U MPON3BOACTBEHHON CAaHUTAPHH.

10. BHOCHT mpemiokeHusl O MOOMIPEHUH OTJIIMYMBIIMXCS PaOOTHH-
KOB U HAJIO)KEHUH B HEOOXOJUMBIX CIy4asx AUCHUILTMHAPHBIX B3bICKA-
HHI Ha HApyLIUTENEH MPOU3BOJCTBEHHON U TPYJ0BOM AUCUUILUIMHBIL.

11. YuacTByer B opraHu3alfy MOJITOTOBKH U MOBBIIIEHHS KBATA(DU-
Kallu{ KaJpoB.

12. OcyliecTBiisieT pyKOBOACTBO pabOTHUKaMu oTieicHus ((pepmsl,
CENTbCKOX 03 HCTBEHHOTO Y4aCTKa).

1l Ilpasa.

VYnpaistiomuid  oTAeNeHneM  (CeTbCKOXO03IUCTBEHHBIM  YUaCTKOM)
HMeeT MpaBo:

1. [IpencraBnaTe MHTEpEChl OpPraHMU3alMK [0 BOIpPOCaM OpraHH3a-
MOHHO-XO3SIICTBEHHOM NIEATENHHOCTA OTAENEHUsl (CEeNbCKOXO03UCT-
BEHHOTO Y4YacTKa) BO B3aWMOOTHOLICHUSX C HWHBIMH OpraHU3alusIMH
Y OpraHaMu TOCY/apCTBEHHOI BJIacTH.

2. 3HaKOMHUTBCS C TPOEKTAMU PEIICHUN PYKOBOIUTENSI OpTraHU3a-
LIMH, KacaroIIKXCsl IeITeTbHOCTH OTACTCHMUS.

3. [IpucyTcTBOBaThH Ha 3aceNaHusX, COOpPAHUSIX OpraHM3alMK MO BOIPO-
caM, KacaroIuxcs JIeITebHOCTH OTJIENEeHHS.

4. BHOCHTD Ha paccMOTpEHHUE AMPEKTOpa OOIIECTBA MPEIIOKEHUS
M0 YJIYUYLIEHUIO AESITeIbHOCTH OpraHW3allid U COBEPIIEHCTBOBAHUIO
METOJ0B palOThI, 3aMEUaHUsi IO JeATENbHOCTH KaK OTJEeNICHUs,
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TaK W OpPraHU3allid B IIEJIOM; BapUaHTBl YCTPAHEHUS WMEIOMIUXCS
B JICSITEILHOCTH OPTaHU3allH U OTJeNICHHUS HEJOCTATKOB.

5. OcymiecTBiIsITh B3aMMOJICHCTBUE CO BCeMH (OTACTBHBIMH) CTPYK-
TYPHBIMH TOJIPa3/IeNICHUsSIMU OpTraHU3alnH.

6. [loanuceiBaTh M BU3UPOBATH JOKYMEHTHI B MIpE/eiax CBOEH KOM-
METEeHIIHH.

7. TpeboBaTh OT PYKOBOIUTEIS OPraHHU3AIMK OKa3aHUS COACHCTBUS
B HUCIIOJTHEHUN CBOMX JOJKHOCTHBIX 00s13aHHOCTEH U MpaB.

8. BHocuTh Ha paccMOTpeHHe PYKOBOIMTENS OpTaHW3aluu Tpef-
CTaBJICHHs O HAa3HAYCHUH, TIEPEMCIICHHH M YBOJbHEHHU PaOOTHHKOB
oT/eneHus] (CeTbCKOX03SHUCTBEHHOTO Y4YacTKa); MPeIOKEHHsT 00 HX
MOOIPEHUH WIH O HAJIOKEHUU Ha HUX B3bICKAHHH.

1V. Omeemcmeennocmo.

VYnpaistionuid  oTAeNeHneM  (CelbCKOXO03IUCTBEHHBIM  YUaCTKOM)
HECeT OTBETCTBEHHOCTH!

1. 3a HeHajuIeXKalllee NCIIOTHEHNE UIIN HEHCIIOJHEHHE CBOMX JODK-
HOCTHBIX 00s13aHHOCTEH, MPEeIyCMOTPEHHBIX HACTOSINEH ITOHKHOCTHON
WHCTPYKIMEH, — B TIPE/IeNax, ONMpeAcTeHHbIX EUCTBYIOIIM TPY10BbIM
3aKOHO/ATENBCTBOM Pecyonuku Benapycs.

2. 3a mpaBOHAPYIICHUS, COBEPIIIEHHBIE B MPOIIECCE OCYIIECTBICHUS
CBOEH JIeATENbHOCTH, — B Tpeerax, ONpeaeeHHbIX eHCTBYIOMINM aj-
MUHHUCTPAaTUBHBIM, YTOJOBHBIM M TPaXJaHCKUM 3aKOHOJATEIbCTBOM
Pecny6nuku Benapych.

3. 3a mpUYMHEHHUE MATEePHAIILHOTO yiepOa — B Mpenenax, Oonpeie-
JICHHBIX JICHCTBYIOIIUM TPYJIOBBIM U IPaKTAaHCKUM 3aKOHOJATEIbCTBOM
Pecny6nuku Benapych.

Tema 12. OPTAHU3AIIMOHHO-9KOHOMUNYECKHUE
OCHOBBI ITPOCTOI'O TOBAPHIIECTBA
(AOroBOPbI COBMECTHOMU AEATEJIBHOCTHN)

Bonpocwel no meme:

12.1. CymHOCTh JEITENBHOCTH OpPTaHU3alliii Ha OCHOBE IMPOCTOTO
TOBapHUIIECTBA.

12.2. DKOHOMUYECKUH MEXaHW3M B3aWMOOTHOIIEHWH YYaCTHHUKOB
MIPOCTOT'0 TOBAPHIIIECTBA.

12.3. Benenue HaJoroBOro U OyXrajaTepcKoro y4eTa ImpocTOro ToBa-
pHILECTBA.
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12.1. CymHoCTh JesiTeIbHOCTH OPraHu3amuii
HA OCHOBE MPOCTOr0 TOBAPHIIECTBA

K nHaunOonee xapakTepHBIM HPUSHAKAM COBMECMHOU OesimelbHOCU
OpraHu3aIuii OTHOCATCS CASTYIOIIHE.

ITo moroBOpPY MPOCTOTO TOBApHINECTBA (JIOTOBOPY O COBMECTHOM
JSSITEILHOCTH) JIBOE MJIM HECKOJIBKO JIMI (TOBAPHILEH) 00s3YyI0TCS CO-
C/IMHUTh CBOM BKJAJbl U COBMECTHO JICHCTBOBaTh 0Oe3 00pa3oBaHUS
IOPUINYCCKOro JMnia Ajid U3BJICUCHUA HpI/I6I)UII/I HNIIN JOCTHUXKCHU S HHOU
He MPOTHBOPEYaIIeil 3aKOHOIATEIbCTRY HEITH.

CTopoHamu JIOrOBOpa TPOCTOrO TOBAPHMILECTBA, 3aKIIOYAEMOro Ui
OCYILIECTRIICHUS MPEATTPUHAMATEIBCKOM JISITEIEHOCTH, MOTYT OBITh TOJIBKO
WH]IMBYTyaJIbHbIC IPEANPHHIMATENH U (MIJTH) KOMMEPUECKHE OpraHH3alliu.

BkJiaioM ToBapuIla MPU3HAETCS BCE TO, YTO OH BHOCHT B 00IIIee J€10,
B T. 4. I€HbI'U, NHOC UMYIIICCTBO, HpO(I)CCCI/IOHaHI)HBIe 1 MHbIC 3HAHUA,
HaBbIKH U YMCHUS, a TAKKC JICJIOBas peIryTanus 1 JCJIO0BLIC CBA3U.

Bxnazs! ToBapHILEl IPeAIoNaraloTCs paBHbBIMHU 110 CTOMMOCTH, €CIIN
WHOE HE CJIeAyeT M3 JIOrOBOpPa MPOCTOr0 TOBAPHINECTBA MIIN (haKTHUe-
ckux o0crosTenbcTB. OllEHKa CTOMMOCTH HEICHEKHOrO BKJIajJa TOBa-
puina mponu3BOAUTCA 11O COIIAaICHUIO MCXKAY TOBaApHUIIAMU.

BHeceHHOe TOBapHIAMKA HMYIIIECTBO, KOTOPBIM OHM OONagaid Ha
mpaBax COOCTBEHHOCTH, a TakXKe MPOM3BEICHHAS B PE3y/IbTATE COBMECT-
HOU ACATCIIBHOCTU NPOAYKIUA W IMOJTYUCHHBIC OT TaKoH ACATCIIBHOCTHU
TUTOZIBI M IOXOZBI PU3HAIOTCS MX 00LIel J0JeBOl COOCTBEHHOCTHIO.

BHeceHHOE TOBapHIAMKM HMMYIIECTBO, KOTOPBIM OHH 00Jaaain
Ha OCHOBAHUSX, OTJIMYHBIX OT MPpaBa COOCTBEHHOCTH (Ha MpaBax X03sii-
CTBEHHOI'O BJIQJICHUs, ONEPATUBHOIO YIIPABJIIECHHU, 110 JOTOBOPY apeH-
JIBI, TI0 JTOTOBOPY OE3BO3ME3IHOTO MOJB30BAHMS WMYIIIECTBOM M T. II.),
HCTIONB3yeTCs B HMHTEpecax BCEX TOBAPHIEH M COCTABISAET HaPSIy
C MMYIIIECTBOM, HAaXOISANIMMCS B HMX OOIIelH COOCTBEHHOCTH, OOIIee
HMMYILIECTBO TOBAPHILEH.

Benenne Oyxrantepckoro ydera OOIIEro MMYIIECTBA TOBAPHIICH
MOXeET OBITh MOPYYEHO UMK OJHOMY M3 yYacCTBYIOLIMX B JIOTOBOPE JIHII.

ITosp30BaHKEe OOMIMM KMYIIIECTBOM TOBAPHIIEH OCYIIECTBIISETCS
MO WX OOIIEMY COTJIACHIO0, a TIPYU HETOCTHIKEHUH COTJIACHS — B MTOPSJIKE,
YCTaHABIUBAEMOM CYIOM.

OOSI3aHHOCTH TOBAapHUINECH IO COJEPXKAHUIO OOIIEro HMMYIIECTBA
U TOPAJOK BO3MCHICHUA pPaCXOdO0B, CBA3AHHBIX C BBIIIOJIHCHUEM 3THUX
00sI3aHHOCTEH, TPEAYCMAaTPUBAIOTCS JIOTOBOPOM.
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[lpu BegeHuM OOMIMX JeN Ka)KIbl TOBApHIL BIIpaBe ACHCTBOBATH
OT UMEHHU BCEX TOBApPHILEH, €CIH JIOrOBOPOM MPOCTOTO TOBAPHILECTBA
HE YCTaHOBJIEHO, YTO BEACHHE JIENl OCYIIECTBISETCS OTAEIbHBIMU y4a-
CTHUKaMH JM0OO COBMECTHO BCEMH YYACTHHKAMH JOrOBOpa MPOCTOTO
TOBapHUIIECTBA.

IIpn COBMECTHOM BENEHHUM JEN IS COBEPLICHUS KaXJOH CHIEIKU
TpeOyercsi corjlacue BCexX TOBAPHILEH.

B oTHoOmIEHUAX ¢ TPETHUMH JIMIIaMH ITOJIHOMOUYNE TOBAPHIIA COBEP-
maTh CAENKH OT UMEHHM BCEX TOBApHILEH yJaocTOBepseTcsl JOBEPEHHO-
CTBbIO, BBIJAHHOM €My OCTaJbHBIMH TOBAapHUIIAMH, WU JIOTOBOPOM
TOBapHILECTBA, COBEPILICHHBIM B MMCbMEHHON (hopMme.

B oTHOmEHMX ¢ TPETbUMH JIMIIAMHU TOBAPHUIIM HE MOTYT CChUIAThCS
Ha OrpaHHYCHHUsS MpPaB M0 BEACHUIO OOIIUX JeN TOBApHIA, COBEPLIHMB-
LIETO CHIENKY, 3a HCKJIIOUYEHHEM CIydyaeB, KOrja OHM JOKaXyT, 4YTO
B MOMEHT 3aKJIOYEHHsS CHEIKH TpPeThe JHUI0 3HAJ0 MM 3aBEAOMO
JOJKHO OBIJIO 3HATH O HATWYHMN TAKUX OrPaHUYCHHIH.

ToBapuil, COBEPIIMBIINN OT UIMEHU BCEX TOBAPUILEH CHENKH, B OTHO-
LICHUW KOTOPBIX €r0 MpaBoO Ha BelleHHe OOMIMX e TOBapuIIeH ObLIo
OrpaHHueHo, 100 3aKIIOUNBIINK B MHTEPECAaX BCEX TOBAPHUIIICH CIETKH
OT CBOEr0 UMEHH, MOXKET TpeOoBaTh BO3MEIICHHS MPOM3BEACHHBIX UM
3a CBOH cuer pacxol0oB, €CIM UMENNCh JOCTaTOYHBIE OCHOBAHUS I0Ja-
raTh, YTO ATH CACIKH ObUTM HEOOXOANMBIMU B HHTEpECaxX BCEX TOBAPH-
mel. ToBapuiy, moHecHne BCIASACTBUE TAKUX CIAETIOK YOBITKH, BIIpaBe
TpeOOBaTh MX BO3MEIICHHSI.

Pemennst, kacarompecs oOMmHMX Jel TOBapHIleH, HPUHUMAIOTCS
TOBapHILAMH IO O0IIIEMY COTJIACHIO.

Ecnu moroBop mpocToro ToBapHIlecTBa HE CBSI3aH C OCYIIECTBICHUEM
ero y4aCTHUKaM{ MpPeANPHUHUMATEIbCKON AEATENbHOCTH, KaX/Iblii TOBa-
pUIIl OTBEYAET IO OOIIMM JIOTOBOPHBIM 00S3aTEIhCTBAM BCEM CBOUM
WMYIIECTBOM MPONOPIHOHATIBHO CTOMMOCTH €TI0 BKJIaJIa B 0011Iee JIeNo.

Mo o6muM 06s3aTenbeTBaM, BO3HUKIINM HE H3 IOTOBOPA, TOBAPHILH
OTBEYAIOT COJINJAPHO.

Ecnu oroBop mpocToro TOBapHIIECTBA CBSI3aH C OCYIIECTBICHHEM
ero y4YaCTHMKaMH NpPEANpPUHUMATEIbCKON JeSTENbHOCTH, TOBAPHUIIU
OTBEUAIOT CONUAApPHO IO BCEeM OOLMM 00s3aTeNbCTBAM HE3aBHCHUMO
OT OCHOBaHMIl X BO3HUKHOBEHMS.

[puObUTE, MONMy4YeHHAS TOBAapUIIAMH B pPe3yJbTaTe MX COBMECTHOM
NeATETbHOCTH, PACHpeeNsieTcsl MPOMOPLHOHATIBHO CTOMMOCTH BKJIAJIO0B
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ToBapHIlel B ollee AeNo, eclii HHOe He MPETyCMOTPEHO JI0r0BOPOM TIPO-
CTOr0 TOBapHILECTBA MJIM MHBIM corJlalieHreM Toapuieil. Cornamenne 0o
YCTpaHEHUH KOTo-IM00 U3 TOBAPHUILIEH OT y4acTHsl B MPHOBUTA HIYTOXKHO.
Kpemurop ywacTHMKa [O0roBopa MpPOCTOTO TOBApHILECTBA BIIPaBE
NpPEeTbABUTH TpeOOBaHME O BBIZIENE JIOIU JOJDKHHIKA B 00IIEM UMYIIECTBE.

12.2. DKoHOMHYECKHII MEeXaHHW3M B3aUMOOTHOII eHU A
YYACTHUKOB MPOCTOr0 TOBAPUII[ECTBA

Opzanusayuonuvie omuoutenus. IIpocroe TOBapUIECTBO, Kak
«KBa3MKOPIIOPaTHBHOE» O0OBbEAUHEHUE, 00JIaaeT ONpeeieHHBIM BHYT-
PEHHHMM YIIpaBJIEHUEM, KOTOpPOE, OJHAKO, Ha3bIBAeTCA BEIEHHEM Jel.
310 00YyCIOBIEHO TEM, YTO B IMPOCTOM TOBApPHUIIECTBE OTCYTCTBYET
MOYMHEHNE OJTHOT0 YYaCTHUKA JIPYTMM M BCE pPEIIEHHs, Kacarolluecs
00IIMX e TOBapHUIIeH, MPUHUMAIOTCS TOBAPHUIIIAMH 110 001IeMy coria-
curo (1. 5 ct. 914 'K PB).

[IpuHuMn enuHOrNacus pacrpocTpaHsAercs He TOJMbKO Ha BHYTPEH-
HUE OTHOIIeHHUs, HO U Ha BHemHue. CornacHo . 1 ct. 914 'K Pb npu
BeIEHMH OOLIMX JIeN KaKIbli TOBAapHIL BIpaBe JEWCTBOBATH OT UMEHH
BCEX TOBapHUIIEH, €Cli JOrOBOPOM IPOCTOr0 TOBApHIECTBA HE yCTa-
HOBJIEHO, YTO BEJICHHE JIeST OCYLIECTBISAETCS OTACIbHBIMA Y9aCTHUKAMHU
00 COBMECTHO BCEMH YYaCTHHKAMH JIOrOBOPA MPOCTOTO TOBAPHILIECTBA.
[Ipu coBMecTHOM BeleHHM e AJIsl COBEPIICHHS KaXX/I0H CAENKH TpeOy-
€TCsl COIVIACHE BCEX TOBAPHILEH.

Takum o6pa3om, cymiecTByeT 3 BapHaHTa MpEICTaBIEHUS TOBapH-
IIECTBA BO BHEITHUX OTHOIIEHUSX:

1) oavH U3 YYaCTHHKOB JICHCTBYET OT UMEHH JPYTHX;

2) KaXIbIii N3 YYACTHUKOB JICHCTBYET OT UMEHHU APYTHX;

3) BCe y4aCTHHUKH JIEWCTBYIOT COBMECTHO.

B 1Byx mepBbIX ciiydasx MOJTHOMOYHE TOBApHILA COBEPIIATH CACIKU
OT MUMEHHM BCEX TOBAPHIIEH YIOCTOBEPAETCS JOBEPEHHOCTHIO, BBIJIAH-
HOW eMy OCTalbHBIMH TOBapHIaMH, WJIH JOTOBOPOM TOBApHILIECTBA,
COBEpIICHHBIM B ucbMeHHOH dopme (1. 2 ct. 914 'K PB). B Tperbem
cllydyae 3aKio4aTh CHENKY (IOANKCHIBaTH JIOTOBOP, KOTOPHIM OHa
oopmiieHa) JTOMKHBI OJTHOBPEMEHHO BCE YYACTHUKH.

OueBHAHO, YTO TP 3HAUUTEILHON YMCIEHHOCTH YYaCTHUKOB TPETHH
BapUaHT HEYyJ00CH, a BTOPOH MOXET MPUBECTH K Hepa3Oepuxe U morepe
KOHTPOJIS Ha/l BEIEHHEM COBMECTHBIX JIET.
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B BBImaHHOM MOBEpeHHOCTH (BbIAETCSl OHA HE OT UMEHHU MPOCTOro
TOBapHILECTBA, HE 00JIaAal0UIEro MPaBOCIIOCOOHOCTHIO, a OT UMEHH OT-
JeTIbHBIX YYACTHUKOB) MOTYT OBITh YKa3aHbI OTPAHUYEHUS M0 BEJCHUIO
o01mux zen ToBapuiia. Hanpumep, oMH M3 YYaCTHUKOB BHEC B COBMeE-
CTHOE JIeN0 (CTPOMTENBCTBO OOBEKTa HEABMKUMOCTH) ONPEACIEHHOE
HMMYIIECTBO, TOTJa Kak JIpyrue — JeHexHble cpeacTBa. [loaTomy oH
BIIpaBe yKa3aTh B JOBEPEHHOCTH (JINOO CaMOM JIOTOBOpPE), YTO OTUYXK-
JIeHMe JaHHOTO MMYILECTBa AOMYCKaeTcsl TOMbKO UM Ju4dHo. Ecnu B go-
BEPEHHOCTH TaKHe OTpaHHYEHHs HEe YKa3aHbl, [pyrue TOBAPHUIIM BIIpaBe
oCIapuBaTh TaKHE CHENKH, TOJBKO €CIU JOKaXyT, YTO B MOMEHT 3a-
KIIIOUEHHS CHENKH TPEThE JIMIO 3HAIO WJIM 3aBEIOMO JODKHO OBIIO
3HaTh O HaNM4YMH Takux orpanmueHuil (m. 3 ct. 914 'K PB). [Ipuuem
JI0Ka3aTh 3TOT QaKT MPUIETCSI CAMUM YUYACTHUKAM.

Cornacuo . 4 cr. 914 T'K Pb ToBapui, coBeplIMBIIMI OT UMEHU
BCEX TOBApHILEH CIENKH, B OTHOLUIEHUH KOTOPBIX €T0 MPaBo Ha BeJIEHHE
OOIIMX JIe] TOBAPUILEH ObUIO OrpaHUYCHO, MO0 3aKTIOYUBIINNA B HHTE-
pecax BceX TOBapHUIEH CAENKH OT CBOEro MMEHH, MOXKET TpeOoBaTh
BO3MEIIIEHUS MPOU3BEICHHBIX MM 3a CBOM CHET pacXOfiOB, €Cld HMe-
JUCh JIOCTaTOYHBIE OCHOBAHWUS MOJiaraTh, YTO 3TH CACIKH ObLTH HE0O-
XOJUMBIMM B HHTEpPEcax BCeX ToBapullued. ToBapuinu, IOHECHIME
BCJIEJICTBUE TAKUX CAEIOK YOBITKH, BIIpaBe TPeOOBATh MX BO3MEIICHHS.

3/1ecs UMeeTcsl B BUAY CUTYyallMsl, KOT/ia, HalpuMep, OJMH U3 y4yacT-
HUKOB B35UI OaHKOBCKHI KpEIUT Ha CBOE WMS, HO HaMepeBaeTcs HC-
MOJIb30BaTh €ro B MHTEpPECcaX COBMECTHOW JesTenbHOocTH. OH BIpaBe
TpeOOBaTh OT JPYTrUX YYACTHUKOB MPOMOPLUUOHATIBHOTO y4acTHs B MO-
raleHuy 3Toro Kpeauta. Eciau Apyrue ydacTHUKU € 9TUM HE COTJIACHBI,
OHHU MOTYT OTKa3aThCs Y4aCTBOBAThH B MOTAIICHUU KpEAWUTa U MOTpedo-
BaTh BO3MEILIEHHS YOBITKOB (€CIH UX pa3Mep UM YAACTCs JOKA3aTh).

Hapsity ¢ yuactuem B BeileHMH JieNT TOBapHUIlaM MPUHAIISKUT MPaBO
Ha MH(OPMAIIIO: KayKAbIH TOBApHIIL BIIPaBE 3HAKOMHTBCS CO BCEH JOKY-
MEHTaIleN 10 BeNEeHHIO JIeN, MPUYEeM HE3aBUCHMO OT TOrO, YMOJHOMO-
YeH JIM OH BECTH OOIIME Jiella TOBApHILCH WM HeT. boyee Toro, orkas
OT 3TOr'O MpaBa WM €ro OrpaHUUYEHHE, B T. Y. 110 COIJIAIIEHHUIO TOBAPUIIIEH,
HUYTOXHBI (cT. 915 T'K PB). B 3TOM OTITHUME OT X03SHCTBEHHBIX OOIIECTB,
KOTOpbIE B psiJie CIy4aeB BIPaBE OTPaHUYUTh O0BEM MPEIOCTaBISIEMOH
y4JacTHHKaM nHQopmMaimu (cM. cT. 64 u ap. crateu 3akoHa Ne 2020-X1I).

Q@unancogvie omuowenus. OOLEe TPABUIO TAKOBO: €CIM HWHOE
HE TPEIYCMOTPEHO COTJIAIICHUEM CTOPOH, pacXoibl (YOBITKH), paBHO
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Kak M TpHOBUIH CTOPOH, MOJYYEeHHBIE B pe3yJbTaTe COBMECTHOMH
JeATebHOCTH, PAaCHpPEACNIAIOTCS MPONOPIHUOHATIBHO CTOMMOCTH WX
BKJIaJIOB B oO1nee jaeno. CornamieHneM CTOpOH (Kak CaMHM J0TOBOPOM
O COBMECTHOW JEATENbHOCTH, TaK ¥ MHBIM) MOTYT MPEIyCMaTPUBATHCS
1 Apyruc npomnopurn, OAHAKO HEIb3s MOJTHOCTHhIO YCTPAHUTh TOBApHUIla
OT ydacTHsi B NMPHOBUIIX M YyOBITKaX. B MpOTHBHOM ciydae momoOHOe
corlallleHre HUYTOXKHO, T. €. HEAEHCTBUTEIBHO 0€3 HEOOXOIUMOCTH
MPHU3HAHUS €ro TakoBbIM cynioM (cT. 916, 918 'K PB).

B ornuume oT 10puAMYECKOro JIUIa MPOCTOE TOBAPHILECTBO HE HECET
CaMOCTOATEILHOW OTBETCTBEHHOCTH TI0 CBOMM 0O0si3aTenbcTBaM. KMmy-
HIECTBEHHYIO OTBETCTBEHHOCThH IO OOIIUM 00s53aTeIbCTBAM IO COBME-
CTHOM ACATCIBHOCTU HECYT HCIMOCPCACTBECHHO YYACTHUKH, IMPUUCM €€
xapaktep (I1oJIeBOi OO CONMMIAPHBIN) 3aBHCUT OT XapaKTepa COBMe-
CTHOM JACATCIIBHOCTH, 4 UMEHHO:

l)ecnin oHa cCBsi3aHa C MPEANPUHUMATENIBCKON EATEIBHOCTHIO,
TO TOBApHUIIM OTBEYAIOT COJHMIAPHO 1O BCEM OOIIUM 00s3aTeNbCTBaM,
KaK JIOTOBOPHBIM, TaK M BHEIOTOBOPHBIM (M3 MPUYMHEHMS BpeAa, W3
HEOCHOBATENbHOr0 oboramieHust u jap.). ConuaapHblii XapakTep OTBET-
CTBEHHOCTU O3HA4YacCT, YTO KPECOAUTOP BIIpaABEC Tpe60BaTI) HUCIIOJIHCHUA
KaK OT BCE€X JOJIZKHUKOB COBMECTHO, TaK U OT HIO6OFO U3 HUX B OTAC/Ib-
HOCTH, TIPUTOM KaK IMOJHOCTHIO, TaK W B YacTH jpoira. [lpwuem comu-
OapHbIC JOJDKHUKH OCTAarOTCsA 06H33HHI)IMI/I a0 TEX T1I0p, IIOKa
00s13aTenbeTBO He Oyer ucnonHeno nonHocTeio (c1. 304 'K PB);

2) eciM COBMECTHAS JIEATENILHOCTh HE CBSI3aHA C MPeAIpUHIMATEb-
CKOH JIeSITeNbHOCTBIO, TO KaXKABIH yYaCTHUK OTBEYAET MO OOLIMM JI0T0-
BOPHBIM 06H33T6HI)CTB3M BCEM CBOMM MMYHIECCTBOM MPONOPHUOHATIBHO
CTOMMOCTH €ro BKJajaa B obmiee neno. OaHaKo 1Mo BHEJOTOBOPHBIM 0051-
3aTeNbCTBaM TOBAPHIIH TaKKe oTBevaroT conuaapHo (ct. 917 'K PB).

[IpocToe ToBapHIIECTBO HE MOJKET UMETh COOCTBEHHOTO OaHKOBCKOTO
cuera, MOCcKONIbKY cornacHo cr. 198 bankoBckoro kojekca PecnyOmukn
Benapyce (manee — BK PB) BiagenbiiamMu cuera 1o 0rOBOpY TEKYIIETO
(pacueTHOro) OaHKOBCKOrO CY€Ta MOTYT OBITh TOJBKO (PU3UYECKUE
U ropuandeckue nuna. [1osToMy Bce pacxofHbIe ONepanyd U Bce Mo-
CTYIUICHUS COBEPIIIAIOTCS Yepe3 pacueTHbIN(bie) cueT(a) yuacTHUKA(OB).
Yamie Bcero 3To c4eT TOro y4acTHHKA, KOTOPBIH BeleT OyXraJTepCcKHil
y4deT MPOCTOro TOBAPHIIECTBA, IPUYEM C yUETOM OTCYTCTBHUSI OIpaHU-
YeHUH Ha KOJINYeCTBO TEKYHIUX CYCTOB OH MOKET OTKPLITH OT[[eHI)HBIfI
CYCT Ha CBOC MM I YHPOIICHUA OTCIC)KMBAHUA COBMECTHO ITPOBO-
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IUMBIX onepanuii. Kpome Toro, 1uis y4acTHHKOB JOT'OBOpPA O CO3IaHUM
AO 1 y4penuTenbHOro A0ropopa B 6aHke MOXKET OTKPBIBATHCS BPEMEH-
HBIW cuer A popMupoBanus yctaBHoro kanutana (ct. 208 BK PB).

Hanozooonoxncenue. Cornacto ct. 13 Hanorororo xojaekca Pecry0-
mukn benapyck (manee — HK PB) mpocTeie ToBapuiiecTBa SIBIISIOTCS
MIaTeNbIIMKaMy HaJIOTOB, COOpOB (ITOIUIMH) KaK «OpraHu3alumy. Yda-
CTHUK MPOCTOTO TOBAPHUIIECTBA, HA KOTOPOT'O B COOTBETCTBHH C JIOTO-
BOPOM O COBMECTHOW JAEATENBHOCTH MEXAY YYACTHUKAMH BO3JIOKEHO
Be/IEHUE JIeT 3TOr0 TOBApPHUIIECTBA MO0 KOTOPHIM TONTYyYaeT BHIPYUKY
MO JeATETbHOCTH STOr0 TOBAPHUIIIECTBA JI0 €€ paclpeaeIeHus], UCTIOIHSIET
HAJIOroBoe 0053aTeNLCTBO 3TOro ToBapuuiectsa (1. 4 cr. 13 HK PB).

Cornacao cr. 66 HK Pb mpocTsle ToBapuIiecTBa HpeACTaBISIOT
3asBJICHHE O TIOCTAHOBKE Ha y4eT B HAJIOTOBBIM OpraH MO MECTy WX Ha-
XOXKJeHUs1 He o3nHee 10 pabounx aHel co ITHS 3aKIIIoueHHs A0T0BOpa
0 COBMECTHOH AesaTenbHOCTH. K 3asBICHUIO MpHIararTcs:

1) opuruHa: U KONUs IOrOBOpa O COBMECTHOH JIESITENbHOCTH;

2) OpuTHHAJT ¥ KOMHUS JOBEPEHHOCTH, BHIAAHHOW YYaCTHHKY POCTOTO
TOBapHILECTBA, HA KOTOPOT'0 B COOTBETCTBHHU C JIOTOBOPOM O COBMECT-
HOU JIeATEIbHOCTH BO3JIOKEHO BEACHUE /I TOBAPHUILECTBA, ECIIN TaKhe
MOJTHOMOYHSI YYACTHHUKY MPOCTOr'0 TOBAPHUILECTBA HE MPEIOCTABICHBI
JIOTOBOPOM.

MecToM HaxOKAEHHS NPOCTOrO TOBAPHUIIECTBA TPHU3HACTCS MECTO
HaXOXKACHHUS TOTO €ro y4aCcTHHKA, Ha KOTOPOTO B COOTBETCTBHH C JIOTOBO-
POM O COBMECTHOM JIEITEIIBHOCTH MEX]TYy YHaCTHHUKAMHU BO3JIOXKEHO BEJICHHE
JIelT 3TOTO TOBAPHUILIECTBA JIMOO KOTOPHIH MOMyYaeT BBIPYUKY 10 JeSTeTbHO-
CTH 3TOTO TOBapHIIeCTBa JI0 ee pacnpenenenus (. 1 ct. 15 HK PB).

[NockonbKy MpOCThIe TOBAPHUIIECTBA MPHUPABHEHBI B HAIOTOBOM 3aKO-
HOJATENTLCTBE K OpraHU3alusM, OHH SBJISIOTCS IUIaTENbIIMKAMHU TEX XKe
HAJIOTOB, YTO U opuueckue una. OcoOeHHOCTH UCUKCIEHHS HAJIOTOB,
nepeunciennsie HK Pb s mpocTeix TOBapuIecTB, MUHUMAIBHBL

B wactaoctH, cormacuo m. m. 2.4 cr. 93 HK Pb He mpusnarotcs
obbekroM Hajoroobnoxenuss HIC nepenava ToBapos (pabor, ycuyr),
WMYIIECTBEHHBIX MPaB B KauecTBE BKIIAJa YYaCTHHKA MPOCTOrO TOBa-
puiecTBa (IOroBOpa O COBMECTHOH [esTEIbHOCTH) B OOIIee Jeno
(3a MCKITIOYEHUEM TOBApOB, OTUYXKIAEMBIX 0 YCIOBHSIM YKa3aHHOTO
JIOTOBOpa JPYrOMYy YYacTHHKY), PacXOfbl, BO3MELIaeMble YYaCTHHUKY
B COOTBETCTBHHM C JIOTOBOPOM IPOCTOrO TOBapHIIeCTBa (IOrOBOPOM
O COBMECTHOHM [IEATENBHOCTH) JIMIIOM, OCYIIECTBIISIOIIUM BeJCHUE
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o0lMX JAen, a TakKe MpPU pasfielie TOBApOB, HAXOAMBIIMXCS B 0OmICH
COOCTBEHHOCTH YYaCTHHKOB IPOCTOIO TOBAapHUILECTBA (IOMOBOpa O COBME-
CTHOM JICSITEIILHOCTH).

B 1o e Bpems B coorBerctBuM ¢ 1. 1. 21 ct. 107 HK Pb mipu mepe-
Jade ToBapoB (paboT, yciyr), UMYILIECTBEHHBIX TpaB B KauecTBe BKJaa
y4acTHHKa JJOrOBOpA MPOCTOro TOBAPHILECTBA B 00IIIee JIe0 (3a UCKITIO-
YeHHWEM TOBApOB, OTYYKIAEMBIX MO YCIOBHSIM YKa3aHHOTO JOrOBOpa
JpYroMy y4acTHHKY), PACXOAOB, BOMENIAEMBIX YUaCTHHKY B COOTBETCT-
BUHM C JJOTOBOPOM IPOCTOrO TOBAPUIIECTBA JIUIIOM, OCYLIECTBIISIOLIAM
Be/ICHHE OOMIMX JeJ, a TalKe NpU paslielie TOBapOB, HAaXOIUBILIHXCS
B 00I1Iel COOCTBEHHOCTH Y4aCTHUKOB JOTOBOPA MPOCTOr0 TOBAPHUIIIECTBA,
MPOMU3BOIUTCS Tepenadya (HaKTUIeCKH YIUIaYeHHBIX CyMM Hallora Ha J0-
0aBJICHHYIO CTOMMOCTB IIPH MPHOOPETEHHH (BBO3€) 3THX TOBapoB (padoT,
YCIIyT), UMYIIECTBEHHBIX MpaB MO0 (aKTUUECKH YIIaueHHBIX CyMM Ha-
yiora Ha J00aBJIEHHYIO CTOMMOCTH MO ToBapaM (paboTam, yciyram), HMy-
[IECTBEHHBIM MpaBaM, UCTIOIB30BAHHBIM P MPOU3BOACTBE HJIH CO3IaHUH
nepeaaBaeMbIX TOBapoB (paboT, YCIyT), HMYILIECTBEHHBIX MPaB.

Jnst menei ke HCYUCIISHUS APYTOro KOCBEHHOT O Hajlora — aKIu30B —
nepenava IMaTelbIMKOM TPOU3BEACHHBIX MM TMOAAKIU3HBIX TOBApOB
B KauyecTBE BKJaJia IO JOTOBOPY MPOCTOr0 TOBAPHILIECTBA (JOrOBOPY
0 COBMECTHOH AEATENLHOCTH), a TAaKXKe mepefada MoJaKIU3HBIX TOBa-
POB, TIPOM3BEACHHBIX B paMKax JOrOBOpa IMPOCTOrO TOBAPHUIIECTBA
(oroBopa 0 COBMECTHOH JeATEIbHOCTH), YYACTHUKY (€ro MmpaBorpeeM-
HUKY WIH HACICAHUKY) YKa3aHHOTO JOrOBOPa MPH BBIICNICHUHU €r0 JJOIH
W3 MMYILIECTBA, HaXOJsIIerocs B oO0mmIeil COOCTBEHHOCTH YYaCTHHKOB
JOTOBOpA, WJIM pasjielieé TaKoro HMMYIIECTBa, HAMpPOTUB, MPH3HACTCS
peanuzanueit (nepemaueit) (m. m. 2.6, 2.7 cr. 113 HK PB). Bo Bcex
9THX CIy4asiX B MEPBHYHBIX YUETHBIX M (WJIM) pPacUETHBIX AOKYMEHTaX
JOJDKHBI YKa3bIBaThCS CyMMBI aKIIM30B, yIUIauYeHHbIE MPHU MpHoOpeTe-
HUU (BBO3€) MepelaBaeMbIX MOAAKIM3HBIX ToBapoB (m. 10 cr. 120
HK PB). OmHako cyMMBbI Hajiora, yIjIadeHHbIC TIPU MPUOOPETEHUH (BBO3E
Ha TeppuTopuio PeciyOnuku benapych) moJakIM3HBIX TOBApOB, Mepe-
JaHHBIX YYaCTHHKOM JIOTOBOpa MPOCTOTO TOBApHILECTBA B KA4eCTBE
BKJIaJia B o0IIee Aeno, a TakkKe yIUladyeHHbIE YYACTHHKOM JO0TrOBOpa
MPOCTOTO TOBAPHIIECTBA, OCYIIECTRISIONINM BEACHUE OOIINX AEN, IpH
pasjierne MmoJaKIM3HbIX TOBAPOB, HAXOAMUBIIUXCS B 00IICH COOCTBEHHO-
CTH YYacCTHHKOB JIOTOBOpa MPOCTOr0 TOBApHIIECTBA, HE MOIJIEKAT
BbIUeTy (Bo3Bparty) (1. m. 5.3 cr. 123 HK PB).
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KacarenbHo Hasora Ha IpuOBUTE OCOOCHHOCTH HaJIOT000JI0KEHUS
MpHOBUIN MPOCTHIX TOBAPHILECTB onpeneneHsl B 1. 2—4 ct. 137 HK PB,
COTJIACHO KOTOpPOH MpH ONpeAeNeHUH BallOBOW MPUOBLIN MPOCTOTO
TOBapHIIECTBAa HE YYUTBHIBAIOTCS BKJIAAbl YYACTHHUKOB MPOCTOTO TO-
BapullecTBa B 3TO ToBapuiiecTBo. OIHAKO 0CBOOOXKIEHHE OT HaJo-
roobnoxenus (B mnpenycmorpenasix HK PB ciyuasx) wHamorom
Ha MpUOBLIH TTPU HAJOTOOOI0KECHUHU MPUOBLIU MPOCTOTO TOBAPHIIE-
CTBa HE IPUMECHSETCS.

[Ipu onpeneneHun BajJoOBOW MPUOBUTH YYaCTHUKOB HPOCTOrO TOBa-
pHILECTBA HE YUUTBHIBAIOTCS JIOXOBI, MONYYEHHbIC TaHHBIMUA yYacTHH-
KaMW TPy BO3BpaTe MX BKIAJOB B ATO TOBAPHIIECTBO, a TAKXKE MPH
pacnpeneneHuy TpruObUI POCTOr0 TOBAPHUIIECTBA, OCTAIOIIEHCS MOCIIe
HanoroobnoxxeHus. Takke HEe YYUTHIBAIOTCA YOBITKH MPOCTOTO TOBa-
pHUIIECTBA MM XO3IMCTBEHHOW TIPYIIBI IIPU OHPENEICHUU BaJIOBOMN
NpHOBUIN Y UX YYaCTHHKOB.

[NonoxkurensHas pa3HHUIA MEKAY OLEHOYHOH CTOMMOCTBIO MMYIIE-
CTBa, MEPEAaBaAEMOr0 YYaCTHHKOM MPOCTOT0 TOBAPHUIIIECTBA B KauecTBe
HEJIEHEeXHOT0 BKJIa/la B 3TO TOBAPULIECTBO, U OCTATOYHON CTOMMOCTBIO
3TOr0 UMYLIECTBA YUUTHIBACTCS MPH ONpeNeeHHH BajJoBOWH MPUOBLIH
y4acTHUKA, MTEePEAaIoNIero 3T0 HMYIIECTBO.

VY4acTHUK MPOCTOr0 TOBAPHIIECTBA, MPU3HABAEMBIN TUIATEIBIITKOM
B OTHOLIEHWHW MPHUOBUTH STOr0 TOBAPHUIIECTBA, BENET pa3ZeibHbIA ydyer
BBIPYYKH OT peaji3allid TOBapoB (paboT, YCIIyTr), MMYILECTBEHHBIX
npaB ¥ BHEPEATH3aIMOHHBIX JOXOJOB, a TaKXe 3aTpar, CBA3aHHBIX
C IeSATENbHOCTBIO ATOro ToBapuinecTBa. CyMMBI BBIPYYKU OT pean3a-
IUU TOBapoB (padoT, yciyr), MMYIIECTBEHHBIX MPaB U BHEpealn3alu-
OHHBIX JIOXOJIOB, & TaKKe 3aTpaT, CBS3aHHBIX C JIEITEIbHOCTBIO TOTr0
TOBapHILECTBA, Y TAKOI'0 YYaCTHHKA HE YYUTHIBAIOTCS MPH ONpererne-
HUU BAJIOBOM MPHUOBLIH, MO KOTOPOW OH MPHU3HAETCSI CAaMOCTOSTEIbHBIM
TIATENBIINKOM.

B cityuae, koraa nuia coBMECTHO (HEMOCPEACTBEHHO HITH KOCBEHHO)
KOHTPOJNUPYIOT TPEThE JIUI0, OHU MOTYT OBITh TPU3HAHBI B3aMMO3aBH-
cumbiMu Juiiamu coriacHo cr. 20 HK PB. B atom cimyuae HamoroBbie
OpraHbl MOyYaroT MPaBO KOPPEKTUPOBATh HAIOTOBYIO 0azy (KOHTpPOIb
3a TpaHC(EPTHBIM IIEHOOOPA30BaHHMEM) MO HAJIOTY Ha MPUOBUIb B CIIY-
yasx U mopsanke, onpeneneHHeix cr. 30-1 HK Pb. Taxke mpoctbie
TOBapHILECTBA UMEIOT BO3MOXKHOCTH TIEpeHOoca YOBITKOB Ha Oynmymiee
(m. 6 ct. 141-1 HK PB).
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B wactu Hanora Ha HEIBUKUMOCTB TIPOCTOE TOBAPHUILECTBO SABIISETCS
MJIaTEIbIMUKOM, KaK M JPyrue opraHu3aiuu, 0ojiee TOro, 0CBOOOXK/Ie-
HUE OT HaJlora Ha HEJJBM)KUMOCTb TIPH €ro yIuiaTe IpOCThIM TOBapHILE-
crBoM He npumensiercs (1. 3 cr. 186 HK PB).

Cpenu Apyrux OcOOEHHOCTEH YKakeM Ha TO, YTO OpTaHU3aluH
W MHIUBHAyadbHble npennpunumatenu (MII), ocymectBustomue nes-
TENFHOCTh B PaMKax MPOCTOrO TOBApHILECTBA, HE BIpPaBe MPHUMEHSTH
yIpolieHHyto cucremy (1. m. 5.1.4 ct. 286 HK PB).

IInarensimkn — MII npu ocylnecTBIEHMM JEATEIBHOCTH B PaMKax
JIOrOBOpPA MPOCTOr0 TOBAPHILIECTBA (JIOrOBOPa O COBMECTHOM JESTEIILHOCTH )
YIUIQYMBAIOT HAJIOrH, COOpbI (IONUTMHBI) B TOPSIIKE, MPEIyCMOTPEHHOM
HK PB, 1. e. mo omeparmsM, CBS3aHHBIM C COBMECTHOU JESTEIBHOCTBHIO,
MPUMEHSIOT 00LIMH pexxuM HamorooonokeHus (1. 1. 2.2 cr. 293 HK PB).

Hanpotus, npocTeie TOBapUIIeCTBa HMEIOT IPaBO MPUMEHSITH SAWHBIIH
HAJIOT JJISl TIPOU3BOINTENEH CETbCKOXO03SMCTBEHHOH MPOAYKIIMN Hauu-
Has ¢ JaThl UX TIOCTAHOBKH Ha Y4eT NP YCIOBWUH MOAAYH B HAJIOTOBBIH
OpraH MO MeCTy IMOCTAHOBKH Ha y4YeT COOTBETCTBYIOUIETO YBEJOMIICHUS
B TeueHue 20 paboumx gHEW CO JHS IMOCTAHOBKHM Ha y4eT (4. 2 m. 2
cr. 302 HK PB).

Kak u panee, MHOTHE OpraHu3allii M WHIMBHIYaJIbHbIC MPEIIPHHH-
MaTell UMEIOT TPABO Ha OCOOBIH MOPSIOK HAJIIOTOOOI0KEHHUS, YCTAHOB-
nennblii Jlekperom Ilpesuaenta PecriyOmuku benmapycs or 20.12.2007
Ne 9 «O HEKOoTOpBIX BOMpOCaX PEryJIHPOBAHMS MPEAIPUHUMATETHCKON
JIeATEIbHOCTH B CEJIbCKOM MecTHOCTH (manee — Jlekper Ne 9) u [lekpe-
tom [Ipesunenta Pecriyomuku Benapyce ot 07.05.2012 Ne 6 «O ctumy-
JUPOBAaHUU TPEANPUHUMATENGCKOW JIESITEIbHOCTH Ha TEpPUTOPUH
CPEIHUX, MaJIBIX TOPOJICKMX MOCEIEHUH, CETbCKON MECTHOCTI (JaJiee —
Hexpet Ne 6). OqHako oHH OTpaHUYEHBI B TIPUMEHEHUH JaHHOTO TOPSIIKA
MpU OCYIIECTBICHUU JESITELHOCTH B PaMKaxX MPOCTOTO TOBAPHIIECTBA
(.4 m. 1.1 Jlekpera Ne 9, . . 1.8 Jlekpera Ne 6).

B menom pexuM HamorooOI0KeHHS YIaCTHHKOB JIOrOBOpa O COBMeE-
CTHOW AEATENbHOCTH JOCTaTOYHO JIOSUIEH, MOCKONBKY MO3BOJISIET U30e-
XKaTb JBOMHOTO HAJIO0r000JI0KEHUSI Ha YPOBHE pacrpeieieH s MPHObLIH
(Hanmor Ha TpUOBUTL OT MMEHHW IMPOCTOTO TOBAPHILIECTBA YILIAYWBAET
TOJIBKO yYaCTHHK, KOTOPOMY IMOpy4YeHOo BeneHue aen). s cpaBHEHHs:
NpH pacnpeaeneHny npuosH opuandeckoro juna (OO0 u T. 1m.) Ta-
KOT'O pojia MepedrciIeHusl pacCcMaTpUBalOTCs Kak AUBUAEHAH! (1. 1 cT. 35
HK PB) ¢ Hanoroo6noxenuem 1o craske 12 % (m. 5 cr. 142 HK PB).
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OpHaKO HAJOroBOE 3aKOHOJATENLCTBO, KaK U TpaKJIaHCKoe, Oiaro-
MPUATHO JIJIS POCTHIX TOBAPHILECTB, CO3/IaHHBIX C IIEIbI0 M3BJICUCHHUS
npuObLH. JIJ1 TOrOBOPOB ke, 3aKIFOUCHHBIX C IETbI0 COBMECTHBIX WH-
BECTHIIMM, HECEHUs OOIIMX pPACXOJ0B, a TaKXKEe B HEKOMMEPYCECKOU
cdepe BBIOOp JTAHHOW MOJEIH CO3JIAeT JIOTIONHUTEIbHBIE 00S3aHHOCTH
B BHJIC TIOCTAHOBKHM Ha HAJIOTOBBIN y4er. DTO TpeOOBaHHE HAJIOrOBOTO
3aKOHOJIATENILCTBA, OE3YCIIOBHO, 3aCTABUT CTOPOHBI MCKATh MHBIC ITyTH
oopmIIEHUS JJOrOBOPHBIX OTHOIICHWH, MPEKIE BCEro i HEKOMMEp-
YECKHUX MPOSKTOB.

12.3. Beennie HAJIOrOBOr0 M OyXTraJTepCcKoro yiera
NMPOCTOro TOBAPHUIIECTBA

Ob6uwue nonoxcenusn. B coorerctum ¢ 1. 2 ¢1. 913 'K Pb Benenue
OyXrajTepckoro ydera OOIIEro MMYIIECTBA TOBAPHILEH MOXKET OBITh
MOPYYEHO UMHU OJHOMY M3 YYaCTBYIOIIMX B JoroBope juil. OHo ocyiie-
CTBJIIETCS B COOTBeTCTBMM ¢ 3akoHOoM PecnyOmuku bemapycs ot
18.10.1994 Ne 3321-XII «O OyxrantepckoM yuere U ordeTHOCTI» (4. 1 1 4
cT. 1), a TaKke ¢ yueToM 0coOCHHOCTEH, ycTaHOBIeHHBIX MHCTpyKImeit
Ne 161, a nns 6ankoB — HanmonansHOro cTangapTa GUHAHCOBOM OTYET-
Hoctu 31 «Yuactue B coBMecTHO# nestenbHocT» (HCDO 31), yrBep-
XKJIeHHOro TmoctaHoBieHneM CoBera nupekTopoB HarpoHambHOTO
Oanka PecniyOnuku Benmapych ot 27.12.2001 Ne 410 (B cooTBeTCTBHU
C OIHOMMEHHBIM MEXIYHapOIHbIM cTaHaapToM). Oanako MHCTpyKus
Ne 161 He pacmipocTpaHseTcs Ha ciaydau 3aKI04eHus JoroBopa mpocTo-
TO TOBapHILECTBA, KOTOPBHIA HE CBSI3aH C OCYLIECTBIEHHUEM €ro y4act-
HUKaMH MIPEANPUHAMATENBCKON e TEIbHOCTH.

B coorBerctBuu ¢ MHCTpyKIMeld O NMOpsAAKE NMPUMEHEHUS TUIIOBOTO
IJIaHa CYETOB OYyXTraJTepCKOrO ydera, YTBEPXKAECHHOW IOCTAaHOBJICHHUEM
MunucrepctBa punancoB Pecybiuku Bemapyck ot 29.06.2011 Ne 50,
JUIsl y4eTa olepainui, CBI3aHHBIX C COBMECTHOH JIESITEbHOCTHIO, HCTIONb-
3YIOTCS CICAYIOIINE CHHTETHUECKHE U aHATMTHIECKHE cyeTa (cyOcuera):

1) cybecuer 06-3 «Bkiaasl O JOTOBOPY O COBMECTHOW JIESITENBbHO-
ctu» cuera 06 «/lonrocpounsie prHaHCOBBIE BIOKEHUs». [IpenHasHa-
YeH Ui OTpaKeHHs BKJIAJ0B YYaCTHHKOB JOTOBOpAa O COBMECTHOMH
JeATeIbHOCTH B 00IIee HMYIIECTBO MTPOCTOTO TOBAPHILECTBA;

2) cybecuer 75-2 «Pacuersl 1o BbIIaTe AMBHIACHIOB U APYTHX J0XO-
J0B» cuera 75 «Pacuersl ¢ yupenurensmu». [Ipumensercs B T. 4. s
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ydeTra pacueroB IO paclpeleNieHuIo HepaclpeaeIeHHOW NpHObLIH
(HETTOKPBITOro YOBITKA) MEXKJYy yYYaCTHUKAMH JOTOBOpa O COBMECTHOM
NesITebHOCTH;

3)Ha cyOcuere 76-4 «Pacyerhl MO NPUYMTAIONIMMCS JUBHJICHIaM
U IpyruM Joxofamy cuera 76 «Pacuersl ¢ pa3HBIMU 1e0MTOpaMy M KpPeau-
TOpamMm». YUYHTBIBAIOTCS B YUCIIE IPOYMX PACUETHI MO TPHOBLTH, YOBITKAM
U IpyT'¥M pe3ysibTaTaM [0 I0rOBOPY O COBMECTHOM JeSATeTbHOCTH;

4) cuer 80 «YcraBHBIM KamuTaid». [IpuMeHsieTcss B 4MCiie MPOYEro
I 000011IeH s MH(GOPMAIIMK O HAJIMYUK U JIBUKCHUU BKJIQJIOB Y4acT-
HUKOB JIOTOBOpPa O COBMECTHOH [IEITENBHOCTH B 00Iee HUMYIIECTBO
MIPOCTOr0 TOBapHILECTBa. AHaIUTHYECKUN ydeT mo cyery 80 «YcraB-
HBIA KamuTal» BeleTcs M0 Y4pemuTensM (y4acTHHKaM) OpraHH3alliu
U BHUJAM AaKLUH, a 10 JOroBOpaM O COBMECTHOW JEATENbHOCTH —
0 Ka)KJIOMy JIOTOBOPY M KaX/I0MY YYaCTHUKY JI0TOBOpa;

5) neber cuera 75 «PacueTbl C ydpeqMTeNsIMW» U KPEOuT cuera 84
«Hepacmnpenenennas npuObLIb (HETTOKPBITHIA YOBITOK)». OTpa)xaroT mo-
KpBITHE YOBITKOB, CBSI3aHHBIX C COBMECTHOH JIEATENTLHOCTHIO TOBAPHIICH,
3a CYeT MX BKJIAJIOB B 00IIee MMYILIECTBO MPOCTOTO TOBAPHIIIECTBA.

Yuem axmueos, enecennvix ¢ kauecmee 6kna008. AKTHBbI, BHECEH-
HBIE B Ka4ecTBE BKIIA/IOB IO JIOTOBOPY MPOCTOr0 TOBAPHILECTBA, B OyX-
TaJITepCKOM  ydeTe orpaxatorcs Ha cyere 06 «Jlonrocpounbie
(uHaHCOBBIC BIOKEHU» cyOcueT « BKiaapl Mo 10roBOpy 0O COBMECTHOM
NeSITeIbHOCTH» B OLIEHKE, IPEIyCMOTPEHHON JJOrOBOPOM NPOCTOrO TO-
BapulllecTBa. ByXrajTepckuil y4er akTHMBOB OCYIIECTBIISIETCA MO Kax-
JIOMY JIOTOBOpPY IIPOCTOr0 TOBApHUIIECTBA M BUAAM aKTHBOB, BHECEHHBIX
B KauecTBe BKJIAJIOB.

OCHOBHBIE CpE/ICTBAa U HEMAaTepHaNIbHbIE AKTUBbBI, BHECEHHBIE YYaCTHH-
KaMH B KaueCTBE BKJIAJIOB B 00IlEe UMYIIECTBO, B OYXTaITEpCKOM ydeTe
orpaxatores (1. 18 Mucrpykipm Ne 161, . 14 Uncrpykuuu Ne 102):

—mno nebery cuera 01 «OcHoBHBIE cpencTBa» cybcuer «BbiObiTHE
OCHOBHBIX cpeacTB» u kpeauty cuera 01 «OcHOBHBIE CpelcTBa» cy0-
cuer «CoOCTBEeHHBIE OCHOBHBIE CPEACTBA» — IEpPBOHAYAIBbHAS CTOU-
MOCTh I€pe/laBaeMbIX OCHOBHBIX cpeacTtB. CyMMa HadMCIEHHOM
aMOPTH3AIMK CIIMChIBaeTCs B e0eT cuera 02 « AMopTH3aIus OCHOBHBIX
cpenct» ¢ kpenuta cuera 01 «OcHoBHBIE cpencTBa» cyocyer «BbiObI-
THE OCHOBHBIX CpeACTBY». OCTaToOYHAsi CTOMMOCTh NepeaaBaeMbIX 00b-
eKTOB oTpaxkaercs mo aedery cuyera 91 «lIpoune mOXOIBI U PACXOIBD»
cyocuer «[Ipoune pacxoab» u kpenuty cuera 01 «OCHOBHBIC CPEACTBAY
cyocuer «BpIObITHE OCHOBHBIX cpencTB». OIHOBPEMEHHO MO KPEIUTy
cuera 91 «[Ipoune moxomsl W pacxoabl» cyocuer «lIpoume HOXOmBI»
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B KOppecnoHJeHInH ¢ nederom cuera 06 «Jlonrocpounbie GUHAHCOBBIE
BIOKEHUS» cyOcueT «Briapl Mo TOroBopy O COBMECTHOH JiesITeNbHO-
CTH» OTpa’kaeTcsi CyMMa BKJIaJia B OLIEHKE COTJIACHO JIOTOBOPY MPOCTOTO
TOBapHILECTBA;

— 110 nedery cuera 04 «HemarepuanbHbie akTUBbDy cyOcuer «BbiObiTHE
HEMaTepUaNbHBIX aKTHBOB» M KpeauTy cuera 04 «HemarepuanbHble
aKTHBBD) — TIEPBOHAYAIbHAS CTOMMOCTh HEMaTepPHAJbHBIX AKTHBOB.
CyMMa HauMCIIEHHOW aMOpTH3alluM cIuchbiBaercss B neber cuera 05
«AMopTu3alysg HeMaTepHalIbHbIX aKTUBOBY ¢ KpeauTa cueta 04 «Hema-
TepualIbHbIE aKTUBBD cyOcueT «BBIObITHE HeMaTepHAILHBIX aKTHBOBY.
OcTtaTouyHasi CTOUMOCTh TIepeIaBaeMbIX OOBEKTOB OTPAXKALCTCS I10 JIe0eTy
cuera 91 «[Ipoune moxoael U pacxonp» cyocuer «IIpoume pacxombi»
u kpeauty cuera 04 «HemarepuanbHble akTHBBD) cyOcueT «BbiObITHE
HeMaTepHalbHbIX aKTUBOB». OJIHOBPEMEHHO MO KpeauTy cuera 91
«[Ipoune noxoxael u pacxoabpl» cybcuer «[Ipoune moxonpn» B Koppec-
noHAeHuH ¢ aederom cueta 06 «lonrocpounsie GrHAHCOBBIE BIOXKE-
HUs» cyOcuer «Briagpl 1Mo J0TOBOPY O COBMECTHOW [IEATEIbHOCTHY
OTpa)kaeTcsi CyMMa BKJIaZia B OIIEHKE COIJIaCHO JIOTOBOPY MPOCTOTO
TOBapHILECTBA.

Jlpyrue akTWBBI, BHECEHHBIC B KauecTBE BKJaJa IO JOTOBOPY Mpo-
CTOTO TOBApHIIECTBA, B OyXTaJTEPCKOM y4eTe OTpaxKaloTcs Mo JaedeTy
cuera 91 «[Ipoune noxoael U pacxonp» cyocuer «IIpoume pacxombi»
B KOPPECTIOHIeHINU ¢ KpenuToM cueroB 10 «Marepuans, 41 «ToBapbi»,
43 «["oToBas MPOAYKIMS» U IPYTUX CUETOB yUeTa aKTHBOB [0 CTOMMO-
CTH, OTpakeHHOW B OamaHce mepenaromieid cTopoHbl. OIHOBpEMEHHO
no kpeauty cuera 91 «[Ipoune moxonsl u pacxomasn» cyocuer «lIpoune
JOXOIBI» B KoppecnoHaeHnu c aederom cuera 06 «/lonrocpounsie
(uHaHCOBBIC BIOKEHU» cyOcueT «BKiaapl Mo 10roBOpy O COBMECTHOM
JeATEIBHOCTI OTPaKaeTcsi CyMMa BKJIaJla B OLIEHKE COTIIACHO AOTOBOPY
MPOCTOTO TOBAPHIIECTBA.

Bkynazgpl mo 1oroBopy MpOCTOrO TOBApHUIIECTBA, BHECEHHBIE JICHEXK-
HBIMH CPEACTBaMH, OTpaXkaloTcs mo aedery cuera 06 «/lonrocpounsie
(uHaHCOBBIC BIOKEHU» cyOcueT «BKiaapl Mo 10roBOpy O COBMECTHOM
JeATeIbHOCTH» B KOPPECHOHICHIIMU ¢ KpeauToM cuyeToB 51 «Pacuer-
HbIE cueray, 52 «Bamorabie cueray (1. 19, 20 Mactpykuuu Ne 161).

Yuem npubvinu u eozepauiennvix axmugog. I1puGblib, NMoITydYeH-
HYIO OT OpraHHW3aluy — JOBEPEHHOTO JIMIa, YIaCTHUKU M0 Pe3ybTaTaM
COBMECTHOW JEATENFHOCTH BKIIOYAaIOT B COCTaB MPOYMX JOXOAOB
U B OyXTaJTepCKOM ydeTe OTpaXkaloT mo naebery cuera 51 «PacuerHbie
cdera» u KpeauTy cuera 91 «IIpodne 70X0bI U paCXOABIY.
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AKTHBBI, BO3BpAIIIEHHBIE TOCJIE PacTOPKEHUS JIOrOBOpa IMPOCTOrOo
TOBapHILECTBA, TPUHUMAIOTCSI YIaCTHUKAMH K OyXTalTepcKOMY YYeTy
MO0 CTOMMOCTH, OTPAKEHHOW B OyXTaJTEepPCKOM Y4eTe OpraHH3alud —
JIOBEPEHHOT 0 JINIA Ha ATy MPUHATHS pelIeHus O MPeKpalieHnH COBMe-
CTHON JesITeThbHOCTH. AKTHBBI, BO3BpallleHHbIE B CUET IOTalleHUs
BKJIAJIOB, OTPaXKalOTCs ydacTHHKamu 10 Jiebety cueroB 01 «OcHOBHBIE
cpenctea», 04 «Hemarepuanbhbie akTuBb», 10 «Matepuans», 41 «To-
Bapel», 43 «l'oToBas mpoaykuus», 51 «PacuerHsie cuetay, 52 «Bamtot-
HbIE cYeTa» B KOPPECHOHAEHIINU ¢ kKpeauToM cueta 06 «/lonrocpounbie
(buHAHCOBBIE BIOKCHUS.

BoszBparenHas B cuer moramieHus BKJIaJa CyMMa aKTUBOB, IPEBBI-
HIaromas paHee BHECEHHYIO CyMMY aKTHBOB 10 JJOTOBOPY MPOCTOTO TO-
BapHIIecTBa, OTpaxkaercs mo nedery cuera 06 «/lonrocpounsie
(MHAHCOBBIC BIIOKEHHS» B KOPPECIOHJCHLIMU C KpeauToMm cuera 91
«[Ipoune 10X0/bI U PacXoabI».

Hauncnenne amopTusaiuy 1Mo BO3BpalleHHBIM OCHOBHBIM CpPEACTBaM
Y HeMaTepHaJIbHBIM aKTHBAaM MPOU3BOIUTCS C YUETOM BHOBb YCTaHOB-
JIEHHOT'O CPOKa MOJIE3HOr0 UCI0JIb30BaHUS B YCTAHOBJIEHHOM 3aKOHO/1a-
TEJIbCTBOM TOPSIJIKE.

Tema 13. OPTAHU3AIIMOHHO-9KOHOMUWYECKHUE
OCHOBBI CO3JAHUS N PYHKIIMOHUPOBAHUA
XOJIMHI OBBIX KOMITAHUI

Bonpocwl no meme:

13.1. CymHoCTh XONMHTOBON KOMIIaHUH.

13.2. CiocoOsI co3ianust XONAWHTOBOM KoManuu. Kputepuu Beibopa
YIIPaBJISIONICH KOMIIAHUN XOJIJIMHT .

13.3. MoTuBanus TpyJaa pyKOBOIUTENECH YNPABIAIOMUX KOMIAHUN
XOJIIMHTA, IOYEPHUX OpraHU3aIIH.

13.4. Tlpeumy1iiiecTBa U HEAOCTATKHU XOIIUHTOBBIX KOMITAHHH.

13.1. CymHoCTh X0JAMHTOBOH KOMIIAHUHU

Ion xonoumeom mOHMMAETCS CTPYKTYpHpPOBaHHOE OOBbEAHHEHHE
IBYX U 0Oojiee KOMMEPUYECKHX OpraHHu3aluil Ha OCHOBE peopraHu3aliH
W (WIK) JOTOBOPHBIX OTHOIIEHWH, OfHA M3 KOTOPBIX — YIPaBIAIOUIAS
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KOMITaHUs (XOJAMHTOBAs] KOMITaHHUS) — UMEET BO3MOKHOCTh OKa3bIBaTh
BIIMSIHAE Ha PEUIeHHs OCTAbHBIX YYaCTHHKOB XOJJHMHIA (JOYEPHUX
KOMITaHU), OCYIIECTBIATh CTPATErMyeckoe M OpraHW3allMOHHOE Ijia-
HUPOBAaHWE, YCTaHABIHMBATH OMNCPATUBHBIH KOHTPOIb U YIPaBIATH
JOYEePHUMH KOMIAHHUSIMHU OOBETMHEHUSI.

XonaAuHT — 3TO 00BEAWHEHNE IOPUANYECKUX TN (YIaCTHHUKOB XOJI-
JIMHTA), B KOTOPOM:

1) 0o0no u3 wpuduueckux auy (KOMMepUecKas OpraHu3aIusl) SBIIs-
eTcsl yIpaBIsoNIell KoMIIaHNeH XONMHTa B CHITY BO3MOKHOCTH OKa3bl-
BaTh BJMSHWE Ha PEUICHHs, NPUHUMAEMble IPYTMMH IOPHINYECKUMHU
JUNAMH — YYaCTHUKaMHU XOJ/IMHTA (JOUYepHIMH KOMIIaHUSIMU XOJIJIMHTA),
HA OCHOBaHHH:

—BiageHust 25 u Ooiee MPOIEHTaMH HPOCTHIX (OOBIKHOBEHHBIX )
aKuii (1omel B ycTaBHBIX (POHAAX) JOUYEPHUX KOMITAHUH XOJIJIMHT A,

— YOpaBJICHUS JESITENbHOCTHIO JIOUYEPHUX KOMIIAHWHA XONJAMHTa —
YHUTApHBIX NPEINPUATUN, YUYPEKIECHHBIX YIPABISIOIIEH KOMIIAHUEH
XOJIIMHTa, JTH00 MPEeNNpUATHH, TI0 OTHOIEHUIO K KOTOPBIM YIPaBIIsIO-
mas KOMIaHus XOIAMHTa MproOpena cTaTyC y4peauTens M0 HHBIM Oc-
HOBaHUSM, IMPEAYCMOTPEHHBIM 3aKOHOAATEILHBIMH aKTaMH, a TaKxKe
YUPEXKIEHUN, CO3JaHHBIX YIPABISIOIIEH KOMIIAHUEN XOJIIMHIA;

— JIOTOBOpa JIOBEPUTENILHOTO yIpaBieHus: 25 u Oosee mpoieHTaMu
MpocThIX (OOBIKHOBEHHBIX) aKIWK (HoJeil B ycTaBHBIX (OHIAxX) Jo4uep-
HUX KOMIaHUH XOJINHTA;

— MHOTO JIOTOBOpPa, B COOTBETCTBHH C KOTOPHIM YIIPABIISIOIICH KOM-
MaHued XOJMHra MPUOOpEeTaloTcsl MpaBa Mo YINPaBIeHUIO NeSTEIbHO-
CTBIO JIOUEPHUX KOMITAHWH XOJIJINHTA;

2) pusuueckoe auyo — COOCTBEHHMK WMYIIECCTBA YHUTAPHBIX MPEI-
MPUSTUHN, TPOCTHIX (OOBIKHOBEHHBIX) aKIuii (A0Jel B YCTaBHBIX (POH/IAX)
XO3SHMCTBEHHBIX OOIIECTB B pa3mepax 25 u 0oJiee MPOLEeHTOB. Y 4acTBY-
€T B YNpPaBJIEHWW ITHMH KOMMEpPUYECKHMH OpraHu3anusMu 0e3 obpa-
30BaHMs YIPaBISIONIEH KOMIIAHWM XOJAWHTa. B 3TOM ciydae Bce
YYaCTHUKH XOJIMHTA CUUTAIOTCS €r0 TOYSPHUMHU KOMITAHHSIMU.

Takum 00pa3zoM, MoJ XOJIAWHTOM TOHHMAETCS JBE Pa3HOBHIHOCTH
MpeANpPUHUMATENbCKAX Oo0beanHeHnd. B KkauecTBe nepgozo 6uoa
Xon0uHea OCNOPYCCKHUI 3aKOHOJATENb YKa3blBaeT Ha OOBCIUHCHHE
IOPUINYECKUX JIHI (YYACTHUKOB XOJIMHTA), B KOTOPOM OJHA M3 KOM-
MEPUYECKUX OpraHU3alUil SBISAETCS YIPABISAIOEH KOMIIAHUEH B CUILY
TOr'0, YTO OHA MOXKET OKa3bIBaTh BIMSHHE Ha PEIICHUs, TPHHUMAEMBbIC
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JIPYrUMH YYaCTHHUKAMH XOJAMHTA, KOTOPBIX 3aKOHOJATElNh WMEHYET
JOYSPHUMHU KOMITAaHHSIMH XOJIJINHTA.

B kauectBe 6mopoco euda xondunea OENOPYCCKUN 3aKOHOIATENb
yKa3bIBaeT Ha XOJAMHT, B KOTOPOM HET YNpaBJiIAloLIell KOMIIaHUH: ee Me-
cto 3aHuMaer (usmueckoe auno. [Ipu 3TOM PH3MUEcKoe TUIO0 MOXKET
00pa3oBaTh XOJJMHI 0O€3 CO3JIaHMs YIPABJISAIONICH KOMIIAHWH, JaXe He
00nazasi CTaTycoM WHAMBHIYAJIBHOTO TPEANPHHAMATENS, TIPH COOMIoIe-
HUH CIIEIYIOUIEr0 YCIOBUS: (U3UYECKOE JIUIO JIODKHO o0nagarh mpo-
CTBIMM aKIMsIMU (OJIIMM B ycTaBHOM (OHIE) JABYX U Oolee
XO3SHCTBEHHBIX OOIECTB B pa3Mepe 25 u Oosee MpoIeHToB. TeM caMbiM
OeopyCcCcKHid 3aKOHOAATENh UCXOJUT U3 TOTO, YTO YYACTHUKAMHU XOJIIMH-
ra BTOPOTO BHJIa MOTYT OBITh HCKITIOYUATEIBHO X035 CTBEHHBIE O0IIECTBRA.

Xonoune me sgrisemcs iopuouveckum auyom. HOpuandeckue nuia,
3aperucTpUpPOBAaHHBIE B TOCYIAapCTBax, ¢ KOTOpPbIMH Yy PecrnyOnuku
Benapych OTCYTCTBYIOT MEXIyHApOAHBIE COTIALICHUS, MperycMaTpH-
Barolue oOMeH HWHQOpMalyeld MO HaJIOrOBBIM BOMPOCaM, HE MOTYT
SIBIISITHCS y4aCTHUKAMH XOJIJJHTA.

XOoNAUHT cO3/1aeTcsl MO PEIICHNIO YIPABIISIONIEH KOMIAHUH XOJIMHTa
WM COOCTBEHHHKA, a XOJAWHT, YHPaBISIOMICH KOMITaHHEH KOTOPOTo
BBICTYIIA€T T'OCYIapCTBEHHOE YHUTApHOE MPEANPUSITHE, — MO0 PELICHHIO
pecnyOIMKaHCKOTO OpraHa roCyAapCTBEHHOTO YIpaBlIeHUs, HHOW ToCy-
JapCTBEHHOW opraHm3anud, nofunHeHHoW [Ipesunmenty PecmyOnuku
Benapyce wnu IlpaButensctBy Pecnyonuku benapych, MecTHOTO nMcmon-
HUTENEHOTO M PACHOpPSANTEIBHOTO OpraHa (Jajiee — rocylapcTBEHHbIE
oprasbl). XOJIUHT CUATAETCSI CO3JaHHBIM U MPHOOpETaeT CTaTyc Xod-
IWHTA C JaThl €ro PErucTpalyd, OCYIIECTBIIsIeMO MHHUCTEPCTBOM
3KOHOMHUKH, KOTOPOE BeAET 1 '0CyAapCTBEHHBIN PEECTP XOJIIUHTOB.

3ampeniaercs co3laHue U ACITEIBHOCTh Ha Tepputopun PecryOnuku
Benapych XONAMHIOB, HMEIOUIMX LENbIO0 WA PE3YIBTATOM MOHOIOJIH-
3aIMI0 TPOM3BOJICTBA U (WJIM) peau3aliiui ToBapoB (pabort, yciyr), He-
JONyIIeHHe, OrpaHUYCHHE HITH YCTPaHEHHE KOHKYPEHIINH, YIeMIICHHE
3aKOHHBIX UHTEPECOB MOTpeOHTENEH, a TaKKe XOJIINHTOB, Ybe CO3/IaHHE
W JeSTeNbHOCTh MPOTHBOPEYAT aKTaM 3aKOHOAATENLCTBA, HAHOCST
yiep0 CyBepeHHUTETY, HAIIMOHAILHOW 0€30MaCHOCTH, TEPPUTOPUATHLHOMN
LENTOCTHOCTH, MOTUTUYECKOW U SKOHOMHYECKOH cTabmisHOCTH Pecmy0-
ik Benapych, HapymaroT mpaBa ¥ cBOOOABI IPaKaaH.

Jlo momayn JOKYMEHTOB JUISl PETMCTPAIMM XONJIWHIA YIPaBIISIOIICH
KOMIIaHUel XonIuHra (COOCTBEHHHKOM HJIH YTIOMTHOMOYEHHBIM UM JIUIIOM )
O00IICHO ObIMb NOTYHUEHO CO2NACUE AHMUMOHONOIBLHO20 OpP2aHa HA €20
cosoanue.
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[ocynapcTBeHHbIE OpraHbl, YIPABJISAIOIINEC KOMIIAHUM XOJIJMHTOB
C y4acTHeM TOCYAapcTBa OOCCIEUHMBAIOT Pa3padOTKy OpraHH3allMOHHO-
IKOHOMHUYECKOTO OOOCHOBAHHMS CO3/IaHMsI XOJIuHra. (DUHAHCHPOBAaHHE
pa3paboTKU 3TOr0 OpraHU3aIMOHHO-3KOHOMHYECKOr0 0OOCHOBAaHHS MO-
’KET OCYIIECTBJIAThCS 3a CUET CPEICTB YKA3aHHBIX TOCYAapPCTBEHHBIX
OPraHOB MJIM YIPABJISIOIINX KOMIIAHUI TAKUX XOJIIMHTOB M MHBIX MCTOY-
HHKOB B COOTBETCTBHH C 3aKOHOJATEIbCTBOM PecryOiniku benapycs.

Opeanu3zayuonno-skonomuyeckoe 000CHO8aHUe CO30aHUA XONOUHd
¢ yuacmuem 20Cy0apcmea O0NHCHO 6KII0OUAMb!

— LIeJTM U 3a/Ia4¥ €ro CO3/IaHus;

— CBEJICHHSI O COCTABE €r0 YYaCTHHKOB Ha OCHOBE aHAJM3a MX OpraHH-
3aIIMOHHO-YTIPABJICHYECKOr0, POU3BOJICTBEHHOrO, (DMHAHCOBOIO, KaJpo-
BOr0 TMOTEHIMATa C OOOCHOBAaHHEM IIEJICCOOOPA3HOCTH  BKIFOUCHHS
Ka)KJIOrO M3 HUX B COCTAaB YYaCTHHKOB XOJIIMHTA C y4aCTHEM IOCy/IapCcTBa;

— IIPOCKT OPTaHM3aI[MOHHOW CTPYKTYpPBl YIPABICHUS, BKIIOYAs
00ocHOBaHUE BBIOOpa yIpaBIIsONICH KOMIIaHHY;

— MPOTHO3 YPPEKTUBHOCTH ICITEIBHOCTH, B T. 4. HHBECTUI[HOHHOT'O
MOTEHI[MAaJIa, BOBMOYKHOCTH YYacTHs B MEXK/IyHAPOJIHOW UHTETPalUH.

Vka3aHHOE OpraHM3alMOHHO-YKOHOMHUYECKOe OOOCHOBaHHE YTBEp-
KIAeTCs TOCYapPCTBEHHBIMH OpraHaMH, B TIOMYMHEHUH (BEICHUH) KO-
TOPBIX HaXOIATCS (B COCTAB KOTOPBIX BXOJAT) YIPABIISIONIME KOMITAHUH
XOJIMHIOB C YYaCTHEM TOCYIapCTBa — rOCYAAapPCTBEHHBIC YHUTAPHBIC
OpeNNpUsITUs MO0 B YIPABICHUU KOTOPBIX HAXOIATCSA aKIMH (J07IH
B YCTaBHOM (DOH[IE) YNPABISIOIINX KOMIAHUH TAKUX XOJJWHTOB — XO-
3SHCTBEHHBIX OOILIECTB, C MOCICIYIOIIUM COTJIaCOBaHHEM ¢ MUHHUCTEp-
CTBOM JKOHOMHKHM JIO Hayaja TOArOTOBKH IPOEKTa HOPMATHBHOI'O
MPaBOBOIO aKTa, YCTAHABIMBAIOLICTO OCHOBAHMWS CO3/IaHMs XOJIMHTA
C y4acTHeM TrocyaapcTBa, a B ClIy4ae OTCYTCTBUS HEOOXOIMMOCTH TIO-
TOTOBKH TaKOr0 HOPMATHBHOTO MPABOBOI'O aKTa — JO MPEICTABICHUS
B MUHHUCTEPCTBO SKOHOMHUKH JIOKYMEHTOB JIJIsl TIOJY4€HHs B YCTAHOB-
JICHHOM TIOPSIZIKE COTJIachsi aHTUMOHOIOJIBHOIO OpraHa Ha CO3JaHue
3TOr0 XOJIIMHTA.

JU1st pecucmpayuu xon0unea YNPABISIOMIAS KOMITAHUS XOJIUHTa
(COOCTBEHHUK WJIM YIIOJTHOMOUYEHHOE UM JIMI0) TpecTaBiser B MuHH-
CTEPCTBO SKOHOMHKH:

— 3asIBJICHHE O PErHCTPAIMU XOJIJHHIa;

— peIlICHUE O CO3/aHUM XOJIJMHIA, MPHHATOE YIPABISIOMICH KOMIIa-
HHEIl XONMHra B TOPSIIIKE, ONMPESTICHHOM €€ YCTaBOM (Y4pEAUTEIbHBIM
JIOTOBOPOM), COOCTBEHHHKOM, TOCYAAPCTBEHHBIM OpPTraHoM (IJIsi XOJIUH-
T'OB C YYaCTHEM roCylapCTRa);
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— KOMUU JOKYMEHTOB, IMOATBEPKIAIONINX T'OCYAapCTBEHHYIO pPErH-
CTPAILNIO FOPUIUYECKUX JIMI] — YYaCTHUKOB XOJIJIMHTA, 3aBEPEHHBIC UX
PYKOBOIUTEISIMH, a JUIsi YIYACTHUKOB XOJJMHTAa — Hepe3uneHToB Pec-
nyOnuku benmapych — Jieraan3oBaHHYIO BBIMKUCKY U3 TOPTOBOTO PErUCT-
pa CTpaHbl YUpEeXKICHHS, NAaTHUPOBAHHYIO HE IO3[HEE OJHOTO Troja
JIO THSI TIOJJa4M 3asIBJICHUS O PETUCTPALMK XOJNINHTA, WK HHOE SKBUBA-
JIEHTHOE JI0Ka3aTeNIbCTBO FOPHUJNYECKOTO CTaTyca MHOCTPAHHOW Opra-
HU3AIUN B COOTBETCTBUHU C 3aKOHOJIATEILCTBOM CTPAHBI €€ YUPEKICHUS
C TIEPEBOJIOM Ha OENOPYCCKUI WM PYCCKUH s3bIK (MOIITUCH TIEPEBO-
JUUKa HOTapUallbHO YAOCTOBEpSETCs), MOATBEpIKIAlollee ToCyaapcT-
BEHHYIO PErHCTPALMIO 3TOM HHOCTPAHHOW OpraHU3alllH;

— OpraHM3alMOHHO-9KOHOMHYECKOEe OOOCHOBaHHME CO3JaHHS XOJ-
JWHTa (7151 XOJIMHTOB € Y4aCTHEM TOCyIapCTBa).

Peructpamust xonmauHra OCyIIecTBIsieTCS MUHHCTEPCTBOM HKOHO-
MUKH B JICHb M10/Ia4l JTOKyMEHTOB ITyTeM IPOCTaBIEHHU IITaMIIa Ha 3a-
SIBJICHUHM O PETUCTPAIlMU XOJAMHTAa M BHECEHUS CBEIACHUN O XOJIMHTE
B ['ocynapcTBeHHBIN peecTp XONIUHIOB.

He no3anee nyx pabounx JHEH, CISIYIOIUX 3a JTHEM PEruCTpaIiu
XONAMHTa, MUHUCTEPCTBO YKOHOMUKH BBIIAET CBHUACTENBCTBO O PETH-
CTpaIluU XOJIIUHTA C MEPEYHEM YYaCTHHKOB XOJIJIMHTA 110 popme, ycra-
HOBJICHHOM JJaHHBIM MUHUCTEPCTBOM.

CBUIETENBCTBO O PETUCTPALMU XOJJUHTA C MEPEeYHEM yYaCTHHUKOB
XOJJIMHTa BBIJJAETCSI HAa HEOIPENEIeHHBI CpPOK, €ClIH B 3asiBICHHUU
O perucTpalyu XoJAuHTa He OyJaeT yKa3aH MHOW CPOK, IPELyCMOTPEH-
HBII PELIEHUEM O €r0 CO3JaHuM.

XONIUHT CUMUTAETCS 3apEerUCTPUPOBAHHBIM CO JHS IIPOCTABIICHUS
[ITaMIia Ha 3asBJICHUH O €r0 PEruCTPaIlii U BHECEHUS CBEJACHUM O XOJI-
JUHre B ['0Cy1apCTBEHHBIN pEECTP XOJIUHTOB.

3a perucTpaluio XoaAuHra Tocy1apcTBEHHas MOIUIMHA He B3UMaeTcs.

XONIUHT CUUTAETCS MPEKPATUBIINM CBOIO ACATEILHOCTH B CIIydasiX:

— UCTE€UEHHs CpPOKa, Ha KOTOPBIM CO3/1aBaliCs XOJJIUHT, MPETyCMOT-
PEHHOTO peleHHeM O CO3JaHMM XOJJMHTa M YKa3aHHOTO B 3asBICHUU
0 €ro perucTpaluy;

— NPUHSATHS YIPABISIOMIEH KOMIaHUeH XOJauHTa (COOCTBEHHUKOM,
rOCyJapPCTBEHHBIM OPraHOM (JJIs1 XOJIMHIOB ¢ Y4aCTHEM T'OCYyIapCTBa))
PEIIEHHS O MPEKPAIICHUH IeITEHHOCTH XOJINHTA.

Braouenue wopuduueckoeo auya 8 cocmag YuaCMHUKO8 XOAOUH2A
6 Kauecmee e20 douepHell komnanuu (MCKIIOYEHUE JOUYEpHEeH KOMITaHUH
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XOJIIMHTA W3 COCTaBa €r0 YYaCTHUKOB) OCYLIECTBIISICTCS HA OCHOBaHWH
pelIeHnsl yIpaBisioniell KOMIAHUK XOJAMHTA, MPHUHATOIO B MOPSJKE,
OTPE/ICIICHHOM €€ YCTaBOM (YyUpeIuTelIbHBIM JIOTOBOPOM), WIJIM COOCT-
BEHHMKa. {11 BKIIOUEHMS IOPUIWYECKOTO JIMIA B COCTAB YYaCTHHKOB
XOJIZIMHTA JIOJKHO OBITh TIOMYUYEHO COTJIacue aHTUMOHOIOIBHOTO OpraHa.

MUHHCTEPCTBO 3KOHOMMKH OTKa3bIBA€T B PETHCTPAIMH XOJAMHIA
(BHECEHNH U3MEHEHHH B TIepEUeHb YYACTHUKOB XOJIJHTA) B CIyYasx:

— HENpEeACTaBICHHs JTOKYMEHTOB, HEOOXOAUMBIX JJISl PErHCTpalluy
XOJIIMHTa (BHECEHHSI U3MEHEHUH B MepevyeHb YYaCTHHKOB XOJINHTA);

— odopMIIeHUsT 3asBJICHUS O PETHUCTPAlMM XOJJAWHra (BHECEHUH
W3MEHEHUH B TepeYeHb YYaCTHUKOB XOJJIMHTA) C HapylleHneM Tpebo-
BaHUH 3aKOHOJATENIbCTBA.

Ocy1iecTBieHre perucTpanuy (BHECEHUS WM3MEHEHHIl B IepedyeHb
YYaCTHUKOB), OTKa3 B perucrpanuy (BHECEHUH M3MEHEHUH B MepedeHb
YYaCTHUKOB) XOJIIMHTa MOTYT OBITh 00KalloOBaHbI B Cy/IE.

VYnpasnaiowas xomnanus xonounea (COOCTBEHHUK WM YIIOTHOMO-
YEeHHOE UM JIMIIO) HECET OTBETCTBEHHOCTH 3a IOCTOBEPHOCTh CBEICHHIA,
yKa3aHHBIX B IOKYMEHTaX, IPEACTaBICHHBIX JIIsl pErUCTpalliy XOJIIMHTa
(BHEceHUsI U3MEHEHUU B NepeyeHb YYAaCTHUKOB XOJJIMHTA, U3MEHEHUS
HAMEHOBaHUS XOJINHTA).

[Tpu oOHapyKeHHU 3aBEAOMO JIOKHBIX CBEICHHM, MPeICTaBICHHBIX
B MUHHCTEPCTBO 3KOHOMMKH Ul PErHCTpaliy XOJJUHTa (BHECEHHS
W3MEHEHUH B TiepedeHb YYaCTHUKOB XOJIMHTA), pETUCTPaLs XOJIHHTa
(BHECEHHE U3MEHEHHI B MepeYeHb YYaCTHUKOB XOJMHTA) MPU3HACTCS
HeNleCTBUTENBHON (HEAEHCTBUTENFHBIM) CYIOM II0 HCKYy OpraHoB
BHYTPEHHHMX [Iell, TOCYIapCTBeHHOW Oe3omacHOCTH, MUHHCTEpCTBA
1o HayoraMm u cbopaM, MUHHCTEPCTBa SKOHOMUKU M WHBIX YIIOTHOMO-
YEHHBIX OPTaHOB.

Houepnss komnanus xon0unea He MOXKET BIaJeTh aKIUAMH (TOISIMU
B YCTaBHOM (OHJE) yNpaBisomeld KOMIAHWW XOJJIUHTa, BHICTYNATh
3aJIoro/iepKaTeNieM ee akLWW, a TakKe OCYIIECTBIATH JOBEPUTENbHOE
yIpaBjIeHUE UMHU.

JlesaTenbHOCTh YIpaBIIsIoIell KOMITaHUU XOJITMHTA TI0 YIPaBJIEHUIO
ee JI0OYePHUMHU KOMIAHHUAMH HPU3HACTCS NpeonpuHuMamenbckoll oesi-
MenbHOCHbIO.

VYmpapndronas KOMIaHUS XOJMHTA!

— BBICTYMA€T OT MMEHH YYaCTHUKOB XOJI/IMHTa B OTHOLIEHUSX, CBSI3aH-
HBIX C CO3/JTAaHUEM M JAEATENbHOCTBIO XOJANHTa;
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— MPOBOJIUT COMIACOBAHHYIO (DMHAHCOBYIO, MHBECTUIIMOHHYIO U TIPOU3-
BOJICTBEHHYIO MOJIUTUKY XOJIAUHIA, B T. Y. B YACTH ONPEACICHUS NOPSAIKa
BEJICHUSI LIECHTPAJIM30BAaHHBIX 3aKYIOK, PACIIPENEIEHUS ChIPbs, MaTEPUAIIOB
1 KOMIUIEKTYIOLIUX, MTPOJAKH TOTOBOW MPOIYKIUHU, OpraHnu3alud MapKe-
THHTOBOM, JIOTHCTUYSCKOM 1 MHOM JICITEIIbHOCTH;

— pa3pabatbIBaer cTpaTeru U (MjM) TUIAHbI TIEPCIICKTUBHOTO Pa3BUTHUS
XOJIIUHTA.

13.2. CiocoObI co31aHud X0JINHIOBOH KOMIIaHUH.
Kpurtepuu BbIi00pa ynpaBisioneii KOMIAaHUM XOJIIHHTA

MOKHO BBIJICIHTH CIEAYIONIME STAlbl CO3JAHUS XOJJIWHTOBOH
KOMIIAHWH:

1. Bosnuxnosenue o6beKmMu6Ho CLodCUBULE20C 00beOUuHeHUsT opaa-
HU3aYU.

Hanuuue nanHOrO 3Tama oOBSACHSIETCS TEM, U4TO OCOPYCCKHl 3aKO-
HOJATelNb MpeIycMaTpUBaeT BO3MOXHOCTh TOCYIApCTBEHHONW perucTpa-
IIMU B KAQYECTBE XOJAUHTa He JI000ro 00benMHEH s, a NCKIIFOYUTEILHO
TOro 00bEINHEHNS, KOTOPOE MO CBOMM O00BEKTHBHBIM MPU3HAKAM COOT-
BETCTBYET OJHOM M3 PAa3HOBUIHOCTEH XONIMHTA, OMUCAHHBIX B M. 1
Vkaza [lpesunmenta PecnyOnuku Bemapycs ot 28.12.2009 Ne 660
«O HEKOTOpBIX BOMpOCaxX CO3AaHUS W JACITEIBHOCTH XOJIWHTOB
B PecniyOiiuke Benapycey.

2. [lpunsamue pewenust 0 cO30aHUU XONOUHEA.

Kak ormeuanocek Belle, caM ()akT TOro, YTO HEKasl TpyNa FOpUau-
YEeCKUX JIUI] [0 CBOMM IPU3HAKAM COOTBETCTBYET OOBEKTHBHON OCHOBE
XOJJIMHTA, T. K. OHA yperynupoBaHa B 1. 1 Ykasza Ne 660, emie He o0pa-
3yeT XOIAMHT KaK TaKOBOH.

VYkazaHHast TpyIna KOMMEPUYECKUX OpTaHU3ali CMOXET MpOoCyIle-
CTBOBaTh B HEU3MEHHOM BHJe 0Oe3 00pa3oBaHUsl XOJMHTA CKOJb
YTOJHO JIONTO, €CIM Y ONpEACTeHHBIX JINI He BOZHUKHET JKelIaHus 00-
pa3oBaTh XOJJIUHT M BOJISI OTHX JIHII He OyleT ompeaesieHHbIM 00pa3oM
(hopmann3oBaHa.

[Ipu stom 1. 3 Ykaza Ne 660 Hanpsmyro orpeaensieT TeX Jull, KOTOo-
pBle HIMEIOT MPaBO MPHHATH PElIEHNE O CO3/IaHUM XOJIAUHTA. TaKOBBIMH
JIUIIAMHU, TI0 MHEHHIO 3akoHoaatens Pecriyonuku benapych, SBISIFOTCS:

— YHpaBJsIFOIIas KOMIaHUs XOJJINHTa;

— ¢usnyeckoe JMIo — obnamaTess 25 U 00yee MPOIEHTOB MPOCTHIX
(0OBIKHOBEHHBIX) aKIUi (7oJiell B ycTaBHBIX ()OHAAX) KaK MHHUMYM
JIBYX XO3SHCTBEHHBIX OOIIECTB.
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3. [lonyyenue coenacus aHMUMOHONONLHO2O OpPeAHA HA CO30aHUE
xXonouuea.

Tak kKak XOJJIMHT MPEACTABJISICT COOON 00BbETUHEHNE FOPUIMUSCKUX
yu11, 0€3yCIIOBHO, YXKe UCXOJI U3 CaMOi MPUPOJIbl OTHOIICHUM XOJJIMHT
MOJKET pa3pyliaTh KOHKYPEHTHYIO Cpeny, T. €. CO3/1aBaTh MPENATCTBH
It CBOOOAHOW KOHKYPEHIIMH CYOBEKTOB Ha OMNpEAENCHHOM pBIHKE,
B CBSI3U C 4eM Oenopycckuil 3akoHonaTenb Kak B Ykaze Ne 660, Tak
u B 3akone Pecnyonmku bemapyce ot 10.12.1992 Ne 2034-XII «O npo-
THBOAECHCTBUU MOHOIOJIMCTUYECKON AEATENbHOCTH U Pa3BUTUN KOHKY-
PEHIIMU» TPeAyCMaTpUBaET HEOOXOAUMOCTD 003aTEIBHOTO MOy CHHS
corjlacusi aHTUMOHOIIOJIBHOTO OpraHa Ha co3JjaHue XoijauHra. MHeMu
CIIOBaMH, €CITM aHTHMOHOIOJILHBI OpraH MOCUUTAET, YTO 00pa3oBaHHE
XOJIIMHTa OYAET CO/IeHCTBOBAaTh MOHOIIOJM3AIH ONPEAeTICHHOTO TOBap-
HOT'O pBIHKA, OH HE JACT CBOEro Corjacusi Ha oOpa3oBaHHE XOJIWHTA,
B CBSI3U C YEM XOJIIMHT CO3JaH OBITh HE MOJKET.

4. Ilooaua 0oxymenmos 0715t 20Cy0apCmeeHHOU PecUCmpayuu Xon0uHea.

B cuny VYkaza Ne 660 rocymapCTBEHHAasl perucTpaiisi XOJIAHIOB
ocyuiecTisgercss MuHuCTepcTBOM SKOHOMHKH Pecrybnuku benapyce.

3akoHO/aTeNb yKa3all, 4TO JJOKYMEHTHI JUIsl PerHCTPalluy XOJJIMHTa
MPEJCTABIIAIOTCA B MUHHCTEPCTBO 3KOHOMUKH PecniyOnuku benapyce:

— o ympaBIsiionIell KOMIIaHWEH XonguHra (MMeercs B BUIY Oy-
Iyliasi yOpasisionas KOMIIAHUS XONIWHTa, T. K. YKa3aHHBIM CTaTyc
y COOTBETCTBYIOIIETO IOPUAWYECKOr0 JIMIAa BO3HMKHET JIMIIb MOCIe
TOCYAapCTBEHHOM PerucTpaiyy XOJIAnHTa);

— b0 COOCTBEHHHMKOM (MMeeTcs B BUAY (pr3Hyeckoe JUI0, KOTO-
poe Oyner oOpa3oBBIBATH XONAMHI Ha 0a3ze XO3SHCTBEHHBIX OOIIECTB,
B KaXXJIOM M3 KOTOPBIX OHO Biajieer 25 u Oojiee MPOICHTAMHU aKIUH
(moneit B yctaBHOM (hOHJIE));

— 00 YIMOTHOMOYEHHBIM COOCTBEHHHKOM JTUIIOM.

Wnple nuia, He yKka3aHHBIE BBIIIE, HE BIPAaBE MPEACTABISATH JOKY-
MEHTHI B PETUCTPUPYIOUIMM OpraH Ajs roCyAapCTBEHHOW perucTpanvu
XOJIJIUHTA.

5. Paccmompenue 0OKYMEHMO8, RPEOCMABNIEeHHbIX 01 pecUcmpayuu
xonounea. Pecucmpayus xonounea. Omxaz 8 pecucmpayuu Xo10uHea.

B cootBerctBuu ¢ Ykazom Ne 660 MuHHCTEPCTBO SKOHOMHUKHU
Pecniybnuku Benapyce mpu MpHHSATHHA JOKYMEHTOB, HPEICTaBIISEMbIX
JUIA PETHCTpallMy XOJIJMHra, paccMaTpuUBaeT HX COCTaB, a TaKkKe
coJiepXKaHue 3asBIEHUS O PETUCTPALIH XOJINHTA.

Jlata mpocTaBieHus mTaMIla Ha 3asBJICHUM (aTa BHECEHUs 3alUCH
B ['ocynmapcTBEHHBIN peecTp XOJNIUHIOB) M SBISIETCS IATON roCyaapcT-
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BEHHOW perucrpaiuu XoijauHra. IMEHHO JaHHas jata M yKa3blBaeTcs
B CBUJICTEIILCTBE O PETUCTPALMU XOJJIMHTA, U UMEHHO C JaHHON JaThl
(a TouHee, B JAHHYIO JaTy) XOJNIWHT CUUTaeTcst co3aanHbiM. ClenoBa-
TENBbHO, yXe B JaTy TOCYAapCTBEHHON perucrpanuu (a He Ha clenyro-
WA JIeHb, Kak Tpu Oa3MpOBaHMM Ha OONMX MOAXOJaX K JaTam
B TPaXJIAHCKOM IIpaBe) XOJIMHI BIPABE OCYIICCTBISATH FOPUIANYCCKU
3HAYMMBbIE JAECUCTBHUSL.

K ocHOBaHuSIM Ui OTKa3a B OCYIIECTBICHHH TOCYIapCTBEHHOW
perucrpanuu O6enopyCccKhil 3aKOHOAATENb OTHOCHT:

—co3nanue Ha Tepputopun PecnyOnmukn bemapych XonawHTOB,
MMEIOIIMX MEeNbl0 WIH pPe3yJbTaTOM MOHOIOJU3ALNIO MPOU3BOACTBA
u (WIK) peaau3aluu ToBapoB (padoT, yCIIyT), HENOMYIICHHE, OrpaHuye-
HUE WIH YCTPAaHCHHE KOHKYPEHIIMH, YIIEMJICHHE 3aKOHHBIX WHTEPECOB
norpedureneii. [Ipu 3ToM IS MpUMEHEHUs! TaHHOTO OCHOBaHHS HEO00-
XOJMMO, 4TOOBI JlemapTaMeHT 1[eHOBOM MONMUTUKH MUHHUCTEPCTBA KO-
Homuku PecnyOnuku bBenapych He Jganm corjlacusi Ha  CO3JlaHUC
XonauHra. B ciydae ke, ecnu Takoe corjiacue mojly4eHo, BO3MOKHOCTb
JUISl IPUMEHEHHS PacCMaTpPUBaEMOT0 OCHOBAHHSI OTCYTCTBYET;

— CO3JIaHNe XOJJIMHTa, MPOTHBOPEYAIlero akTaM 3aKOHOJATelbCTBa
Pecniybnuku benapycb. AHanu3upysi JaHHOE OCHOBaHHE, HENb3sl HE OT-
METHTb, YTO B JICHCTBYIOIIEM 3aKOHOIATENbCTBE PecyOnuku benapych
HET aKTOB, KOTOpbIe Obl HANPAMYIO 3alpellaiyd 00pa3oBaHUE XOJANHTA
(ecnu TONMBKO peub HE HIET 00 aHTUMOHOIOJIBHOM 3aKOHOJIATENBCTBE,
HO 3TO MepBOE OCHOBAHHME JUIA OTKa3a B peructpanun). OIHaKO ¢ y4eToM
PacCIIBIBYaTOCTH (OPMYTHPOBKH 3aKOHOJATEINS BIIOJHE BO3MOXKHO, YTO
MPH MPaBONPUMEHEHHUH JUTSL CIIOJIB30BaHUSI PACCMATPHBAEMOTO OCHO-
BaHUS OyAeT NOCTaTOYHO JAa)XXe€ YacTHOrO HECOOTBETCTBHS XOJAWHTA
HOpMaM OeIopyCcCKOro mpaga;

— CO3/IaHUE XOJAWHTA, NEATEbHOCTh KOTOpOro OylIer HaHOCHUTh
yiep0 CyBepeHHUTETY, HAIIMOHAILHOW 0€30M1aCHOCTH, TEPPUTOPUATHLHOMN
LIEIIOCTHOCTH, MOJIUTUYCCKON U YKOHOMUYECKON cTabuiIbHOCTH Pecmyo-
muku benapych, HapymaTh npaBa u CBOOOIBI rpaxaaH. KommeHTUpys
JaHHOE OCHOBaHME, HENlb3s HE yKa3aTh Ha ero OOl XapakTep, a clie-
JIOBAaTENbHO, BIIOJHE BO3MOXKHO, YTO YKa3aHHOE OCHOBAaHHE MOXET
OBITh UCIIOJIB30BAHO JIJIsl 0TKA3a B PErUCTPAIMK XOJJMHTOB 110 TPUYUHE
Helerecoo0pasHoCTH X 00pa30BaHHA.

6. Bvidaua ceudemenbcmea 0 20Cy0apCmeeHHoU pecucmpayuul X0a0uH2d.

B oTHOIEHWM XONAMHrOB OENOPYCCKHH 3aKOHOAATENb TIpeay-
CMOTpEJ, YTO CBHAETEIHCTBO O TOCYAApPCTBEHHOH PErucTpaliy BblIa-
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eTCs He no30Hee 08yX pabouux OHell, CIICAYIONNX 32 JIHEM PErHCTpaIiU
XOJIJIUHTA.

7. Brnecenue usmenenuti 6 naumenoganue ynpasisioujei. KOMNaHuu
XONOUH2A U UHBIX USMEHEHULl 8 YCMA8 XOA0UH2A.

VYnpassiromas KOMIIaHUs XOJUHTa 00si3aHa B TEYCHUE JIBYX MeECs-
LEB CO JHS €ro PEerucTpaniyl BHECTH W3MEHEHUS U (WJIH) JAOTOJIHCHHS
B CBOW ycTaB, BKIIOYMB B CBOE HAaMMEHOBAHHE CJOBA «yMpaBisioLias
KOMIIaHHUS XOJIJIUHTa», 1 00paTUThCA 33 TOCYApPCTBEHHOM perucTparmeit
TaKWX U3MEHEHUH U (UJTH) TOTIOTHEHUH.

13.3. MoTtuBanus TpyAa pyKoBoauTesei
YIPABASIOIMNX KOMIAHUH XOJIUHTA, T0YEePHUX OPraHU3aN i

UneHaMu COBETOB TUPEKTOPOB (HAOIIOIATEIBHBIX COBETOB) YIPaB-
JSIOIUX KOMIIAHWK XOJIIMHIOB C yYacTHEM TOCYAapcTBa — XO3SICT-
BEHHBIX OOILIECTB HE MOTYT SIBJISATHCS JIMIIA:

— UMEIOILHE OIBIT PA0OTHI Ha PYKOBOMSIIMX JIOJDKHOCTSIX MEHee 3 JieT;

— MMEIOIIME HEeMOTalIeHHYIO MM HECHATYIO CYITUMOCTbH 32 MPeCcTyI-
JIEHUs1 TIPOTUB COOCTBEHHOCTH M IOPS/IKA OCYIIECTBICHUSI SKOHOMHUYE-
CKOH JEATEIbHOCTH.

He MeHee onHO# Tperu 4JeHOB COBETa AMPEKTOPOB (HAOIIOMATENb-
HOT'O COBETa) YNPaBJISIONIe KOMIIAHUN XOJAMHTA C y4acTHEM Tocyaap-
CTBa — XO3SMCTBEHHOrO OOINECTBA JO/DKHBI OBITh HE3aBUCHMBIMU
nupekTopamu. He3aBHCHMBIN JUPEKTOp He NODKEH OBITh CBs3aH Ipa-
BOBBIMH OTHOIIEHHSMH, B T. Y. JOTOBOPHBIMH, ¢ aQuIMpOBaHHBIMH
JUIIaMHU OOLIEeCTBA.

Bce Haxopsmumecs B cooctBeHHOcTH PecryOnuku bemapych akiuu
(momu B ycTaBHOM (POHJIE) YIPABJISAIONICH KOMITAHUU XOJJIMHTA C yd4a-
CTHEM TrOCy/apcTBa — XO3SIHCTBEHHOTO OOLIECTBA B YCTAHOBJICHHOM TI0-
pSIKe TepeaaroTcsl B yINpaBJecHHE OJHOMY PECIyOJIHMKaHCKOMY OpTaHy
rOCYJJApCTBEHHOT O YIPaBJIEHUS, UHON TOCYJapCTBEHHOM OpraHU3aluuy,
noqunHenHol [Ipesunenty Pecnyonuku Benapycws nnm [paButenscTBy
Pecny6nuku Benapych.

B opranbl ynpaBieHus ynpaBisiolieid KOMIIaHUM XOJJAMHIA C yda-
CTHEM TOCYJapCTBa — XO3AHCTBEHHOTO OOIIECTBA HE MOXKET OBITh
HazHaveHo Oojiee AByX MpeAcTaBUTENeH Tocy1apCTBa.

B cnywae ecnu akumm (o B ycTtaBHOM (DOHJIE) YIPABIISIOLICH
KOMIITaHUU XOJJMHTa C y4YacTHEM TOCYAapcTBa — XO3SHCTBEHHOI'O
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obmecTBa HaxoasTcsi B coOctBeHHOCTH PecryOmmku Benapych u ee
a/IMUHUCTPATHBHO-TEPPUTOPHAIGHBIX €AWHMUII, TIPECTABUTEIN ToCyaap-
CTBa Ha3HAYaIOTCS B YCTAHOBJIEHHOM TOpSIIKE MO OAHOMY OT PecryOnmku
Benapych 1 kaxa0i aAMUHNCTPaTUBHO-TEPPUTOPHATBHON €JMHUIIBL.

Opras, ymoTHOMOYEHHBIH 3aKII0YaTh KOHTPAKTBI C PYKOBOIUTE-
JSIMH YTIPABIISIIONIMX KOMITAHWH XOJJIMHTOB C Y4acTHEM TOCyAapcTBa,
BIIPaBE CAMOCTOSITENILHO YCTaHABIMBATh KO3(PQUIMEHT COOTHOILICHHS
CpelHel 3apa0OTHOM TUIAThl PYKOBOAMTENICH 3THUX YIPABIISIONIMX KOM-
NaHu{d W cpemHel 3apaOOTHOM MIAThl MO YIPABISIOMUM KOMIAHHUIM
XOJIZITMHTOB B IIEJIOM B pazMepe 70 8 BKIIOUNUTEIBHO.

Pykosodumenio ynpaplsoNed KOMIAHWU XOJMHTA C Yy4acTHEM
rOCyAapcTBa IO COIIACOBAHHMIO C TOCYAapCTBEHHBIM OPTaHOM MOXKET
BBHIIAYMBATBCS €KEroJHOE eIUHOBPEMEHHOE BO3HATPaKICHHE B pas-
Mepe 10 2 % OT MOJIy4E€HHOT' O 110 UTOraM OTYETHOT'O T0/la COBOKYITHOT'O
OpHUPOCTa TMPHUOBUIM, OCTAIOLIEHCs TOCHE YIIaThl HaJoroB, cOOPOB
(TIONLINH), IPYrux 00s3aTEeIbHBIX TUIATEKEH B PECITyOJMKAHCKUN U Me-
CTHBIE OIO/KETHI, B T. Y. TOCyJapCTBEHHBIC II€lIeBbIe OIOKETHBIC
(GoHIBI, a TaKKe TOCyAapCTBEHHbIC BHEOIOKETHBIC (DOHIBI, 32 OTYET-
HBIH TOJ] B LIEJIOM TI0 XOJIIMHTY, HO He Oosee 15 okiaIoB BKIFOUUTENBHO.
Takoe BO3HarpaxkJeHWE BBIIUIAYMBACTCS MOCIE MOJBEICHHS HTOTOB
paboThI 32 OTYETHBIH TOJ PH YCIOBUHU BBIMOIHEHUS JOBEACHHBIX B yC-
TAHOBJICHHOM TOPSIKE YIPABISIONIEH KOMIIAHWW XOJJIMHTa IoKa3aTe-
Jield TPOrHO3a COIHMATBHO-PKOHOMHUYECKOTO PAa3BUTUS MO XOJNIUHTY
B LIEJIOM 32 OTYETHBIH TOJI, €CJIM MHOE HE YCTaHOBJICHO 3aKOHOJATeNb-
HBIMH aKTaMH.

PykoBomutens ympaBisiionieli KOMIaHWM XOJJAWMHTA € Y4acTHEM
rOCyAapcTBa ONpEACsieT pa3Mep W MOPSJIOK BBIMJIATHI €KEroIHOoro
€IMHOBPEMEHHOTO BO3ZHATPAXKICHUS 3AMEeCmMUmensm pyKogoOumens
U 2NAGHbIM CHeYUAIUcmam yIpaBIsIoNe KOMIIAHUHA 3TOTO XOJIJIMHTA,
KOTOpOE€ MOJKET BBHIMNIAYWBATHCS MPU YCIOBHH BBHIMONHEHUS JOBEICH-
HBIX B YCTAHOBJICHHOM TMOPSAKE YMPABISIOMICH KOMIAaHUHM XOJAWHTA
nokasareleil IporHo3a ColraibHO-YKOHOMUYECKOTO Pa3BUTHS MO XOJ-
JMHTY B IIEJIOM 33 OTYETHBIN TOII.

EsxeronHoe ennHOBpeMEHHOE BO3SHATPaXK/ICHHE HE YUUTBIBACTCS MTPH
pacuere KO3 QUIHEHTa COOTHOLICHHI CpeAHel 3apaboTHON MIaTHl py-
KOBOJIMTEIS, 3aMeCTUTe]eld PYKOBOAWTENS, TJIABHBIX CIEIHAJIICTOB
yIpaBISIIONIeH KOMIAHUM W CpeiHell 3apa0oTHOW IUIAaThl MO YIpaB-
JISIIOIIEH KOMITAHUH XOJIIUHTA B LIEJIOM.
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PykoBomuTENb HErOCYIapCTBEHHOTO FOPHIMYECKOrO JIMIA — ydacT-
HUKAa XOJIMHIA C COrjiacusi COOCTBEHHHKA HMMYIIECTBA 3TOr0 FOPH-
JMYecKoro Jmma (oOmiero coOpaHus YYacTHUKOB JIM0O, €CIM OTO
HPEIyCMOTPEHO YCTaBOM (yUYpPEIUTEIbHBIM JIOrOBOPOM), COBETA JHPEK-
TOPOB (HAOJIOIATEILHOTO COBETA) MOXET BBIMIOJIHATH pa0d0OTy Ha OCHO-
BaHUM TPYAOBOIO JOTOBOpa (KOHTpaKTa) B IPYTUX HErOCyAapCTBEHHBIX
IOPUINYCCKUX JIMIAX, ABJIAIOIMNXCA YHaCTHUKAMHA 3TOT'O XOJIJIMHTA.

Xo03aHCTBEHHOE OOIIECTBO — YYAaCTHUK XOJJMHTa MO PEHICHUIO
00I11er0 COOpaHUs YYACTHUKOB 3TOTO XO3SIICTBEHHOrO OOIIECTBa BIIpa-
Be [IepeAaTh IOJIHOMOYMS 110 IPUHATHIO PELIEHUI O COBEPIICHUH KPYII-
HBIX CHCIIOK MCXKAY YYaCTHUKaMH XOJAWHIa W  YTBCPKIACHUIO
CTOMMOCTH UMYIICCTBA, ABJIAIOMICTOCA IMPEAMCETOM TaKoM CICJIIKH, HC-
MOJTHUTEIFHOMY OpraHy 3TOTO XO3SHCTBEHHOTro OOIIECTBa, €CIM MHOH
MOPSZIOK COBEPIICHUS] TaKMX CIEIOK HE yCTaHOBJIEeH IIpe3upeHToM
Pecnyonuku Benapych.

VYkazaHHOE pelieHne NpUHUMAaeTcs oOmKUM coOpaHHeM y4acTHHUKOB
XO03SHMCTBEHHOr0 00IecTBa OONBIIMHCTBOM HE MEHEE TpeX YeTBepTel
TOJIOCOB OT OOIIET0 KOJIWYECTBA r0J0COB YYaCTHUKOB XO3SHCTBEHHOI'O
06HI€CTB3, MNPUHABIIUX Y4aCTUC B I'OJIOCOBAHUU.

13.4. [IpeumyniecTBa U HETOCTATKU XOJIMHTOBBIX KOMIIAH U

KiroueBbie npoonemsr QpyHKIMOHUPOBAHUS arpoXOiIMHTOB Peciy0-
nmku benapych cocTosT B clienyromeM:

1. Huszkas s¢hpexmusnocme peanuzayuu npooyKyuu, omcymcmeue
€0UH020 MeXanu3Ma YeHooopa308aHusl.

Bo3MoxHBII croco0 pemieHns: TpoOJieMbl — Mepexo] Ha eIUHBIH
OpeHa u NeHTpaym3aius (QyHKIUI TOProBo-COBITOBOM JEATEILHOCTH,
OpHEHTalMs Ha coBpeMeHHbIE d()(eKTHBHBIE METOABI MPOAAXK M €Au-
HYI0O TIOJMTHKY [E€HOOOpa3oBaHHs (MCKIIOYAIONIYI0 BHYTPHUXOJAWH-
TOBYI0O KOHKYPEHIIMIO), COKpalleHHE YHCIEHHOCTH JyOIMHpYIOMnXCs
cOBITOBBIX TIOAPA3ACICHUI Ha PEIIPUSATHSIX.

2. Pocm @unancoguix o0b6s3amenbcme no Kpeoumam u yeenuveHue
cmoumMocmu KpeOumubwix pecypcos.

Henocratouno addexrrBHOE ynpaBieHne pUHAHCOBBIMU MTOTOKaAMH
Ha MPOTSHKEHUH JI0JITOT0 BPEMEHH B YCIOBHUSIX MOCTOSTHHBIX KoJleOaHUit
Ha ()MHAHCOBOM PBIHKE PECHyOJUKH MPUBEIO K MOCTEIIEHHOMY 3aKpe-
JUTOBBIBAHHUIO YYACTHUKOB XOJIMHTOBBIX O0BEANHEHHH H TTOBBILICHHIO
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3aBHCUMOCTH PE3yJIbTATOB MX NEATENFHOCTH OT JOCTYMHOCTH M CTOH-
MOCTH KpPEIUTHBIX PECYPCOB.

OtcyTcTBHE COOCTBEHHBIX HCTOUYHMKOB Ha 3aKyINKy OOOPOTHBIX
CPEACTB, a TAKKE MOACPHU3AIINIO TPOM3BOJCTBA MMPUBOIUT K TOMY, YTO
HPEIIPUSITHST BBIHY)KICHBI MOCTOSIHHO MpHOerath K OaHKOBCKHM Kpe-
JUTHBIM pecypcam, MPHUYEM JANEeKO He BCerla Ha BBITOJHBIX YCIOBHUSX.
[Tpu 3TOM IpeanpusTHs 3a4acTy0 HE MOT'YT UCIIOIb30BaTh B CBOUX MH-
Tepecax KoneOaHHs TMPOLEHTHBIX CTABOK HA PBIHKE M JAOKHUAATHCS WX
CHM)KEHHS, TI03TOMY BBIHY)K/ICHBI IPHBIICKATh JICHBIU MO OY€Hb BBICO-
KM CTaBKaM B MOMEHT TeKyIlel (PMHAHCOBOH MOTPEOHOCTH.

Bo3MmoxHBI cnoco0 penieHus MpoOJIeMbl — PECTPYKTYpHU3aIUs
Y ONTHMH3AILMUS KPEAUTHBIX TOPTQeneil BceX NMPeanpHsTHi XOJIJHMHTOB,
IpPaMOTHOE COIPOBOXKJICHHUE BCEX OAHKOBCKHMX OIEpalui, eIUHBIHI
LEHTP (MHAHCOBOr'O YNPABJICHHS M KOHIEHTpAIUs (PUHAHCOBBIX MOTO-
KOB XOJIMHTA JUIsl TIONy4YeHHs JONOJHUTENBHBIX JOXOAOB 3a CYeT
a¢dexra mMacmTada, a TaKKe A MOTyYeHUS] BOSMOKHOCTH MpPHUBJIEUe-
HUSl (PMHAHCOBBIX pECypcoB Ha HanOosee BBITOAHBIX YCIOBHSX, B T. U.
Ha MEXTyHAPOHbBIX (PMHAHCOBBIX PHIHKAX.

3. Xponuueckuil degpuyum 06opomuwix cpedcme y npeonpusimuil.

U3-3a oTCyTCTBHSI AOCTATOYHOTO KOJIMYECTBA COOCTBEHHBIX 00OPOT-
HBIX CPE/ICTB HEKOTOPbIC MPEANPHUATHS Y)KE HE MOTYT B TOJHOM Mepe
WCTIOIHUTH CBOH JIOTOBOPHBIE 0053aTEIbCTBA, B PE3YIbTATe YEro pacTeT
KpeIUTOpCKas 3aJI0JKEHHOCTD, a MPH €€ MIPOCPOUYKEe BO3HUKAIOT Cy1e0-
HbIE CAaHKIUH, TIepeOOH C MOCTaBKaMH CBIPhsI, BBICTABIISIETCS KapTOTEKa
Ha cuera W OJIOKUPYIOTCS JIFOOBIC PACUCTHBIC OIMEpalMK, YTO MOXKET
MPUBECTH K 33/ICPKKE BHIIATH 3apa00THOM TIATHI ¥ TIOJHOW OCTaHOBKE
JEATEIBHOCTH MPEIIPHUSITUH.

Bo3MmoxHBIH crioco0 pemieHns: mpodiaeMbl — KOHIIGHTpauusi (pUHaH-
COBBIX IIOTOKOB XOJIMHTA I BO3MOXKHOTO TepepacrpeneneHus pe-
CypcoB (Ha TIEpBOM JTame) C MENbl0 MOramieHusl MPOCPOYEHHOH
3aJI0JDKEHHOCTH JUTS BO30OHOBJICHHUSI HOPMAIBHOTO ()yHKIIHOHUPOBAHHS
npennpusatui. Ha cnenyromem sramne:

— ¢opMHUpOBaHKE EAUHOTO IIEHTPa TOPrOBO-3aKYIIOUYHON JesSTeIbHO-
cTH A moBbilieHUs ee dddexkruBHOCTH 3a cueT > dekra MacmTada
(CKU/IKM), TIPUMEHEHUsSI COBPEMEHHBIX METO/OB (AKTHBHBIC MPOIAXKH)
Y TIOBBIIICHUS] KOHTPOJIS 38 TAHHOW JeATENbHOCTHIO;

— BHeJJpeHHE cUCTeMBbl IU((epeHINPOBAHHBIX PacueTOB 3a CHIPhE
C YUETOM €ro Ka4yecTBa;
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— ONTHMHU3AIMSI M YETKOE HMCIOJIHEHUE TPaMKOB MOCTABOK CHIPHS
W TIOCTEeNyIOUMi Tepexo] Ha OIUlaTy 3a IMOCTaBiIIeMOE ChIphe JeHb
B JICHb C MAKCUMaJIbHBIM UCKIIIOYEHHEM aBaHCOBBIX IJIaTEKEH.

4. Pocm 0ebumopckotl 3a001#CeHHOCMU U OMCYMCMEue CUCHEeMbl
00JIHCHO20 KOHMPOJIA.

Eme ogauM ¢akTopoMm, HEMOCPEACTBEHHO BIMAIOUIMM Ha obecre-
YEHHOCTh YYaCTHHUKOB XOJIIMHTOBBIX KOMIAHHH OOOPOTHBIMU CpEINCT-
BaMH, SBISETCS J1eOMTOpCKas 3aJOJDKEHHOCTh. BO3MOXKHBIH Crmoco0
pemieHuss MpoOJeMbl — KOMIUIEKCHAsh aBTOMAaTH3alus TOPrOBO-
cOBITOBOI AEATENPHOCTH HA YPOBHE XOJJIMHTa, KOTOpas MO3BOJUT Ha-
naanuTh 3QEeKTUBHYIO CHCTEMY yueTa TOrOBOPOB M KOHTPOIS AeOUTOp-
CKOW 3aJJOJDKEHHOCTH, YeTKO pPeriJaMeHTHpPOBaTh PadOTy MEHEKEpOB
MpH OTCICKUBAHUU PACUYETOB IO JOTOBOPAM, YIIPOCTHTH KOHTPOJIb Ha
YpOBHE PYKOBOJICTBA, a TaKKe 3aJaTh aBTOMATHUYECKYIO OJOKHUPOBKY
OTTPY30K TPOAYKUIWHU TIOKYMaTeIsiM, AOCTUTIINM 3aJaHHOTO MAaKCH-
MaJBHOTO YPOBHS 1€OUTOPCKOM 3a/10J5KEHHOCTH.

5. Crootcnocmo opeanu3ayuonHbIX CMpPYKmMyp npeonpusmuil, omcym-
cmeue eOuHo20 MexaHusma ydema 3ampam u 3¢h@exmueHotll cucmemol
KOHMPONA 3 HUMU.

B nacrosiiee Bpems nepepabarbiBaronye MpeanpuiaTHs UMEIOT CIIOXK-
HYI0 OpraHU3alMOHHYIO CTPYKTYpPY, BKJIIOUAIOIIYI0 B CeOsl (puimaibl
W TIPOM3BOJCTBEHHBIE Y4acTKH (1iexa), JEeleHTPaIN30BaHHYIO COBITOBYIO
cetb (upMeHHAsT TOPTOBISI, PO3HHYHAS TOPTOBJISA, ONTOBAs TOPTOBIS),
a TaKKe Herpo(uIIbHbIC aKTHBBI (TOCTHHUIIBI, PECTOPAHBI) H T. [I.

HaHHast cTpykTypa TpeOyeT OOJbIIOro KOJIMYECTBA CIEIHAaINCTOB
pa3HoOro npouis, CIOXKHONW CHUCTEMBI KOOPIUHAIMH PadOThl M 0O0Jb-
IIOr0 KOJIMYeCTBa ypOBHeH ympasneHus. [Ipm sTom Oonbiume mac-
mTadbl W CIOKHOCTh TaKMX CHUCTEM HE TMO3BOJSAIOT MM paboTaTh
MaKCHUMaJbHO 3 PEKTUBHBIM 00pa30M, a PyKOBOIUTEIH MpPENNpUITHI
BBIHY)KJCHBI 3aHUMAThCSl YMpPaBICHUEM HENPOPHIBHBIX Ui cels Ha-
MpaBJICHUH JESITENbHOCTH HITH PACIIUPSATH ITAT CBOMX 3aMECTUTENCH.

MHOroypoBHEBOCTb B MHOTOITPOGMIBHOCTh TAKMX CUCTEM yIIpaBlie-
HUS BBI3BIBAIOT TPYIHOCTH € 3PQEKTUBHBIM YIpaBIeHUEM 3aTpaTaMu
NPEANPUITAH, YBETUYMWBAIOT BIUSHHUE «UEIOBEYECKOT0 (hakTopay
W CHWXAOT JPQPEKTUBHOCTH KOHTPOIS OOOCHOBAaHHOCTH 3aTparT.
[Ipu 3TOM OpraHU3alMOHHAs CTPYKTYpa Pa3HBIX MPEANPHITHN MOXKET
OTJIMYATBHCS, 4YTO eIle OOJbIe CHIKAET 3(PPEKTUBHOCTh KOHTPOJIS
3aTpaTr Ha ypOBHE XOJIMHTA.
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B ycnoBusix mepexofa K equHOMY OpeHAy BONPOC €AMHOTO MeXa-
HU3Ma y4yera 3aTpaT M KaJbKyISUH ce0eCTOMMOCTH MPOIYKIWHU CTa-
BUTCS Hamboiee OCTpO, T. K. sIBISETCSs (QYHAAMEHTOM ISl €IMHOH
CHCTEMBI I[eHo00pa3oBaHus U d(H(EKTHBHOH TOPTOBOW JEATEIHHOCTH
B IIEJIOM TI0 XONIUHTY. KpoMe Toro, eaMHbI MEXaHU3M ydyeTa 3aTpaT
MO3BOJIUT MPOBOJAUTH Oosee AeTalbHBIA U TTyOOKWH aHaiIu3 ce0ecTou-
MOCTH TPOAYKIUH U HM3BICKUBaTh BO3MOXXHOCTU JUISl POCTa MPHOBLIH
HNPEANPUATHHN.

Bo3MokHBIE CITOCOOBI PEIICHUS TPOOJIEMBI

— aBTOMAaTH3alusl [IPOU3BOICTBEHHO-YIIPABIEHUYECKOT0 y4yeTa Ha BCeX
MPOU3BOJICTBEHHBIX dTarax 1Mo eIUHBIM ISl BCEX MPEANPHATHIA XOJIUHTa
cTaHzapTaM;

— MpHUBEJICHUE OPraHU3alMOHHO-YIIPABICHUYECKONH CTPYKTYpPBI Mpen-
MPHUATHI K eIMHOMY (YHKLIMOHATY M CTaHJapTaM paOoThl;

— MOCTENEHHOE BBIBEICHHUE HEMPOQWIbHBIX aKTHBOB B OTIENbHBIE
CTPYKTYpPBl B paMKax XOJJJMHTa C €AWHBIMUA LIEHTPaMH YIIPaBICHUS
W 1IeJIeBOI HAIIPaBJICHHOCTHIO Ha CAMOOKYITaeMOCTh (C OHOBPEMEHHBIM
COKpAIIEHHEM COOTBETCTBYIONINX (PYHKIMHA Ha MPEATIPHUITUSAX ).

6. HecmabunvbHocms NOCMABOK CbIPbA.

IloctaBka chIppsi Ha TepepabaTHIBAIONIME MOIIHOCTH JIOJKHA
BBITIOJTHATBHCS B COOTBETCTBHUU C COTJIACOBAHHBIMU TpaduKaMH, OITHAKO
HUMEIOT MECTO MTOCTOSIHHBIE OTKIIOHEHUS! 1 HECTAOMIIBHOCTh TTIOCTABOK 110
BHHE XO3SCTB-TIOCTABIIMKOB. B pe3yipTaTe NpeArnpusiThs BEIHYKICHBI
KOPPEKTUPOBATh TpaKK BbIBO3a CHIPbSI U3 PYTUX XO3AUCTB, a TAKXKe
paboTy 1EeXOB, YTO 3a4acTyr0 MPUBOAMT K JIOMOJHHUTENbHBIM 3aTpaTamM
W HapylIaer cTabMIbHOCTD pabOoThl MPEATIPHITHH.

Bo3MoxHBIH ciocod perieHus mpoOieMbl — aBTOMAaTH3alus [TpreMa
CBIPbS M aHAJHM3 HEMPEPBIBHOCTH PaOOTHI U COOIOIEH S TPaHKOB MO-
CTaBOK. DTO TMO3BOJHUT IMOCTOSHHO KOHTPOJNHMPOBATh IAHHBIM Mpolecc
Y TIPOBOJTUTH aJIPECHYIO OPTaHNU3aMOHHYIO pa0oTy € TIOCTaBIIUKAMH.

7. [Ipakmuuecku HeKOHMpPOIUpYembill pocm 3a00HCEHHOCHU CebCKO-
XO3AUCMBEHHBIX OP2AHU3AYULL Neped MONOYHBIMU 3A800aMU 3a CHem
BbINIAMbL ABAHCOB 8 ciem 0YO0YUUX NOCMABOK MOJIOKA.

Bo3MoskHBIE CITOCOOBI PEIICHUS TPOOJIEMBI

— CHIDKEHHME aBaHCHPOBAaHHA 3a cyeT omiaTel 95 % OT mocraBiieH-
HOT'O CHIPBS;

—MIOUCK OpPraHU3aLUOHHBIX CIOCO0OB MAaKCHMAIbHOIO CHIDKEHUS
JaHHOM 3aJJ0JDKEHHOCTH (3aKyIKa JPYyrod IpOAYKINH, TEXHUKH, YCIYT);
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— IeHTpanu3anusl (UHAHCOBBIX MOTOKOB M YIPaBIICHHUS MU, [TO3BO-
JSIOIAs MAKCHUMAJIbHO KOHTPOJIMPOBATh AaHHBIH MPOIIecc;

— IEHTpaNu3alysl pacueToB 3a IOCTaBJIEHHOE ChIpbe (Hampumep,
1 cder mo pacyeram 3a ChIpbe MO MSCY U MOJIOKY).

8. Crnoocuswanca npakmuxa npucoeouHenuss YObIMOYHbIX Celb-
CKOXO3AUCMBEHHBIX OP2AHU3AYULL K Nepepadamvliearomum npeonpu-
AMUAM.

B crnoxuBieiicss mpakTHKe Takue OpraHu3aliyl CTaHOBSTCA (uima-
namu MO0 mexaMu JodepHUX KommaHui. DuHaHCOBas Harpyska
HAa HHUX pPE3KO YBEIMYMBAETCS, MOBBIMIAs CEOECTOMMOCTh TOTOBOH
MPOAYKIMH U yXy/Ias oomye GUHAHCOBBIE TOKA3aTEIH.

Bo3MoxHBIH crioco0 pemieHns: mpoOiieMbl — BBIBEACHUE CEIbCKO-
XO3SUCTBEHHBIX O0BEKTOB B OTACIBHYIO CTPYKTYpPY YIIPaBIIEHUS C Iie-
JIEBOM HaNpaBJICHHOCTBIO HA CaMOOKYIIAeMOCTb W MPOTPECCHBHEIC
METO/IbI yIpaBlieHHs (CACIBHYIO OMJIaTy TPYHa, Mepexoj Ha COBPEMEH-
HBIE CENTbCKOXO03SIMCTBEHHBIE TEXHONOTHH, 3)()EeKTHBHBIE CHCTEMBI Xpa-
HEHHS TPOIYKLHHU H €€ pea3aliio B Ce30H BBICOKHX LieH). [Ipu aTom
(¢uHaHCHpOBaHME M KOHTPONIb 3PPEKTUBHOCTH PabOTHI OyIyT OCyIie-
CTBIISIThCSL HA YPOBHE XONAMHTa (YIPaBIISIOICH KOMIIAHHHN), & COOTBET-
CTBYIOILIASl HArpy3Ka OyJeT CHATA C JOYSPHUX KOMITaHHUH.

OCHOBHBIE Henu CTPYKTYPHBIX HW3MEHEHHWH pabOThl XOJIIMHTOBBIX
KOMITaHUH XOJNIMHTA CBOIATCS K CIICIYIOIIEMY:

1. Bbixo0 na pacuemsl 3a cbipbe «OeHb 6 OeHbY, a TAKKE BhIpaOOTKa
C MOCTaBIIUKAMH CBHIPbS 3PPEKTUBHBIX W B3aHMOBBITOJHBIX CXEM MO-
CTaBOK M PacyeToB, KOTOPHIE CBENU Obl K MHHUMYMY JIBYXCTOPOHHHUH
YPOBEHb JIEOUTOPCKON-KPEAUTOPCKOMN 3a]I0J>KEHHOCTH.

2. Asmomamuzayust 6cex KOMMYHUKAYUOHHBIX Onepayuti Xoaouued,
nmo3BoJisitomas  ObicTpo ¥ 3((EKTUBHO OCYIISCTBIIATH KOHTPOJIb
W yrIpaBjieHHe Ha JI00OM YpOBHE, a Takke CO3AaTh €IUHYIO CHCTEMY
KOHTPOJIS 3aTpat, (OpMHUpPOBaHKE CEOSCTOMMOCTH M IIEHOO0pa30BaHUS,
a TaKkXKe B MOCJIEAYIOIIEM MepeiiTH Ha EANHYIO0 CUCTEMY KadecTBa.

3. Pecmpyxmypuzayust u OnmMuMu3ayusi KpeoumHo-guHancosoll
OesmenbHOCMU  VYACIMHUKO8 XOA0UH2ed, 4TO TIO3BOJTUT PalMOHAJIBHO
pacnopspkaThcsl (PHHAHCOBBIMH pecypcaMi Jjisl oOeclieueHHsl Hempe-
PBIBHOW TeKyIIeH AEATENbHOCTH M TEXHHYECKOTO IePEBOOPYKEHHS
MPEANPUITHH, 00ECIIEUHTh MONTYYEeHHE KPEAUTOB OTIACIBHBIMH Y4acT-
HUKaMH XOJJMHTA ITyTeM MOPYYHTEIbCTBA, 3aJ10ra HMYILIECTBOM JPYTHX
BXOAALINX B COCTaB XOJIMHTA yYaCTHUKOB.
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4. Konyenmpayus u nogviuienue 3¢)pekmusHocmu mopeoeo-3aKynoiHou
desimenbHOCMU C TENBI0 MCKITIOUEHHsT TyONMpOBaHMS aHHBIX (QYHKIMIA
Ha BCeX MPENPUSITHAX W ONTHMH3ALMH MX YMCIEHHOCTH, PAlMOHAIBLHOTO
nepepacnpezeneHust (PMHAHCOBBIX MOTOKOB BHYTPH TPYIITBI U 00ECTICUEHUS
cTaOMIbHOM 1 3P (EeKTHBHOM IeATETHHOCTH XONWHIA B LIETIOM.

Takum 00pa3oM, XONAMHTH Kak popma oObeAWHEHHS OpraHH3alfii
obecrieunBaloT A(PEKTUBHOE YyIpaBiIeHHE NPOU3BOJCTBEHHBIMU, WH-
¢bpacTpyKTypHBIMH, (UHAHCOBBIMU M HHBIMH PECYpCaMH, KOTOPbIE KOH-
COIMAMPYIOTCSI M PaCHpENeNsioTCs B COOTBETCTBUH CO CTpaTerueit
pa3BUTHA XOJJIWHTA MO TEM HAaNpaBlIEHHUSM, KOTOpPbIE 00ECHEUMBAIOT
MIOJIyYEHHUE JONOJIHUTEIBHON SKOHOMHYECKONW BBITOABI OT COBMECTHOM
JESITEIBHOCTH M JIOCTUKCHNUE CHHEPTreTHYECKOro 3 eKTa.

XonauHru 00NIaatoT CIENYIOMIMMHI HpeuMyujecmeamu nepel HenH-
TErpUpPOBAHHBIMH OPraHU3AINSIMH:

— peanu3anus MacmTada MCIoIb3yeMbIX PECypcoB (ITPOU3BOACTBEH-
HBIX (POH/IOB, MHBECTUIIMOHHBIX CPEICTB, TPYAOBBIX PECYPCOB), B T. U.
MPHUBJICYCHUEM KBaTU(UIMPOBAHHOTO YIPaBICHUYECKOT0, MPOU3BOJICT-
BEHHOTO MepCOHAaa;

— MHHUMH3aLUsl Uil YYAaCTHUKOB OOBEAMHEHHS OTPHLATEIBHOTO
BO3/ICHCTBHS KOHKYPEHIIMM KOMMEPUECKHX OpraHu3anuii (0coOeHHO
Ha BHEUIHHX PHIHKAX), MMOCKOJBbKY JI0YepHHE KOMIIAHWW XOJJAMHIA BbI-
CTYMAaOT SAMHBIM CYOBEKTOM Ha OAHOM M TOM K€ MPOJOBOJILCTBEHHOM
PBIHKE MO]1 eTUHBIM OpEeHIOoM;

— BO3MOXXHOCTh TPOU3BOJICTBA KOHKYPEHTOCIIOCOOHOM MPOAYKIUH
(paboT, ycnyr) BCIEACTBUE CO3J@aHUS HMHTCIPUPOBAHHOW CHCTEMbI
BBIITYCKa 3aKOHYEHHOM MPOAYKIIMH BBICOKOH CTeleHu nepepadoTKu;

— 3HaYMTENbHAs LIEHTPAIN3alHs KalnuTaia, KOTOPbIH B 3aBUCHMOCTH
OT DIKOHOMHYECKOW KOHBIOHKTYPBI MOXET «IepeTeKaTh» U3 OJHOM
JouepHell KOMIIaHUH XOJIIMHTA B IPYTYIO;

— BO3MOXKHOCTh  TUBEPCU(HKALMH TPOM3BOACTBA JUIS CHIDKEHUS
MPEANPUHUMATEIECKIX PUCKOB W 00ECTIEUeHHsI CIIeHaTn3allii OTIeb-
HBIX BUJIOB JCSTEIBHOCTH KaK YCJIOBHUSI UX KOHKYPEHTOCIIOCOOHOCTH;

— oObenuHeHne MTPOM3BOJCTBA, TEXHHUYECKOTO OINbITa M HAay4dHO-
HCCIIeIOBATENILCKIX Pa3paboToK;

— BO3MOXXHOCTh MHTETpallK HAYKH W IPOU3BOACTBA;

— BO3MOXHOCTh OCYIIECTBIIATH COTJIACOBaHHYIO (PMHAHCOBYIO, HHBE-
CTULMOHHYIO, KPEAUTHYIO MTOIUTHKY;

— OpEeHIMHT KPYITHOHM M BIMATENFHON HHTErPUPOBAHHON CTPYKTYPHI.
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Tema 14. JKOHOMHWYECKHUI MEXAHU3M
OYHKIINMOHUPOBAHUSA XOJAUHI'OBbIX KOMITAHUHU

Bonpocwel no meme:

14.1. ®opmupoBaHKEe EHTPAIM30BAHHOIO (DOH 1A MPUOBLTN XOJIUHTA
Y HalpaBJIeHUS €ro HCIOJIb30BaHMUSL.

14.2. HasoroBoe peryianpoBaHue TIeperadd HMMYIIEecTBa, TOBapa,
MPOAYKIIMH B pPAMKaX XOJIAMHTOBOH KOMIaHHH.

14.3. IlocTpoenue cucTeMBbl CTPAaTErn4ecKoro YIpaBieH!s XOIUHTOM.

14.1. ®opmupoBanne HEeHTPATU3OBAHHOIO (POHAA
NMPUOBLTH XOJIUHTA U HATIPABJIEHUS €ro HCIO0JIb30BaHUSs

VYrpagstommasi KOMIaHUsI XOJIMHTa BIIpaBe Ha YCIOBHUSIX M B TOPSIKE,
ONPEETICHHBIX YCTaBOM (yUYPEAMTEILHBIM JOTOBOPOM) YIIPABJISIOUICH
KOMIIaHUM M ycTaBamMu (YYPEAMTEIBHBIMHU JIOTOBOPAMH) JIOYSPHUX
KOMITaHWH XOJIZIMHIA, JIOTOBOPaMH JOBEPUTEIBHOTO YIIPaBIEHUsS OO0
WHBIMH JIOTOBOPaMH, a TaKKe PELICHUSMH YIMOTHOMOYEHHBIX OpPraHOB
yIIpaBJICHUS YYAaCTHUKOB XOJJIUHTa, POPMUPOBATH YEHMPATUZOBAHHDILL
¢ono 3a cuem omuucieHul om NPUOLLIU VHACMHUKOS XOJOUHed, OC-
Talolieiics B HMX PAacHOpsHKEHWH TIOCNe YIUIaThl HaJOroB, cOOpoB
(TIONLINH), IPYruX 00s3aTEIBHBIX TUIATSKEH B PECITyOJMKAHCKUN U Me-
CTHBIC OIOJIKETHI, B T. 4. TOCYIaPCTBEHHBIC LIEJICBhIC OFOJKETHBIC (DOH/IBI,
a TaKKe ToCyJapCTBEHHBIC BHEOIKETHBIE (DOH/IBI.

CpencTBa HEeHTpaIM30BaHHOTO (DOHA HANIPABIISIOTCS YIPaBISIOMICH
KOMITaHWEH XOJIIMHTA €r0 YYaCTHUKAM Ha:

— MHAHCHPOBaHNE KaNUTAIBHBIX BIOXKEHWH TPOU3BOACTBEHHOTO
Ha3HAYEHHsI, OCYIIECTBIICHNE YYACTHUKAMH XOJIWHTA [EHTPaTN30BaH-
HBIX 3aKyllOK MAIIMH W O0OPYJOBaHHS, OTHECEHHBIX K TaKOBBIM
3aKOHO/IATENTbCTBOM, PEryJUpPYIOIIUM HOPMAaTHUBHBIE CPOKH CITYKOBI
OCHOBHBIX CpEJICTB, C TOCJIEIyIoIIeH Oe3BO3MEe3THOM Tmepenaueii ux
WHBIM yYaCTHMKAaM XOJIJIMHTA W MPHUHITUEM IMOCICIHUMU TOJTy4ECHHBIX
MalIuH B 000pyA0BaHHS K OyXTalNTepcKOMY y4eTy B KadecTBe 0OBEKTOB
OCHOBHBIX CPEACTB C HCIOJIb30BaHUEM HX B MPOU3BOACTBE MPOLYKIIHH,
BBHITMIOJIHEHUU Pa0OT, OKa3aHHU YCIYyT B T€UEHHE He MeHee 36 MecsleB
C JIaThI BBOZA B DKCILITyaTalHIo;

— (¢MHAHCHPOBaHNE HAYYHO-UCCIIE0BATEILCKUX, OMBITHO-KOHCTPYK-
TOPCKHX U OMBITHO-TEXHOIOTHYECKUX PadoT;
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— (huHAHCHPOBAHUE MPOrPaMM T10 SHEPTOCOEPEIKEHHIO U MEPONPHATHIA
0 BHEPEHUIO HOBBIX SHEProd(EeKTHBHBIX TEXHOJIOTHIA 1 000PYI0BaHHS;

— MoraiieHre KpeAnToB OAHKOB, a TAKXKE BBIJAHHBIX 32 CUET CPEICTB
PeCyOIMKAHCKOrO ¥ MECTHBIX OFOJDKETOB OFOJPKETHBIX CCY/I, OFOJDKETHBIX
3aliMOB, IIOJTYYEHHBIX U UCIIOJIb30BAHHBIX YYACTHUKAMU XOJIIMHIA Ha LENH;

— IIPEIOCTABIICHUE 3a1IMOB.

Iox kanumanvhvlMu 61024CEHUAMU NPOU3BOOCBEHHO20 HAZHAYEHUS
[IOHUMAKOTCSL:

— nproOpeTeHne NpegHa3HaueHHbIX IS UCIOJIb30BaHHUS B TIPEANpHU-
HUMATEILCKON JIESITENbHOCTH 00BEKTOB OCHOBHBIX CPEJCTB M OOBEKTOB
HE3aBEPLUICHHOr0 KaIllUTaJIbHOIO CTPOUTENBLCTBA;

— CTPOHTENLCTBO B (hopMe BO3BEACHUS U (WMJIHM) CO3[aHUE OOBEKTOB
OCHOBHBIX CPEJCTB, IIPEJHA3HAUYEHHBIX ISl UCIIONb30BAHUS B IIPEAIIPU-
HHUMATENbCKON AEATEIbHOCTY;

— PEKOHCTPYKLUS, MOAECPHU3ALUSA NPUHAMISKAILINUX IIATEIbIIUKY
00BEKTOB OCHOBHBIX CPEICTB, MpPEAHA3HAYEHHBIX UISl MCIOIb30BAHUS
B MPEANPUHAMATEIBCKOW NEITENbHOCTH, W (WIH) 3aBEpLICHUE CTPOH-
TENBCTBA OOBEKTOB HE3aBEPLICHHOT'O CTPOWTENBCTBA, IMpEAHA3HAYCH-
HBIX JUISl UCIIOJIb30BaHHUS B IPEANPUHUMATENBCKON NEATEIbHOCTH.

JleHexxHBIE CPEACTBA, NOJMYYEHHBIE YIPABIIIOIIECH KOMIIAHUEH XOJ-
InuHTa — pesunienToM Pecniyonuku benapycs mis ¢popmupoBanus meH-
Tpanu30BaHHOrO (OHIA OT JOYCPHHX KOMIIAHUH XONAMHTA, a TaKKe
MOJy4YeHHbIE YYaCTHHKaMH XOJJAWHTAa — pe3uaeHTamu PecryOmukn
Benapych w3 neHTpanuzoBaHHOro (OHAA, NPU HCUHCICHUH HAaJora
Ha MpUOBLUTL U €IUHOTO HAaJora JJIsl MPOU3BOIUTENEH CEbCKOXO03NUCT-
BEHHOM NPOAYKIMHM HE BKIIOYAKOTCS B COCTAB BHEPEAIU3ALMOHHBIX
JI0XOJI0B, YYUTHIBAEMBIX TIPH HAJIOT000I0KEHUH.

JleHexxHBIE CPEACTBA, MOJMYYEHHBIE YIPABIIIOIIECH KOMIIAHUEH XOJ-
JIUHIa OT JOYEpHEW KOMIIaHUM B CYET BO3BpaTa CyMMBI 3aiiMa, IPEno-
CTaBJICHHOI'O0 JOYEpPHEW KOMIIAHMM U3 CPEIACTB LIEHTPAIU30BAHHOIO
(¢oHIIa, TOMISKAT 3aYMCICHUIO YIPABIISIONICH KOMIAHHEH XOJIIUHTA
B LIEHTPAJIM30BaHHBIN (QOHI.

Ecnmu npenocraBnenue 3aiiMa U3 CpeiCcTB LEHTPAIN30BAaHHOTO (OHIA
OCYILIECTBISUIOCH IIOJ] ITPOLEHTHI, JOXO/AbI B BUJE IPOLIEHTOB, I1OIY4YEH-
HBbIE YIPABIAIOLIEH KOMIIAHUEH XOJAWHTA OT €ro JO4YEpHEH KOMITAHUU 110
yKa3aHHOMY 3aliMy, MTOJUIeKaT 3a4MCICHUIO B IEHTPAIN30BaHHbIH (HOHA
W TIPY MCUKCIIEHUH HaJlora Ha MpHOBUIb U €IMHOTO HAJIOTa ISl TPOH3BO-
JIUTENEN CEJIbCKOXO3AMCTBEHHON IMPOIYKIMU HE BKIKOYAKOTCA B COCTaB
BHEpEaIH3alIOHHBIX JOXO/0B, YUHUTHIBAEMBIX ITPU HATOTOO0I0KECHHUH.
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14.2. HanoroBoe peryJupoBaHue nepeaauyn UMyliecTna,
TOBapa, NPOAYKIHU B PAMKAX XOJIIHHTOBOW KOMIIAHUHT

B mopsinke, onpeneneHHOM 3aKOHOJATEIBCTBOM, YCTABOM (yUpeau-
TEBHBIM JIOTOBOPOM) YIPABISIONICH KOMIAHUK M ycTaBaMu (y4penu-
TENFHBIMU JIOTOBOPaMH) JIOYEPHUX KOMIIAHMHA XOJJMHIA, AOTOBOpaMH
JIOBEPUTENHHOTO YIPaBIeHUs TM00 HHBIMU JI0TOBOPaMHU, YIPaBISIOLIAs
KOMIIaHMS XOJIIMHTA, & TaKXKe JOYEPHUE KOMIIAHUU 110 COIVIACOBAHUIO
C YIpaBISIONICH KOMITaHUEW XOiIuHra (COOCTBEHHHKOM) BIIpaBe OCY-
LIECTBIIATH 0E3BO3ME3HYIO Tepefady MMyIlecTBa (TOBapoB), B T. Y.
MaluH U 000pya0BaHUs, AEHEKHBIX CPEACTB, HMYIIECTBEHHBIX IPaB,
BKITIOYAsl HCKIIOUNTEIbHBIE MTpaBa Ha 00BEKTHl HMHTEIUIEKTYaIbHOH CcO0-
CTBEHHOCTH, padoT, yCIYr MHBIM J0YEPHUM KOMIIAHUSIM H YHPaBJISO-
el KOMIIaHUH, SBIISIONIMMCS pe3uieHTaMu Pecriyonuku benapych.

Nmy1iecTBo, KpoMme [EHHBIX OyMar 1 IMYIIECTBEHHBIX MpaB Ha 00BEKTHI
WHTEIIIEKTYaIbHOW COOCTBEHHOCTH, 0€3BO3ME3THO MOTYUYEHHOE yIpaB-
JISOIIEH KOMIIaHUEH XOoJIIMHTa — pe3uieHToM Pecniyonuku benapyck ot
JIOYEPHUX KOMIIAHUN XOJIJUHIA, JTOYEPHUMHU KOMIIAHUSMHU XOJJUHIA —
pesunentamu Pecybnuku Benapych oT ynpapisromieii KOMIaHAH XOJI-
JUHTA W OT MHBIX JOYEpPHUX KOMITAHWH XOJJMHTA, MPU HCUUCIECHUU
HaJora Ha MpUOBUTh W €JUHOTO HAaJora Ui IMPOU3BOAUTENEH CEbCKO-
XO3SIICTBEHHOM NMPONYKLUH HE BKIIIOUAETCS B COCTAB BHEPEAINU3AL[UOH-
HBIX JIOXOJIOB, YUYHTBIBAEMBIX TPH HAJOr00OJOKEHUH, TPU OTHOBpE-
MEHHOM COOJTIOJICHUH CIIETYIOUINX YCIOBHA.

Yuacmuuxu xonounea, nepedarowjue u npunumMaiowjue UMyuecmeso:

— HE BXOZAT B COCTAB YYACTHUKOB MHBIX XOJLAWHIOB, 3aPErHCTPUPOBAH-
HBIX B YCTaHOBJIEHHOM TIOpsIIKE Ha TeppuTopru PecryOnmku benapych;

— HE 3aperucTpUPOBaHbl B Ka4eCTBE PE3UACHTOB CBOOOIHBIX SKOHO-
MHYECKHX 30H, CIIELHUAIBHOIO TYPUCTCKO-PEKPEALIMOHHOIO IapKa
«ABTycTOBCKMI KaHam», [lapka BbIcOkMX TexHonmorud, Kuraiicko-
benopycckoro nHIyCTpHanbHOrO MapKa;

— HE SBISIOTCS MPOPECCHOHAILHBIMU yYaCTHUKAMH PBhIHKA [EHHBIX
Oymar, MPOM3BOJUTENSAMH AJIKOTOJIBHOW MPOAYKIMH U TaOauHBIX H3[e-
i, 0aHKaMu W HEOAHKOBCKHMH KPEeJUTHO-(PMHAHCOBBIMH OpTraHM3a-
LUSMH, CTPaXOBBIMU OpraHU3alUsAMU;

— HE OCYILECTBISIIOT PUNITEPCKYIO JESATEIBHOCTD, JIOTEPEUHYIO Aes-
TENBHOCTb, NEATEINBHOCTH 10 OPraHM3alUd U IIPOBEICHUIO 3JIEKTPOH-
HBIX HHTEPAKTHBHBIX UTD, JSSITENbHOCTh B chepe UropHOro On3Heca;

— UCIOJB3YIOT IOIYYEHHOE UMYILIECTBO B IIPOM3BOIACTBE IPOAYKLIVIH,
BBITIOJIHEHNH paloT, OKa3aHWW YCIyr. [Ipy 3TOM HMMYIIECTBO, MPHHSATOE
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MOTYYArOIICH CTOPOHON K OyXraJITepCKOMY YUeTy B KayeCTBE OOBEKTOB
OCHOBHBLIX CpE€ACTB, NOIKHO MCITIOJIB30BATHCA B ITPONU3BOACTBE IMMPOAYKIIUH,
BBITIOJIHEHHUH padoT, OKa3aHWH YCIIYT B TeUEHHE HE MeHee 36 MecsIIeB.

He mpusHatoTcss 00bEKTOM HANOTrOO0OJI0KEHHsI HAJIOTOM Ha J100aB-
JIEHHYI0 CTOMMOCTH 000pOTHI 10 OE3BO3ME3IHOM Tiepeiaue Ha TEPPUTO-
pun PecniyOnukn bBenapych ydacTHHKY XOJMHTa HMMYILECTBA MPH
YCIIOBUH €ro MPHHATHUS K OyXTanTepcKoMy Y4eTy B KauecTBe 0OBEKTOB
OCHOBHBIX CpPE€ACTB M HUCIOJb30BAHUA B IIPOU3BOACTBE MNPOAYKIIHH,
BBITIOJTHEHUU Pa0boT, OKa3aHUH YCIIYT.

XapakTepHO, UTo:

1. Yopasinsiomas KOMIaHUS XOJJMHTa C y4acTHEM TOCyJapcTBa He
no3Hee 6 MecsIeB C IaThl €T0 PErUCTPAIMK 00eCIIeurnBaeT pa3padoTKy
W YTBEPXK/ICHHUE CTPATEruH Pa3BUTHS XOJIJMHTA C YU9acTHEM ToCyAapcTBa
C YYETOM CTpaTEruii U MPOrHO30B PA3BUTHUS €r0 JOYEPHUX KOMIIAHHM
CPOKOM Ha 5 JIeT.

Crparerusi pa3BUTHSI XOJIMHTA C y4acTHEM TOCYIapcTBa, YHPaBIsio-
1ieil KOMITaHWeH KOTOPOTO BBICTYIAET XO3SHCTBEHHOE OOIIECTBO, YTBEp-
JKJIACTCS COBETOM JIMPEKTOPOB  (HAOIIOATEILHBIM COBETOM) 3TOrO
o01iecTBa, a XONIWHTA, YIPABISIOMIEH KOMIIAaHWEH KOTOPOTO BBICTYIAeT
TOCyJapCTBEHHOE YHUTAPHOE MPEIPUSITHE, — TOCYAaPCTBEHHBIM OPTaHOM.

JlocTrkeHue mokasaTened JesTeNbHOCTU XOJNJWHIa C Y4acTHEM
rOCyAapcTBa U €ro y4acTHUKOB, ONPEACICHHBIX B CTPATErul Pa3BUTHS
3TOTO XOJJIMHTA, TOJDKHO OBITH MPETyCMOTPEHO B KOHTPAKTaX C PyKO-
BOOUTCIIAMH YYAaCTHUKOB XOJJWHTa B Ka4Y€CTBEC OJHOIO U3 yCHOBI/Iﬁ
OIpeIeTICHUs] Pa3MEPOB BBHITUIAT CTUMYJIMPYIOLIETO XapakTepa.

locynapcTBeHHBIE OpraHpl, B MOAYWHEHWW (BEJEHHH) KOTOPBIX
HaxomsTcsa (B COCTaB KOTOPBIX BXOAAT) YHPAaBJISAIONINE KOMITAHUU XOJI-
JUHIOB C Y4aCTHEM T'OCYAApCTBA — TOCYAAPCTBEHHBIE YHUTAPHBIE IPEL-
OpUATUS MO0 B yINpaBIEHHUH KOTOPBIX HAXOAATCS aKUWHM (oM
B ycTaBHOM (DOHJI€) YNPABJISIONMX KOMITAHUN TAaKMX XOJJJMHIOB —
X031 CTBEHHBIX O6HI€CTB, B YCTAaHOBJICHHOM 3THMHU IoCy1apCTBECHHBIMU
OpraHaM¥ MOPSIIKE OCYIIECTBIISIIOT MOHUMOPUHS Peanu3ayul Cmpamezutl
Pa3eumusi X010UH208 ¢ Y4acmuem 20cyoapcmaa.

2. Bee Haxopsmuecst B cooctBeHHocTH Pecyonuku benapych akinn
(monm B ycTaBHBIX ()OHJIAX) TOYEPHUX KOMIIAHUH XOJIMHTOB C Y4aCTHEM
rocyAapcTBa — XO3AHCTBEHHBIX OOIIECTB GHOCAMCA 8 Kauecmae
HEOEHENHCHO20 B6KAA0Ad 8 YCmAasHble (POHObI YIPABISAIONIUX KOMIIAHUM
XOJJIMHIOB C YYacTHEeM TOCylapcTBa — XO3SHCTBEHHBIX OOLIECTB
c oOpa3oBaHueM (yBenuueHueM) noiau Pecnyonmuku Bemapych, nm6o
3AKPEnIsIIOMCst Ha NPAGax X035UCMBEHHO20 6e0eHsl 32 YIIPABISIONINMHA
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KOMITAHHSAMH XOJJIMHTOB C Yy4YaCTHEM TOCYAApCTBA — YHHUTAPHBIMH
MPEINPUITUAMHU, JIUOO0 nepedaromcs 6 008epumenbHoe YHPAsieHUe
YIIPABJIAIONINX KOMITAHUH XOJIMHTOB C y4aCTHEM TroCy1apCTBa.

B cnyyae BHeceHHMs HaxomsIIuMXcs B COOCTBEHHOCTH PecmyOmmku
Benapych win ee aqMUHUCTPATUBHO-TEPPUTOPHATBHBIX CIHHHII AKITHit
(momeit B yCcTaBHBIX (POHAAX) JOYEPHHX KOMIAHWN XOJJHUHTOB C yda-
CTHEM TOCYJIapCTBa — XO3SMCTBEHHBIX OOIIECTB B KAYeCTBE HEIECHEK-
HOTO BKJaga B YCTaBHbIC (DOHIBI YIPABISIOMIAX KOMITAHHUH TaKhX
XOJIIMHTOB — XO3SMCTBEHHBIX OOIIECTB IKCHEPIMuU3a O0CMOBEPHOCU
OYEHKU HEOEHEICHO20 BKIAOA He NPOBOOUMCSL.

B ciiydae mepemaun HaxonsIIMXCS B COOCTBEHHOCTH PecmyOnuku
Benapych win ee aJqMUHHUCTPATUBHO-TEPPUTOPHATBHBIX CIHHHII AKITHIt
JIOYEPHHUX KOMIAHWH XONIHHTA C YY4aCTHEM TOCYAapCTBa — aKIMOHEP-
HBIX OOIIECTB B JOBEPUTEIBHOE YIIPABIEHHE YIPABIAIONINX KOMITAHUI
TAKHUX XOJJMHTOB MPETyCMOTPEHHBIE JOTOBOPOM OPHANYECKHE U (ak-
THYECKUE JICHCTBUS 10 JOBEPUTEIHLHOMY YIPABICHUIO DTHMH aKIIUSIMH
OCYIIIECTRIIIOTCS TAKUMH YIPABJISIONIMMYA KOMITAHUSMU Oe3 Tomyde-
HUS CIIEIHATBHOTO paspelieHust (JINIEH3MH) Ha OCYIIEeCTBIECHHE TPO-
(eccHOHANBHON W OMPXKEBOH JEATENBHOCTH M0 IEHHBIM OyMaram.
B 3rom ciyuae qoroBOp JIOBEPUTENLHOTO YIIPAaBJICHUS JOKEH COMIEp-
XKaTb 3anpem Ha OcCywecmeienue ynpaBisSiOMIUMI KOMITAHUSMH XOJI-
JMHTOB C YYaCTHUEM TOCYIapCTBa Oeticmeutl N0 OMuyHCOeHUIO U 3ai02y
VKA3AHHBIX AKYULL.

14.3. [locTpoeHue cucTeMbI
CTPATErHYECKOro ynpaBJjeHUsd X0JJIUHTIOM

B cBsi34 €O CIIOKHOCTBIO XOJIIUHTOBBIX CTPYKTYP B YIIPaBICHUU UMU
BO3HUKAIOT HEKOTOPBIE MUnuyHble NPOOIeMbl:

— HECAMOCTOSITENIBHOCTD JIOUEPHUX KOMIIAHUN U UX MEHEIKMEHTA,
KOTOpasi MOXeT OBITh CBsI3aHa KaK C M3NUIIHEH IIeHTpaIn3aluel, Koraa
BCE Ba)XKHEWINIE PELICHUs] IPUHUMAIOTCS HAa YPOBHE I'OJIOBHOM KOMIIa-
HUU, B PE3yJITATE YEro CTPAJAIOT ONEPATUBHOCTh U TOYHOCTh ITPUHATHUS
pELIeHNH, TaK MU C HU3KUM YPOBHEM YIIPABICHYECKUX KOMIIETECHIUN
MEHEKEPOB JOYEPHUX KOMITAHUN;

— II0TEPs YIPABISIEMOCTH B PE3YIbTATE YPE3MEPHOM ACLEHTPAIN3a-
LIUH, PACCPEAOTOUEHHUS TOUEPHUX KOMITAHUH 110 LENSIM, KOPIIOPATUBHON
KyJIBTYpE, B pe3yibTaTe yero Tepsercs 3pQeKkT CHHEPT .

[TosTOMY BCTaeT BOIpOC O poJM yIpaBiisitollell KoMnaHuu U (QyHK-
LUSX, KOTOPBIE OHA BBIMOIHSET 110 OTHOIICHHIO K OM3HEC-CTMHHIIAM.
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MOXHO BBIJIETUTH CIENYIOUINE MoOeau ynpagieHuss: (HUHAHCOBBIH
XOJLAVHT, CTPATErMYeCKUW YIPABJISIOIUN XONJUHI U OIEpaTUBHBIN
yIpaBISIONIMH XONauHT (puc. 14.1).

ObwenpuHaTEIE MOAENH YNpaBaAeHWUs

_.[ bOuHaHCOBbIA XoNganHr — puHaHcoBbie dYHKUMK

CrpaTerMueckuit ynpasnawMid XoAgUMHI — GUHAHCOBLIS
W cTpaTerMyeckne GyHKRuMK

OnepaTWeHLIA yNpasaaILMK X0N4MHT — HUHAHCOBLIS,
cTpaTerMueckue M onepatueHbie QyHKLMMA

OcHOBHanA 3a4aua ynpasaaowel KOMNaHum —
yNpasneHue BEPTUKANbHbLIMU M TOPU3OHTaNbHbBIMU

CBA3AMM BHYTPW TpYNNbl NpeanpuATHia

v ¥
lopuaoHTanbHbIe CBAZM
BepTHranbHsie cEA3M oNpegennanT onpegenanT cTenels
BcTECTEEHHbIE paHuUpl BIAMMOCEAIAHHOCTH M TAYGURY

BMEWATeNbCTEE B ONepaTMBHYHD NPOW3BOACTEEHHON KOONEPaAUMN B

AEATEALHOCTD BU3HEeC-eauHNY, rpynne (peopraHmsayns,
{«AuHKUM cnnbi®, ckBOZHDIE Tpanchopmavma Buanec-mopened,

dyHKUMK) KOPNOpaTHeHan KynbTypa)

Puc. 14.1. Monenu ynpaBiieHuUs! XOJIUHTaMU

D¢ dexTHBHOCTH GYHKIIMOHUPOBAHHS XOJIHMHIOB 3aBUCHT HE TOJIBKO
OT JIESITETbHOCTH TOM-MEHEKEPOB, KOHKYPEHTHBIX NMPEUMYIIECTB, yC-
JIOBUY BHELIHEN U BHYTPEHHEN CPEJlbl, HO U OT CTEIEHH BOBJICYEHHOCTU
OpraHu3alMi B COLUAIBHYIO, SJKOHOMUYECKYIO, KYJIbTYPHYIO U IIOJIUTHU-
YECKYK) JXU3Hb PETHOHA, YPOBHS B3aUMOJEHUCTBHUSI PYKOBOAMTEINEH
c BnactHoW 5muTol. CylecTBeHHOH OCOOEHHOCTBIO (OPMHUPOBAHHS
XOJIJMHTOBBIX KOMITaHUH B pernmoHax PecnyOnmkm Benapychb siBisiercs
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TOT (PaKT, 4YTO MHOTHE COBPEMEHHBIE XOJHHTH 00pa30BajMCh B PE3YIib-
TaTe aKIIMOHUPOBAHHMS TOCYIAPCTBEHHBIX PSP THA.

Xonmuarn B AlIK, kak mpaBuio, UMEIOT JTOMHUHHUpYIOIIEE MOJO-
KEHUE Ha PBIHKE, Pa3BUTYIO (MIHATBHYIO CETh U B OOJbILIEH CTEneHn
KOHTPONUPYIOT ~ONpeAeneHHylo cdepy B peruoHe. HeszaBucumo
OT CTPYKTYpPBI COOCTBEHHOCTH XOJIMHTOBBIX KOMITAHHH, 3aHUMaeMoe
WMH JOMHHHUPYIOIIEE MOJI0KEHNE B PErHOHAX OMpenenseT CrenupuKy
uX (YHKIMOHUPOBAHHS W B3aWMOJCHCTBUS C PErMOHAIBHBIMU BIIACT-
HBIMH JJTUTAMH.

PernonanbHble XONIMHTOBBIE KOMIIAHMHM WIPAIOT CYIIECTBEHHYIO
pOJb B DKOHOMHKE PErHoHa W JOJDKHBI TNIAHHUPOBATh CBOKO JIESTEINb-
HOCTb, HE BXO/il B MPOTHBOPEYHE CO CTPATETHSIMH PA3BUTHUSI TEPPHUTO-
puii. @dakTHuecKM B HAcToOAIee BpeMs OW3HEC KpalHE PEeIKo
pa3pabaThiBaeT OM3HEC-TUTAHBI B YBS3KE C PErMOHAIBHBIMU CTPATETHsI-
MH COLMATBHO-IKOHOMHYECKOT0 pa3BuUTHs. TakuMm oOpa3om, aHAJIN3U-
pys cnenrduKy B3aUMOACHCTBHS BJIACTHOW DJIHMTHI C MEHEIKMEHTOM
PErHOHANIBHBIX XOJIMHIOBBIX KOMIIAHHUH, CJIEAyeT MMETh B BHJY, YTO
OpUOBLIH [UISl TAKKX MPEANPUATHH HE SBISICTCS IMHCTBEHHBIM KpHTE-
pueM Tpu BBIOOpE cTpaTeruu pas3BUTHS. Takue OHM3HEC-CTPYKTYPHI
B CHJTy JIOMUHUPYIOIIMX MOJIOKEHUH, 3aHUMAEMbIX UMU Ha Pa3IHIHBIX
PBIHKaX PErHoHa, 00s3aHbI COTIACOBHIBATh CBOM MEPCIIEKTUBHBIC TIAHBI
Pa3BUTHS C KOHILENIHEH CONNaIbHO-IKOHOMUYECKOT0 Pa3BUTHSI PETHO-
Ha. be3 yuacTus KpymHOTO perHOHANBHOrO OM3HEca BIACTh HE MOXKET
B TIOJIHOM 00bEMeE peau30BaTh CTOSIIKE Tiepe] Hell colnalbHbIC 3a/1a4H,
B CBOIO Oo4epellb 0e3 MOIEPKKH MECTHOM JTUThI OU3HECY OYCHB CIIOMKHO
NPETBOPSITH B )KU3Hb CBOM MPOCKTHI.

Pa3BuTue MHTErpanMOHHBIX MPOLECCOB MOOYKIACT YHPaBIISIONINE
KOMIIAHUU XOJIMHIOB TPHICPKUBATHCS MPU3HAHHBIX B MHPOBOM CO-
o01ecTBe MpaBUIl KOPIIOPATUBHOTO MOBEACHUS, COONIOIEHHE KOTOPHIX
MO3BOJISIET 00ECHEUNTh MPO3PaYHOCTh MPUHSATHS PelICHHUH, PaCIIUPUTh
WH(POPMAITMOHHYIO OTKPBITOCTh M 3alIUTy MPaB U WHTEPECOB JOUEPHUX
kommanuil. OcHosHas 3a0aua KopnopamusHozo ynpasieHus — obecre-
YyeHue OajlaHca MHTEPECOB YYAaCTHWKOB KOPIOPATUBHBIX OTHOIICHHIH,
T. €. CO3/IaHue TaKOH CUCTEMbI B3aMMOOTHOILIEHUH, KOTOpask MO3BOJISIET
y4ecTh HHTEPECHl YHACTHUKOB, a TaKKe APYTHX 3aUHTEPECOBAHHBIX JIHII
(mocTaBImIMKOB, MOTpeOHTENEH, KPEIUTOPOB, HWHBIX KOHTPArcHTOB,
TOCYAapCTBEHHBIX OPTaHOB U JIp.).

OCHOBHBIE aCMEKThl KOPIOPAaTUBHOTO YIPABICHHUS XOJIAUHTOBON
KOMIIaHHeH MpeacTaBiIeHb! Ha puc. 14.2.
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[omuHMpyIoLLee yuacTie B kanuTane [oroBopHbIe OTHOLEHUSI

Q/Q\Q Q/QQ—
/SN /N
OGO

Yepes ynpaensioLLyto KOMNaHMIo C AOFOBOPHLIMU OTHOLLEHUSIMUA

O

O%Oﬁ@

= UCNOMHUTENbHbLIN OpraH

YnpaBnsiowasa komnaHus =
Y4YaCTHMKOB XOnauHra

XonaguHra XonaguHra XonauHra

MNMoppaspenexuve MNMoppaspenexue MNMoppaspenexue
(ropuanueckoe nuLo) (ropuanueckoe nuLo) (ropuanueckoe nuLo)

Puc. 14.2. OcHOBHBIE CIIOCOOBI YIacTHsI YIPABISIONIEH KOMITAHHN
B YIIPABJICHHN TOYEPHUMH OpTaHU3aLHSIMU

YIpaBJISIONUM KOMITAHUSAM, BBICTPAWBAIONIUM JIOKAJIbHBIC MOJICIH
KOPITOPATUBHOTO YIPAaBJICHUS, HEOOXOIMMO MPUHUMATh BO BHUMAHUE:

— MaciuTad u reorpaduio IesITeIbHOCTH KOMITAHUH;

— CTpaTETHUIO Pa3BUTHS,

— KOJIMYECTBEHHBIN M KaUECTBEHHBIN COCTaB YYaCTHUKOB;

— HAJIMYKME BHEIIHUX MHBECTHUIIMH U 3aMMCTBOBAHUH.

HemaiioraxxHoe 3HaueHHE UMEET M Takoil (PakTop, Kak TOTOBHOCTh
PYKOBOJICTBA M MEPCOHANA K CTPYKTYPHBIM NIPe0Opa30BaHUsIM, 3aTpari-
BaOIIUM MHTEPECHI OT/ICIBHBIX YUACTHUKOB.

Juis aphexTuBHOrO (QYHKIIMOHMPOBAHUS XOJJIMHIA B IIEJIOM CUCTEMY
YIIPaBJICHUS CJIEAYET PacCMaTPUBaTh KOMILIEKCHO BO B3aMMOCBSI3U €€
CTPYKTYPHBIX 3JIEMEHTOB, TAKUX KaK MEXAHU3M YNPAGILEHUS, OPSAHU3AYUSL
ynpaeénenus u ouHamuxa ynpaeienus (puc. 14.3).
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OcHogHbIMU 3a0auamu MexaHusma ynpasienuss B CyObeKTax Xo3siii-
CTBOBAHMSI, BXOJSIIUX B XOJJWHT, SIBJSIOTCS: YIpaBlieHHE MapKeTHH-
T'OM, yIIpaBJeHHe IIEpPCOHAJIOM, yIIpaBieHne HHHOBALIMSAMHU, YIIPaBIECHUE
KauecTBOM MPOJYKINH, TAKTUYECKOE W CTpaTerH4YecKoe YIpaBlIeHHE,
yIIpaBJIeHHE MaTeprUaIbHBIMHA U (PMHAHCOBBIMU PECYpPCaMH, YIIpaBiIeHHE
WH(POPMAIMOHHBIME PECypcaMH, YIpaBJIeHHE MPOU3BOIUTEIHHOCTHIO
TpyZAa, aHTUKPU3UCHOE YIPaBJIEHHE MPEAIPUATHEM.

Tema 15. TOCYAAPCTBEHHOE PEI'YJINPOBAHUE
MNPOLHECCOB KOOIIEPAIIUX U UHTEI'PALIUN

Bonpocwl no meme:

15.1. MexaHu3M ydacTHsi TOCyJapcTBa B KPYIHBIX HHTEPUPOBaH-
HBIX (POPMHUPOBAHUSIX.

15.2. Tlopsimok Ha3Ha4YeHUs] TPENCTABHUTEINSl TOCYAapCTBa B OpPTaHBI
yIIpaBJICHUS WHTETPUPOBAHHBIX (HOPMHUPOBAHUIA.

15.3. Pectpykrypusanusi (UHAHCOBBIX 00S3aTENbCTB  yOBITOUHBIX
MPEANPHUITHH, BOBICUEHHBIX B MHTErPAIIMOHHBIN TIpoliecC.

15.1. MexaHu3M y4acTHs rocyJapcTBa
B KPYITHBIX HHTETPHPOBAHHBIX (JOPMHPOBAHUAX

VYyacTre rocyaapctBa B KPYIHBIX WHTETPHPOBAHHBIX (HOpPMUPOBa-
HUSIX TpeciielyeT 11eb He TOJIBKO 3aIlUThl IMYIIECTBEHHBIX HHTEPECOB,
HO ¥ CO3/IaHUS ONArONpPHUSTHBIX YKOHOMHUYECKHX YCIOBHH (YHKINOHH-
poBaHUs, MpoBedeHUs (UHAHCOBOM pecTpyKTypu3auuu. [Ipumepom
MOXET CIy>KUTh ButeOckas o6macTs.

Obbenuuenue 37 BamooOpa3yrOIIMX CEIbXO3MPEANpUATHH (B T. d.
21 mpo0byieMHOr0) B 5 MHTErPAllMOHHBIX CTPYKTYp peliaer mpoodyiemy
3a CYET OTCPOYKH BHIMJIATHI OCHOBHOT'O JIOJTa Ha 5 JIeT M KOMIIEHCAlluH
3a cuer OI0/KeTa MOJIOBHHBI MPOLEHTHON CTaBKH Mo Kpeautam. Kpome
TOTr'0, TOCYJAPCTBO YBEITMUUT CBOIO JIOJII0 B KOMOMHATax XJieOompoayK-
toB (manee — KXII) na 1,5 tpiu pyOuieli (B meHax J0 JSHOMUHAINH),
HA CyMMY HMCIIOTHEHHBIX TapaHTHI MPaBUTEIBCTBA 10 KPEAUTaM, KOTO-
peie KXII Opayiv Ha BBIKYII 3epHa I10 rOC3aKa3y U HE CMOIJIM PacCuu-
taThes (puc. 15.1).
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B cocraB koomepaTMBHO-MHTErPAllMOHHBIX CTPYKTYP BKIIOYEHBI
OOJNTBIIMHCTBO CBUHOKOMIIIIEKCOB 00JIACTH, BCE KOMILIEKCHI IO BHIPAIIH-
BaHUIO KPYITHOTO POTaTOro CKOTa, Bce nTHilehadpuKu, Bce 3epHOIEpe-
pabaTeIBatOIIME MPEANPHUITHS, OONBIIMHCTBO MOJIOKO- M Msicomepe-
pabaThIBAIOMINX MPEATIPHUSTHI:

— cBuHei — 241 Teic. ro0B (81 % oT o01ielt YncieHHoCTH);

— KpymnHoro poraroro ckota — 103 Tsic. ronoB (19 % ot o0eit unc-
JIEHHOCTH);

— bl — 5,3 MiTH 1os10B (82 % OT 00IIel YNCIIEHHOCTH );

— cenbxo3yroauii — 300 ThIc. Ta (23 % ot o01ei TIomaam);

— namHu — 200 ThIC. ra (24 % 0T 00IIeH TUIoIAa K ).

Oxunaemblii 00beM TOBapHOW MpoAayKuuu — 15 TpaH py0., oxuaae-
MBIi 00BEM BBIPYYKH MO KaXJIOW W3 CTPYKTYp — 2,5-3 TpaH pyo.
Jo 2020 r. morojaoBbe CBUHEH B MHTETPAIIMOHHBIX CTPYKTYpax JOJKHO
BBIPAcTH B 2,6 pasa, 3epHa — B 1,7, siiua — B 1,6, monoka — B 1,5.

B pesynbraTe 00beAMHEHUS CHU3ATCS H3JCPKKH, ChIpbe Oyner Ha 18—
20 % nereBiie, KOHKYPEHTOCIIOCOOHOCTH TOTOBOH MPOIYKIINN BBIPACTET.

15.2. Ilopsaiok Ha3HAYeHUS MPeICTABUTEJISI TOCyAapcTBa
B OpPraHbl YIPaBJeHHs1 HHTETPHUPOBAHHBIX (POPMHUPOBAHMIT

YapaBneHue rocyJJapCTBEHHOM JI0JIEW KanuTalla B OTE€YECTBEHHBIX
KOpPIIOPAaTUBHBIX (POPMUPOBAHMUAX OCYIIECTBISIETCS MOCPEICTBOM BIia-
JEIBUECKOr0 HaA30pa — CHUCTEMBI MEp II0 Y4YacTHUIO TOCYyJIapcTBa
B YNpaBIEHHH XO3SMCTBEHHBIMH OOILIECTBAMH, YacTh aKUUi (momei
B yCTaBHBIX (POHJAX) KOTOPBIX HaxXOAATCS B coOcTBeHHOCTH Pecmy0-
mukn benapych. Opranusanus BiaJenbyecKoro HaJ30pa periamMeHTH-
pOBaHa CHCTEMOH HOPMAaTHUBHO-IIPABOBBIX JOKYMEHTOB. BnaneHue
W pacropsbkeHue mpuHaiexamuMu PecyOnuke benapyck akuumsmu
AKIIMOHEPHBIX OOIIECTB OCYIIECTBISIET peCmyOIMKaHCKUN OpraH rocy-
JIAPCTBEHHOI'0 YIPABJICHUS 110 YIIPABJICHUIO IOCYJapCTBEHHBIM UMYILE-
CTBOM, B KadecTBe KoToporo B Pecmybnmke Bemapych BwicTymaer
locynapcTBeHHBIH KOMHUTET 110 UMYyIecTBY Pecniyonuku benapyce.

Opraspl, OCYIIECTBIISIIONME BIAJEIbUECKUA Haa30p, Ha3HAYaIoOT
IIPENCTaBUTENIE TOCYJapCcTBa, IIOCPENCTBOM JEATEIBHOCTH KOTOPBIX
OCYILIECTBIISIETCS] Y4aCTHE FOCYAApPCTBA B YIPABIECHUM XO351CTBEHHBIMU
olmecTBaMy, akiMu (I0JH B YCTaBHBIX (POHIAX) KOTOPHIX MPUHAIIEKAT
PecnyOnmuke bBemapych 1100  aaIMHHHCTPaTHBHO-TEPPUTOPUATBHBIM
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enuuunaM. [lpeacraButeneM rocyqapcTBa MOXKET OBITh TPaXKIaHUH
PecriyOimuku Benapych, nmeronmii BeIcIiee 00pa3oBaHUE M CTaX PadOThI
HE MeHee 3 JIeT, TPOIICAIIHI CIEIUAILHYIO TIOJATOTOBKY U aTTeCTOBaHHBIN
Ha TIpaBO OCYLIECTBISITH IIOJHOMOYHMSI TIPEICTABUTENS TOCyIapcTBa
B TIOpsi/IKE, OIpezeieHHOM [ ocy1apCTBEHHBIM KOMUTETOM I10 UMYILIECTRY.

Ha puc. 15.2 mokaszaHa cxema opraHu3aliy BiaJe’byecKoro Haa3opa
B x03s1iicTBeHHBIX o0mecTBax AITK Peciyonuku Benapyce.

TocynapcTBenHbIl KOMUTET M0 MMymecTBy Pecniy6iukn Benapycs

JlenernpoBaHue MOJIHOMOUNH
TIO YIIPaBJICHHUIO TOCyaap-

CTBEHHOM J0JIEH aKIUi

MuUHHMCTEPCTBO CeJILCKOro X03s1iiCTBa U MPOAOBOJILCTBUA
Pecnyosiukn Benapych. ATMHHHCTPATHBHO-TEePPUTOPHAIbLHBIE eMHUIIBI
(o0sacTHBIE U PaiiOHHbIE HCTIOJHUTETbHbBIE KOMUTETHI)

Hasnavenwue npejcraBureiei
rocyIapcTBa B OPraHbl
YIIPABJIEHUSI XO3SIHCTBEHHBIX

omects AITK

\0/

IIpencraButesn rocyiapcrsa

VYuaacrtue B pabote
OpraHOB yIpaBIICHUS
XO3SIICTBEHHBIX

XossiicTeennbie oomecrsa AIIK

Puc. 15.2. Cxema opraHu3aIyy BIagelb4eckoro Haa3opa
B x03siicTBeHHBIX o0mectBax AITK Pecryonuku benapych

B cooTBeTCTBUM ¢ 3aKOHOIATENLCTBOM MpHHAMISKaIMe Pecryomnke
Benapych akuum akMOHEPHBIX OOIIECTB, CO3/JaHHBIX B IIPOIECCE IMpe-
00pa3oBaHus TOCYIapCTBEHHBIX NMPEANPHUATHI, IepeaaroTcs B yIpase-
HUE 10 OTPacieBOMY HMPUHLMUITY. AKIIUSAMHU YIPaBISIIOT MUHUCTEPCTBA,
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KOHIIEpHBI, KOMUTETBI, B BEIEHNH KOTOPBIX HAXOAMINCH IOCYIapCTBEH-
HBIE TIPEATIPUATHSA 10 TPeoOPa30BaHus B aKIIMOHEPHBIE OOLIECTBA.

B crpanax EADC k HacrosiieMy BpeMEHH IMPOBEACHA IHPOKOMAC-
mrabHasi TPUBATU3ANUS B arpapHOM CEKTOpe U 0Nl TOCy/apcTBa B yc-
TaBHBIX (DOHAX KOMMEPUYECKHX OpTraHu3alluii cocTaBisieTr He Oosee 5 %o.
ITon kKoHTposieM rocymapcTBa OCTAlOTCS JIMIIb CTPATETHYECKH Ba)KHbBIE
npennpusatug. Bee ctpansl EADC cTpeMsTcss K COBEPIICHCTBOBAHUIO
VIPaBJIEHHUs TOCYyJAapCTBEHHOM IOJiel KamuTala B XO3SHCTBEHHBIX 00-
mectBax (B T. 4. AIIK), onupasice Ha ry4inunii nepegoBoii onbiT. JJanHoe
COBEpILIEHCTBOBAHKE BhIpaXKaeTcs B:

— 3aMeHe TOCYAAapCTBEHHBIX CIyXKallMX B opraHax ymnpasieHus AO
Ha HE3aBUCUMBIX TUPEKTOPOB;

— pa3paboTKe ¥ BHEIPEHHH B MPAKTHKY KOJEKCOB KOPIOPAaTHBHOTO
yIIpaBJICHHUS;

— pa3paboTKe M HWCHOJB30BAHMM METOAMYECKOTO HHCTPYMEHTapHs
olleHKU (P (HEKTUBHOCTU (PYHKIIMOHUPOBAHUS XO3IHCTBEHHBIX OOIIECTB
C TOCYJJapCTBEHHOM JI0JIEN KaIUTAJIa.

Hcxons m3 aHanm3a OTEUECTBEHHOTO M 3apyOeKHOTO OMbITa, Mpel-
JIaraloTcs CIEAYIOUIME OCHOBHBIE HAINpPaBJIEHHS COBEPIIEHCTBOBAHUS
yIIpaBJICHHUS TOCYIApPCTBEHHOW Jolieil KanuTana (akiuid) B X035 CTBEH-
HbIx obmectBax AITK Pecnyonuku Benapyce:

— IpojiaXka rocy1apCTBEHHBIX TAKETOB aKIIHUM;

— Tepesaya akiuil B IOBEepUTEIbHOE yIIpaBJIeHNUE;

— pa3BUTHE MHCTUTYTA HE3aBUCUMBIX TUPEKTOPOB.

[IpoBeneHHbII aHANTHM3 CBUCTENBCTRYET, uTo B PecnyOmnike benmapych
CPaBHHUTENBHO BBICOKAa CTENEHb y4YacTHsl TOCyJapcTBa B AEATENBHOCTH
XO3SCTBEHHBIX 001IecTB (puc. 15.3), 4To BeIeT K JOMOIHUTENBHON Ha-
IPy3Ke U 3aTpaTaM B CUCTEME YNPABICHHS HALMOHAIBHONW YKOHOMHUKOM.
[Tpu 3TOM, Kak CBHIETENBCTBYET OTEYECTBEHHBIN M 3apYOCKHBIN OIIBIT,
rOCYJapCTBEHHOE yIpaBJieHHEe HanOonee 3(PQPEKTHBHO B OTHOIICHUU
KPYIHBIX CTpaTernyecKux (OpMHUPOBAHMH, 00ECHeYHBAIONINX HAaIHO-
HaJIbHYI0 0€30MacHOCTh CTpaHbl JHOO0 3aHUMAIOIIMX MOHOMOJIBHOE
TIOJIO’KEHNE Ha PhIHKE.

PasBuTHe MHCTUTYTa JOBEPUTEIHHOI'O YIPABJIECHUS SABISETCA BaX-
HBIM HalpaBJIEHHEM COBEpPIICHCTBOBAHUS YIPABIEHUS T'OCYIapCTBEH-
HOW joJyiell kamwurtana (akiui) B X03sHCTBeHHBIX oOmectBax AIIK
Pecnyonuku benapyce. Ha puc. 15.4 npencraBiieHa cxema J0BEPUTEIb-
HOTO YIPaBJIEHUS aKIUSIMH.
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Puc. 15.3. Jlonst cenbCKOXO035HCTBEHHBIX X03SHCTBEHHBIX OOIIIECTB,
MMEIOIINX TOCYapCTBEHHYIO JIOTI0 COOCTBEHHOCTH B YCTABHOM KamuTaie, %

3akmodyenue J0rosopa

CoOcTBeHHUK 1« JloBeputenbHbIit
(BBEpHTEND) YIIPABJIAIOMAH

Ilepenaua akiuii B ynpaBnenue

Bo3narpaxienue

IIpenocraBnenue VYnpasnenue
YIPaBISIOIIErO

oT4ecTa aKTHUBaMH

A4

PC3yJ'IBTaT JIOBEPUTEIIBHOI'O YIIPABJICHUS

Iepeuncnenne noxona

\ 4
Brmrogonpuobperarens

Puc. 15.4. CxeMa TOBEpUTENHHOTO YIPABJICHHUS TOCYAapCTBEHHBIM MTAKETOM aKITHIA

Ilepepnaua mpuHaAIEKAIMUX TOCYAAPCTBY aKLUP XO3SHUCTBEHHBIX
001IleCTB B JOBEPUTENBHOE YIIPaBJICHHE MTO3BOJISET: IPHUBIIEYD K yIPaB-
JICHUIO TPEANPHUSTUSAMH ONBITHBIX A(PQPEKTUBHBIX MEHEKEPOB, BbI-
CTPOMTh HOBYIO CHUCTEMY TOCYAapCTBEHHO-YaCTHOTO TapTHEPCTBa,
MpHBJeYb HOBBIE WHBECTUIMHM B Pa3BUTHE OpTaHWU3alUil W T. 1., YTO
B wurore obecrneuuT pocT 3(P(PEeKTHBHOCTH (YHKIMOHHUPOBAHUS KaK
OTJIENbHBIX OopraHu3anuii, Tak u orpaciu AIIK B miemom.

HeszaBucumsblil TUPEKTOpP — ATO WIEH COBETA AUPEKTOPOB, Y KOTOPOTO
HEeT MMYILECTBEHHBIX OTHOUICHUH ¢ KOMIaHWEH, B YIpaBIEHHH KOTO-
POl OH ydacTBYyeT, OH HE CBS3aH C €€ INOCTaBIIMKaMH WA TOTpeOu-
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tensmu. B PecnyOnuke Benmapych mmeeTcs TpaKTHKa MPHUBIICYCHHS
HE3aBUCHMBIX JUPEKTOPOB K YIPABJICHHIO OPraHU3alMsIMH B OaHKOB-
CKOM cekTope. [laHHYIO TpakTHKy HEOOXOIMMO paclIMpUTh Ha BCe
OTpaciiu 3KOHOMUKH peciy0inku. Hanbomnee nepcrnekTHBHBIME KOMIIa-
HUSIMH JUTS pa3BUTHSL JaHHOTO Buaa ympasieHus B chepe AIIK Oynyr
SABIISITBCSL TPEKIE BCETO KPYMHBIE TepepadaThIBAONIUE MPEIIPUSTHS
MUIIEBON MPOMBIIIIEHHOCTH, MUMEIOIINE MIMPOKHWE B3aMMOOTHOIICHUS
C MHOCTPaHHBIMHU KOHTpareHTaMu.

Ha ocHoBe npoBeieHHBIX HCCIEIOBaHN BBISBICHBI M CIPYIITUPOBAHBI
B Ta0IMIly OCHOBHBIC HAIpPaBJICHHsI COBEPIICHCTBOBAHMS YIPABIICHHS
TOCYAapCTBEHHOH Jojiel kKamuTana (akiuid) B XO3IHCTBEHHBIX OOIIECT-
Bax AIIK (ta6u.).

Tabruya

OCHOBHBIC HalPABIICHHS COBEPIICHCTBOBAHMS YIPABICHUS
rOCyIapCTBEHHOH JI0NIel KanuTaia (akiyi) B X03siicTBeHHBIX obmecTBax AITK

Cenbcko- [epepabatsiBaro-
HaHpaBJ’IeHI/ISI XO35IMCTBCHHBIC | IIHE MPCAIPUATHSA,
COBEPIIIEH- OpTaHHBAIH paboraione IeneBble opueHTHPHI
CTBOBAHMS yOBI- | peHTa- | Ha BHY- | Ha 3KC-
TOYHBIE| O€IIb- TPEHHEM nopT
HBIC PBIHKE
1 2 3 4 5 6
1. IIponmaxa | ] ++ | Cokpaienue rocyaap-
rOCY/IapCTBEH- CTBEHHOH J10JTH cOOCT-
HBIX [TAKETOB BEHHOCTH B YCTaBHBIX
aKIMi (hoHIIaX CETbCKOX035IM-
CTBEHHBIX OpraHU3ALMM
10 5-10 %
2. Ilepenaua ++ + + + | BeusiBnenue adpdextun-
aKUui B J10Be- HBIX YIPaBJICHIIEB
puTeNbHOE W Tepenava UM B coOCT-
yTlpaBJieHue BEHHOCTH I'OCYJapCT-
BCHHBIX ITAKETOB aKIIMH
HE HUXe KOHTPOJIBHOIO
(25 + 1 akmus) 1o 3a-
BEPILIEHUU JENCTBUS
JIOrOBOpa JIOBEPUTEIb-
HOTO yIPaBJIeHUS
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Oxonuanue mabnuybwl

1 2 3 4 5 6
3. Pa3Butue — + ++ +++ | Obecnie4nTh MPUCYTCT-
WHCTUTYTa BUE HE MEHEee JIBYX
HE3aBUCHMBIX HE3aBHCHUMBIX TUPEK-
JIMPEKTOPOB TOPOB B COCTaBE COBETA

JMPEKTOPOB (HabIIt0-
JIaTeIBHOTO COBETA)
KPYIHBIX IPEAIPUSTUS
MULIEBOX IIPOMBIIIUIEH-
HOCTH, PabOTarOIINX

Ha BKCIopT
Tpumeuanue:
+++ OYeHb BaXKHO; + JKeJIaTeNbHO;
++ BaxHO; — HEXEJIATENIbHO.

15.3. PecTpykTypusanus (pMHAHCOBBIX 00513aTeILCTB YOBITOUHBIX
npeInpusATUii, BOBJeYeHHbIX B HHTErPALIMOHHBII MpoIecc

Pectpykrypusanust prHaHCOBBIX 0053aTEIBCTB CyObEKTOB XO3AUCT-
BOBaHU$, BOBJIEKAEMbIX B MHTErPALlMOHHBIN MpOLIEeCcC, KaK MPaBUiIo HO-
CUT aJpecHbId xapakTep. [IpumepoM MOXeT cHyKuThb Burebckas
obnacte. B coorBerctBHu ¢ Ykazom ot 25.08.2016 Ne 320 «O pazsutnn
CeNbCKOro xo3siicTBa BureOckoii 061acTu» B paMKax cO3JaBaeMbIX HH-
TErpupOBAaHHBIX (POPMUPOBAHUHN TPENTyCMOTPEHBI CIEAYIOIME HalpaB-
JIEHUSI pECTPYKTYpPU3ALIHH.

[IporeHTs! 1 eHH ¢ CyMMBI 33JI0JDKEHHOCTH IO TIaTexam, Mpous3-
BEJCHHBIM 110 rapantusm [IpaButenscTBa PecriyOnuku benapych u me-
CTHBIX HMCIOJHUTENBHBIX U PACHOPSIUTENbHBIX OPTaHOB, OTCPOUYEHHBIM
(paccpoueHHBIM) B PECIyOJIMKAHCKHUI M MECTHBIC OFOJ[XKEThI TI0 HCTEYEC-
HuU 36 Mecs1eB, He HAYHUCIISIOTCS U HE B3UMAIOTCS.

B cnydae HapymieHHs CpPOKOB BHECEHHMS CyMM 3aJI0JIKEHHOCTH
3a KaXIbll JeHb NMPOCPOUYKH HAa CYMMY HEIOTallleHHOH paccpodeHHOM
3aI0JDKEHHOCTH HAYMCIISIOTCS TIEHH B Pa3Mepe /350 CTABKM peyMHAHCH-
poBanusi HammoHanpHOro OaHKa, yCTAaHOBJIEHHOH Ha JIeHb BHECCHHS
mIaTexen, 10 UX YIUIaThl, BKJIIOYas IeHb IepeunCIeHHs] 3TUX TJIaTexen
B COOTBETCTBYIOIIUI OIO/IKET.

B3bickaHUE CyMM HEINOTalIeHHOM PACCPOYEHHOM 3a10JIKEHHOCTH,
33/I0JDKEHHOCTH 10 MEHSIM [TPOU3BOUTCS HA OCHOBAHUH PEIIeHNH OaHKOB
C MEPEYHCICHUEM UX B COOTBETCTBYIOIINI OIO/IKET.
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[Ipr HEZOCTATOYHOCTH CPENCTB AJS TMOJIHOTO HMCIONHEHHs 00s3a-
TEJIbCTB MO MOTALIEHUIO 33J0JPKEHHOCTH B TIEPBYIO OYEpeb MOralaercs
CyMMa OCHOBHOI'O JI0JITa, BO BTOPYIO — MPOLIEHTHI, B TPEThIO — MEHH.

OTKpBITBIM aKIMOHEPHBIM OOIIECTBAM M IMPHUCOCAWHSAEMBIM Opra-
HU3aLKAM TPEAOCTABIIAETCS paccpodyka MorameHus 3aJ0JKEHHOCTH,
oOpasoBaBiieiics:

—mna 1 urons 2016 r., mo ymare Hajoros, cOOpoB, TEeHEH, KOHTPOIb
3a MCYMCIIEHHEM U YIUIaTON KOTOPBIX BO3JI0XKEH Ha HAJOTOBBIE OPraHbl, —
CPOKOM Ha TpH Tojla eXeKBapTaJIbHO PaBHBIMU JOISMU;

—na | urons 2016 r., mo OWOKETHBIM ccyaaM Hu (WIH) 3aiimam,
Ha4yMCICHHBIM M HEYIUITAYeHHBIM MPOLEHTaM 3a IO0Jb30BAHHME HMH,
MEeHsIM, Ha4YMCIEHHBIM 3a UX HECBOEBPEMEHHBIN BO3BpaT, B COOTBETCT-
BUU C TpadUKaMH, COTJIACOBAaHHBIMH C OpPraHaMH, MPEJOCTaBUBIIUMH
(BBLIABIIMMU ) OFOJDKETHBIE CCYIBI U (WITH) 3aiiMbI, — CPOKOM Ha TPH Toia.

[Ipu mpegocTaBiIeHUN pacCpOUKH IMOTAIIEHUS 3aJ0/KEHHOCTH TpO-
LIEHTHl HE HAYHUCIIAIOTCS.

Paccpouka morameHus 3al0/KEHHOCTH TPEAOCTABIAETCS C JaThl
M0JIaYM B HAJIOTOBBIN OpraH MO MECTY IMOCTaHOBKU Ha y4eT COOTBETCT-
BYIOIIIET'O 3asIBJICHUS.

Paccpouka morameHust 3aJ0KEHHOCTH JI€HCTBYeT NpU YCIOBUHU
CBOEBPEMEHHOW M TOJHOM YIUIaThl B PECHyONMKAHCKHUH M MECTHBIC
Or0/DKETHl TEKYIHMX IUIaTexel Mo HajoramM, coopam, a Takke odepes-
HBIX TUIATEXEHN B MOralleHne pacCpOYeHHOH 3310 KEHHOCTH.

[Tpu HeynaTe (HEMOMHOW yIjaTe) B yCTAHOBICHHBIN CPOK TEKYIINX
TUTaTeKel Mo Hajoram, cOopaM M (WJIM) OUepelHbIX IUIATeXel B mora-
IIEHHE pacCpOYEHHOM 3aJI0JDKEHHOCTH JIeMCTBHE pacCPOUKH MpeKpala-
ercsl CO JTHS, CTEeMYIOIEro 3a THEM HeyIIaThl (HEMOIHOW YIUIAThl) 3THX
IIIATEXKEH.

Co nHsA mpekpalleHHus JeWCTBHA PacCpOYKH HAUYMCISIOTCS TEHU
Ha CyMMY pacCpOu€HHOH 3aJI0JDKEHHOCTH B TOPSAJIKE, YCTaHOBJIEHHOM
Hanoroeeim kogekcom PecniyOnuku Benapych.

MHHHCTEPCTBO DHEPIETHUKH O00ECTeUnBaeT MPEJOCTABICHHE OTKPbI-
THIM aKIMOHEPHBIM OOIIECTBAM M TIPHCOEANHSIEMBIM OpraHH3aIHsIM pac-
CPOUYKHM TIOTalleHus 3a0PKEHHOCTH 3a MPUPOHBIHN Ia3, 3JeKTPHUECKYIO
1 TEIUIOBYIO 3HEPruto, oopazosasiuelicst Ha 1 mtomns 2016 ., 1o 31 nekabpst
2018 r. exxeMecsayHO PaBHBIMHU JIOJISIMH.

VYcnoBueM mpeaocTaBieHUs] PacCpOUKH SBIIAETCS TOJNHAs OIjiaTa
TEKyIIero NoTpeOIeHns MPUPOAHOTO Ta3a, IEKTPHUECKON M TerIOBOH
sHepruu HaunHag ¢ 1 utonst 2016 .
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B ciyuae HeobOecriedeHHsI TIOHOM €KEMECSIYHOM OIUIaThl TEKYLIEero
NOTpeOJIeHUs MPUPOAHOrO Ta3a, DIIEKTPUUECKONW M TEIIOBOM JYHEPTHH
W (M7M) HapyIIEHHUS CPOKOB U (WJIM) MOPSAKA MOTallleHUsT PACCPOYEHHON
3aJJ0JDKEHHOCTH 3a TOTpeOJIeHHBbIE NMPHPOJHBIN Ta3, DJIEKTPHUECKYIO
Y TETUIOBYIO DHEPTHIO ISHCTBUE PACCPOUKU MPUOCTAaHABIMBAETCA.

OTKpBITBIE aKIIMOHEPHBIE OOIIECTBAa BIpaBe B TEUECHUE IMOCIENYIO-
MIMX YeThIpeX JIET, HAYMHAsL C T0Jla, Ha KOTOPBI MPHUXOIUTCS JaTa UX
peopranu3anuy, yMEHbIIaTh HAJOroBylo 0azy Hamora Ha NpHOBLIL Ha
CYMMY JICHSKHBIX CPEICTB:

— HallpaBJICHHYI0O UMM Ha TMPHOOPETEHHE CHIPhS, CEIbCKOXO3ANUCT-
BEHHOW TEXHUKH, 00OPY/JIOBaHMUS U 3aIIACHBIX YACTEH K HUM, CIICIIHAIIU-
3UPOBAHHBIX KaNUTAJIbHBIX CTPOCHUH (3MaHHN, COOPYKEHHUI) CElbCKO-
XO3SHUCTBEHHOTO HA3HAYEHMs, MHOTO HMYIIECTBA, HEMOCPEICTBEHHO
CBSI3aHHOT'O C MTPOM3BOJCTBOM NPOIYKIIMH PACTEHHEBOJCTBA, KUBOTHO-
BOJICTBA, ITYETIOBOJICTBA, PIOOBOCTBA, — IPH OE3BO3ME3IHOM Mepenaye
3TOr0 MMYIIECTBA MPHCOEAUHIEMBIM OpraHH3alUsM WM CO3JaHHBIM
Ha ux 0aze ¢unmanam JMOO MHBIM O0OCOOJIEHHBIM IOPAa3/ieICHHSIM,
HAMEIOITUM OTACIbHEIN Oananc;

— HallpaBJICHHYI0O MMH Ha BBINOJHEHHWE PAa0OT MO CTPOUTEIBCTBY
(BKJIIOYAs] MOJEPHHU3ALMIO WM PEKOHCTPYKIHIO) CIHENHaIn3HupPOBAHHBIX
KalUTAIGHBIX CTPOSHUH (3/1aHUH, COOPYKEHUI) CENTbCKOXO03SHCTBEHHOTO
Ha3HAYEHHSI, MOACPHU3ALUN U PEKOHCTPYKIMH CETbCKOXO03HCTBEHHON
TEXHUKA W OOOpYJOBaHHS Ul MPUCOCAMHSEMBIX OpraHU3aIMi I
CO3JIaHHBIX Ha WX 0a3e (uaraioB JMOO MHBIX 000COOJICHHBIX MOJPAa3-
JIeTICHNH, MMEIOIINX OT/AENbHBIN OanaHc;

— 0e3B0O3ME3/IHO MEPEJaHHYI0 TPUCOCANHAEMBIM OPTaHU3AIMAM HITH
CO3JIaHHBIM Ha WX 0a3e puimnanam jaud0 UHBIM 000COOICHHBIM TOJPa3-
JIeTICHUSIM, MMEIOIINM OT/AENbHBIA OallaHc, Uil IPUOOpETEHHsI HMYIIe-
CTBa M BBITIOJIHEHUS PadoT.

Tema 16. CUCTEMBbI YIIPABJIEHUSA KPYITHBIMH
HUHTEI'PUPOBAHHBIMU ®OPMUPOBAHUSMU

Bonpocwel no meme:

16.1. IlpuHIMIBl 1 MexaHU3MBl 3(P(HEKTHBHOTO YIpaBICHUS arpo-
MPOMBIIIUICHHBIMU (POPMHUPOBAHUSMHE B 3apYOEKHBIX CTpaHaX.

16.2. Opranu3aiys KOprnopaTUBHOIO YIPABJICHUS U BIAJCTEYECKOTO
HaJ30pa.

16.3. CTpykTypa KoJeKca KOPIIOPATUBHOTO YIIPABICHUS.
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16.1. IlpyHIMIBI M MeXaHU3MBbI 3¢ (PEeKTHBHOTO YNIPABJICHHSA
arponpoMsIlJIeHHBIMHA (OPMHUPOBAHUSIMH B 3apy0esKHBIX CTPaHax

B cootBercTBuM ¢ KoHBeHIMEH 0 TpaHCHAIIMOHAIBHBIX KOPITOPAIMIX
(BcrynuBmet B cuiny g Pecniyonuku Bemapycs 14.01.2000 u patudu-
nupoBanHoi 3akoHoMm Pecnybnuku Bemapycs ot 06.11.1998 Ne 208-3
«O patudukanun KoHBeHIIMM O TpaHCHAIMOHAIBHBIX KOPIOPALHSIX)),
a TaKkKe MOCTaHOBIEHHEM MexmapiaMeHTckoii Accambien EBpasuii-
CKOT0 3KOHOMHYeCKOro coobmiectBa ot 28.05.2004 Ne 5-18 «O TUIOBBIX
nmpoekTax 3akoHomarenbHbx aktoB MITA EBpA3DC B chepe IKOHOMHUKH
u  ¢uHaHcoB («OO0 OOBEAMHEHMSX KOMMEPYECKHX OpTaHH3alldii»,
«O TpaHCHAIMOHAIBHBIX KOPHOPALMAX»)» TOA TPAHCHALHOHAJbHOW
xopnopaunueii (nanee — THK) nonumaercs ropuauyeckoe aumno (coBo-
KYITHOCTh IOPHIMYECKHX JIMII), UMEIOIIee B COOCTBEHHOCTH, XO3sIHCTBEH-
HOM BE/ICHHU WU ONEPaTHBHOM YIPaBICHUH 000COOIEHHOE UMYIIIECTBO
Ha TEPPUTOPHSX JBYX M OOJiee TOCYAapCcTB; 00pa30BaHHOE FOPUIANICCKHU-
MU JIMIaMHU JBYX M Oojiee TOCcyIapCcTB; OCYIIECTBIISOLIEE MOCTOSHHYIO
YCTaBHYIO JICSITENLHOCTD JTMOO KalUTAIbHBIE BIOKECHUS Ha TEPPUTOPUH
JIBYX 1 O0Jiee TOCYIapCTB.

THK moryT ucnosnbs3oBaTh pa3HooOpa3Hbie ¢popmbl OCBOCHUS MHUPO-
BOTO PhIHKA. DTH (OPMBI B OCHOBHOM OCHOBBIBAIOTCSI HA KOHTPAKTHBIX
OTHOUICHUSIX U HE CBSI3aHBI C y4aCTHEM B aKIIMOHEPHOM KaruTae:

— (paHyUaii3uHT;

— YIpaBJICHYECKHE KOHTPAKTHI;

— c1aya 0OBEKTOB IO KJTFOU» U JIp.

Kpumepuu oTHeceHMs KOpIOpanuii K TpaHCHAIIMOHATIBHBIM:

e KOJIWYECTBO CTPaH, B KOTOPBIX JEHCTBYET KOMIAHUS (B COOTBET-
CTBHH C Pa3JIMYHBIMHU TPEJIaraeéMbIMK MOAX0JaMH MUHHUMYM COCTaB-
JISIET OT JIBYX JIO LIECTH CTPaH);

e OmpeleNieHHOe MUHUMAaIbHOE YHCIIO CTPaH, B KOTOPBIX Pa3MelIeHbI
MPOU3BOJICTBEHHBIE MOITHOCTH KOMITAHUH;

e MaciTad KOMITaHHH;

e MHUHHMYM JIOJIM HHOCTPAaHHBIX Olepannii B JOX0AaX WM MpoJakax
¢bupMbI (Kak mpaBuiio, 25 %);

e BJIaJIeHHE HE MeHee 4eM 25 % «Tronocyromux» akiuui B Tpex Wid
Oonee cTpaHax — TOT MUHHUMYM JIOJIEBOTO y4acTHsl B 3apyOeKHOM ak-
IIMOHEPHOM KaluTaje, KOTOPbIA obecreunBall Obl PrpMe KOHTPOJIb HaJl
H9KOHOMHYECKOH AEATENbHOCTBIO 3apyOeKHOT0 MPEeNNpHATHS U Tpea-
CTaBIIsUT OBl MPsIMbIE 3apyOeKHbIC MHBECTHIIHH.
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B coorBercreum ¢ Koneeniueit B Pecriyonike benapych co3gansr ciie-
nyrouye ycnosus agdexrusaoro pynkiuonupoBanus THK (puc. 16.1).

Mepenava B foBepUTENbHOE
ynpaBneHve Kopropauuy unu ee
YYaCTHUKY NPUHAANexXaLLmx
rocynapcTsam nakeToB akuuit
NPeanpUsSTUAR — Y4aCTHUKOB KopropaLmm

3aveT 3a40MKEHHOCTU NPeanpusTus,
akLum KOTOpOoro peanuayloTcs Ha
MHBECTULIMOHHBIX KOHKYpCaxX
(Toprax), B 06beM VHBECTULINI,
NpeayCcMOTPEHHBIX YCIOBUSMU
MHBECTULIMOHHOTO KOHKYpCa (Topra),
Ons Kopnopauumn nokynarens

I'Ipep.OCTaBneHme rocynapcTBEHHbIX
I'apaHTI/IVI AnA NpuBneYeHns pasnnyHoro
pona MHBECTULIMOHHbLIX peCypCoB,

B TOM 4UCIe C UCNONb30BaHNEM
MexaHu3Mma sarnora

OTmeHa ABONHOrO HanoroobnoXeHns
Y4YaCTHUKOB Kopriopaumu Ha
TEPPUTOPUU CTPaH, rae AencTByeT
Kopropauusi n ee
NpeanpuUsiTUS-y4acTHUKN

OcyLyecTBneHne GECNOLWNMHHOTO BBO3a
11 BbIBO3a 060PYAOBaHUS, NPOAYKLINK,
paboT, ycnyr 1 nepemeLLeHus kanutana
MexXAy y4acTHVKamu kopropaLuu

MpepnocTaBneHre 6aHkaMm — yyacTHUKam
KOpMopaLyy, OCYyLLECTBASIOWMM B Hel
VHBECTULIMOHHYIO AESATENBHOCTb, MbIOT,
NpeaycMaTp1BaIOLLMX CHIKEHWNE HOPM
06s13aTenbHOMo PE3ePBMPOBaHUS 1

MpepocTaBneHne GaHkaM — y4acTHUKaM
KOPropaLmy MHBECTULIMOHHBIX KPEANTOB
U3MeHEHIst APYTUX HOPMATHEOB B Yepe3 MexrocyaapcTBeHHbIN 6aHK 1
LieNnsix MOBbILLIEHNS UX MHBECTULIMOHHOM WHOM (hMHAHCOBO NOAASPXKI ANst
aKTUBHOCTU peanusaunn

AR

Puc. 16.1. Ycnosust adpdexruBHOro ¢pynxmmonnposanus THK

B xone pazsurust THK Bo3HMKaeT mMpHHIMITHATIBLHO HOBBINA ()EHOMEH —
MEXTyHapOAHOE IIPOU3BOJCTBO, KOTOPOE JTAeT KOPIIOpaIMsIM MpeuMyIie-
CTBa, BBITEKAIOIINE U3 Pa3INuiii SKOHOMUYECKHX YCIIOBUI CTpaHbI Oa3u-
POBaHUS YHPaBIISIONIEH KOMITAHUM U MPUHUMAIOIIMX CTpaH, T. €. CTpaH,
T'Jie pacioNIOKeHbI e (UIINAJIbl U MOJKOHTPOJIBHBIC (PUPMBL.

BMecTte ¢ TeM MOXKHO BBLICIUTH MPEUMYIIECTBA U HEILOCTAaTKH (op-
mupoBanus THK (a6 16.1).

Tabnuya 16.1

[penmymecra n HepoctaTk popmupoBanns THK

[IpeumymiecTa Henocratku
Bosmoxknocts muBepcudmka- | THK BToprarorcs B Te chepsl, KOTOpbIe
UM JEITEILHOCTH I CHU- | TPAJUIIMOHHO CUNTAIUCH 00JIACTHIO
JKCHUSI PUCKA U CMSITYCHUS rOCyJIapCTBEHHBIX UHTEPECOB
KPH3HCHBIX YIapOB
I'ubkast opranu3anroHHas THK cniocoOHbI 000TH HAIMOHAJIBHBIE
CTPYKTYpa yIpaBIICHUS 3aKOHOJATENILCTBA 10 HAJIOTO00I0KEHHIO
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Oxonuarue mabnuywt 16.1

[IpeumymiecTa Henocratku
Konconmunanus ¢punancoBoii | THK criocoOHBI ycTaHOBUTH MOHOIIOIBHO
OTUETHOCTH B PaMKaX BCEM |BBICOKHE LIEHBI, AUKTOBATH YCIIOBUS,
CHCTEMBI C IISJIBI0 BBIPAOOTKH | YIIIEMJISIOININE UHTEPECH IPUHUMALO-

CTpaTeruy HauMEHbUINX LUX CTpaH

HaJIOr0B

Cosmectnoe hopmupoBanue | THK Hepeako xapakTepusyroTcs
PBIHKA XUIIHUYECKON AKCILTyaTaluen

MPHUPOAHBIX U TPYIOBBIX PECYPCOB
cTpaHbl 0a3upoOBaHUs

THK KoHIIEHTpHUpYIOT Hay4HbIe
WCCIIEIOBAHUS M TEXHUUECKHE
pa3paboTKH B CTpaHe Oa3upOBaHUS,
B pe3yJbTaTe Yero MpHHUMAIOIIIE
CTpaHbl OCTAIOTCS MEHEE PA3BUTBIMHU

Takum obpazom, cozganue u pasputue THK ¢ yuactnem crpan
EADC opueHTHpYyeT CTOPOHBI Ha OpPTraHU3alKI0 COBMECTHOTO OM3Heca
MO OTpacilieBOMY HJIM MPOAYKTOBOMY MPHHIIMIIAM, YTO CIHOCOOCTBYET
JOMHWHHUPOBAHUIO HAa ONPCACITICHHBIX PLIHKAX W YMCHBLIICHUIO HEraTHUB-
HOI'0 BJIUAHUA KOHKYPCHIIUH.

16.2. Opranusanusi KOpNOPATUBHOTO YNPaBJICHHUS
U BJaJeJbYecKOro Ha3opa

Mooenu ynpasnenuss KoMMepUECKUMY OPSAHUAYUAMY — DTO JHAHA-
MUYHBIC 00pa30BaHMUs, KOTOPBIE MEHSIOTCS KaK IMOJI BJIMSHAEM BHEIIIHEH
CpeIbl, TaK M MO0 BHYTPEHHUM mpudrHaM. OCHOBHBIE MOJICH YIIpaBJie-
HUS OpraHu3aIell 00bEAMHSIOT B CBOEM COCTABE: KITFOUEBBIC TTOJIOKECHUS
MEHEJKMEHTA; CTPAaTErMYECKOE BUJACHUE — TO, KAKUM BUJSAT JIOJITOCPOU-
HOe OyJylee NPEANPHUITUS €ro KITF0YeBble (DUTYpHI; el U 3aa4u; 11e-
peUeHb IICHHOCTCH KOMIIAHWH, BBIPA0AThIBAEMBI WHAWBUAYAILHO;
HEpapXUI0 COCTABIISAIOMIMX 3JIEMEHTOB M MPUHIUIBI X B3aWMOJCHCTBUSA
JIPYT C IPYroM; KOPIIOPATUBHYIO U OPTaHU3ALUOHHYIO KYJIbTYPY.

B coBpemeHHON Hay4yHOU JIMTEPAType BBIACISIOT LIECTh OCHOBHLIX
PasHouoHOcmell MOJeNe CUCTEMBI YIIPaBIICHUsI OPTaHU3aLlneH

1. Jluneuino-gynxkyuonanpnas MOjeNb YIpaBieHUs MOApa3syMeBaeT
CTpOroe pasfielieHre H 3aKpervicHne QyHKIMOHAIa MKy CTPYKTYpamH
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YU COTPYJAHHMKaMHM KOMIAHUM. 3aKpEIUICHHbIC OOS3aHHOCTH OIHMCAHbI
B IJIJaBHOM JJOKYMEHTE OpraHHu3allM — YCTaBe, IOJKHOCTHBIX MHCTPYK-
IUSX PaOOTHUKOB U JOJKHBI HEYKOCHUTEIBHO BBITIOIHSATHCS.

2. llImamuas, nav oupexmueHast, MOZIENb TIPETONATaeT, YTO CITYKObI
Y TepPCOHAT pa0OTAIOT HA OCHOBE JIOJKHOCTHBIX WHCTPYKIIUH U TIOJIOXKE-
HUWA O CTPYKTYPHBIX TMOApa3ACiICHUSAX. YIPaBJICHUE UMEET HEepapXuye-
CKYIO OPTraHW3allMOHHYIO CTPYKTYPY, 1 PaOOumii Mmpolece peryanpyercs
MPY TTOMOILIM MPUKA30B, OTAAIOMIUXCA MO 3TOW CTPYKTYPE CBEPXY BHM3.
OtnenbHbIE BIAJENbIBI KOHKPETHBIX PA0OUMX MPOIECCOB HE Omperene-
HBI WK OCYILECTBIIIOT YIPABJICHUE MU TIOCPEICTBOM BIIUSTHUS U yOSK-
nenvs. OHM UMEIOT Ha 3TO Majio (POPMaJIbHBIX TOJHOMOYHH, U, KPOME
TOT'0, 3TU NOJIHOMOYHS BBIPAXKAIOTCS BO BHYTPEHHUX YKa3aHUAX JIMHEH-
HOT'0 pyKOBOACTBA. JIMPEKTUBHBIEC TUIIBI MOJEJIEN YIIPABJIECHUSI OpraHu3a-
LHUEH XapaKTepU3yloTcd TEM, YTO B HUX BEPTUKAJIbHOE B3aMMOJICHCTBUE
(mpuKa3bl CBEPXY BHM3) JOMOJNHSACTCS TOPU30HTAIBHBIM PacIpOCTpaHe-
HHUEM BHYTPH OJIHOT'O JINHEWHOI'O YPOBHSL.

3. Ilpoexmnas Moenb yIpaBlIeHUs XapaKTepHa JJsl KOMIaHUi, rae
CUCTEMa YIIPABJICHUS U3MEHSIETCS [OCIIEI0BATEIBHO U C OPEAEIICHHON
uenpto. OHa mpeanonaraeT OpraHu3alyio CHENUATbHBIX OT/AEI0B WU
paboYMX TPYII HA HEKOTOPOE BPEMSs IS COBMECTHOM JCATEIBHOCTH 110
PELICHUIO 3a/laul WM BBINOJHEHMIO MpOEKTa. B MmpoekTHoW mMojenu
OpraHM3aimid Kak OOBEKTOB YIPABJICHUS PYKOBOIMTEIb MPOEKTa
Ha BpeMs pabOThI TPYIIIBI OTBEYAET 32 OOIIYI0 CTPATETHIO JCATEIBHO-
CTH, KOOPJIUHAIMIO PA0OTHI MCHIONHUTENCH, paclpeenieHrue 3a1a4 U uX
Ka4eCTBEHHOE BBINONHEHKE. JJI1 3TOr0 pyKOBOAUTENb IIOIY4YaeT BCe
HYXHBIE ITpaBa, MaTepUaJIbHBIC U JIFOJICKUE PECYPCHI.

4. Mampuunas Monenb yrpaBlieHUs IPEACTaBIsieT OO0 coueTaHue
JIMHEHHO-(PYHKIIMOHAJILHOW Y MPOEKTHOW Mojeniell. 31ech JUIs UCIo-
HUTENEW BBOJUTCA TPABUJIO JBOMHOIO MOJYUHEHHUS: OHU OTBETCTBEHHBI
U Tepe]] HEMNOCPEICTBEHHBIM PYKOBOJIUTENIEM B paMKaxX CBOEH JIMHEMN-
HOW cyXOBblI, M TIepe]l HeMOCPEICTBEHHBIM BIIaJieblieM pabodyero mpo-
ekra. PelieHus NpUHUMAIOTCS MEHEMKEPOM MPOEKTa W JIMHEHHBIM
PYKOBOJIMTENEM COBMECTHO, HO OTBETCTBEHHOCTh KaXJOr0 U3 HHX
MMEET CBOM T'PaHHUIlbl: (DYHKIMOHAIBHBIN (JMHEHHBIN) PYyKOBOJUTENb
OTBEYAET 3a HAJIMYHUE COTPYJHUKOB M PECYPCOB HU3 BBEPEHHOM €MY
CTPYKTYPHOM EIMHHUIIBI Ha TPOM3BOJCTBE PA0OT, OTHOCALIMXCSA K IIe-
MoYKe OOLIero MPOM3BOJCTBEHHOIO Tpoliecca. VIMeHHO mpeaocTasiie-
HUE JIFOJICKMX M MaTepPHAIbHBIX PECYPCOB MPOIUCAHO B (PyHKIIMOHAJIE
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JJAHHOW CTPYKTYpHOW €IWHUIBI. MEHEe/KEp OTBEUAET 3a HEMOCPEACT-
BEHHYIO pa0OTy HaJ| MPOCKTOM: CPOKH, KayecTBO M 3(PPEKTHBHOCTh
BBITIOJIHEHUS. Pecypchl OH MOMy4aer W3 JTUHEHHOro MoapasaeiaeHus
(CTPYKTYpPHOU €IUHUIIBI).

5. CepsucHas MoOJeNnb YOPaBJICHUS MPEAINONaraeT, 4To MPOCKTHHIE
MEHE/KEPhl MMEIOT MPaBO 00pallaThCsi B JMHEWHBIC MOAPA3/ICICHUS
3a yCJIyraMu, MpH 3TOM OHHM (DMHAHCHPYIOT BO3HUKIIUE PACXObI U3 10~
JIY4EHHBIX Ha MPOEKT cpeAcTB. DYHKIMOHAILHBIC (JTMHEWHBIC) PYKOBO-
JTUTEA B TAaKUX YCIOBHSX JIOMDKHBI CTPEMHUTHCS ONTUMHU3UPOBATH
JSSITEIILHOCTh CBOGH CTPYKTYPHOW CIUHUIIBI TaK, KaKk 3TOro Tpedyer
nporecc. B aroit Momenu 3¢ ¢eKTUBHOTO YIpaBICHUS OpraHU3aluei
HEOOXOIMM aKTHBHBIA IMEPECMOTP YIPaBICHUECKUX (YHKIUN: (YHK-
HHUOHATBHBIA PYKOBOAUTENb OTHOCUTCS K MPOEKTHOMY MEHEIKEepy Kak
K 3aKa34uKy, YbU TPEOOBAHUS OH JIOJDKEH YJIOBJIETBOPUTH MOCPEICTBOM
PECYPCOB CBOETO MOIPa3IeTICHHUS.

6. Yucmas Monensb yrnpaBiIeHHS OPUCHTAIIMK Ha MPOIIECC Mpe/oia-
raeT TeCHYIO CBsI3b YIIpaBIIEHUs, MPOM3BOACTBA U obecneueHus. B aToit
MOJIETTH MEHEDKEPhI MIPOEKTOB HAACISIIOTCA pecypcaMu, KOTOpPhIE TOJI-
YUHEHBI MEISIM PEe3YALTATUBHOCTH M 3((PEKTUBHOCTH IPOIECCCOB.
MeHemxepsl MPOSKTORB (MPOLIECCOB) OMPEILIAIOTCS () YHKIIMOHATBHBIMU
pykoBoauTensiMu. JIMHEHHbIE CITy>)KOBI MPENCTABISIIOT cO00M KOMaH/IbI,
COCTOSIIINE U3 CHEIUATUCTOB U BHITOTHSIONINE YCIYTH JUISI TPOEKTHBIX
MeHemkepoB. Ormiata (BO3HArpa)cJICHUE) OMPEACISICTCS M0 KavyeCTBY
OKa3aHHBIX YCIIYT U BBITOJHEHHBIX padoT.

YnpasjieHue npeanpusTUsIMU JIFI000M 0TPaCIIi YKOHOMUKU HAXOIUTCS
Ha CTBIKE Pa3JIMYHBIX 00JlacTel 3HaHWU. J(Mana3zoH MHEHM crieruanm-
CTOB BapbUPYETCS OT MOJHOTO OTPUIIAHUS 3HAYMMOCTH OPTaHU3aIMOHHO-
SKOHOMHYECKHX aCIeKTOB JI0 MJCHTHU(UKAIMU KaXJOW YIIpaBJICH-
YeCKOH (DYHKIMU W OTHAENBbHOro paborHuKa. IIpakTka paOoTBI mpem-
NPUSITUI B YCIHOBUAX JKECTKOM KOHKYPEHIIMM TIOKa3bIBa€T, 4YTO
(hyHKITMOHAIBHBIN TIOJXOJl K YIPABJICHUIO YacTO MPHBOIMT K TOTEPE
YCTOMUMBOCTUA Pa3BUTHUS XO3SIMCTBYIOIIETO CYOBEKTa M3-32 CHIDKCHUS
KOMIUIEKCHOCTH Y IIEJICHANPABICHHOCTH YIPABJICHUS, MPeo0iagaHus
KPaTKOCPOYHBIX IIeJiei B yiepO CTpaTeruueCKUM; COKPAICHUS aKTHUB-
HOCTH HMHHOBAIIMOHHBIX TIPOIIECCOB; HEAOCTATOYHON KOOpPIMHALIUU
(yHKIMI TTPOM3BOJICTBA, MAapKETUHTa, JOIMCTUKU. BaxkHO mpucnocal-
JIUBATh YIPABJICHYCCKUN anmapar MpearnpusIThii K TpeOOBaHUSAM JIMHA-
MHYHO Pa3BUBAOLLEICS PIHOYHOM CPEJIBL.
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B nocnegnue rojpl B cTpaHax ¢ pa3BUTOM PBIHOYHOM 3KOHOMHUKOMN
MEPEXOIAT OT (DYHKYUOHANbHO2O METOJa YIPABJICHHsI OpraHU3aIuei
K npoyeccromy. IIpoliecCHBIN METOJ] OPUEHTUPOBAH MPEXKAEC BCErO Ha
OM3HEC-TIPOIECChl, KOHEYHBIMH IEISIMH KOTOPBIX SIBJIICTCS CO3JaHKE
MPOAYKTOB (YCIyr), MPENCTABISIONIMX IEHHOCTh JJIs BHEIIHUX HIIU
BHYTPEHHUX TOTpeOuTeseid. bru3Hec-IpoIecCHbIi MOAX0[ B MEHEIX-
MEHTE MPEANoiaraeT TaKylo OpraHu3aIuIo JeITENbHOCTH MPEAPUITHSA,
B OCHOBY KOTOPOM MOJIOKEHO pa3rpaHUYeHUE NeITEIHbHOCTH Ha OTICTb-
HbIe OM3HEC-TIPOIIECCHI, & YIIPABICHUYECCKON CHCTEMbI — Ha OJIOKU yIIpaB-
nenwust. [lpy aToM Jiro0oe TpeanpusTUe paccMaTpUBAcTCs Kak OM3HEC-
CHUCTEMa, BKIIIOYAIOIIAs CBA3aHHOC MHOXECTBO OW3HEC-TIPOIECCOB,
HMMEIOIUX TMapaMeTphl BXOAA M BBIXO/A, KOHEYHBIE I[€TM KOTOPHIX 3a-
MBIKAIOTCSI Ha BBIMYCKE MPOAYKIMU. CXEeMaTHYHO JAHHYIO CHCTEMY
MOXKHO paccMaTpuBaTh Kak IENOYKYy padoT (omepanuid, (yHKIIMIA),
pe3yNbTaTOM KOTOPOH SIBJISIETCS KAKOW-THOO MPOAYKT WM YCIyTa.
B 3Ty menouky OOBIYHO BXOAAT (DYHKIIMH, KOTOPBIC BBHITIOIHIIOTCS
[IOIpA3AEICHUSIMU PA3IUYHBIX YPOBHEH OPraHU3alMOHHON CTPYKTYPBI
MIPEANPUATHUS.

IIponeccHbIli METOJ OCHOBaH Ha CUCTEMHOM IOAXOJE K OpraHu3a-
uu (MPEANPUSITHIO), IPU KOTOPOM B Ka4eCTBE 0a30BBIX MPUHUMAIOTCS
TaKue npuUHyunsl, KaK:

— HAIPaBJICHHOCTh Ha MOCTOSHHOE YIy4IIEHHE KauecTBAa KOHEUHOTO
MPOJIYKTa U yJIOBJIETBOPEHUE KINCHTA;

— B3aMMHAasl OTBETCTBEHHOCTH 3a PE3YIbTaThl XO3SIMCTBEHHOM Jesi-
TEIHHOCTH BCEX YUACTHUKOB YIIPABICHUECKUX 3BCHBEB;

— 3¢peKTHBHAS CHUCTEMa MOTHUBAIIMH TIEPCOHAJIA;

— CHIDKEHHME 3HAaYMMOCTH U CHJIBI JICHCTBHUS OFOPOKPATHYECKOrO
MeXaHu3Ma.

Ocnoenbimu yepmamu MPOLIECCHOTO MOIX0A SIBIIAIOTCA:

— IMIUPOKOE JIETETUPOBAHNUE TOTHOMOYNN U OTBETCTBEHHOCTH HCIIO-
HUTEJISM;

— COKpalleHUE KOJUYECTBA YPOBHEN MPUHSTHUS PEIICHUI;

— MOBBIINIEHHOE BHUMAHHUE K KAYECTBY TPOYKIMU WK YCIIYT U PabOThI
TIPEIPUSTHUS;

— (hopmanmzaIus TEXHOIOT i BBIMOTHEHMSI OU3HEC-TIPOIIECCOB C IS0
HX aBTOMaTH3AIIHH.

OcHoBy Kiaccuukaiu OU3HEC-TIPOIIECCOB COCTABJISAIOT TPU OA30-
8ble cpynnul:
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e OCHOBHBIE OM3HEC-TIIPOIECChl OPHEHTHPOBAHBI HA IPOM3BOICTBO
MNPOAYKIMK (OKa3aHUE YCIYTH), MPEACTABISIONIEH IEHHOCTh s KIIU-
€HTa U MO3BOJIIONIEH MPEATPUITHIO TTOJIYIUTh JOXO/;

e o0ecreunBarole OM3HEC-POIECChl — BCIIOMOraTeIbHbIE TPOLIECCHI
(3HAYMTENTBLHO TMPEBEIIIAIONINE YUCIO OCHOBHEIX ), SIBISIOIIMECS [TOCTAB-
IMKaMU BCEX BUJIOB HEOOXOIMMBIX PECYPCOB, KOTOPBIC MPEIHA3HAUCHBI
JUTSI BBITIOJTHEHHSI OCHOBHBIX OHM3HEC-IIPOI[ECCOB;

e OM3HEC-IIPOLIECCHI PA3BUTHS U YIIPABICHHUS.

3HaUYMMOCTb KaXKJI0T0 U3 MPOIIECCOB BHISBIISIETCS Ha CTAJIMM CHCTEM-
Horo omucanus. OQHOBPEMEHHO MPOHUCXOAUT OCBOOOXIEHHE OT JIMII-
HEM, BBIMOJHAEMON IO TPUBBIYKE JiesTeIbHOCTH. Ha ocHoBaHuu pe-
3yJAETATOB DJTOr'0 JTama BBEIOMPAIOTCS KIIIOYEBLIE IIPOLIECCHI, HYTO
HEOOXOIUMO JUISI CO3AaHUSA MH(POPMAIMOHHONW CHCTEMBI IPEAPHUATHU.
OO1ast MOJIeITh TIPOIECCHOM JACATEIBHOCTH MPEANIPUSATHS PEICTaBICHA
Ha puc. 16.2.

OcHOBHBIE

»
TTocTaBImukHu GU3HeC-TIpOLIecChl Kinentsr

1 1

IIponeccer IIponeccer
YIIpaBiIeHUS obecrieueHust

Puc. 16.2. O6mas MoJieTb MPOLECCHOTO YIIPABIICHHUS OpraHu3anueit

B OusHec-1poriecCHOM YIPaBJICHUH BBIICISIIOTCS CICMYIOIIIE KH0uegble
9/1eMeHMbL:

e BBINICCTOSIINNA PYKOBOAUTEIh — JIOJDKHOCTHOE JIMIIO, KOTOPOE
OCYLIECTBIISAET TUIAHWPOBAHHUE U HECET OTBETCTBEHHOCTH 32 PE3yJIbTAThI
OCYUIECTBJICHUSI CETH IMPOIIECCOB HIIM €€ YacTH, NIPOBOAUT aHAJIU3 WH-
(dhopmarum 0 pe3yyibraTtax U MPUHUMAET YIPABICHYECKUE PEIICHUS IS
o0ecreueHns] MaKCUMalTbHOU () (hEKTUBHOCTH JICATEIILHOCTH;

e CcOOCTBEHHHK TIpoliecca — JIOJDKHOCTHOE JIMIIO, HA/ICTICHHOE TIPpaBaMHy,
pacronaraioriee 30HOH OTBETCTBEHHOCTH M TOJHOMOYHSIMUA M HMMEIOIIee
B CBOEM pacropsbkeHnH pecypcbl. COOCTBEHHHK TMpoliecca MoMyJaer mia-
HOBBIC 33J[aHUSI U TIOKA3aTeId OT BBIIICCTOSIIEIO PYKOBOIUTENS, PEry-
JSIPHO OTYHUTBIBAETCS TIEPEl PYKOBOJCTBOM O XOJI€ TIpoIlecca U IpeyiaraeT
ITPOCKTHI KOPPEKTUPYIOLIMX U TPEAYTPSKIAIOIINX BO3ICUCTBUI B 001aCTH
MIPOLIECCHOT'O YIIPABJICHUSI B pAMKaX CBOCH KOMIICTEHITUH;
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e TCXHOJIOTHS MPOIlecCa — MOPSAOK BBHITIOJIHEHUS Pa3HBIX BHUJIOB
JIEATETLHOCTH M0 MPeoOpa30BaHMIO BXOI0B B BEIXOJEL;

e cHCTEeMa MOKaszaTeiel mporecca — napaMerpbl IPOAYKTa, U3MEPH-
Tenn ero Y (PEKTUBHOCTH, YAOBIETBOPEHHOCTH TOTPEOUTENIEH;

e yIpaBJIEHHE IIPOLIECCOM — JEATEILHOCTE COOCTBEHHHKA IPOIIecca,
CBSI3aHHAS C aHAJM30M JIAHHBIX O XOJI¢ €ro MPOTECKAHUS M MPUHATHEM
YIPaBJICHYECKUX PELICHUM;

e pecypcel mpolecca — HH(POpMAIMs M MaTepHalIbHBIE PECYPCHI,
KOTOPBIE COOCTBEHHUKOM IIPOIECCA PACIPEACISIOTCS IPH IUIAHKPOBa-
HUU pabOT U YYUTHIBAOTCS NIpH pacyere ero 3h(HEKTUBHOCTH (COOTHO-
[IEHUS 3aTPaT U PE3YILTATOB);

e IpaHUIBI MPOIECCa — VYCTAHOBIEHHAS 30HA OTBETCTBEHHOCTH
¥ KOMIIETEHIIMH BIaJeIbIla IIPOLIECCa;

e Ou3Hec-QYHKIMS — BHJ JACATEILHOCTA MPEINPUITHS, KOTOPOH
cBOMCcTBEHEH HaOOop (COCTaB) MOKa3aTeleH.

BaxHo# XapakTepHUCTHKON SIBIIIETCA pa3Mep mpoliecca, TPEO YoMl
SKOHOMHUYECKUX OrPaHUYEHUM, CPEIN KOTOPEIX, HAIIPUMED, YKUCIIO LIE€H-
TPOB y4eTa 3aTpaT WM MCTOYHUKU MX (OPMHMPOBAHUS IO Pa3HLIM Ha-
MIPABJIEHUSIM NIEATEILHOCTH Ipeanpusatus. KonnuectBo Takux I[EHTPOB
M COCTaB HEOOXOIMMBIX IMOKA3aTeael TOIKHEI OBITh HEOOIBIINMHU, YTO-
OBl HE YCIOXHATH IPOLEAYPY YydeTa M OIPEACICHUS pPE3yILTATOB.
OIHOBPEMEHHO HYXHO O0OECIIEYUTH BCECTOPOHHMIT MOHUTOPHHI IIPO-
LIECCHOT'O VITPABJIEHMS. B COOTBETCTBHM C Ha3HAYEHHEM BEIACISIOT IBE
TPYIIIBl noKa3amenel:

1) i onenku 3ddekTuBHOCTH Tpoliecca (MoKa3aTeau pacxona
PECYPCOB Ha SIUHUITY TTPOJIYKTA WK BPEMCHH );

2) 11 YAOBIETBOPEHHOCTH PE3YIbTaTaMHM IIPOIECCa.

Vupasnenue OU3HEC-IIPOIECCOM 3aKIIIOYAETCS B TOM, YTO €ro co0CT-
BEHHUK JIO/DKEH C YCTAHOBJIECHHOM MEPHOAMYHOCTHEI0 KOHTPOIMPOBATH
MpOTEKaHHe IpoIecca W IPUHHUMATL YIIPaBJIIEHUECKHE pelieHus (0co-
OEHHO B Cay4YasXx BOSHMKHOBEHHS OTKIOHEHMH (DaKTUUECKUX MapameT-
poB orT TpeOyeMbix). COOCTBEHHHK MpolLEecca BeAET OINEPATHBHOE
yIpaBJlIeHHE, aKTHBHO BMEIINBASACE B €0 X0/, U3MEHSS 3aIlIaHupOBaH-
HOE pacmpeencHne pecypcos. [Ipu 3TOM OH MEHSIET HE TOJILKO CaMH
IUIaHBI, HO W CPOKH, a Takxke TpeOOBaHUA K pe3yiabTraTaM IIporecca
B COOTBETCTBHUM C M3MEHUBIIEHCS CUTyaluel, TpeOyIomeil HeMemIeH-
HOT'0 BMEIIATENLCTBA. 3aMKHYTBIA IIUKI YIIPABICHUS M3BECTEH KaK I[UKII
Hémunra P-D-C-A (Plan—Do—Check—Act): «IiaHupOBaHUE—BBINOJI-
HEHHE—TIPOBEPKa—yIPaBJIcHNE (UCIIPABIICHUE).
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B xoze ®U3HENEITENBHOCTH OM3HEC-CUCTEMBI BBITIOJIHEHHE OM3HEC-
MPOIIECCOB 00ECIICUNBAET JOCTIIKEHUE COBOKYITHOCTH Iejiel. B «iepere
Lesel» KaXkaas 1eJIb UMEeT BeC M KOJMMYECTBEHHBIN MU KaueCTBEHHBIN
KpUTEpUN JOCTHXKUMOCTH. VICXO0/As U3 3TOro, CYIIECTBYET peajibHasi BO3-
MOXKHOCTh TIOCTPOUTh «JEPEBO TOKa3aTenei», T. €. ChOPMHUPOBATh CHC-
TEMy IOKa3aTelie i OHEeHKU 3(P(EKTUBHOCTH BBINOIHEHUS OM3HEC-
MPOIIECCOB, MPUMEHEHUE KOTOPOW TO3BOJISECT COOCTBEHHHKaM OH3HEC-
MPOIIECCOB OCYILECTBIISITh UX KOHTPOJIb.

[lepexon k MPOIIECCHOMY YIPABICHUIO OpraHHU3aIMell MOXKET OBbITh
BBITIOJTHEH JIBYMS MEmMOOaMU.

[lepBoiii MeTon (cucmemuwiii, WA NOJHbIL) OCHOBAH Ha TOM, YTO
IepBOHAYAIbHO HEOOXOINMO BBIACINUTD, KIACCH(UIUPOBATh U OMKCAThH
OM3HEC-TIPOIECChl B paMKax TPaJMIMOHHON (YHKIIMOHAIBHOM CTPYK-
TYpbl YIIPABJICHUS, a 3aT€M IEPEUTH K IPOIIECCHOM CTPYKTYpe yIpaB-
nennst. OH 0a3UpyeTcs Ha CIASIYIOIINX OCHOBHBIX MOJIOKCHHSIX:

¢ BBISIBJICHUE U KiIaccH(UKAIUS MPOIECCOB, HEOOXOIUMBIX TSI CHUC-
TeMbl MEHEIKMEHTA,

e OIPEENICHUE TTOCIEA0BATEIbHOCTH ATUX MPOLIECCOB U UX B3aUMO-
cBsizell ((hopMUpOBaHME CETH OM3HEC-TIPOIECCOB B paMKaX CYILIECT-
BYIOIIIEH OPTaHU3AIMOHHON CTPYKTYPHI);

e OIPENEIICHUE KPUTEPUEB M METOJIOB, HEOOXOIUMBIX Ui o0ecre-
YCHUS YBEPEHHOCTH B TOM, YTO HE TOJILKO CAMH BBIJICIICHHBIC MPOIIECCHI,
HO U YIPAaBJICHUE UMH PE3yJIbTATUBHBI;

e obecreueHre pecypcamM U UHpOpMaIuer, HeOOXOIUMBIMU IS
MTOAIEP)KKH UCIIOJHEHUS STUX MPOLIECCOB U MX MOHUTOPHHTIA;

e HaOIIOZEHNE, U3MEpPEHHE OM3HEC-TIPOI[ECCOB M MX aHAJIH3;

e peanmu3alyisi MEpPONPHATHH, HEOOXOAMMBIX M JOCTHIKEHHUS
3aIJIaHUPOBAHHBIX PE3YJIBTATOB M IOCTOSHHOI'O YIIYYIIEHHS Ou3HecC-
MPOIIECCOB.

Bropoii Mmeron (ckeo3znoii) Ga3upyeTcs Ha BBIACICHHH B OpraHH3aI[HH
«CKBO3HBIX» OM3HEeC-Ipo1eccoB. [IpuBepKeHIbI KOHIEHIMH «CKBO3HBIX)
MPOIIECCOB OOBIYHO OMPEACNIAIOT OM3HEC-TIPOIECC KaK IIeICHATIPABIICH-
HYIO II0CJIeI0OBaTeILHOCTh orepanui (pabot, mpoueayp), ITPUBOISIIYIO
K 33JIaHHOMY KOHEYHOMY PE3YJIbTaTy — BBIXOJy mpoiiecca. B opranusa-
LUK MOXKET OBITh BBIZICIICHO CTOJIBKO OM3HEC-TTPOIIECCOB, CKOJILKO CMOTYT
CYOBEKTUBHO 00OCHOBATh PYKOBOJIUTEIH U CrieruaiucTbl. Hauasno OusHec-
mporecca MPeACTaBIsSeT COOOM ONMCaHWE BXOJAIIMX M HCXOISAINIUX
JIOKYMEHTOB, a TaKXe TOCJICIOBATEIBHOCTH PalbOT, BBITOJIHSIEMBIX O€3
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3aKpeIUICHHs 32 MOAPA3CICHUSIMHI MPEIIPUITHS UCIIONHUTENEH. 3aTeM
(hopMaITN30BaHHBIE «CKBO3HBIC» OWM3HEC-TTPOIECCHI BIMCHIBAIOTCS B HO-
BYIO OPraHU3aIMOHHYIO CTPYKTYPY (Yallle MaTPUYHOr0 THIIA), MOCTPOCH-
HYIO Ha IIPOLIECCHOM IIOJXOJE K ynpasiieHHto. Ha ocHoBe 3Toro merona

OTIHMCaHUE UJIET M0 CIEAYIONIEMY CIICHAPHIO:
e HCXOI M3 (PaKTHUECKON CUTYaI[HH CO3JAI0TCS MOJICIIH;
o TMPOM3BOJIUTCS aHAJIN3 TaHHBIX MOJICIICH;
e pa3pabaThIBAIOTCS MOACIN YIyUIIEHHOrO THIIA;
e TIPOBOAUTCS PEOPTaHU3AIMs PEATbHON NESTEIHHOCTH Ha OCHOBE
YCOBEPIIIEHCTBOBAHHBIX MOJIEICH;
e CO3/JaeTCsl HOBasl OpPraHM3allMOHHAS CTPYKTypa Ha OCHOBE IPO-
LIECCHOT 0 TIOJIX0/1a K YIIPABJICHHUIO.

B Tabn. 16.2

K TIPOLIECCHOMY YIPABICHHIO OpraHH3aIMeH.

MPUBOJIUTCS CpPaBHEHUE JABYX METOJOB MEpEXoja

Tabnuya 16.2

CpaBHI/ITeHBHaSI OL€HKa METOAOB MEPEX0Ja K MPOLUCCCHOMY YIIPABJICHUIO

CucTeMHBIH (TIOJTHBII)

B3aNMOCBA3AaHHBIX BU10B
JIeITETBHOCTH, KOTOPast
10 ONPEACIICHHOM
TEXHOJIOTMH IIpeodpa3yeT
BXOJbI U BBIXO/BI, IIPCI-
CTaBJISIOIIME [IEHHOCTD
JUTS TIOTPEOUTENS

bazoBrie Mertoz onrcaHust «CKBO3HBIX)
METO]T OITUCAHUS
XapaKTEPUCTUKU OH3HEC-TIPOIIECCOB
OH3HEC-TTPOIIECCOB
OnpenencHue VYcroitunBas neneHanpas- | [lenenanpaBienHas
6I/I3HGC-HPOHCCCB JICHHasA COBOKYITHOCTb II0CJICA0BATCIIBHOCTD

onepauuii (padbor, mpo-
LEAYP), IPUBOIAIIAS

K 3a/JaHHOMY KOHEY-
HOMY PE3YIIbTATY —
BBIXOJy Tporiecca

Ananmus Bces nestensHoCTh pac- | Paccmorpenue

JIeATeIIbHOCTH CMaTpUBaeTCs Kak CeTh  |/IeITeIbHOCTH B BHJIC

MPEANPUATUS MPOIECCOB, MPUB3aH- LIETIOYEK TTOCIeA0Ba-
HBIX K peajbHON OpraHH- |TeJIbHO BBIMOIHIEMBIX
3aL[MOHHOI CTPYKTYypE olepanuii
MPEATPUATHS

Meroauka CootBercrByer Tpebo-  |Ennmnas meroamka

YIIpaBJICHHS BauusaM ISO 9001:2000 |oTCyTCTIBYET, HCIIOJIb-

MPOIIECCOM 3YIOTCS pa3InUHBIC

METOIbI
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Oxonuarue mabnuywt 16.2

CucTeMHBIH (TIOJTHBII)
METO]T OTTUCAHHS
OGU3HEC-TIPOLIECCOB

Biaumogeiictsue |OmnpeneneHo u peria- OmucanHue B paMKax
MEXK]y CTPYKTYP- |MEHTHPOBAHO B PaMKaX |«CKBO3HBIX» IPOIECCOB
HBIMHM TOJIPa3/ie- |CETH MPOIECCOB

MerTon onmcaHus «CKBO3HBIX)
6I/I3HCC-HpOI_ICCCOB

BbazoBrie
XapaKTEPUCTUKU

JICHUSIMH
JlokymeHTHupo- Ilonnoe noxkymenTupo- |Co3maHue I0moi-
BaHHUEC CUCTCMBbI BaHUC ACATCIIBHOCTHU HHTGHLHOﬁ JOKY-
praBHeHI/IH MCHTAIlUU K YK€
CYIIECTBYIONIEH
N3menenne OtcyrcrByeT. Oprauu-  |IloaHoe u3MeHeHne
OPTaHU3ALIMOHHOM |3al[MOHHAs CTPYKTYpa (TIepexo Ha MaTpU4-
CTPYKTYpBbI COXPaHSIETCS B LIEJIOM JO |HYIO WM NPOEKTHYIO

HOSIBJIEHUS] OOBEKTUBHBIX | CTPYKTYPY)
YCIIOBUM, HEOOX OIUMBIX
JUI1 U3MEHEHHUH

16.3. CTpykTypa KoeKkca KOPHOPATUBHOIO YIIPABJICHUS

Pa3BuTue MHTErpanMoOHHBIX MPOLECCOB MOOYKAAET TOJIOBHBIE MPe-
npuaTus B opMe akKIMOHEPHOT0 00IIeCTBa MPUACPKUBATHCS TPH3HAH-
HBIX B MHPOBOM COOOIIECTBE MPaBHJ KOPIOPATUBHOIO TOBEICHHS,
COOJTI0IEHNE KOTOPBIX TTO3BOJISIET 00ECTIEYUTh MPO3PAYHOCTh TPUHSTHS
peleHni, pacipuTh HHPOPMATUOHHYIO OTKPHITOCTh M, KaK CIE/ACT-
BHE, 3aIUTY [IPaB U HHTEPECOB AKIIHOHEPOB.

CrenoBaHre aKIMOHEPHBIMU OOIIECTBAMH TPH3HAHHBIM CTaHAApTaM
KOPIIOPAaTHBHOTO YIPABJICHUS TIO3BOJSIET MOBBICUTH KaueCTBO MPUHSTHS
pellIeHnil X opraHaMy yHpaBlIeHHs], YTO CIOCOOCTBYET TOBBIIIEHHIO (-
(heKTHBHOCTH yMpaBlieHUsI OM3HECOM, KOHKYPEHTOCTIOCOOHOCTH O0IIIecTBa
W JIOCTYNy K PBIHKAM KalWTAaJOB, CHIDKCHHIO PHCKOB 37IOYIOTpeOIIeHu
W MOIIIEHHHYECTBA CO CTOPOHBI YWICHOB OPraHOB YIpaBIICHUs aKIHOHEP-
HOT0 OOIIECTBA U YITY4IIEHHUIO PEMyTalluH aKI[HOHEPHbBIX OOIIECTB.

Kopnopamuenoe ynpaenenue — 3TO OpraHU3allUOHHAs MOJEIb
yIpaBJIeHHS ¥ KOHTPOJS B aKIMOHEPHOM OOIIEeCcTBE, HampaBiICHHAS
HAa MOBBIIIeHHE YPPEKTUBHOCTH €r0 e TETbHOCTH.

OcHosnas 3a0aya KOPIIOPATUBHOIO YIPaBJIEHUS — 3TO o0ecredeHue
OanaHca MHTEPECOB YYACTHHKOB KOPIOPATHBHBIX OTHOLIEHHH, T. €. CO3-
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JJAaHUE TAaKOW CHCTEMBbI B3aMMOOTHOILLIEHWMN, KOTOpasl MO3BOJISIET YYECTh
HMHTEPECHl aKIMOHEPOB, WIEHOB OPraHOB YIPABIEHUS, NOJLKHOCTHBIX
JIMIl aKIMOHEPHOro oOIecTBa, a TaKKe APYTUX 3aMHTEPECOBAHHBIX
nu1 (TOCTaBUIMKOB, MOTPEOUTENEH, KPEIUTOPOB, MHBIX KOHTPAareHTOB,
rOCyJapCTBEHHBIX OPTAHOB H JIP.).

IToBbIlIEHNE YPOBHSI KOPIOPAaTUBHOIO YIPABJIEHUS B aKLMOHEPHOM
ob1ecTse:

— crocoOCTBYeT OoJee KaueCTBEHHON MOArOTOBKE CTPATETHH YIIpaB-
JICHUS,

— CIOCOOCTBYET YBEIMUYCHHIO PHIHOYHOW CTOMMOCTU aKIUH aKIHO-
HEpPHOro OOIIECTBa, MOCKOJIbKY YeM BBIIIE YPOBEHb KOPIIOPATUBHOIO
yIIpaBJICHUS B aKIIMOHEPHOIro OOIIECTBE, TEM BHIIIE YPOBEHBb TOBEPUS
MHBECTOpA K aKIMOHEPHOMY OOIIECTBY;

— JTa€T BO3MOXKHOCTb TPUBIICUCHHUS KaK aKI[MOHEPHOT'O, TAK U 3aeM-
HOT'O KanuTaia Ha JTyqiux (0ojiee BHITOIHBIX) YCIOBUSIX;

— obecrieyrBaeT CHWKEHHE PUCKOB MHBECTHLMH B IIEHHBIE Oymaru
oO1ecTBa;

— yMeHbIIaeT (PUHAHCOBBIH PUCK MPH OCYIIECTBICHWU CYIIECTBEH-
HBIX KOPIIOPATHBHBIX JIEUCTBHH, B T. 4. CIETIOK 00IIECTBa;

— YMEHBIIaeT PUCK HACTyIUIeHHs (PHHAHCOBOTO KPU3HUCA;

— CcII0co0OCTBYET OOPOCOBECTHOMY M YECTHOMY BEACHUIO JIE.

MHorue akiMoHepHbIe 00IIECTBA UMEIOT CBOU OCOOCHHOCTH B Opra-
HU3ALKUW yIPaBJICHUS ¥ (YHKIIMOHUPOBAHUS, IIO3TOMY CJIOKHO CO3/1aTh
SNMHYI0 YHH(DHIUPOBAHHYIO CHCTEMY KOPIIOPATHBHOTO YIpPaBIICHUS,
MPUMEHHMYIO KO BCEM aKIIMOHEPHBIM OOIIECTBAM.

B cBsi3u ¢ 3THM GoJee 1enecoo0pa3Ho BEIICTUTD KII0Uesble deMeHmbl,
BHE/IpEHHE KOTOPHIX Ha MHAMBUIYallbHOH OCHOBE OyJlleT CrocoOCTBO-
BaTh CO3/IaHHMIO COAJAHCHPOBAHHOW CHCTEMBI KOPIOPATUBHOTO YIIPaB-
nenus. K TakuM sneMeHTaM OTHOCSITCS:

—pa3paboTka U YTBEp)KACHHE yCTaBa AKIHMOHEPHOro OOIIECTBA U JIO-
KaJIbHBIX HOPMATUBHBIX ITPABOBBIX aKTOB, B T. 4. KOPIIOPATHBHOIO KOJIGKCA;

— oOpa3oBaHue U OpraHu3alys paboThl OPraHOB YIIPABICHUS aKIIHO-
HEpHOro o0IIecTBa (00IIEero coOpaHusl aKI[MOHEPOB, COBETA JTUPEKTO-
POB, UCIIOJHUTEIHLHOTO OpPraHa);

— CO3JJaHUE€ CHCTEMBbI BHyTpeHHeﬁ O C€HKH JOCATCIABbHOCTU YJIICHOB
OpraHOB YNPaBJCHUS U JOHKHOCTHBIX JIMIl M B YBs3Ke ¢ Hell — addexk-
TUBHOM CUCTEMBI BO3HaI‘pa)K[[eHHI7] 1 MOTHBAllU YKa3aHHBIX JIWIL;

— 00pa3oBaHKe 1 OpraHu3anys paboThl KOMHUTETOB COBETA TUPEKTOPOB;

— opraHu3aiys paboThl KOPIIOPATUBHOTO CEKpeTapsi;
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— obecrieyeHre HaAJeXKallero BHYTPEHHEro KOHTPOJs (HUHAHCOBO-
XO3SICTBEHHOM NIeITeIbHOCTH aKIIMOHEPHOro o0IiecTBa (pPeBU3MOHHAS
KOMUCCHSI, KOHTPOJIbHO-PEBU3NOHHAS CITyk0a);

— pa3paboTka uH(OPMAMOHHON TOJINTHKH;

— pa3paboTKa AUBHJICHIHOW MTOJIUTHKY;

— CYIIECTBEHHbBIC KOPIIOPATUBHbBIC ACHCTBUS (CICIKH aKI[HOHEPHOTO
00111ecTBa, BBIKYI KLU );

— MOPSIIOK YPEryJIUpOBaHHS KOPIIOPATUBHBIX KOH(IMKTOB.

@opMUPOBAHUE U BHEIPEHUE aJEKBATHOW CHCTEMBI KOPIIOPATHB-
HOT'O yIpaBlieHHs TpeOyeT B3BEHIEHHOIO MO3TAMHOIrO MOAXO0Aa, KOTO-
pBIil TOJDKEH YYUTHIBATh pa3indHbie (PAKTOpPBI, BIMSIONIME HAa BHIOOD
WHIUBHyaJIbHOM CXEMbI KOPIIOPATUBHBIX OTHOLICHHIA.

AKIIMOHEPHBIM 00IIleCTBaM, BBICTPAUBAIOLIMM JIOKAJIBHBIC MOJIEITH
KOPIIOPaTUBHOT'O yIpaBJeHHs, HEOOXOANMO IIPUHUMATh BO BHUMaHHE:

— MaciTad u reorpaduio IesITeIbHOCTH aKIIMOHEPHOTO 00IIECTBA;

— CTpaTeruIo pa3BUTHS;

— KOJIMYECTBEHHBIA M Ka4eCTBEHHBIN COCTAaB aKIMOHEPOB (HajIM4ne
Ma)KOPUTAPHBIX 1 MUHOPUTAPHBIX aKI[HOHEPOB);

— HAJINYME BHEIIHUX MHBECTHIIMHI U 3aMMCTBOBaHHIA.

HemarnoBaxxHoe 3Ha4YeHHE UMEET M TaKoi (akTop, Kak TOTOBHOCTb
PYKOBOJICTBA U TIEPCOHAJIA K CTPYKTYPHBIM ITPe0oOpa3oBaHMsIM, 3aTpari-
BAaIOIIUM HHTEPECHl OTIEIbHBIX TIPYII yYaCTHUKOB (Hampumep, BHe-
JPEHUE CUCTEMbl OLIEHKHM M MOTHBAIlMH, 3aBHCHMOCTH IOJY4aeMOro
BO3HATPaXICHHUS OT PE3yIbTATOB ACATEIbHOCTH, CO3/IaHUE JEHCTBEH-
HOUM CHCTEMbI KOHTPOJISI HA BCEX YPOBHSX YIPABJICHHUS H T. 11.).

Tema 17. OPTAHU3AIIMOHHO-9KOHOMUYECKHUI
MEXAHU3M CO3JAHUS U @YHKIIMOHUPOBAHUA
HPOAYKTOBBIX KOMITAHUU

Bonpocel no meme:

17.1. AnropuT™ CcO3JaHUS OPTraHU3alMOHHOM CTPYKTYPBI MPOTYKTO-
BBIX KOMIaHHH. PpiHOYHBIE (POPMBI ympaBieHUs] MPOLYKTOBBIMH KOM-
MaHUSAMHU.

17.2. DKOHOMUYECKUH MEXaHHM3M BHYTPUKOPIIOPATUBHBIX OTHOIIIE-
HUH, TOPsIOK (POPMHUPOBAHUS M PACHIPEACIEHUS T0XOA0B.

17.3. MexaHu3M MOTHBAllMU TpyJa U MPOM3BOJCTBA B paMKax Mpo-
JIYKTOBBIX KOMITAaHU.
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17.1. AnropuT™M co31aHHMs OPraHU3aAMOHHON CTPYKTYPHI
NPOAYKTOBLIX KOMINaHU. PbiHOYHBIE GOpPMBI
ynpaBjaeHHA MPOAYKTOBBIMM KOMIIAHUSAMU

OcHosHble npuHyunvl co30anUs NPOOYKMOBbIX Komnanutl, 6e3 ydera
KOTOpPBIX HEBO3MOXKHO TIOCTPOCHHE MX PBIHOYHOTO MEXaHW3Ma XO35i-
CTBOBaHHSL:

— 10OPOBOJILHOCTH (POPMUPOBAHHMS COCTABA YYACTHUKOB U TJIACHOCTH
MPOBENICHHS MTPOLICAYPbI CO3/IaHUS;

— ONTUMH3AIHS CTPYKTYPhI POM3BOACTBEHHOM JIEATEIBHOCTH 00BN~
HEHUSA C [EeNbI0 MPUIAHUS el IeMTOCTHOCTH Ha OCHOBE pa3paldoTKU U pea-
JM3allid COOTBETCTBYIOIIEH MPOM3BOACTBEHHO-(DUHAHCOBOW M HMHBECTH-
LIMOHHOM MOJIUTHUKU;

— co3/1aHue OJIATONPUSTHBIX U PAaBHBIX YCIOBUH (YHKIIMOHHUPOBAHUS
JUIsl BCeX CyObEKTOB HHTETPALINH;

— DKBUBAJICHTHOCTh U TIAPUTETHOCTh OOMEHA pe3yabTaTaMu TPYIOBOH
JeATeIbHOCTH B paMKax 00beTMHEHUS;

— BOCIIPUMMYHMBOCTD K JTOCTHIKEHHSIM HaYKH W TIEPEAOBON MPAKTUKH
W aJIalTUBHOCTH K PECypcocOeperaroniM TeXHOIOTHIM;

— ONTHMAJBHOCTh COOTHOUICHHUS! TOPU3OHTAIBHBIX W BEPTHKAIBHBIX
SKOHOMHYECKUX CBSI3eH MEXKIy CyObEeKTaMH WHTErpalH Pa3IHuHBIX
YPOBHEN;

— colMalibHasl HATIPABJICHHOCTD (DYHKIIMOHUPOBAHUS XO35HCTBEHHOTO
MexaHHu3Ma.

Pemrenne o BCTYIUIEHMM KaKJO0M OpraHu3alud B NPOAYKTOBYIO
KOMITAHUIO JIOJDKHO MPHHHUMATBCS CAMOCTOSITENIbHO C y4eTOM coOCT-
BEHHBIX BO3MOKHOCTEH 10 y4acTHIO B COBMECTHOM KamuTaie. [loatomy
pu 000CHOBAHMH I1€JIECO00PA3HOCTH CO3JaHMsI arpONPOMBIIUICHHOTO
(hopMupoBaHUS HEOOXOAMMO YYHUTHIBATH CICIYIONIME 00ECIeUHBaIO-
LIUE YCA08USL:

— YPOBEHb DPa3BUTHA OTICIBHBIX OTpaciiedl arponpOMBIILIEHHOTO
MPOU3BOJICTBA, UMEIOIINXCSl B KOHKPETHOM PErHOHE;

— OpraHM3alMOHHO-9KOHOMHYECKHE U (PMHAHCOBBIC YCJIOBUS MOTEH-
IUABHBIX YYaCTHUKOB, T. €. MHPOPMAIMIO O pe3ysibTaTaxX MX MPOM3-
BOJICTBEHHO-(DMHAHCOBOM JIEATEILHOCTH U NIEPCIIEKTUBAX Pa3BUTHS;

— BO3MOXKHBIC HAINPaBJICHHsI YIIYOJIEHUSI OTPACIICBOH ClIelHaTn3ain
MPOIYKTOBOH KOMITAHUH, aCCOPTUMEHT, KA4eCTBEHHBIC XapaKTEPUCTHKH
1 00beMbI IPOM3BOIMMON MPOAYKIINH;
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— OLIEHKY KOHKYPEHTOCHOCOOHOCTH TOBapHOH MPOIYKLWH, MPEIIo-
JIaraeMoM K BBIITYCKY, HA MECTHOM PBIHKE U 3a €ro mpeAciaMu;

— CTeNeHb YMpaBsieMOCTH ACATENFHOCTBIO MPOAYKTOBOM KOMIIaHHH,
00beM TOIIHOMOUYMI YYaCTHHKOB NpPU pealu3allid €IWHON CTpaTeruu
€ro Pa3BUTHSL

— XapaKTEepUCTUKY BO3MOXKHBIX BAapHAHTOB HCIIOJIB30BAHUS OOIINX
MaTepHaIbHO-(UHAHCOBBIX CPEICTB W paclpeleNeHus] MOTy4eHHBIX
JI0XOJI0B;

— ONTHMAJBHOCTD YHCJIa YYaCTHUKOB C YYETOM KPHUTEPHsI MaKCHMHU-
3alli¥ IPUOBUTHA OT COBMECTHOM JIESITENbHOCTH.

DKOHOMHUYECKOW OCHOBOW y4acThs CyObEKTOB MHTEIPAIMU B CO3/1a-
HUW TPOAYKTOBONH KOMIIAHMHM CIY)KUT POCT IMoJiydeHHOro 3¢ddekra
no cpaBHEHHIO C 3(dexkToM MpH aBTOHOMHOM (QYHKIMOHHUPOBAHWH.
O6paszoBaHue NPOMYKTOBOH KOMIAHHH MPENOCTaBIACT YYaCTHUKAM
onpesielieHHbIe npeumyujecmea, Hanbosaee CyIECTBEHHBIMH W3 KOTO-
PBIX SABISIIOTCS:

— ONTHMH3AIMST HAIOTOOOJIOKEHHSI Ha TPOMEKYTOYHBIX JTarnax
IIPOU3BOJCTBA B €IUHOW TEXHOJIOTMYECKON LIENH C YIUIATOM OCHOBHOM
CYMMBI HaJIOTOB Ha KOHEUHOW CTaJluH pean3alii TOTOBOW MPOIYKIINU;

— 000CHOBaHHOE pacrnpe/eneHne MPUObUIH CpeJi YIaCTHUKOB IPO-
JTYKTOBOM KOMITAHWHW B 3aBHCUMOCTH OT MX BKJIAJIa;

— CHW)KEHHE TPaHCAKIMOHHBIX M3JEPKEK B MPOIECCE COBMECTHOM
JeATeIbHOCTH CyObEeKTOB HHTErPaIliH;

— palMoHaJbHOE IepepacipeseseHne 00OPOTHBIX CPENCTB MEXIY
Y4aCTHUKAMH C [EbI0 YMEHBIIEHUS TIPUBJICUEHHBIX 3a€MHBIX PECYPCOB
W COKpaLIeHUs MPOLEHTHBIX BHIMJIAT 32 HX HCIOIb30BAHUE;

— BO3MOXKHOCTH 00pa30BaHUsI IEHTPAIM30BAHHOTO PE3epBHOTO PoHIa
(TTOCpEICTBOM aKKyMYJIMPOBAaHHMS ICHEKHBIX W MHBIX aKTUBOB YYaCTHHUKOB)
JUISL peau3aliii COBMECTHBIX HHBECTUIIHOHHBIX IPOTPAMM.

OnbIT (QYHKIMOHUPOBAHUS AarpONPOMBIIIICHHBIX (OPMUPOBAHHM
MOATBEPKIAET, YTO CO3AaHHWE NPOAYKTOBOH KOMIIAHWH Oa3mpyercs
Ha CJIEIYIOLIEM aeopumme:

— 00pa3oBaHye MHUIIMATUBHOM IPYIIIHI TOTEHIINATBHBIX YYaCTHUKOB;

— IpoBezieHEe 00X COOpaHMii;

— CO3JJaHHE LICHTPAIIbHOW KOMITaHHH;

— MOJITOTOBKA MaKeTa YUpeaUTEIbHBIX TOKYMEHTOB JUISl pErHCTpalniy;

— ONpeneneHrue IKOHOMHUYECKOTO MeXaHH3Ma B3aUMOJICHCTBUS B €€
pamkax.
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[Tpu 3TOM yCTaHOBJIEHO, UYTO UHUYUAMUBHYIO 2PYNNY LEeCO00Pa3HO
CO3/1aBaTh W3 YHUCJIA PYKOBOJUTENEH M CIENUaIrCTOB OpraHU3aIuii-
YYACTHHUKOB, T. K. OHU OoJiee nMpoecCHOHAILHO U ONEPATUBHO CMOTYT
pa3paboTaTh MPOEKT JOrOBOpa O COBMECTHOH JIESITEIHHOCTH M yCTaB,
OpraHN30BaTh NPOBEACHUE YUpPEIUTEIbHOH KOH(EPEHINH, pPaclpo-
CTPaHHUTh CPEAW YUpeauTeleld akimuh W TMPEACTaBUTh HEoOXOAWMbBIE
JOKYMEHTBHI JIJIs1 perMCTpalii.

AKTyaJIbHBIM SIBJISI€TCS] BOIIPOC 110 COCMABY YYACHHUKOE TIPOITYKTOBOM
KOMIIaHUH, KOTOPBIA 3aBUCUT OT KOHKPETHBIX YCIIOBUH NEATEIbHOCTH,
Lenei opraHu3al[iy, KOHEYHBIX BHJIOB IPOM3BOJACTBA M KOJIMYECTBA
TOTOBOI'O TIPOJOBONBCTBHSA. [IpM STOM I1enecooOpa3HO B KadecTBe
MPEANPUITHH-HHTETPATOPOB YUPEKIATh HepepadaThIBAIOIINE U TIHIIE-
BBIE MPEANPHUATHS, KPYITHbIE )KUBOTHOBOJYECKHE KOMILIEKCHI MU TOp-
TOBbIe OpEHIOBBIC OpPTaHW3alllM, KOTOPHIE CMOI'YT UIpaTh BELyIIYyIO
pOJb B MpEeANPUHUMATEIBCKON AeATEeNbHOCTH CO3/1aBaeMON NMPOIYKTO-
BOI KoMIaHuU. BmecTe ¢ TeM BO MHOTHX ClIydasx MHTErpaTopamH ar-
PONPOMBINIUIEHHOTO OOBEJMHEHUS! MOTYT U JOJDKHBI BBICTYIATh
MpeANPUHUMATENBCKAE CTPYKTYPBI, KOTOPBIE CMOTYT cO37aTh 0060c00-
JICHHYIO YIPaBIEHYECKYI0 KOMIIAHHIO, CIIOCOOHYI0 Ha OCHOBE MEHEIK-
MEHTa M MAapKETHUHIa pPEIaTh BONPOCHl TEKYyIIEW M NEPCIEKTUBHOMN
COBMECTHOHN NIEITETHHOCTH M 00ecreunBaTh d3P(GEKTUBHOE XO3IHUCTBO-
BaHUE NPOAYKTOBOM KOMIIAHUEH, T. €. pellaTh BECh IEPEYEHb 3a/Jad
10 COBMECTHOM JIEITETbHOCTH €€ WIEHOB.

B menom mist obecrieueHust ympaBisieMOCTH M MHHHUMU3AIMN TPaHC-
MOPTHBIX M3JIEPKEK B COCTAB TAKHX CTPYKTYp 1I€IecO00pa3HO BKIIIOYATH
TEXHOJIOTHYECKH B3aHMOCBSI3aHHbIE OpTaHM3aI[|Y, PACIOJIOKEHHbIE, KaK
MPaBUJIO, HA KOMITaKTHON TeppuTopuu. OmnpeneneHne coctaBa y4acTHHU-
KOB CIIeqyeT MPOBOAUTH OTKPBITO. MH(pOpMaIHs o mpearnoaaraeMoM co3-
JaHUHM arpolpOMBIIUICHHOTO (HOPMHUPOBAHUS JOJDKHA COMAEPXKATh €ro
LeNnd W 3aJa4d AeSTeNbHOCTH, OCHOBHBIE TpeOOBaHMUsI, MPEIbSBIIIEMbIC
K yYacTHHKaM, MepedeHb HaMeUeHHbIX MHHOBAIIMOHHBIX MPOEKTOB, MPO-
rpaMM IO PEKOHCTPYKIIMH, MOJIEPHU3AIMH U OCBOCHUIO MTPOM3BOJICTBEH-
HBIX MOIITHOCTEW, CO3/1aHHIO HOBBIX Pa0OYMX MECT M JOBOJHUTHCS JIO BCEX
MOTEHIMAJBHBIX MapTHepoB. [lockoibKy o0Opa3oBaHUE MPOAYKTOBOI
KOMIIaHUH BJICYET 32 COOOM yMEHBIIICHHUE JOJIM TIOJTHOMOYHH BXOISIIMX
B HEE OpraHM3alil ¢ UX I[epefadeii BHOBb CO3/1aBa€MON IPOAYKTOBOM
KOMIIAaHWH, TO HEOOXOAMMO COOJIOCTH MPUHIMI COOTBETCTBHS TIpaB
1 00s13aHHOCTEMH, TPUOOPETAEMBIX YUACTHHUKAMH.
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Y cTaHOBNIEHO, YTO MPH CO3AaHUHU KPYIHBIX IPOJYKTOBBIX KOMIIAHUH
B OTJIENBHBIX MOJKOMIUIEKCAX W 00pa30BaHHUHU MPH 3TOM YIPaBIISIOIICH
KOMITaHWU €€ WCIIOJMHUTENBHBIN anmnapaT Hapsay C BBIONHEHHUEM OC-
HOBHOW OpraHW3allMOHHOW paboThl AOMKEH YYHUTBIBATH OCOOEHHOCTH
u (HopMUPOBATH YCIOBUS 3PPEKTUBHON ACATEIBHOCTH B KOHKPETHBIX
00CTOSITENbCTBAX.

Hnst 3pQeKTHBHOTO  (PYHKIIMOHUPOBAHUS TPOIYKTOBOW KOMITAHUM
LIEIIeC000pa3HO pa3paboTaTh NAKem HOPMAMUBHO-NPABOEHIX OOKYMEHMOE.

— TOJIOKEHHE O CO3AaHNHU B (PYHKIMOHUPOBAHNUY;

— JIOTOBOP O CO3JaHUU M YUPEAUTENBHBIN 10TOBOP;

— yCTaB yNpaBIsIOLIEH KOMITAHNUH, IOYEPHET0 PEIIPHUSITHS;

— BHYTPEHHHUE JIOKYMEHTBI, o0ecreunBatoiiye 3pdexkrruBHoe GyHKINO-
HUPOBaHHE MTPOTYKTOBOW KOMITAHWH B IIEJIOM M BCEX €€ YUACTHUKOB, H J.

Cucrema MeEHEI)KMEHTa B TPOJYKTOBBIX, CIHEIHAIH3UPOBAHHBIX
u MHorootpacieBbix kKommaHusix AIIK mpenompenensercs MHOMMH
¢axmopamu. Hanbonee BaXKHBIMU CPEIN HUX SIBIISIOTCS:

— YPOBEHb KOHIIEHTPAIMH U CHICHHATU3ALIH IPEIIPHATANR KOMIaHUH;

— CTeleHb pa3eieHusl TpyAa W Pa3BUTHS KOOIEPHUPOBAHUS MPOU3-
BOJICTBA;

— JIOCTYIIHOCTh KOMIIaHMM JJIS TPOHWKHOBEHHS B HEE BHEIIHEro
Kanurana (U3 Ipyrux oTpacieil peaibHOl 3KOHOMMKH, a TaKKe HHOCTpaH-
HOT'O KanuTana);

— XapaKTep OTHOLICHUH MEXKIy y4aCTHHKAaMH, ONpeesieMblid oOreit
COOCTBEHHOCTBIO HJIH B IOTOBOPHOM TTOPSI/IKE;

— GOpMBI MHTETpalK CyOBEKTOB MPEANPUHIUMATEIBCKON AesTeNb-
HOCTH ITOJIKOMIUIEKCA WJIW BHJIBI JOTOBOPHBIX OTHOILICHHH U JIp.

OcHOBHbIMU NPUHYUNAMU Op2AHU3AYUYU YAPAGLeHUs KPYTHOH Mpo-
JIYKTOBOM KOMIIaHUEHW SIBJISIOTCS:

— MHHUMH3aLUs 3aTpaT yHpaBieHHs mpu obecriedeHun 3¢QpQexTus-
HOCTH KOMMEPUYECKOH e TebHOCTH;

— maddepentmanyst GQYHKIUN ypaBieHUsI KOMIIAHHH U €€ yIaCTHHKOB
Ha OCHOBE Pa3/IeeHHs] CTPATErMIECKOTO H OEPaTUBHOIO PYKOBOJICTBA;

— HEBMEIIATEIbCTBO KOMIIAHUH B TPOLIECC OMEPATUBHOTO yIpaBiie-
HUS €r0 CTPYKTYPHBIMU €TUHHUIIAMHU;

— OpUEHTAIUs JIeITEIbHOCTH YYAaCTHUKOB KOMIIAHMHW Ha KOHEYHYIO
MPOIYKIHIO MOCPEACTBOM MapKETHHTa;

— OCYLIECTBIICHHE BHYTPHKOPIOPATHBHOIO IUIAHUPOBAHUS W TPO-
THO3UPOBAaHMSA IS 0OecTiedeHus paliOHAILHOTO YIIPaBICHHS,
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— coOMo/IecHNe YYaCTHUKaMH KOMIAHHH CYIIECTBYIOIIMX 3aKOHO-
JaTelbHBIX PaMOK CO31aHus B (PYHKIMOHUPOBAHUS O0bEINHCHHS.

Pemaronyto ponb B OpraHu3anyy ynpasieHHs IPOTyKTOBOM KOMIIa-
HUEH UTpaeT ompenelieHne W pachpeneeHne cocTaBa QyHKIUH MEXIy
MEPBUYHBIMH CTPYKTYpaMH W TOJIOBHBIM OOBbEAMHEHHEM. VCXOAHBIM
MOMEHTOM pasrpaHuueHust GYHKIUN U CTENEHH WX [EHTPAIN3aliH BbI-
CTYMAalT pelIeHHs], KOTOpbIe CIIOCOOHBI CaMOCTOSTEIbHO MPHUHUMAThH
HNpENNpUATUs Pa3IudHbIX YPOBHEN U 3BeHbEB. lIpu sTOM cienyer yuu-
THIBaTh CHJIBHBIE U CJIa0ble CTOPOHBI LEHTPAIM3alny U JeleHTpaln3a-
uuu QyHKui. [103TOMY B Ka)KIOM KOHKPETHOM CITydae B 3aBHCHMOCTH
oT 00BbeKTa ynpaBieHus (CreraTu3upoBaHHasl WM MHOTOOTpAacieBas
KOMITaHUs) CIIeyeT YeTKO OMpeNeNsiTh cocTaB (PYHKIMHA yrnpaBIIeHHS
Y ONTUMHU3MPOBATh KOMIIETEHIMIO 10 MX peaju3ali Kak ammnapaToMm
yIpaBJIeHUS MPEANPUSITHS HU30BOI'O YPOBHS, TaK U TOM 4acThIO, KOTO-
pas IIeHTpaJin30BaHa B TOJIOBHOM KOMITaHUH.

OKOHOMHUYECKOE yIpaBiIeHNE TPOAYKTOBON KOMIIaHHUEH UMeeT Ompe-
JIETICHHYI0 3TalHOCTh M COOTBETCTBYIOIIYIO €W CTPYKTYpY (pyHKIHIA.
LenecooOpa3HO BHIAETUTH HECKOIBKO 9/Man08 SKOHOMHUYECKOH paboThI
B paMKaXx MPOAYKTOBON KOMITaHUH:

— [IE€PBBII — IPU CO3AAHUY;

— BTOpOU — B HauaJie ee PyHKIMOHNUPOBAHUS (CTAPTOBBIN TIEPHON);

— TpeTuil — B mpoliecce TeKyuierd padoThl.

Ha stane co3oanus npodykmoeoit Komnanuu NOHKHBI OBITH PEIICHBI
TpH BaXKHEHIINME 3a0auu: TOATOTOBICHO TEXHUKO-DKOHOMHUYECKOE
000CHOBaHHE CO3JaHUSl MPOAYKTOBOH KOMIIAHWH, MPOBEICH aHaH3
MPOU3BOICTBEHHO-(DMHAHCOBOM JESITEIFHOCTH BCEX YYaCTHUKOB, BBI-
MOJHEHBbl PaboThl MO OMpENCIIEHUIO BEIMYMHBI YCTABHOTO KamuTaia
Y pacrpeieieHUI0 akiuil (maes, noiel) cpelu IOpUANUECKUX U (pu3n-
YEeCKHX JIHIL.

I'maBHBIM aCMEKTOM TEXHUKO-IKOHOMHYECKOTO 00OOCHOBAHHUS JOJKHO
ObITh monmy4yeHrue 3p¢eKTa OT COBMECTHOW NesiTeldbHOCTH. [lpu 3TOM
1enecoo0pa3Ho 000CHOBATh MOKA3aTENH, 32 CUET KOTOPBIX JOCTHUTAeTCs
npupamenne 3Q(QEeKTHBHOCTH MPOM3BOACTBA Yy KAXKAOTO YYaCTHHKA
(monmpasneneHust) 1 KOMIIAHUH B LIEJIOM.

B xo1e moAaroToBUTENBHBIX pa0OT MO CO3AAHHIO MPOAYKTOBOH KOM-
MaHWM PEKOMEH]TYEeTCsl TPOBECTH aHAIIN3 TPOU3BOJCTBEHHO-(PHHAHCOBOH
JIEITEIIbHOCTA MOTEHINAIBHBIX YYACTHUKOB. TakoW aHaIU3 Mpecienyer
HECKOJIBKO LICTICH:
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— OLICHUTbH peaibHOe (PUHAHCOBOE COCTOSHUE KaXKAOTO YUaCTHUKA;

— BBISIBUTH OOCTOSITENLCTBA, KOTOPBIE MOTYT BITOCIEICTBHH OCIIOXK-
HUTH (PUHAHCOBOE MOJOKEHHE KOMITAHUH TIOCIIE €€ IOPUINIECKON peru-
CTpaLuy;

— OLICHUTH CTAPTOBBIC YCIOBHS JIESITENbHOCTH (POPMUPOBAHHS,;

— YCTpaHHTh WMEIOLIMECs] HapylleHWss B (pUMHAHCOBOW M Y4YETHOM
JESTEIIBHOCTU U JP.

B nposeaeHnM TakOro MOHUTOPHUHTA MOT'YT Y4acTBOBaTh KaK CIIELHA-
JIUCTHI MOTEHIMAIBHBIX YYAaCTHUKOB, TaK M opraHbl ympasieHus AIIK
peruoHa. IIpakThka moka3bplBaeT, YTO TAKOW aHAJIN3 OIPABIBIBAKOT €T0
Pe3yJIbTaThI, IPEKJE BCETO BCKPBITUE PE3EPBOB, IIOBBILICHUE YPOBHS OT-
KPBITOCTH (TIPO3PAaYHOCTH) IKOHOMHYECKOH JeATeTbHOCTH KOMIaHUH
cpeny pU3NYECKNX U IOPHIMUECKUX JIMI — caMasi TpyAOoeMKasi 1 OTBETCT-
BEHHas pa0OTa SKOHOMHUYECKHX CITyKO B TOATOTOBHUTEIBHBIA IMEPUOI.
OOO0CHOBAaHHOCTh TMPHHUMAEMBIX pEIICHUH JIODKHAa 0a3upoBaThCS
Ha MPaBOBOM PEryJIHpPOBaHUH YCTABHOTO KamuTaja i ero GyHKIHUsX.

Jns HemonymieHus OMMOOK B ONMpeNelicHHH BETHYHHBI YCTaBHOTO
KaIuTajia HeoOXOJMO YUUTHIBATh, YTO OH JIOJKEH

— MUHUMAJIBHBIM Pa3MEPOM HMMYIIECTBA TapaHTUPOBATb WUHTEPECHI
KPEIUTOPOB B COOTBETCTBUU C IPOTHO3HBIMU pPa3MEpaMM BHEIIHHUX
3aMCTBOBAHMIA;

— obecrieynTh TPONYKTOBYIO KOMIIAHHIO CTapTOBBIM OOOPOTHBIM
KalMTajIoM U MaTepHaIbHO-TEXHUYECKON 0a30ii Ji1 OpraHu3aluu Mpo-
W3BOJICTBA U NIPEANPUHUMATENBCKON NEATEIbHOCTH.

IIpu 3TOM noneBast CTPyKTypa yCTaBHOIO KaluTana ONPEENIeT ero
CO3JATENsAM JIUIIb JTOJIM YYACTHSI B JJOXOJE U YIIPABICHUU U HE SIBISETCS
OCHOBAaHMEM JJISl BBIJICIICHUS WIH JCHEKHOW KOMIIEHCALUU COOTBETCT-
BYIOILEH JOJIU UMYILECTBA.

B cBs131 ¢ 3TUM pa3Mepsl YCTaBHOIO KallMTalla JIOJKHBI OIPEAEIISThCS,
C OJIHOU CTOPOHBI, JOCTATOUYHOCTBIO JUISl IIPOSIBIICHUSI HHTEPECOB y Kpe-
JUTOPOB U UX IIPUBJIEUEHUS, A C JPYrOM — C yUETOM CTOMMOCTH YUCTBIX
AKTHBOB.

Hcexonsd M3 yKasaHHBIX IPEANOCBUIOK ONPEIENSIOTCS COIEPKAHUE
W TIOCJIEIOBATENBHOCT Pa0OThl SKOHOMUYECKHUX CIYKO MPOAYKTOBOH
KOMITaHHH.

BHavane HeoOXOAMMO TPOBECTH TEPEOLEHKY (POHIOB YYaCTHHKOB,
3aKOHCEPBUPOBATH HEHCIIOb3yeMBbIE 3/IaHHUS, COOPYKEHHUS 1 000pyI0BaHHE,
CIHCaTh U3HOILIEHHBIE CPeCTBa Mpou3BocTBa. [locie 3Toro menecoodpasHo
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MPOBECTH OLIEHKY YUCTHIX aKTUBOB, a TAKKE MPOrHO3UPYEMOH MOTPEOHOCTH
B KPEIUTHBIX pecypcax. OCHOBBIBAsICh Ha YCIIOBHSX (POPMHUPOBAHHUS yCTaB-
HOT'O KaluTaja, aHajn3e OLEHKU YHCTBIX aKTHBOB U TPEOYIOLIMXCS Kpemy-
TOB, IPUHUMAIOT PELLIEHHE O pa3Mepe YCTaBHOTO KalhTaa.

B wmensx mnosbimeHust 3(GEKTUBHOCTH (HHAHCOBOTO YIPABICHUS
W KOHTPOJIA CIEAyeT OCYIIECTBIISITh pachpenelieHne akiui moa o0benu-
HEHHBIH KamuTajd MPEUMYILECTBEHHO CpeAd IOpUAWYECKHX JIUI, TO-
CKOJIbKY OOJIBIIIOE KOMMYECTBO (PUBMUECKHX JIMI] B COCTaBE aKIMOHEPOB
YCIIOXKHSIET pellieHHe He TOIBKO MPOLEAYPHBIX BOIPOCOB, HO M IPUHIIU-
MUAJIbHBIX MHBECTUIMOHHBIX IPOOJIEM U pactpeieNieHus] TPUOBLITH.

Ha nauansnom smane gpynkyuonuposanus npodykmoeoii komnanuu
(cmapmoeslit nepuod) NOIKHBI OBITH PELICHBI TPOrPAMMHBIE BOITPOCHI
MPOU3BOJCTBEHHOH NEATENBLHOCTH, ONpPENeNeHbl CTpaTerus M TaKTHKa
(MHAHCOBO-9KOHOMUYECKUX OTHOIIECHUH YYaCTHHKOB-TIAPTHEPOB, X03-
pacueTHBIX OTHOIICHHH B CTPYKTYPHBIX MOJpa3/eleHHUSX, YIPaBICHUS
(MHAHCOBBHIMH M TOBapHBIMU MOTOKAMH B paMKax HOBOTO (hOpMHpPO-
BaHUS, a TAK)KE €ro B3aMMOOTHOIICHUH ¢ Y4aCTHHKaMH U HH(PacTpyK-
TYpOM PETMOHAIBHOTO PBIHKA.

Coneprxanue padoT 10 peau3aliy YKa3aHHbIX MTPOOJIeM M BOIPOCOB
MOXET CBOJUTHCS B OCHOBHOM K CIIEYIOIIEMY:

— CIIEIHMATICTBl DKOHOMHUYECKOTO MpOQWIS TOMOBHOM KOMIIaHWUH
COBMECTHO C AMPEKTOpaMH NPEANPUSTHHA, PYKOBOIUTEISIMUA U CIelra-
JUCTaMH OTPACIIEBBIX M (YHKIMOHAIBHBIX CITY:KO, KaK MpaBuiio, He 00-
Jiee YeM B MECSYHBIH CpPOK MPOBOIAT aHAINW3 OW3HEC-TIaHOB BCEX
YYaCTHUKOB, Pa3pabaThIBAIOT MPOrpamMMy MPOU3BOJICTBA MPOAYKIIHH
W COCTaBJISIOT OM3HEC-TUIaH 00bEANHEHNUS;

— JUTsl OLIGHKH BBITIOJTHEHUsI MPOM3BOACTBEHHON MPOrpaMMBbl Ompeze-
JISIIOT TOTPEOHOCTh B MaTepHAIbHBIX U (PUHAHCOBBIX pecypcax, aHaJH3U-
PYIOT COOCTBEHHBIC W BO3MOKHBIE 3a€MHBIC UCTOUHHKU (HOPMUPOBAHUS
3aracoB U 3aTpaT, a Takke OPKETHOM momnepkku. Ha 3Toll ocHOBe
TUTAaHUPYIOT CTPYKTYPY W OOBEMBI TOBAPHOW MPOIAYKIHH, €e CceOecTOu-
MOCTb ¥ OXXHJAEMYIO BBIPYUKY, ONPENENSIOT MOKa3aTelnd OXHIaeMOil
H9KOHOMHYECKOH A(PPEKTUBHOCTH W YPOBHH JOXOJHOCTH MPOHM3BOACTBA
OT/ICNIbHBIX BHUJIOB MPOIYKIHH, a TaKXKe MPOM3BOACTBEHHO-(PUHAHCOBOH
JeATEIbHOCTH YYaCTHUKOB U MPOILYKTOBOM KOMITAHUH B IIEJIOM;

— C caMOro Hayana JIeaTeIbHOCTH MPOAYKTOBOW KOMITAHUHN MPOBOJIST
paboTy mo nepeBoy AeATENbHOCTH TPYIOBBIX KOJJIEKTHBOB Ha X03pac-
YETHYIO OCHOBY;
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—B 00JIACTH JIeHEeXHO-(HHAHCOBBIX OTHOIIEHUH pa3pabaThIBAIOT
W BBOIST B MPAaKTUKY HCIOIB30BAHUS: CHCTEMBI JIEHEKHOTO M MaTe-
pHAIBHOTO B3aMMOKPEINTOBAHUS MPOU3BOACTBEHHBIX MPEANPUATHI
(monmpasnenenuii) B paMKax MPOAYKTOBOW KOMIIAHHH; MOPSIOK UCTIONb-
30BaHMsSI M BO3BpaTa BHEIIHMX 3aEMHBIX CPEACTB W KPEIUTOB KOM-
MepYecKuX OaHKOB; TMIOJIOXKEHUS W MEXaHU3Mbl (OPMHUPOBAHHS
W UCMONB30BAHUS IICHTPAIM30BAaHHBIX (POHAOB MPOAYKTOBOH KOMIIa-
HUM, TIOPSIOK B3aWMOPAacyYeTOB TMPOHM3BOACTBEHHBIX MPEANPUSTHIA
(monmpasneneHuii) ¥ pacyeTHbIE LEHBl Ha OCHOBHBIC BHJBI MPOMYKIIUH
COOCTBEHHOTO MTPOM3BOACTBA; MOJIOXKEHNE 00 MCIOIb30BAHUH apeH Iye-
MBIX 3eMelb (€C/IM TaKOBbIC OYAYT) M O pacderax IO apeHje; MOPsSI0K
pacuera C YYacTHHKAMH MPOAYKTOBOH KOMIAQHHH MO KOHEYHBIM
pe3ynbTaTaM COBMECTHON AEATELHOCTH.

B 3aBucuMoOCTH OT criennain3aiuy, CTPYKTYphl U Pa3MepoB MPOIyK-
TOBOM KOMITaHHH, a TaKKe BbIOOpa OpraHW3alMOHHO-TIPABOBOM (hOPMBI
MOXET BO3HHUKHYTh HEOOXOAMMOCTH B pa3paObOTKe M APYTUX BHYTpPEH-
HUX HOPMaTUBHBIX JOKYMEHTOB.

DOKOHOMHYECKOE YIPABICHUE MEKyuieil 0eamenbHOCmbio TPearno-
JlaraeT MCIOoIb30BaHUE PHIHOYHBIX METOAOB BO3ACHCTBHS Ha MPOU3BOI-
CTBEHHO-()MHAHCOBbIE ¥ OSKOHOMHYECKHE MPOLECCHl MPOIYKTOBOM
KOMIIaHUM Yepe3 IMJIaHUPOBAaHUE, IIEHOOOpa3oBaHue, (PUHAHCUPOBAHUC
W KpeOUTOBaHHE, SKOHOMHUYECKOE CTHMYIupoBaHue. [Ipu 3ToM HY)HO
HUMETh B BHJLY, YTO TNIABHBIM KpUTepHeM 3(pPeKTHBHOCTH MPOU3BOJICTBA
U KOMMEPUYECKOH JeATENbHOCTH XO3SHCTBYIOIIEro CyObekTa B PHIHOY-
HBIX YCIIOBUSIX SBIISIETCS MPHOBLIB, €e Macca.

B Tekymieil 3xkOHOMHYECKOH padoTe MO YIPaBJICHUIO MPOI[ECCaMU
(dhopMupOBaHUS PUOBLUTH CIEAYET YYUTHIBATH M HCIIOIB30BAThH BIMSIHHUE
Ha €€ Maccy CUCTEMHBIX ()aKTOPOB, MPEIONArafoX H3MEHEHHUs pea-
JMU3AIMOHHBIX IIeH Ha MPOM3BOJMMYIO MPOAYKIHIO, IIeH Ha Mpuodpe-
TaeMble Pecypchl M YCIYTH, 00beMa pealn3alud MPOAYKIHU, 00bema
peanu3yeMoil MpOAYKIWH, 3aTpaT 3a CYeT peKuMa SKOHOMHH, 3aTpaT
1 ce0ECTOMMOCTH Pean3yeMOoi IPOIYKIUH.

[TpuObUTBHON NeATeTbHOCTH MPOIYKTOBOH KOMIIAaHUU OYAET Croco0-
CTBOBATh CO3/JaHHME TUIAHUPYIOUIEH CUCTEMBI XO3SIICTBOBAHUS, IIPU KO-
TOPO BCE YYaCTHHKU pPabOTAIOT B EAMHON TEXHOJOTHYECKON Iemu
CO CTUMYJIMPOBaHHWEM OT OOILEro KOHEYHOro pesynbTata. [Ipm Takoi
CHCTEME XO3SMCTBOBAHUS KaXKIbI y4aCTHHUK MHTETPUPOBaHHOTO (hop-
MUpPOBaHUs OyJeT CTPEMUTHCSI He K MAaKCHMaJIbHOMY TOBBIIIEHHUIO 1ICH
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Ha KaKAOM 3Talle MoJTydeHHs] TPOMEXKYTOUHOW MPOIYKIIHH, 8 K MaKCH-
MaJbHOMY CHIDKEHHIO M3JIEPIKEK Ha MPOMEKYTOUYHBIX dTamax U K Mak-
CHUMaJlbHOW MNpHOBUIM Ha KOHEYHOM JTale pealn3aliil KOHEYHOMH
MPOLYKIIHH.

CucrteMa CTHMYNHpPOBAHUS TPyla W IMPOU3BOJCTBA JOKHA OBITH
J0CTAaTOYHO THOKOW. Ha mepBhIX 3Tamax — A0 BBIXOJA Ha MPUOBLIb-
HOE MPOU3BOJACTBO — MPUOPUTET CIEAYeT OTAaTh CTHMYIHUPOBAHUIO
3a SKOHOMHIO TPOHM3BOACTBEHHBIX 3aTpat, a MOCJIE HCUYEpIaHHus OC-
HOBHBIX PE3€PBOB YKOHOMHUH — KOHEUHBIM pe3ysibTaraM (TIOJTy4eHHUI0
BaJlOBOTO JI0XOJa WM HWHBIX Pe3yJbTAaTOB IMPOU3BOACTBEHHO-
(DMHAHCOBOW JEATEIHHOCTH).

[IpakTrka MOKa3bIBAET, YTO B KPYMHBIX HMPOIYKTOBBIX KOMIAHHIX
yIIPaBJIEHUYECKHE OIMOKH MOTYT CTaTh NPUYMHOW OONBIIUX (QHHAHCO-
BBIX TOTepb. sl MX HemomylieHHs LenecooOpa3Ho co3AaHue HKOHO-
MHYECKOr0 coBeTa KoMmmnanuu. DyHKIUSIMH TaKOTO COBETa SIBIISETCS
HE TOJIbKO TEXHHKO-YKOHOMHYECKOEe 00OCHOBAHUE BaKHEHIINX MPHHU-
MaeMbIX pEIIeHHH M KPYMHBIX MPOU3BOACTBEHHO-(DMHAHCOBBIX OIle-
paumii, HO M TOATOTOBKA MEPCIEKTUBHBIX HAMpaBICHUH pPa3BUTHUS
9KOHOMHKH TPOIYKTOBOWH KOMIIAaHMH, MX KOppekTupoBka. [Ipm sToMm
OYCHb BAXXHO OTPabOTaTh YNMPSKIAIONIUNA CTHIb PabOThl 3KOHOMH-
YEeCKUX CIY)XO M COBeTa, MPH KOTOPOM IPHOPUTET B (UHAHCOBO-
9KOHOMHYECKOH CTpaTEerny U TAKTUKE XO3SHCTBOBAHMSI OTJACTCS YIIPEK-
JICHUIO OMIMOOK M HENOMYyLIEHUIO YOBITOYHOCTH MPOM3BOACTBA, (HOPMH-
POBaHUIO HOPMAJILHOTO (PHHAHCOBOT'O TIOJIOKEHHS.

17.2. JxoHOMUYeCKHA MeXaHN3M BHYTPHKOPHOPATHBHBIX
OTHOUIEHMIi, MOPSAAOK (OPMHPOBAHUS U pacnpe/eSeHHs T0X0/10B

BelcnM  OpraHoM CTpaTErM4ecKoro YIpaBlIEHUS IIPOAYKTOBOU
KOMITaHUEH SIBJISIETCS COBET YNPAaBJISAIOMIMX MM ofliee coOpaHHe ero
YYaCTHUKOB B ILIENAX COOJIOACHUS MapuUTeTa HHTEPECOB B YIPaBICHUH
(hopMUpOBAHUEM H UCIIOIb30BaAHHEM 00HEKTOB COOCTBEHHOCTH.

Eciu konM4uecTBO y4aCTHUKOB HEBEIIMKO M TEPPUTOPUAIIbHAS YIAJIECH-
HOCTH UX APYT OT ApYyra HE3HAYUTCIIbHA, TO COBCT KOMIIAHMU MOXXHO HE
n3oupath. Torma obmee coOpanue Oyner BBINONHATH (YHKIWH,
OTHECCHHbIC K KOMIICTCHIIMM COBETa, HMCXOIS M3 OpraHH3alMOHHO-
npaBoBoi popmel. B 3TOM cityuyae obiiiee coOpaHue TOKHO CO3bIBATHCS
HE PEeXKE OIHOTO pa3a B KBapTall.
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B mpomykToBOl KOMIaHUM C OOJIBIIMM KOJUYECTBOM YYaCTHHKOB
(Oonmee 15) nmubO WX CYIIECTBEHHOH TEPPUTOPHAIBHON Pa300IIEeHHO-
CTBIO, & TaKKe B JPYTUX CIYyYasx MO PEHICHUIO YYaCTHHKOB IIEIec000-
pasHo u30HMpaTh coBeT KoMMaHWH. Ha Hero Bo3mararoTcsi MOMHMO
pEryIrpOBaHUsl BOMPOCOB HCIONB30BaHHUS OOBEKTOB COOCTBEHHOCTH
OlpeNieNieHHbIe (DYHKIIMM yIpaBICHUS MPOU3BOACTBOM. OJHAKO 3TO
VIOPABJICHUE TOMKHO HOCHUTH XapakTep HE MPSIMOro XO3SUCTBEHHO-
AIMUHUCTPATUBHOIO BO3JCHCTBUS, & TAKTHYECKOI'0 KOOPIMHUPOBAHMS
pealiu3anuy CTPaTerHuecKol JMHUKA OOBCAMHECHUS M PELICHHUIA OOIIMUX
COOpaHMil €ro y4aCTHHKOB. B 3THX LENSIX KOJIMYECTBEHHBIA COCTaB CO-
BeTa JIOJKEH ONPEACTSATHCA UCXOIS M3 MPUHIMIIOB 11e1eco00pa3HOCTH
yIIpaBJIeHUS KOMIIaHWEH, COONOZeHUsI MpaB COOCTBEHHUKOB, COOTHO-
IICHHUS UX UHTEPECOB M 3(D(PEKTUBHOCTH YIPABIICHUS HUCIIOIb30BaHUEM
00BEKTOB COOCTBEHHOCTH.

B ¢Bs131 ¢ 3TM HE0OXOAMMO BBIJICIIUTS:

— OCHOBHBIE KaTerOpun y4aCTHUKOB: CEIbX03TOBAPOIIPON3BOAUTENH,
nepepadaThIBAIOIINE TPSANPUATHS, arPOCEPBUCHBIC OPTaHU3AIIUHN, TOP-
TOBBIC OpraHu3aIy, ((PUHAHCOBBIC OPraHU3AIINH;

— OCHOBHBIC HAIlpaBIIEHUS NEATENBHOCTH MPOAYKTOBOH KOMIIAHUU:
MPOU3BOJICTBO CEIILCKOXO3SHUCTBEHHON NPOAYKIMHU, €¢ TepepadoTka,
peanu3anys TOTOBOW MPOAYKIMHM, CHAOKEHUE TPENNpPHUATHI CpEICTBaAMU
MPOU3BOJICTBA, (PMHAHCHPOBAHKME NPOrPaMM Pa3BUTHS, KOO IMHAIMS
JESITETbHOCTH YYaCTHUKOB (DOPMHUPOBAHUS;

— KOJIMYECTBO IPOU3BOJICTBEHHBIX W MHBIX TOApPA3JCICHUN B IPO-
JYKTOBOM KOMITAHHH, a TAKXKE IOYESPHUX U 3aBUCHUMBIX 00IIECTB (OT.Ie-
NeHuH, (puIManoB, MPEACTaBUTEIBCTB, NOYEPHUX GUPM H T. 1.), HX
TeppUTOpHATIbHAS Pa300LIEHHOCTh U TPOU3BOACTBEHHBIE HATIPABICHHS.

B cooTBeTcTBUUM C TONYYEHHBIMU CBEICHUSMU OMPENEISIeTCS KOH-
YECTBEHHBIN cocTaB coBera. Mcxonas W3 aHanm3a M IPaKTUYECKOro
OIBITA, KOJIMYECTBEHHBIH COCTAB COBETa LeNeco00pa3HO YTBEpKAAaTh
HEUYETHBIM, O0IeH YMCICHHOCTBIO MPECTaBUTENCH HE MEHEe TpeX.

Jaiee onpenensieTcs Ka4eCTBEHHBIN cocTaB copera. LlenecoobpasHo
YCTaHOBUTH KBOTHI IO KATErOpHsIM YYaCTHHUKOB U3 pacdyera HE MeHee
OJTHOTO TPEICTaBUTENS OT Kakaoro u3 Hux. [Ipudyem mpencraButeneit
roCyJapcTBa M KaXJ0ro M3 COOCTBEHHHKOB KPYITHBIX IAKETOB aKIUH
(cBpime 10 % oT ycTaBHOro KamuTajia), HE BO3PAXKAMONIMX MPOTUB
9TOrO, ciiefyer B 0e3yclIOBHOM TOpPSAKE BBOJUTH B COCTaB COBETA.
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Ha ocraBimecst BakaHTHBIE MECTa OT OCHOBHBIX KaTeI‘OpI/Iﬁ Y4aCTHUKOB
MpeACTaBUTENb MOXeET ObITh M30paH B COOTBETCTBHHM C €ro Joiel
B YCTaBHOM KallUTaJIe POAYKTOBOM KOMIIAHUU.

@OYHKIHUH YJIEHOB COBETA IPOJYKTOBOM KOMIIAHUM [IOMUMO IIPUHSATHS
KOJIJISTHaIbHBIX pelieHuil cienyer mupdepeHInpoBaTh Mo Harpaslie-
HUAM JACATCIBHOCTU B COOTBETCTBUU C IMPEACTABUTCILCTBOM OT OIIpe-
JACIICHHBIX KaTeI‘OpI/Iﬁ Y4aCTHUKOB B 3aBUCUMOCTHU OT q)yHKHI/IOHaHI)HBIX
HarpasjieHuil oObeanHeHus. CoueraHHe B OJHOM JIMIIE CIICIHAIHNCTa
yIIpaBJICHUS W TPENCTaBUTENS] YUYACTHHUKA MO3BOJIUT Hambomee 3ddek-
TUBHO KypHpPOBaTh HCIIOIb30BaHHE OOBEKTOB COOCTBEHHOCTH B COOT-
BETCTBYIOUIEM ITPON3BOJACTBCHHOM HaIllpaBJICHUU.

W30upass B KOJUICTHAJIbHBIC OpraHbl YIPaBIICHUS, HE CIEIyeT
MOAMCHATL Pa3JINYHBIX HpeHCTaBHTeﬂeﬁ Pa3sHbBIX HOPUIUYCCKHUX JIUI]
NPEICTAaBUTEISIME OJTHOTO M TOT'O JK€ FOPUIUYEcKoro juua. Tak, mpen-
CTaBUTCIIN IOPpUANYCCKUX JIWI], BOIIECAIINE B COCTaB COBCTA KOMIIaHHWU,
HE MOIr'yr OAHOBPEMCHHO BXOJIUTH B PCBHU3MOHHYIO KOMHUCCHIO.
Ha npakTuke BCTpEYarOTCs CHTYallMH, KOTJa, HAMpUMeEp, ITUPEKTOp
WU30MpaeTcsi B COBET, a IJIaBHBIA OyXrajiTep ITOW K€ OpraHu3alud —
B PEBH3HOHHYIO KOMHCCHIO. JTO JIOJDKHO OBITh OQHIMATIBHO 3alpenieHO
BHYTPEHHMMH JIOKyMEHTAMH IPOAYKTOBOM KOMIIAHMM, HMEKOLIUMU
IOPUANYECKYIO CHITY.

Hpe[[CTaBI/ITCHSIMI/I OT Y4YaCTHUKOB — IOPUAWYCCKUX JIUI B COBCT
MPOAYKTOBOM KOMITAHUH, CO3JIaHHOHN B (DOpMe FOPUIMUYECKOro JIHIIA, I1e-
Jeco00pa3Ho Ha3HAayYaTh UX pykoBoxuTene. [Ipudem ecim opuIIecKoe
JIUII0 00pa30BaHO MyTEeM OOBEINHEHHS COOCTBEHHOCTH PA3IMUHBIX JIMII,
TO B COBET CJICAYET HAIpPAaBJIATh MPEICTABUTENS, BO3IJIABIISIONIETO KOJI-
JIeTHaIbHBI OpraH yrnpaBJieHHs] COOCTBEHHUKOB JIJAHHOTO IOPHANYECKOTO
quia  (mpexncenatenss coBera). lIpu 3TOM  JIOJDKHBI  TIPEABSBISATHCS
COOTBETCTBYIOIIME TpeOOBaHHA K MX KBAJIH(UKAIMOHHOMY YPOBHIO
M0 COOTBETCTBYIOIIEMY MPO(UITIO MPEACTOSAMICH JSSITETbHOCTH B COBETE
ynpasisionmx. Ecimu pykoBomuTens opraHu3aiii — y4acTHUKa 00benu-
HEHHS HE OTBCYACT 3TUM Tpe60BaHI/I$IM, TO B COBET MOXET 6I)ITI) JCIEeTu-
pOBaH JpYyrodl MpPENCTaBHUTEIb JHMOO OCHOBHOMY IPEACTABHTEIIO
HOPMAaTHBHBIMH JOKYMEHTaMH MPOIYKTOBOW KOMITAHHU JIOJDKHO OBITH
pa3perieHo UMEeTh 3aMeCTUTENs (IIOTHOMOYHOTO MPECTABUTEINS O CO-
OTBETCTBYIOIICH JTOBEPEHHOCTH) JIJIsi BBINONHEHMs (DYHKIMH Kypatopa
B COBETE YIPABJISIOIINX OMPEISICHHOTO HAIIPABIICHHUSI.
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17.3. MexaHu3M MOTHBALMHU TPyAAa U MPOU3BOACTBA
B PaMKaX NPOAYKTOBbIX KOMIAHMI{

B 3aBuCHMOCTH OT OpraHW3AlMOHHO-3KOHOMUYECKOW MOJENH Mpo-
NYKTOBOM KOMITAHWHU CJEQyeT pa3jindaTh JIBE KaTErOpuu CyoObeKmos
AOMUHUCIPAMUGHO20 YNPAGIEHUA TIPON3BOJCTBEHHO-XO03SIHCTBEHHOM,
(DUHAHCOBO-9KOHOMUYECKOW U MHOU JEeATENbHOCTHIO:

a) eCJIM arpoNpPOMBINUICHHOE (DOPMUPOBAHUE CO3JACTCS KAK HOPUOU-
yeckoe IuYyo, TO aIMUHUCTPATHBHBIA ammapaTt ynpaBlieHHS (HOpMHPY-
ercs U (pyHKIMOHHMpYET Ha TPaJAWIMOHHBIX MpuHIHMIax. OcoOeHHOCTH
MOT'YT KacaThCsl JMIIb Ha3HAYCHUS MCIOJHHUTENBHOrO (TeHEepaibHOrO)
JUPEKTOpa ¥ MEHEHKEPCKOro KOpIlyca, PYKOBOAWTENEH BEAYIIMX Ha-
[IpaBICHUN U MOAPA3ACICHUIN NMPOMYKTOBOM KOMIaHHUU. [ eHepaabHOro
JTUpEeKTopa (IUPEKTOpa) U PYKOBOJMTENCH OCHOBHBIX (BEMYIIMX) TOJ-
paszaeneHuil menecoobpa3zHO HazHAYaTh HA OOIIEM COOpaHHM y4acTHH-
KOB, a pYKOBOIHUTEIEH JPYrux CcIOy)K0 — COBETOM OOBbEAWHEHHS.
HenocpencTBeHHBIX HCIOMHHUTENEH MOXKET MOAOHpaTh HCHONHUTENb-
HBI anmapaT yIpaBleHHS CaMOCTOSITENBHO, MPEIbsBISS OMpeleseH-
Hble TpeOOBaHMA K YPOBHIO WX KBaNM(UKAIUK, OMNBITY pPabOTHI
W PEKOMEHJAlMsM, B T. Y. C TOCIenHero mMecta pabotel. CTPYKTypy
yIpaBJIeHHS B TPOJAYKTOBOM KOMIIAHHUHM, COCTAaB OTACIOB M CIIYKO,
uX (QYHKIUH ¥ METOAbl PYKOBOJCTBA IIEIeCOOOpa3HO ycTaHAaBIWBATh
Ha coBeTe OPMUPOBAHUS;

0) eciM MPOAYKTOBass KOMOAHUsI CO3[aHa 0e3 00pa306anus 10puou-
yeckoeo auya, To QYHKIUN UCTIONHUTENBHOIO OpTraHa IO YIpPaBIeHUIO
TEKylel AeATeNbHOCTBIO, ONpelelicHHbIe YYaCTHHKAMU KOMIIAHHH,
MOXET BBITIOJHATH OJMH W3 HUX CHUJIaMH CBOETO UCIIOJHUTEIBHOTO al-
napata ymnpasieHus. B 3Tom ciyyae qpyrue yd4acTHUKU B (pOpMHpPOBa-
HUU UCIONHUTENBHBIX OpPraHOB YKa3aHHOTO WIEHa MPOIyKTOBOH
KOMIIaHWM HE Y4YacTBYIOT. VX MHEHHEe MO 3THM BOIPOCAM MOXKET
HOCHUTbH TOJBKO COBEIIATEILHO-PEKOMEHIATENbHBIN XapakKTep.

HcnonmauTenbHBIM OpraHaM cliefyeT YAeTUTh BHUMaHHEe YIPaBICHHUIO
(DMHAHCOBBIMU MOTOKaMH B TPOAYKTOBOM KommaHuu. C 3TOH LeNbio 1e-
JIECOOOpa3HO OpraHM30BaTh (DMHAHCOBO-PACUCTHBIM IIEHTP (Hajiee —
®PILI). IIpu HeOonmbIMX MaciTadax OOBEAMHEHHS C MPABOM FOPHIUYC-
CKOTO JIMIIa TPOJYKTOBOW KOMIIAHWM OH MOXKET OBITH CO37aH Ha 0ase
ero OyXraaTepuu C BEIEHHEM YydeTa Ha JIMIEBBIX CUeTaX YYAaCTHHUKOB
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W HAYUCIICHHEM JIMOO CIHCaHWEM TIOCTYMAOMMX Ha HHUX CPEACTB.
JA1st 3TOTO0 MOTYT OCYIIECTBIISITECSI OOBIYHBIE OYXTalaTepCKHE MPOBOIKH
W HCTOJIb30BaThCA TPAIMIIMOHHAs OyXranTepcKas TOKyMEHTaIHs.

B cnydae ¢GyHKUMOHWPOBaHHA KPYMHOW MPOMYKTOBOH KOMIIAHUH
¢ OOJBIIMM 00BEMOM JIOKYMEHTO00OPOTa HEOOXOJMMO CO3/IaBaTh JIO-
MOJHHUTENBHOE mozapa3aencHue B kadectBe OPL] mubo mpubernytsb
K ycayraMm (puHaHCOBBIX OpraHu3anuii. HaumydmuM BapraHTOM MOTYT
OKa3aThCsl YCIYTH OaHKa, SIBISIOMIErOcs YYaCTHUKOM TPOAYKTOBOM
KOMITaHUH MO0 CO3JJaHHOTO Ha €r0 CPEeCTBA.

Ecin ®PII co3nmaercs B 00beqUHEHUH, TO HEOOXOIUMO pa3pado-
TaTh BHyTpeHHee mojoxkenue o0 DPII, orpaxkaroriee mpUHIMIIBI €ro
¢dopmupoBanus, (GYHKIUH, TOPSIIOK JESITEIBHOCTH, TNPOBENEHHS
B3aMMOpPACUYECTOB M JApPYTrHe BONPOCHL. YTBEPKIAeTCsS IOJIOKEHUE
00 ®PL] Ha obmeM coOpaHUM Y4aCTHHKOB MPOAYKTOBOW KOMITAHWH,
MOCKOJIBKY BOMPOCH B3aMMOPAacueTOB Hanbojee TECHO CBSI3aHBI C BO-
MpocamMH peaju3aliy MpaB COOCTBEHHHKOB HAa PE3YNbTaThl JEsSTENb-
HOCTH ()OPMHPOBAHHS.

UYepes OPII] MoryT oCymecTBISITbCS:

— B3aMMOpAacUeTbl MEKAY Y4YaCTHHKAMHU MPOAYKTOBOH KOMIIaHWUH
U TPEThUMH JIMLIAMH;

— BeZICHHE y4eTa U BCeX BUJIOB OTUETHOCTH (CTATUCTHUECKOM, OyXTai-
TEPCKOM U JIp.);

— BeJIcHHE peecTpa cOOCTBEHHUKOB J0JIeH (aKLWH, maeB) B COOTBET-
CTBHUH C JICUCTBYIOIUM 3akoHOaTeNbcTBOM (B AO, B OO0 u 1p.);

— MHBECTUIIMOHHBIE OMEPAINU B paMKax MPOAYKTOBOW KOMITaHUM;

— 9MHUCCHA [IEHHBIX OyMar;

— CO3/IaHUE U KOHTPOJIb MCHONb30BAaHUS IEHTPAIM30BaHHBIX (POHIOB
MPOJYKTOBOW KOMITAHUY;

— MpenocTaBlieHHne HEoOXOANMOW HMH(OpMAIMK YYaCTHHKAM IIpO-
JTYKTOBOM KOMIIaHHH, PYKOBOJSIIUM opranaM (nHpopmanuu o ¢puHaH-
COBOM COCTOSHMM (OPMHUPOBAaHHS, BBIIUCKH H3 peecTpa cod-
CTBCHHHMKOB, HWH(OPMAIMK JUIsl TOJIOCOBAHMS Ha O0IIeM coOpaHuU
yuacTHuKoB AIID u np.).

BakHbIM HampaBlieHHEM, KOTOPOE IOJKHO MOYYUTh CBOE OTPaXKEHHUE
B Bompocax (YHKIMOHUPOBAHHS KPYMHOW NPOAYKTOBOH KOMITaHHUH,
SBIISIETCSl BHEIIHEIKOHOMHUYECKas: AesaTenbHocTh. Cloja BKIIIOYAIOTCS
BOIMPOCHI IKCTIOPTA-UMIIOPTA TPOIYKIIUH:
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— co3/laHue (UITHANIOB, MPEACTABUTEIBCTB, JOUCPHUX TPEANPUITHI
3a TpaHuLE;

— COTPYAHUYECTBO C MHOCTPAHHBIMHU MAPTHEPAMHU — CIIOCOOBI, TPHH-
Wb, YCIOBUS U JIP.;

— HaJIOroo0JI0XKeHue, MoTydeHHE JIbroT;

— MHBIE BOMPOCH obecneueHns S((EKTHBHOW BHEIIHEOKOHOMHYE-
CKOH JEATEIbHOCTH.

B cBsI3M ¢ 3THM B KPYNHBIX KOMIAHUSX PETHOHAIBLHOTO U MEXpe-
THOHAJIBHOTO XapakTepa JODKHAa OBITh MpeaycMoTpeHa ciyxOa (moa-
paszeneHue), OTBETCTBEHHAS 33 BHEITHEAKOHOMHYECKYIO ACATENLHOCTD,
JOCTaTOYHO KOMIIETEHTHas B OTHX BOIPOCAx, MOCKOJBKY PUCK MpPH
OCYLIECTBICHUN BHEUIHEIKOHOMUYECKUX CBS3€H 3HAYMTEIBHO BBIIIE,
4eM Ha BHyTpeHHeM pbiHKe. OH CBsI3aH C yIAJICHHOCTBIO MapTHEPOB,
pa3nuyYuAMHU B 3aKOHOAATENFHON 0a3e CTpaH, CI0KHOCTBIO MTPOBEICHHS
B3aMMOPACUETOB U Pa3pelIeHus CIIOpPOB.

Jns  y3KocHenuaau3upOBaHHBIX IPOAYKTOBBIX KOMIIaHHH JTHOO
¢dbopMupoBaHU C HEOONBIIMM KOJMYECTBOM YYaCTHHUKOB 4YacTh Ha-
MpaBJeHUH KypUPOBAaHHS B COBETE YNPAaBISIOIIMX M YacTh CIyxO al-
MUHHUCTPAaTUBHOTO armapaTa yIpaBlIeHHS MOXET OTCYTCTBOBaThb JTHOO
COBMEILATHCS C IPYTUMH.

Hampumep, kypupoBaHue KOOPAUHALMOHHON JESITEIBHOCTH B COBETE
MOXET OBITh COBMELICHO C KYpUPOBaHHEM peaju3alud MPOIyKIHH
W MpoBeieHus B3anMopacueToB. OyHKIHK (PHUHAHCOBO-DKOHOMHYECKON
ciryx0bl, Oyxranrepun u OPL] MoryT ObITH COBMEIIIEHBI B OJHOM IOJI-
paszieneHu .

Bei0op TO#t miM MHOW OpraHWU3alMOHHO-TIPABOBOM (HOPMBI MPOIYK-
TOBOM KOMIIAHMW 3aBHCHT OT MHOTHX (PAKTOPOB — KakK BHYTPEHHHX
(cenManm3anys MPOU3BOJCTBA, TEXHHUYECKAsh OCHAILICHHOCTh, obecrie-
YEHHOCTh KaJpaMH, YPOBEHb UX KBAIM(HKALINHN), TaK U BHEIIHHUX (TIpH-
POAHBIE, PKOHOMUYECKHUE, TOTUTUIECKUE U AP.).

Ot BBIOpaHHOH y4YacTHHUKaMH OpraHHU3alMOHHO-TIPaBOBOH (opmbl
3aBHCHUT CTPYKTypa OpPraHOB YIIpaBlIeHHS, KOTOpas MpeayCMOTpeHa
JEeWCTBYIOIIMM 3aKOHOAATENECTBOM JIJIsl KOMMEPUYECKUX M HEKOMMepYe-
CKHMX OpraHU3alui.

B kommepueckux oprammzamumsax (AO, OOQO) BeICIIUM OpTraHOM
yIpaBJCHUS SBIIACTCS 00Iee CcoOpaHUE YYaCTHUKOB (aKIIMOHEPOB,
BKJIQJIYMKOB), KOTOPbIE WMEIOT MPaBO NMPHUCYTCTBOBATH Ha COOpaHUM
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W TpPUHAMATh y4acTHe B OOCYXJEHHH BOMPOCOB Ha IOBECTKE JHS
Y TOJIOCOBATH MPHU MPUHATHU PELICHUH.

KonnerunanbHpIM OpraHoM yHpaBJICHHS SBISIOTCS COBET YIPAaBIISIO-
mmx (HaOMOJaTebHBIA COBET) M TpapiieHHe. [lopsjiok oOpa3oBaHus
U JCATENBHOCTH COBETa YIPaBJSIOMUX (HAOIIOJATEILHOIO COBETA),
npaBieHus: GOPMUPOBAHHUS, & TAKKE MOPSAOK MPEKPALIeHUs TTOJIHOMO-
YUl YWICHOB COBETa YIPABJSIOMUX (HAOIIONATEILHOTO COBETA), MpaB-
JIEHWsl U KOMIIETEHIUS JIMII, BO3TJIABISIOMINX KOJUIETHANbHBIE OpTaHbl,
OIPEENSIOTCs yCTaBOM (POPMUPOBAHMSL.

VYcraBoM NPOAYKTOBOW KOMIIAHUHW MOXKET OBITh MPEeayCMOTPEHO
0o0pa3zoBaHHE KOJUIETHAILHOTO HMCIONHHUTENBHOrO0 opraHa. [Ipu sTom
JUIO, OCYHIECTBIIsAIONIee (DYHKIUU EAMHOIMYHOTO HMCIOJHUTEIBHOTO
opraHa, He MOXeT ObITh OJJHOBPEMEHHO IpejceaTeNeM COBETa yrpas-
nstoIuX (HaOM0AaTeIbHOTO COBETA).

Opranbl ynpaBieHHs BbIPaOaThIBAIOT CTPATErUIO YIPABJICHHS, BBISB-
JISIIOT BO3MOKHBIE BUJIBI PHCKA, MPUHUMAIOT YIPABJICHUYECKHE PEIICHHUS.
B mporecce ympaBiieHHst COOCTBEHHOCTBIO YYAaCTHHKH TPOAYKTOBOI
KOMITAaHWM KaK COOCTBEHHHWKH M KaK MapTHEPHI [0 COBMECTHOW JIesTelNb-
HOCTH JIOJDKHBI JICHCTBOBATH MO IMPUHIMITY TOMCKA B3aWMOBBITOIHBIX
PELIECHUI U COTJIaCOBaHHBIX JCHCTBUN BCEX YYACTHUKOB B paMKax Ipo-
JTYKTOBOW KOMIIAaHHMH, PABHOIPABHOTO yYacTHs B yIIPaBIEHUH COOCTBEH-
HOCTbBIO, PABHOW OTBETCTBEHHOCTH 3a PE3YJIbTAThI ACSTEIbHOCTH.

Tema 18. IYTU COBEPILIEHCTBOBAHU S
KOOIEPALIMY U UHTETPAIIMH B ITPOLIECCE
PBIHOYHOWM PEOPIAHU3ALIMU NPEJINPUATHIA

Bonpocwt no meme:

18.1. Coznanne arpoKkOMOMHATOB IO MPUHIUITY CAMOAOCTATOYHOCTH
ChIPHEBOM 30HBI.

18.2. MexaHu3M CO37aHMsI XOJIJIMHTOBBIX KOMITAHUN Ha OCHOBE I'pa-
YIaHCKO-TIPABOBBIX JIOTOBOPOB.

18.3. CoBepIiieHCTBOBaHHE HOPMATHUBHO-TIPABOBOTO PETYIUPOBAHUS
MPONAXH MPEANPHUITHH, aKIUil TrocyapcTBa B YCTaBHBIX (OHAAX XO-
3SHCTBEHHBIX OOILECTB B MPOIIECCE CO3JaHMUs HHTETPUPOBAaHHBIX (HOPMH-
pOBaHUI.
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18.1. Co3nanme arpoKOMOMHATOB
M0 NMPUHUHUITY CAMOA0CTATOYHOCTH ChIPbEBOM 30HbI

HeiictByronme B oredectBeHHOM AIIK Monenn arpoxomMOWHAaTOB
clielyeT paccMaTpHBaTh Kak (OpMy OpraHH3allMM KPYMHOTO arporpo-
MBILIJICHHOTO MPOHU3BOJICTBA, B KOTOPOH (OPMHUpPYETCS EIUHBIA TpPOU3-
BOJICTBEHHO-XO35IICTBEHHBII KOMILJIEKC B paMKaX OJHOTO IOPHANYECKOTO
A, oOBEOUHSIONINI HECKOIBKO TEXHOJOTWYECKH CBSI3aHHBIX MPOU3-
BOJICTB pasHbIX oOTpacieii B LENH «IPOU3BOJCTBO-TIepepaboTKa—
peanmzanys MPOAYKHHUW». [IpOM3BONCTBEHHBIC EIWHHIBI, BXOASIINE
B COCTaB arpoKOMOWHATa, HE UMEIOT (POPMBI FOPHINYECKOTO JIMIA U BbI-
CTYMalOT B KauecTBE IIEXOB, MPOM3BOJICTBEHHBIX YYAaCTKOB, (PHUIIHAJIOB.
B cooTBercTBHM € JAGHCTBYIONIMM 3aKOHOAATEIBCTBOM arpOKOMOHHAT
MOXeET BBICTYIIATh B JJF000H OpraHU3alOHHO-TIPaBOBOH (opme.

B ocHoBy (opmHupoBaHHS WHTETPUPOBAHHBIX CTPYKTYp B (opme
arpoKOMOMHATOB MOJIOXKEHBI CIECAYIOLUIUE NPUHYUNDL:

— 0OpPOBOJILHOCTB;

— COTTaCOBaHHOCTh SKOHOMHUYECKUX HHTEPECOB;

— HaJJM4Ke BeIylIero 3BeHa (IPEeANpHUsITUs-HHTErpaTopa);

— IIEOCTHOCTh ¥ KOMIUIEKCHOCTH (TIpeanoiaraeT 3aMKHYThIA TPOM3-
BOJICTBEHHBIN IUKII «ITPOU3BOACTBO-TIEpepaboTKa—CcOBIT);

— aBTOHOMHUS U HE3aBUCHMOCTb.

XapaxmepHule ocobennocmu MOCTPOSHUS OPraHU3ALUOHHON CTPYK-
TYpBl arpOKOMOMHATOB 3aKJIIOUAIOTCS B:

— OTCYTCTBUH TPaBOBOH M SKOHOMUYECKOW CaMOCTOSATENLHOCTH y4a-
CTHUKOB ((pUIIHaNbI);

— KOHCOJIMJIAIINU OpTraHM3alMOHHO-YIIPaBIeHYeCKuX (DYyHKIMI Ha 0ase
NpepHATUS-UHTErPaTopa (OCHOBHOT'O OOLIECTBA);

— croco0e MHTErpaluy — MPUCOSINHEHHUH (B pe3yJIbTaTe peopraHm3a-
UM TPEANpHUITHE TIepecTaeT (YHKIMOHUPOBATh, MPOXOJAUT MPOLEAYPY
WCKITIOYEHHSI U3 €AMHOTO TOCYIapCTBEHHOTO PeecTpa IOPHIMYECKUX JIUII
W MHAMBHUIyalbHBIX npeanpusatuii). [Iponeaypa Bieder 3a coOoil mpaBo-
MPEeeMCTBO MO JOATaM M 00s3aTelbCTBAM PEOPTaHU3YEMBIX IOpUIAIC-
CKHX JIHII.

[MpumepHas Moaenb OpraHU3AIMOHHO-TIPOM3BOACTBEHHON CTPYKTYPHI
WHTETPUPOBAHHBIX (OpMHUpOBaHHK B (popme arpoKOMOMHATOB Mpe-
craBieHa Ha puc. 18.1.
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MexaHnveckoe 00beIMHEHNE aKTHBOB YYACTHUKOB MHTETPAIIIOHHBIX
mnpoleccoB 0e3 COriacoBaHUSl UX SKOHOMHUYECKUX HHTEPECOB, BKIIIO-
YeHUE HEIUIaTeKECTIOCOOHBIX CEIbCKOXO3SHCTBEHHBIX OpTraHH3alii
B MHTErPUPOBAHHOE (POPMUPOBAHKE MIPH OTCYTCTBUHU JOJDKHOTO DKOHO-
MHUYECKOr0 00OCHOBAHUS HE TOJILKO HE TO3BOJISICT PEIIUTH MPOOIEMBI,
CBSI3aHHBIE C POCTOM 0053aTEIbCTB U HEXBATKOW MHBECTHIIMOHHBIX pe-
CYpCOB B arpONpPOMBIIIJIEHHOM IPOU3BOACTBE, HO U IMOPOXKAACT Psif
HOBBIX TPAaBONPEEMHUKOB — B 00JACTH OpPraHM3alNK, YIPaBICHHS
u ocyuiecTBieHus G HeKTHBHON nesTensHocTH (puc. 18.2).

MoBbIwatowme ypoBeHb 3achcdekTMBHOCTN CHuxatowme ypoBeHb 3¢hchekTMBHOCTH

¥’ NorHas Unu YacTuyHas opraHusaums
NpOV3BOACTBA N0 TEXHONOTMYECKOMY
LMKITY «NPOV3BOACTBO—TEpepaboTka—
cObIT» («NPOVN3BOACTBO—peanuaauuns»)

¥’ HU3KWI YPOBEHb KBanudukaumm
MeHekepoB B 061acTv hMHaHCOBOrO
1 cTpaTernyeckoro nnaHnposaxus B ANK

o ¥ HN3KUIA ypOBEHb MPOPaBoTKy
¥ creuMani3auvs Ha onpeaeneHHOM A NPOEKTOB CO3AaHUS MHTETPUPOBAHHBIX
BUAE AESTENbHOCTU thopmuposaHnit
v K ¥ OTTOK TPYIOCMOCOGHOrO HaceneHns

TeppuTopransHas 6rnmsocTb

T 13 cena
¥’ peanuaaumsi NHHOBALMI B LENsX ¥’ OTCYTCTBUME CAMOCTOATENLHOCTH
pacLVpEeHNs acCopTUMEHTa 1 o) TOBaponpouasoanTeneil B
MNOBbILLEHWS KAYECTBA NPOLAYKLUMM P NPOW3BOACTBEHHOW M KOMMEPYECKO

AEATEeNbHOCTU

¥’ COBEPLUEHCTBOBAHNE TEXHOMNOMMM bl

v aAMWUHUCTPAaTUBHbIE NOAXOAbI

W1 opraHm3auum nponssoacTea
P H P A co3faHna

Y oTnunumne Y4acTHUKOB Mo
Npon3BOACTBEHHOMY NnoTeHumany

¥’ CHWKEHUE HAMOoroBow Harpysku npu
nepegave cbipbsi MEXAY y4acTHUKaMu

Puc. 18.2. ®axTopsl, MOBBIIAIONIAE W CHIKAIOIINE YPOBEHb
3 PEeKTUBHOCTH B3aMMOACIHCTBHS YIACTHUKOB B arpOKOMOMHATAX

CoBepIlIeHCTBOBaHHE MeXaHM3Ma CO3[aHHusi M (YHKIHOHUPOBAHUS
arpoKOMOMHATOB MPEATIOaraer peuieHnue cIeayIOIHX 6ONPOCOS:

— palMoHaJbHOE MCIONB30BaHUE PECYPCOB C IIEbIO MPOM3BOJICTBA
KOHKYPEHTOCIIOCOOHOH MPOTYKITHH;

— mojJiep)KaHue KayecTBa IIPOU3BOIMMON POAYKIUH (paboT, ycyr)
B COOTBETCTBHH C TPEOOBAHUSMHU IICTICBBIX PHIHKOB;

— HaJJM4YKe MUPOKOTO U TIOCTOSHHO OOHOBIISIONIETOCS ACCOPTUMEHTA
MPOU3BOAMMON TPOAYKIUU, YYUTHIBAIOIIEIO MPEIIOYTSHUS TOTPEOH-
TeJIeH M IUIATEKECIIOCOOHBIN CITPOC HACEICHHMS;

— obecriedeHre JOITOCPOYHBIX B3aMMOBBITOJHBIX CBSI3€H C MOCTaB-
IUKaMH PECYPCOB U TIOTPEOUTEISIMH TIPOYKIIHH;
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— OCYLIECTBJICHHE HWHBECTHIMH B dS()(EKTHBHO pa3BHBAIOLIHECS
MPOM3BOJICTBA C LENBIO PeaIN3alliy LENeBbIX 3aa4;

— obecrieyeHre TONHOW 3arpy3KH MPOW3BOJICTBEHHBIX MOIIHOCTEH
3a CYeT BOBJICUEHHUS KPECThIHCKHUX ((epMepCKUX) XO3IHUCTB (KOHTPAKT-
HBIH (hapMUHT);

— pa3paboTka 000CHOBaHHOI'O MEXaHHM3Ma paclpefesieHHus J10XO010B
MEKAY Y4aCTHHUKAMH;

— TMOBBILIIEHNE MOTHBAIMK NIEPCOHAIAa B IPOM3BOJCTBE KOHKYPEHTO-
CIOCOOHOM MPOAYKIIUY.

Pa3BuTue MHTErpalMOHHBIX IMPOIECCOB B OTEUECTBEHHOH M 3apy-
OEXKHOM MPaKTHUKE MO3BOJIMIIO BBISIBUTH U KJIACCHOUIIMPOBATEH (paKTOpBI
BHYTpPEHHEH W BHEIIHEH cpeabl, Biustomue Ha 3pHEeKTHBHOCTh (DyHK-
IIMOHMPOBAHUS UHTEIPUPOBAHHBIX CTPYKTYp (puc. 18.3).

[pencraBneHnbie GakTophl KIAaCCUOUIIUPOBAHBI C YUETOM CIIEIyFO-
HIUX MPU3HAKOB!

1) no npupoode npoucxosicoenust: TPUPOAHO-KIMMATUICCKUE, TEXHO-
JIOTHYECKU e, MPOU3BOJICTBEHHO-9KOHOMUYECKHE;

2) no cmenenu 8030€licmeusi Ha pe3yIbmamvl XO3AUCMBEHHOU Oesi-
menbHOoCmuU: OCHOBHBIE (OKa3bIBAIOT CYIIECTBEHHOE BIHMSIHWE Ha pe-
3yIbTaT) U BTOPOCTENEHHBIE (HE OKa3bIBAIOT CYIIECTBEHHOI'O BIUSHHS
Ha pe3yJIbTaT);

3) no cmenenu 3a6ucumocmu: BHyTPEHHUE (3aBUCAT OT ACSATEIbHOCTH
HWHTErpUPOBAHHOTO (POPMHUPOBAHHMSI) M BHEITHHE (HE 3aBHUCAT OT JIeATelNb-
HOCTH MHTETPUPOBAHHOTO ()OPMHUPOBAHUS — HAMPUMEP, PAaBHOMEPHOCTb
W CBOEGBPEMEHHOCTH MOCTABOK CBHIPbsl, MaTEpHaIOB, MX KA4eCTBO, CTOM-
MOCTb, KOHBIOHKTYpa phIHKa, HH(IAMOHHBIE ITPOLIECCHI U JIP.);

4)no cpoky 6030eiicmeuss Ha pe3yIbmMamvl UHMESPAYUOHHOO0
83auMo0elicausi: TOCTOSIHHBIE (OKa3bIBAIOT BIMSHHE Ha H3ydaeMmoe
sBlieHHEe OecnpepbhlBHO Ha MPOTSHKEHHH BCETO BpPEMEHH) M Tepe-
MEHHbIE (BO3ACUCTBUE MPOSBISETCS TEPUOANYECKH — OCBOCHHE
HOBOHM TEXHWKH, HOBBIX BUAOB MPOJYKINH, HOBOH TEXHOIOTHUHU MTPOU3-
BOJICTBA H T. 11.);

5) 6 3asucumocmu 0m 603MOACHOCMU USMEPEHUS BIUAHUA PaKmopa:
KOITMYeCTBeHHBIC (BO3JeiicTBUE ATHX (H)aKTOPOB HAa PE3yJIbTATHBHBIN
MOKa3aTellb MOXKET OBITh OIMPeeNeHO KOMIMYECTBEHHO) W KaYeCTBEHHBIE
(Bo3melicTBre 3THX (PAKTOPOB Ha PE3yNbTaThl JEATEIBHOCTH TpPENNpU-
ATUH HE MOIAETCs HEMOCPEACTBEHHOMY U3MEPEHUIO).
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Yder npemioxkeHHONH KiacCH(pUKAIMU TpU (POPMHPOBAHHUU arpo-
KOMOMHATOB MO3BOJISIET OMPENCINTh U CHCTEMAaTH3UPOBATH COBOKYII-
HOCTh BHYTPEHHHUX W BHEHIHHUX (PAKTOPOB, OKAa3bIBAIOIINX BIHSHHUE
Ha pa3BUTHE W TOBbIMEHUE d((HEKTUBHOCTH (YHKIMOHUPOBAHHS WH-
TErpUPOBAHHBIX CTPYKTYp (PErnoHANbHBIX arpoKOMOHMHATOB), MPOM3-
BOJICTBEHHBII TOTEHIMAJ BHE 3aBHCHMOCTH OT CKJIAAbIBaIOIIEHCS
9KOHOMHYECKON CHUTyalllH, MOBBICUTh YPOBEHb CTPATErHUECKOro Iuia-
HUPOBAHUS Pa3BUTHS PErHOHANBHBIX arPOKOMOMHATOB U YCTOWYHBOCTh
yIIPaBJICHUS UMH B CPEIHECPOUHOM MEPCIIEKTHBE.

Meroauuecknii TOAXOA K MISHTU(PUKAIIMKA PETHOHAIBHBIX arpOKOM-
OMHATOB, KOTOPBIN MPEICTABIIACT COOOM TOCIEIOBATEILHOCTD JICHCTBUI
MO BBISIBIICHUIO MPOU3BOICTBEHHO-9KOHOMHUYECKOH CUCTEMBI, CIIOCOOHOI
B JaJbHEWIIeM cTaTh arpOKOMOMHATOM, a TakkKe o0ecrednuTh BO3MOXK-
HOCTh peajr3allii Mpolecca BHYTPHUKOPIIOPATUBHOTO B3aUMOJICHCTBUS
MperonaraéMblX YYacTHUKOB, OTpaXkeH Ha puc. 18.4.

Oran 1. ®opMupoBaHue spa HHTETPUPOBAHHOTO 00HETMHEHUS
(BBIOOp TpePHUATHSA-UHTETPATOpa)

Oram 2. OIICHKa CBIpBCBOﬁ 30HBI C MO3UITUU PECAJIBHOT'O
Y IOTCHIUAJIBHOT'O ypOBHeﬁ pa3BUTHA arpapHOro rnpous3sBoJaACTBa

Oran 3. HccnenoBanye 1 BEIOOP CIIEIHMATN3AIMH (POPMHUPYEMOH CTPYKTYPBI

Oram 4. [IpoBeneHne HCCIETOBaHMIA TTO0 BCEM HAIPABICHUSIM
(YHKIIMOHHPOBAHMS CO3/[aBa€MOr0 ()OPMHUPOBAHHUS

Oran 5. O60cHOBaHHE CHIPHEBOTO CEKTOpa arpOKOMOMHATa
C y4eTOM BBIOPaHHOTO HAIMpPABJICHHUS ClICHUATN3AHN

Oran 6. KoppekTrpoBKka cocTaBa yIacTHUKOB arpoKOMOHMHATa
1m0 6a30BOMY KPHTEPHIO BXOXKICHUS B HETO

Oran 7. Pa3zpaboTka OM3Hec-I1aHa Co31aHus U QYHKIIMOHUPOBAHHUS
HMHTETPUPOBAHHOTO (POPMHUPOBAHKS HA ONIDKANIITYIO M CPeTHECPOTHYIO
MEPCICKTHBY

Oran 8. [Togbop pyKkoBoAUTENEH U CIICIIATIICTOB ISl Y9aCTHUKOB
00bETMHEHUS

ANZENAN RN

Oran 9. ®opMupoBaHIe MOJIENH PErMOHATIBHOTO arpOKOMONHATa
U pa3paboTKa MeXaHH3Ma B3aUMOICHCTBHS yIACTHUKOB

LN LN LN LN

Puc. 18.4. Metoauyeckuii oaxo/ K HICHTU(DUKAITH
7 (OPMHUPOBAHHIO PErHOHALHBIX arpOKOMOMHATOB B oTedecTBeHHOM AITK
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Oman 1. Dopmuposanue s0pa UHMESPUPOBAHHO20 00bEOUHEHUs
(66100p NpeONpuUsMUSA-UHMESPAMOPQ,).

Britouaer 00OCHOBaHME I1€7IECOO0PA3HOCTH CO3aHUsI MHTETPUPO-
BaHHOTO (HOpPMHPOBAaHUS B BHJIE arpoOKOMOHMHATa, BHIOOP TOJIOBHOTO
npeanpusTHsi-uHTErparopa. [Ipu 3ToM B 00s13aTEIFHOM MOPSAKE OMpesie-
JISIIOTCSL pacyeTHBIE MOKa3aTedH ero 3PQEeKTUBHOCTH: SKOHOMHYECKOM
(mpulObLTE, 10OAaBICHHAS CTOMMOCTD, YIIENbHBIA BEC 3aTpaT Ha CAWHHILY
CTOMMOCTH PeaTi3yeMOi MPOAYKIIMH), COIMAIBHOM (IIOKA3aTeln, BhISB-
JISTFOIIME TIPOOIEMBI 3aHATOCTH, TIOIVIEPKKH COLMATTBHON HHAPACTPYKTYPHI,
BEIMYMHY WHBECTUIMH B YEJOBEUSCKUN KalUTal) M HDKOJIOTHYECKOMH
(mokazateny, XapaKTepHU3YIOIIHE COCTOSHHE OKPY)KAaloIIeH Ccpeabl, co-
OJIo/IeHrE SKOIOTHYECKIX HOPM, TI03BOJISIIOIIIE 000OCHOBAThH PacXo/Ibl Ha
MPUPOJIOOXPAHHBIE MEPONIPHATHS). B mpoBeneHn:n Takoro MOHUTOPUHTA
MOT'YT y4acTBOBaTh KaK CHEIHAINCThl MOTEHIHATBHBIX YYaCTHUKOB, TaK
n opradsl ynpasinenus AIIK permona. Kak mnoka3piBaeT IpaKTHKa,
MpoBeZieHNE MOJOOHOI0 aHAIN3a SKOHOMUYECKH OMpPaBIaHO, TTOCKOJIBKY
MO3BOJISIET OMPEACNUTh PE3EPBHI, MOBBICUTh YPOBEHb OTKPBITOCTU (TIPO-
3pavyHOCTH ) 9KOHOMHIECKOH JIeSITeTbHOCTH.

[Tpu BHIOOpE TOMOBHOTO MPEANPHATHS (MHTETpaTOpa) HEOOXOIUMO
YUUTHIBATh CIEAYIOIINE haKmopbi:

— MECTO U POJIb MPEINPUATHS B TEXHOIOTHIECKON LM «ITPOU3BOI-
CTBO—TIepepabOTKa—COBITY;

— MPUPOJHBIE U YKOHOMHYECKHE YCIOBUS BEJCHHUSI MMPOU3BOACTBEH-
HO# M COBITOBOH JEATEIbHOCTH;

— BO3BMOXXHOCTH yBEIHYEHHS OOBEMOB W TIOBBILICHUS KOHKYpPEHTO-
CIOCOOHOCTH MPOIYKIINY;

— HAIMYME YCJIOBUM Ui BHEAPEHWS MHHOBAIMH, BBHICOKOd(DdEKTHB-
HBIX, pecypcocOeperaromnmx u 6€30TXOJHBIX TEXHOIOTHI MPON3BOACTBRA;

— ()MHAHCOBOE COCTOSIHUE;

— 00ecre4eHHOCTh KBATH(DUIIMPOBAHHBIMY KaJpaMH;

— HAJIMYME U COCTOSHUE MPOU3BOJICTBEHHON W COIMAILHOW MH(pa-
CTPYKTYDHI;

— MECTOIOJIOKEHHE TPEANPHUATHI-HHTErpaTopa M0 OTHOIIEHUIO
K MIOCTABIIUKAM CHIPbS U PBIHKaM CcOBITA;

— MePCIeKTHBBI Pa3BUTHs (paclIMpeHHe MM CYy:KEHHE MPOU3BOACT-
BEHHOM U COBITOBOM JICATEIILHOCTH);

—3aHMMaeMblii CErMEHT Ha BHYTPEHHEM M BHEIIHEM pBIHKax
(BO3MOXHOCTH pacIIMpeHus u Apyrue (akTopbl B 3aBUCHMOCTH OT
CKJIaJIbIBAIOIICHCS BHYTPCHHEH U BHEITHEH SKOHOMUYECKON CUTYaIUH ).
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Oman 2. OyeHra cbipbeBoll 30Hbl PEUOHANILHO20 AZPOKOMOUHAMA
C NO3UYUU PeanbHO20 U NOMEHYUATLHO20 YPOGHEN PA3GUMUS A2PAPHO20
npou3800Ccmea.

[Ipu GopMupoBaHUU CHIPHEBBIX 30H CIEAYET YUYUTHIBATH Pl (ax-
MOopos8, OCHOBHBIMH U3 KOTOPBIX SIBIISIFOTCS:

— HaJM4Yhe MOIIHOCTEH TmepepabaThIBAIOMINX NPEANpUSTHH (KOM-
TJIEKCOB), B T. 4. 110 BUJaM IPOIYKIIUY;

— palMOHAJIbHBI ypPOBEHb WX WCIOIB30BAHUS TNPUMEHHUTEIBEHO
K JAHHOMY PETHOHY;

— OlleHKa MOTPeOHOCTH B MPOJYKIMH M CIIPOC HAa Hee Ha BHYTPEHHEM
Y BHEIIHEM PHIHKAX;

— IPUPOJHO-9KOHOMUYECKHE YCIOBHSI IPOM3BOJCTBA CEIBCKOXO035H-
CTBEHHOT'O CBHIPBS;

— BO3BMOXXHOCTh TIOCTEIIEHHOTO CYXXEHHWSl TPAaHUI] CHIPHEBOW 3OHBI
C LIENBIO CHIDKEHHUS TPAHCTIOPTHBIX U3AEPKEK Ha TIEPEBO3KY CHIPHSL.

B 3aBuCMMOCTM OT CKJIaJbIBAIOLIEHCA IKOHOMHMYECKON CHUTyaluH
W KOHKPETHBIX YCIOBUH XO35ICTBOBAHHS MOTYT YUUTBIBATHCA U JPYyTHE
OpraHU3alMOHHbIC, TEXHUUECKHE, TEXHOJIOIHYECKHE, COLUATbHBIC, IKO-
noruyeckre GakTopsl d3Q(eKTHBHOTO (HYHKIMOHUPOBAHHUS HHTETPHPO-
BaHHBIX CTPYKTYP.

BaxubiM nipu )OPMUPOBAHUN ONITUMATBHBIX CBIPHEBBIX 30H SIBIISIETCS
COOJIOIGHNE TPUMEPHOTO TOPSJIKA OCYHIECTBISIEMBIX MEPONPHUSTHIA,
KOTOPBIN JOJIKEH BKIIOUATh P 9Manog:

— OLIEHKY TIPOM3BOJICTBEHHBIX BO3MOKHOCTEN CEIbCKOX03HCTBEHHBIX
HPENIPUSITHIA

— CpaBHHTENBHBIA aHalW3 TPOWU3BOJACTBEHHBIX MOIIHOCTEH Mpe-
MPHUATUIA B PE3yNIbTATOB MPOU3BOACTBA MPOAYKIIMH, a TAKKE OKYIIaeMo-
CTH PECypCOB;

— 9KOHOMHYECKHI aHalu3 3aTpaT Ha MPOU3BOJACTBO MPOAYKIUH
W TPAHCIIOPTHPOBKY K MECTY MepepadoTKy;

— ONpeneNneHue 1eeco00pa3HbIX METOAOB YIPaBICHUS W CaMo-
YIPABIIEHUS B CBIPHEBOM 30HE;

— ¢opMHUpOBaHKE CBHIPHEBOW 30HBI MO PNy KpuTepueB 3 exTHB-
HOCTH TIPOM3BOJCTBAa M COBITa (IIPOAYKTUBHOCTH, YAENBHBIE 3aTparthl,
JIOXOJHOCTD U T. 11.);

— onpezaenenue 3 (GEKTUBHOr0 MEXxaHU3Ma B3aUMOOTHOIIICHUN MEKITY
CyOBbeKTaMH X035HCTBOBaHHS CHIPHEBOM 30HBI.
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Oman 3. Bvibop cneyuanuzayuu ¢popmupyemozo 06veouHeHus.

Heo0X0iuMO0 yUHTBHIBATH CIEAYIOIINE Kpumepu: TePPUTOPHATbHASL
OJH30CTh; TEXHOJIOTHYECKAs B3aMMOCBI3aHHOCTH;, CITOCOOHOCTh M JKe-
JIaHWe B3aMMOJIEHCTBOBATh, BO3MOXKHOCTH TOJYYCHHS CHHEPTEeTH-
yeckoro 3¢dekra; Oosee MOTHOE MCIOIL30BAHUE MPOM3BOJCTBEHHBIX
MOIIHOCTEHN; ypOBEHb KadyecTBa MPOAYKUMHU. [ 3TUX uened moryr
OBITh UCIIOJIB30BAHBI CIEAYIONINE noKazamenu: HOHI000ECTICYCHHOCTD,
KO3(UITUESHT CIICIUaIN3aIMY, MATEPUATIOEMKOCTh, TEMITBI YCKOPCHHUS
000pavYMBaEMOCTH CPEJCTB, CIIOCOOCTBYIOIIUX POCTY NMPHUOBLIM HA BIIO-
JKEHHBIEC CPEJICTBA, U AP. Pe3ynbTaThl HCCIIEIOBAHMN MOKA3BIBAIOT, YTO
pasMep ¥ CIENHUaIN3ani0 yYaCTHUKOB MHTETPUPOBAHHOM CTPYKTYPHI
1IEJIECO00pa3HO YCTaHABJIMBAThL UCXOMS M3 HEOOXOIUMOCTH oOecreye-
HUS YIPaBISEMOCTH, TPOW3BOJCTBEHHOW aBTOHOMHOCTH W TEXHOJIO-
TMYECKOM HE3aBUCHMOCTH TIPH PAa3BUTOM CHCTEME 3KOHOMHYECKHX
B3aMMOCBS3€EH.

Oman 4. Onpedenenue cocmaga yyacmuuKos, HANPAasieHul Oesmenn-
HOCMU €030a8aemo20 hopMUpOSAHUSL.

Oman 5. ObocHoganue cbipbe8o20 CeKMopa pecUuOHAIbHO2O aAzpo-
KOMOUHAMA € Y4emoM 8blOPAHHO20 HANPAGLEHUS CHeYUATUZAYUL.

Ipu co3MaHMK MHTErPHPOBAHHOTO (HOPMHUPOBAHHS (PErHOHATHLHOTO
arpokOMOMHAaTa) JODKHO OBITh MPOCYUTAHO HECKOJIBKO BapHaHTOB II0-
CTaBKH CEITbCKOXO3SIHCTBEHHOTO CHIPhSI C YIETOM ONTHMH3AIIHH CHIPHEBBIX
30H JUTS TepepabaThIBAIONINX TPEANPUSITHIA, MPEKIE BCETO ¢ MOMOMIBIO
METO/IOB 3KOHOMHKO-MAaTeMaTHIeCKOT0 MOJIeINpOBanus. Takoil BapHaHT
ONTHUMHU3AINHN U PacyeTa ChIPhEBBIX 30H 00BEMHEHHS TIO3BOJIHT:

— MUHUMH3HMPOBATH MaTEPHATbHO-ICHEKHBIE 3aTPAThl Ha MOIyIEHHE
M TIEPEBO3KY CHIPBS B MyHKTHI HX TIEpepadoTKH;

— Y4eCTh peasibHyI0 MOTPEOHOCTE B CHIPhE U BO3MOXKHOCTH €€ Y/I0B-
JIETBOPEHHUS Ha KAKJIOM dTalle eUHON TEXHOJIOTHYECKOH LIETH;

— PEINTH 3a1a49K ONTUMAIBHBEIX BAPHAHTOB CEBOOOOPOTA, Pa3sMEIIICHHUS
M Pa3sBUTHS CETbCKOXO3MHCTBEHHBIX KYJIbTYD;

— obecrieunTh palMoHaIbHOE UCIIOIb30BAHUE MOIITHOCTEH Tiepepada-
THIBAIOLIUX MPEANPHUATHN W ONPEAETUTE MEPCIEKTUBBI UX (DYHKIIHOHU-
pOBaHUSL.

Oman 6. Koppexmupogka cocmasa y4yacmHuKos UHmMezpupoB8anHoo
Gopmuposanuss no 6a3060My KpUMEPUIO 8X0JNCOeHUsi 8 He2o. ITO, Ha-
MpUMeEp, POCT TPOU3BOCTBA MPOMAYKIIMH, HAa KOTOPOH CIEIHaTIH3UPYETCs
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arpoKOMOMHAT TIPH YCJIOBHH O0O0S3aTEbHOTO BBITOJHEHHS JIOTOBOPOB,
00€CIeUnBaONMX PUTMUYHOCTh TIPOHM3BOJICTBA, CTAOMIILHOCTH COBITa,
CHIDKCHHME CTCIICHU PHCKA; MAKCUMM3AIIMS CUHEPTETHUYECKOr0 3P QeKTa;
CHIDKCHHE KOPIIOPATUBHBIX PUCKOB 3a CUET JMBEPCH(PUKAIIUY U T. II.

Oman 7. Pazpabomxa OusHec-niana @yHKYUOHUPOBAHUSL A2POKOM-
bunama na oaudcaiuyIo u cpednecpounyio nepcnekmugy. Ilposoaurcs
HE3aBHCHMasl DKCIIEPTH3a O0BbEKTUBHOCTH TPOTHO3HBIX JAHHBIX, OTHO-
cAmMXcsl K o0beMaM MPOM3BOACTBA W pealM3allii NpPOAYKIWH, €e
ACCOPTHMEHTY, pbIHKaM cObITa, GPMHAHCOBBIM M JIPYTUM ITOKA3aTeIIsIM.

Oman 8. I[loobop pyrxosooumeneil u CReyuanucmos Oas Y4acmHuKo8
dopmuposarusi.

JomKHbI OBITH CO3AaHBI CJIAKEHHBIE U KBAUTU(HUIIUPOBAHHBIE CITY>KOBI
anmapata yhpaBieHHus (MapKEeTHHIOBOW, WH)XCHEPHOH, PKOHOMHUYECKOM
U 1p.). BaxkHo co3naTe TMOKWI yrpaBieHYECKHH ammapart, pH 3TOM KO-
JIMYECTBO TepCcoHala TAHHOK KaTeropuH JOJDKHO ObITh OTUMH3HPOBAHO.

Oman 9. Paspabomkxa n0KaTbHLIX HOPMAMUBHBIX AKMOG, yCTaHa-
BIMBAIOIIMX M PErJaMEHTHPYIOUINX OPraHW3aliOHHO-TPABOBBIE OTHO-
LIEHHS B COOTBETCTBHU C JISHCTBYIOIINM 3aKOHOIATELCTBOM (3asiBJICHHUE
0 pEerucTpanuy, peieHne 0 CO3JaHNH | Jp.); pa3paOdoTKy OpraHU3alHdOH-
HOT'O TPOEKTa CO3JaHusl KOPIOPAaTHBHOM CTPYKTYpBI ¢ OOOCHOBaHHEM
OCHOBHBIX OpPraHM3allMOHHBIX, TIPOU3BOJICTBEHHO-TEXHOJOIHUECKUX, (-
HAHCOBBIX U YIPaBIEHYSCKUX PEIIeHUH, POpM U MOJIENel OpraHu3aluy.

18.2. Mexanu3M co3JaHHS XOJJIHHTOBBIX KOMIIAHHIA
HA 0CHOBE I'PaKAAHCKO-IIPABOBHIX IOTOBOPOB

CroxxuBIIasiCcs MpakTUKa CO3TaHUS XOIAUHTOBRIX KommaHuii B ATIK
C y4acTHeM ToCyqapcTBa, Kak MpaBHIIO, Oa3upyeTcs Ha JKECTKUX (op-
Max MHTerpanuu (3a UCKIOYEHHEM JI0rOBOpa JIOBEPUTEIBHOIO yIpaB-
JIeHWs), TpPernoNaraloluX Iepexox IMpaBa COOCTBEHHOCTH Ha
WMYIIECTBO YYaCTHHUKA M MPaBOMPEEMCTBO €ro 00s3aTeNnbCTB K yIpaB-
nsitomel kommnanuu. MeHee anmpoOupoBaH MOAXO] C MCIOIb30BaHUEM
MexaHH3Ma MPHOOpETEeHHs MpaBa 10 YIPaBIEHUIO ACATENbHOCTBIO J10-
YEPHUX KOMIIAHMM YIPaBISIOMIEH KOMIIAHMEW 4Yepe3 HCIIONb30BAHHE
CHUCTCMBI CIICIUAJIBHBIX I'PAXKAAHCKO-IIPAaBOBBIX JOIOBOPOB.

benopycckuii 3ak0HOIAaTENb TOYHO HE UMEHYET THUII JOTOBOPA, KOTO-
pBIi TIPHBOAMT K TIpaBaM MO YNPaBJICHHUIO ACITEIBHOCTBIO OyaymIeH
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JodepHell KOMITaHWU XOJIJMHTAa CO CTOPOHBI YIPAaBISIONICH KOMIaHWUH
(Oynyieit ympaBisiOIell KOMITAHWW XOJAUHTa). Peub Moxker wuaru
0 J000M JIOTOBOpE, B paMKax KOTOPOTO YIPABISIOMIAS KOMIIAHHS
(Oynymias ympabiisitoliasi KOMIIAHUSL XOJIJIMHTA) Onarojaps JI0ObIM yC-
JIOBUSIM JIOTOBOpA TIOJIYYaeT BO3MOXKHOCTh OIPENENSITh pelleHuUs, TIpH-
HUMaeMble Oyayineil JodepHel kommaHuel xommuara. K HuM MOKHO
OTHECTH JIOTOBOPHI (ppaHUaii3mHra, KOHCOpIUYMa, YIpPaBIEHUS H Jp.
[lpu 3TOM IOrOBOpHBIE (OPMBI BIUSHUS YIPABJISIONICH KOMIIAHUU
Ha JeSTeIbHOCTh JoYepHel KOMIIaHUN MEeHee JOJITOBEYHBI, YeM (popMbl
MMYIIECTBEHHOTO BIUSHUS (WM, WHAYE, BIAJICHUE JIOJISIMHU (AKIIHSIMHU)
B YCTaBHOM (hOH/IE).

Ecmu xe peur maeT o AOroBope, KOTOPHIH COBEPIIACTCS CPOKOM
Ha 10 jet, 1 mpu 3TOM JOTOBOP — OCHOBA JCATEIHHOCTH XO035HCTBEHHOT'O
o0mecTBa, a KpoME TOro, €ro TsDKEJIO pacTOprHyTh, TO, O€3yCIOBHO,
HE MPUXOJUTCS TOBOPUTH O MEHBINECH JIOJTOBEYHOCTH U JaXKe MEHbBIIEH
YCTOWYMBOCTH JIOTOBOPHBIX (hOPM BIIMSHUS 110 CPABHEHHIO C MMYILECT-
BEHHbIMHU (BNajienbueckuMu). Vcronp3oBaHWEe AaHHOTO CHocoba HHTe-
rpalii TO3BOJMT PACIIMPHUTh CIUCOK YYACTHUKOB XOJIJMHIA ITyTEM
BOBJICUCHUSI, K MPUMEPY, XO3SIUCTBEHHBIX OOIIECTB, YCTABHBIN KarUTA
KOTOPBIX pa3MEIICH CpPeI MHHOPUTAPHBIX akKIMOHEpOB ((pusmyeckux
JIUIT), IPOU3BOJICTBEHHBIX KOOIEPATUBOB, HE MEHSISI CIIOKHBIINECS B HUX
MPOU3BOICTBEHHO-9KOHOMHUYECKHE OTHOLIEHUs. [Ipr 3TOM Heobxomumo,
9TOOBI JJIs1 COOTBETCTBYIOIICH CTOPOHBI JOrOBOpa caM JIOrOBOp (haKThye-
CKH SIBJISUICS. «MCKITFOUUTEIBHOM CIEIKOM, OXBAaThIBAIOLIEN PAKTUYECKU
BCE CTOPOHBI €€ TPEeAIPHHAMATENLCKON A TENbHOCTH.

Hampumep, B paMkax dozoeopa npou3eo0cmeennozo (panuaiizsunza
MPOU3BOJICTBO OpraHM3aluei-ppaHdaizn (MoIb30BaTeNIeM) MPOAYKIIHH
W3 UHTPEINEHTOB M0 TEXHOJIOIHHU U TI0/I TOBApHBIM 3HAKOM (hpaHuaiizepa
(mpaBooOyagaTens) IOMKHO OBITh OCHOBOM MPEANPUHUMATEIBCKON
JeATeIbHOCTH TpeAnpusITUusi-QppaHyaiizn (kpome Toro, ¢panyaiizep
JOJDKEH 00JIafaTh MPaBOM MOCTOSHHOTO KOHTPOJS HaJl AEITEIbHOCTHIO
(¢paHuaiizu, 11 TOro 4YTOOBI JIOOWUTHCS TOJHOT'O TOXKISCTBA MEKIY
MPOLYKTOM, MPOU3BOIUMBIM (paHyaiizu u (ppanyaiizepom). [losTomy
BCe pelieHus (paHuYaiizu MOTYT OBITh NMPUHSTHI TOJIBKO B paMKax y3-
KOT0 Kopuaopa, o0o3HaueHHOro emy (QpaHuaiizepom. CrenoBartensHo,
(panuaiizepa (eciim OH co31aH B (opMe KOMMEPUYECKOW OpraHU3aIliu
YW YYpEIUa XOJJUHT) MOXHO TMPHU3HATH YIPABISAIONICH KOMIAHUEH
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XOJIJINHTa, a (ppaHyaii3u — JoYepHel KOMIaHUeH XonauHra (IpH YCIOBUH,
410 (ppaHvaiizep BKIIOUMI PpaHUaii3u B COCTAB YUACTHHKOB XOJIJIMHTA,
0COOCHHO B T€X CHUTyalusiX, Korja ¢ppaHyalizep B KauecTBE BO3HArPaXK-
JIeHUsl 32 TIepeJaHHbIi MPEANPHHUMATENbCKUN (JIMIIEH3UOHHBINA) KOM-
TUIEKC ToNlydaer OT (paHYali3d OTYHCIEHHS OT BBIPYYKH (IOXO7a,
npHOBLIN).

CornacHo poroBopy (QpaH4aii3uHra 4Yacth (PYHKOWE yIpaBieHHS
opraHuzanus-ppaHyaiizu rnepenaeT yIpaBJSIONCH KOMIAHUU. YTIpaB-
nsromas KomrnaHusa ((paHuaiizep) ycTaHaBIMBAaeT EKEMECSUYHBIC IIa-
TeXHU (POSUITH), KOTOpBIE TMO3BOJISIIOT €l pa3BUBaTh (ppaHUali3WHTOBYIO
CHCTEMY, a TAKXKe TOIydaeT OTUHCICHHS B PEKIIaMHBIN U ApYrue (QOH/BL.

JoroBopoMm QpaHYaii3uHra YCTaHaBIMBAIOTCS TPAaHUIBI y4acTHUs
yIpasiisitonieii komnanuu (ppaHyaiizepa) B ynpaBIeHHN OpraHU3aIyeii-
(¢paHuaiizn. IT0 MOXKET OBITH ONpE/C/ICHHUE OCHOBHBIX ITOCTABIIMKOB
W TIOTpeOuTeNel MPOMLYKIHU, PHIHKOB COBITA MTPOAYKIHHU U T. [I.

Takast MoJeNb NpeanoIaracT Co3JaHUe HECKOIbKUX LIEHTPOB JI0X0/1a
(puc. 18.5).

Prmok A Prmok A
LenTp noxona LenTp noxona
4 Oruncnenus
PacueTHEIH cueT B IIEHTPATH30- PacueTHEIH cueT
BaHHBIC POHIBI
W POSLITH
-
VOpapisoomas KOMIAHAS | N Opranuzanus-
i (bpaHyaiizu

Oxazanue ycmyr

l—l—l 10 ynpas.ichuio (Y11, OAO, 000,
3A0, WII)

JouepHsist JouepHsist

KOMITaHUA KOMITaHUA

Puc. 18.5. Monens «XOJIMHT0Basi KOMITAHWS — OpraHu3aIys-hpaHdaizm)
(VII, OAO, 3A0, OO0, HIT)

WmymiecTBeHHBIH 000pOT TIpu  (paHYai3UHTOBBIX OTHOIIEHHUSX
MOXKHO Pa3JelIuTh Ha TPU 9mana:

1) co3nanue opranuzanuu-GpaHIaizy;

2) OCYIIECTBJIICHUE XO3SMCTBEHHOW JIEATCIILHOCTH OpraHu3alluu-
¢bpanvaiizu;

3) UMylIeCTBEHHbIE OTHOIICHHS TIPU MPEKpalleHuH A0roBopa gpan-
Yal3UHra.
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Ipu cozdanuu opeanuzayuu-gpanyarizu UMyIIECTBEHHBIH 000pOT
3aKIIIovaeTcsl B Mepefade 4acTH MMYIIecTBa (KOMILJIEKC HeMaTepHallb-
HBIX aKTHBOB W HMCKIIFOUUTEIBHBIX IMPaB) OT YIPABJISIOMICH KOMITAHUU
K opraHu3zanuu-¢panyaisu. [lpy 3ToM COOCTBEHHUK OpraHU3aIlUN-
(paH4aiizu MHBECTUPYET COOCTBEHHBIE CPEACTBA B CO3/IaBAEMYyIO Opra-
HU3ALMIO U SBJISETCA BIIAJIENbLIEM 3TOM opraHu3auuu. B noroeope, kak
MPaBUJIO, YCTAHABIMBAIOTCS OIpaHUUCHUS Ha OCYLIECTBIEHHE KOMMeEp-
YEeCKOW JeATeNbHOCTH W TpelycMaTpUBaercsi, 4YTO OpraHu3alus-
(dpaH4aiizn MOXKET 3aHUMAThCSl TOJIBKO BUIAMHU JIEATENBHOCTH B COOT-
BETCTBUU C JJOTOBOPOM H TEXHOJIOTHSIMH (ppaHUaiizepa.

HemaTtepuanbHble akTHBBI YINPaBIAIOUICH KOMIAHHWU TIEPENaroTCs
B IIOJIb30BaHWE OpraHW3alMU-(ppaHyai3u Ha CPOK NIEHCTBUS JOTOBOPA.
B kxadecTBe BO3MEIICHUS 3aTpaT Ha CO3JaHUE U pa3BUTHE OpeHna, Top-
TOBBIX MapoK, TEXHOJIOTHH, HOy-Xay U APYrHMX HeMaTepHalbHBIX aKTH-
BOB, BXOJIINX B JIMIIEH3MOHHBIA KOMIUIEKC, MOJKET OBITH YCTaHOBJICH
NaymaabHbIA MJIaTeX, KOTOPHIM YIIauMBaeTcs yupeauTelieM OpraHu-
sanmu-¢panyaiizu. Hepenku ciyuam, korja maylmanbHBIN IIATEXK
He yCTaHaBJIMBaeTcs U paBeH Hyr0. Kak mpaBuiio, B 3ToM cirydae gpaH-
Yaif3ep 3aWHTEPECOBaH B CO3AaHWU W (PYHKIMOHHUPOBAHUHM OpTaHU-
3anuu-(paHyaii3u ¥ MoJiydaeT JIOXOJ B Ipollecce paboThl CO3MaHHOM
OpraHU3all}y.

Cucrtema B3aMMOpAacyeTOB NPU CO3JaHHU OpraHU3aluu-(ppaHyaiizn
MpeacTaBiieHa Ha puc. 18.6.

WuBecTunyum yapeaurens
opranusaunu-ppaHyaiizun

v

TaymaneHelit narex

VYnpasndromnas KOMIaHUS (< Opranmsanys-
(dpanuaiizep) > (bpaHyaiizu
JInneH3noHHbIH (YH, OAO, OOO,
KOMILJICKC 3AO’ HH)
Jodepnsis Jouepnsis
KOMIIaHHS KOMIIaHHS

Puc. 18.6. Cucrema B3aIMOpacueToB NPH CO3AaHUN OpTraHU3aNH-PpaHIali3n

Ha BTopom »JTame — 0pH  @YHKYUOHUPOBAHUU Op2AHUZAYUU-
¢panvaiizu — TPeAYyCMATPUBACTCS OCHOBHOM IUIATeXK (POSUITH),
pa3Mep KOTOpOro YCTaHaBIMBAETCS COTJIAIICHHEM B MPOIIECCEe 3aKIO-
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4yeHus fgorosopa (ppanuaiizuara. [Ipu 5TOM BO3MOXKHBI JOMOTHHUTENb-
HBbIC TUIATeXH — PEKIaMHbIE W ApYyrue cOOpbl B IEHTPaIM30BaHHBIC
(¢oHBI yhpaBisolel koMaHuu xoiauHra (ppanuaiizepa). Ormiata
pOSITH M COOPOB MPOU3BOJIUTCS B CPOKH, YCTAHOBJICHHBIE B JIOTOBOPE
(paHyaif3nHra.

B noroBope, kak mpaBWIIO, OTrOBapHBAlOTCS MpaBa (panHuaiizepa
u (hpaHYali3u Ha OCYLIECTBIEHUE AbHEHIIeH KOMMEPYECKOH JIesITeNb-
HOCTH NOCAe OKOHYAHUSL CPOKA Oelicmausi 002080pa aubo 6 ciyuae
€20 00cpouHo20 pacmopoicenus. MoOryT UCIONB30BaThCs CIEAYIONIHE
BapHAaHTHI:

1) opranmzaims-(hpaHyaii3u MPEKPaIacT CBOK ACITETLHOCTD U JINKBH-
TIApYeTcs;

2) opraHuzanusi-ppaHyaii3u He UMeEET MpaBa 3aHUMAThCS KOMMeEp-
YEeCKOU JeATeIbHOCTBIO 110 HANPpaBJICHUIO (paHyaiizepa;

3) opranuzanus-¢ppaHyaiiz UMEET MPaBO 3aHUMAThCS KOMMEpUe-
CKOW NIeSTEeNbHOCTHIO, HO 0€3 MCIONb30BaHUS HEMaTepUANbHBIX AKTH-
BOB (hpaHuaii3epa;

4) WHBIE OTOBOPEHHBIC B JOTOBOPE BAapUAHTHI JalbHEHIIeH nes-
TEbHOCTH.

AHaNOTUYHO 002060p ynpaeénenus (NOOYUHEHUA) — STO JOTOBOD,
B COOTBETCTBHH C KOTOPBIM YIPAaBISIOIAsl KOMIIaHus (Oyaymas yrnpas-
JIAIOIIAsl KOMITAHMS XOJIJIMHra) TpUoOpeTaeT MpaBa MO YIPaBICHHIO
NESITeILHOCTRIO Oyaylel JTouepHel KOMITAHUEH XOJIJIMHTA MyTeM JIa4yu
yKa3aHHUH MCIOTHUTEILHOMY OpraHy MocjieqHel, a TakKe 005I3aHHOCTh
M0 BO3MEIEHHUIO Oynymied TouepHed KOMIAHWHM XOJJIUHTa YOBITKOB,
MPUYMHEHHBIX B pe3ylibTare Takoro ympaeieHus. [Ipu stom Oynymas
JOYEpHSIS KOMITAHUS XOJIJJMHTA TIPH ONPEENeHHBIX YCIOBHAX TOIydYaeT
BO3HArpaX/ICHHE OT YIPAaBIAIONICH KOMNaHWW XojauHra (Oymymiei
yIpaBISIIONICH KOMIIAHMHM XOJJIMHTA) 3a TPENOCTaBIEHHOE MpaBo
yIIpaBJICHHS.

DOKOHOMHYECKAH CMBICT TPEAJaraeMoro JoroBopa YIpaBleHUs
(MomurHeHHs) 3aKIF0YAETCsl B TOM, YTO YMPABISIOMIAS KOMIAHHS XOJ-
nuHTra (Oyoyliast ynpasisoniasi KOMIIaHUST XOJIIUHTa), 3aUHTEPECOBaH-
Has B ToBapax (paborax, yciayrax) Apyroro FOpUANYECKOro Juia, myTeM
3aKJIFOUEHMS JIOTOBOpA YIpaBJICHUs oOecrieunBaeT cebs HEoOXou-
MBIMH TOBapamu (paboTaMu, yciyramu) 4epe3 IOJHOE IMOJYHHEHHE
OpraHOB JaHHOTO JIUIIAa CBOCH BOJIE.
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Bropyto xe cropoHy (ee y4acTHHUKOB, yUpEANUTENs, YWICHOB) TaHHBIH
JIOTOBOpP JOJDKEH yCTpaumBaTh B CHJIy TapaHTUPOBAHHOIO MOTYYEHHS
JIOXOZI0OB BHE 3aBUCHMOCTH OT PE3YJbTAaTOB XO3AWCTBEHHOW AEATEIbHO-
cTH Oynyiiel JouepHed KOMIaHUU XOJANHTA.

Kpome Toro, goroop ympaBieHUS MOXKET HCIOIb30BaTHCS TaKkKe
W JUTA MHBIX 1LeNiel, HalpuMep NpH yIpaBiIeHHH HelIaTeXeclocoOHbIM
FOPUANYECKUM JIUIIOM.

JHoroBop ynpaBieHus (IOMYMHEHHS) CIIEAYeT OTJINYATh OT 002060pa
0ogepumensvHo20 ynpaenenus umyujecmeom. B miepBoM Jorosope
B KauecTBE OOBEKTa YNpaBJIEHHUsS BBICTYNAaeT CyOBEKT MpaBa, BO BTO-
pOM — 00BEKT MpaBa. JTO O3HAYaeT, YTO MPH JIOTOBOPE YIPABICHHS
(momunHenus) Oynymias JO4YepHsSsl KOMITAHWS XOJJIMHTa HECeT caMo-
CTOSITEJIbHYIO OTBETCTBEHHOCTh M BBICTYNAe€T B KayeCTBE CTOPOHBI
B CyJe, TOT/la Kak MpH JIOTOBOPE JOBEPUTENHHOIO YIPABIEHUS UMYILe-
CTBOM BCE€ YKa3aHHbIE BBIIIE MpaBa MEPEXOIIT K JOBEPUTEIBHOMY
YIPABISIIOIIEMY.

18.3. CoBepuieHCTBOBaHHE HOPMATHBHO-TIPABOBOI0
peryJMpoBaHus NPOJAKU NPEANPUATHH, AKIUHA IOCy1apcTBa
B YCTABHBIX (POHIAX X03AHCTBEHHBIX 001IIECTB B MpoLecce
CO3/1aHU MHTETPUPOBAHHBIX (hopMHUpPOBaHUIL

[Mponaxka mpeAnpHUATHII KaK UMYIIECTBEHHBIX KOMILIEKCOB yOBITOY-
HBIX, YCTOWYHBO HEMJIATEKECIOCOOHBIX OpraHM3aldil SBISETCS OTHUM
U3 JAEHCTBEHHBIX MEXAaHU3MOB MHTErPALINH, IPUBJICUCHUSI HHBECTUIUH.
Takas mpakTHKa NOMy4YWsIa IIHUPOKOE pacnpocTpaHenus B PecmyOnuke
Bbenapycs ¢ 2004 T.

B coorBerctBun ¢ Ykazom I[lpesumenta PecnyOnmuku benapych
oT 14.06.2004 Ne 280 «O mopsiaike U YCIOBUAX MPOJIAXKU IOPUANYECKUM
JUIaM TPEANPHATHH KaK WMYHIECTBEHHBIX KOMIUIEKCOB YOBITOUHBIX
CENTbCKOXO03HUCTBEHHBIX Opranu3anui» (mamee — Yka3z No 280) Obin
YCTaHOBJICH MEXaHW3M MpoAaxxu npeanpustuil (puc. 18.3) mis nenei
peanmzanmu HopM Ykasza [Ipesumenta PecnyOmuku bBenapyce ot
19.03.2004 Ne 138 «O HEKOTOpBIX Mepax 1Mo (MHAHCOBOMY 030pOBJIC-
HHUIO U MPUBJICYEHUIO NHBECTULIMM B CEIIbCKOXO3SMCTBEHHOE IIPOU3BOJI-
ctBo» (nmanee — Yka3 Ne 138).
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20 % cTOMMOCTH YHCTBHIX AKTUBOB Ha TIEPBOC YUCIIO

MIEPBOTO MeCsIIa KBapTaia, B KOTOPOM OCYIIECTBIISIETCSI
Lena npojaxxka
TIPOIAKH
HPEAIPpUATAS OpHa 6a30Basi BeJIMYMHA [TPH CTOMMOCTH YHUCTHIX
aKTHUBOB, PABHOM HYJIO WM UMEIOIIEH OTPHIIATEIbHYO
BEIIMYHHY

1. Paccpouka npu onuiare 10 3 jeT 6e3 HHICKCAIUH
IUIaTEexKE .

2. OTcpouka noraueHust 3a/10J:KeHHOCTeld:

— TI0 yIIaTe HaJOroB (COOPOB) TMOIUIMH B OFOJIXKET;

JIbroTe!
— TI0 TAMOKEHHBIM TLIATEKaM;
nprodperaressmM N
— 10 BO3BpaTy OIO/DKETHBIX 3aiIMOB, BKITFOYAst IPOIEHTHI
3a MMOJIb30BaHKE MU,
— 10 BO3BPATy KPEIUTOB OAHKOB, a TAKIKE TI0 IOrOBOPAM
JIN3UHTA
1. Iloramenue 3aJ0JKEHHOCTH YOBITOYHON OpTaHM3aIIN
B ITOPSIZIKE M CPOKH, YCTAHOBJIEHHBIE 3aKOHOAATEILCTBOM.
OO0s3aTeIbHbIC p POKH, ¥t
cloBHA 2. CoxpaHeHHe padovrX MECT Ha TISPHOJT TIPEIOCTABIICHHUS
I}I] P OTCPOYKH HCTIOJIHEHHSI 00SI3aTENBCTB YOBITOYHON OPTaHH3aIIHH.
poa 3. OGecrieueHue AeATENLHOCTH TI0 TIPOM3BOJCTBY CEIBCKO-

XO3HCTBEHHOM MPOTYKIIUU

Puc. 18.3. MexaHn3M Npoa)ku MPEIIPHUATHI yOBITOUHBIX CETLCKOXO03SHCTBEHHBIX
opraHu3aImii (cocod — mpsiMas Ipojiaxka) B KOHTEKCTe Ykaza Ne 280

JlelicTBre MexaHU3Ma PacHpOCTPAHSUIOCh HAa OOBEKTHI TOCYAApCT-
BEHHOI W HerocyaapcrBeHHOH (opmbr cooctBenHoctr (CIIK) u numeno
OrpaHWYCHHBIN BpeMeHHO# nepuoy (1o 2009 r.).

[Tonm yOBITOUHOM CEIIBCKOXO3SMCTBEHHOW OpraHu3alMeil Juis 1enei
peopranm3zanuy MO0 MpoAaXKuM B KOHTeKcTe 3akoHa PecmyOmukm
Bemapycy ot 09.06.2003 Ne 202-3 «O peopraHuzanuul yOBITOUHBIX
CENTbCKOXO3HUCTBEHHBIX OpraHU3aluii» MpHU3HaBajlach OpPraHU3aLHs,
(MHAHCOBOE COCTOSIHME W PE3yJIbTaThl XO3IHCTBEHHOW NEATEIbHOCTH
KOTOpPOH XapaKTEepU3YIOTCS TE€M, UTO @ meueHue NOCieOHuUx mpex jem
JEHEeKHbIE TOCTYIUIEHUSI OT pealM3alliil MPOAYKIHH, PadoT (yciyr)
HE KOMITCHCUPYIOT €€ Pacxo/ibl, He 00pa3yercs MpUObLIb.

W3 oOmieli 4nciieHHOCTH MPOAAHHBIX MpeAnpusaTuil (85 00BEKTOB)
58 % — umymiecTBeHHbIe KOMILIEKChI YObITouHbIX CITK.
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Haunnast ¢ 2009 r. pemieHust o mpojaxe rocyaapCTBEHHBIX YOBITOYHBIX
NpeNpHUATANR TPUHUMAIOTCST OpraHaMH TOCYIapCTBEHHOTO YIpaBlICHUS
WCKJTIOYUTEBHO 10 MHAWBHUIyaJbHBIM MPOEKTaM. BBl ycTaHOBIIEH Mexa-
HU3M Mpojaxu B KoHTekcTe Ykasza [lpesmpenra PecriyOnuku benapych
ot 25.02.2008 Ne 113 «O mopsake U ycIOBHAX HMPOJAKU FOPHIMYECKHM
JIUIIAM TIPESATIPUATHI KaK UMYILIECTBEHHBIX KOMILJICKCOB YOBITOYHBIX TOCY-
JTAPCTBEHHBIX OpraHu3aIuin (nainee — Yka3 Ne 113).

IMog yObITOUHOW TOCYAapCTBEHHOM OpraHH3amuell MMOHMMaIoCh
peciyOIMKaHCKOE WJIM KOMMYHAJIBHOE YHHTapHOE Mpennpusitue, (u-
HAHCOBOE COCTOSIHUE€ W PE3YIbTAaThl XO3AWCTBEHHOW JAESITEIbHOCTH
KOTOPOTO XapaKTEPU3YIOTCS TEM, YTO B TEUCHHE NOCAICOHUX mpex U 60-
Jlee lem 0 AAThl IPUHATHS PELIeHUs O ero Mpojaxke NMeercs OTpHIla-
TeNbHBIA (PMHAHCOBBIM PE3yNbTaT OT peasin3alliyl MPOAYKIHH, TOBAPOB
(pabot, yciyr) winm o0pasyercss YUCTBIH YOBITOK (pemakius Ykaza
[pesunenra Peciyonmuku benapych ot 04.08.2009 Ne 410 «O BHeceHUM
n3meHenuii B Yka3 I[Ipesunenta Pecnyonmku bemapyck ot 25.02.2008
Ne 113). B nepeueHb opraHu3aiuii, Ha KOTOPBIE PaCIPOCTPAHSIETCS
nervictBue Ykasza Ne 113, He MOTYT OBITh BKITIOUEHBI OOBEKTHI, KOTOPBIM
oka3zaHa 00 OKa3bIBaeTCs roCylapCTBEHHAS MOAACPKKa. B KoHTEeKCcTe
JaHHOTO YKa3a cOXpaHeHa HOpMa MPOJaKd MPEANPUSTHN KaK MMYILe-
CTBEHHBIX KOMILJICKCOB ¢ Hajuuuem o0 100 pabouux MecT, MMEIOIUX
3aJI0JDKEHHOCTh TI0 (DMHAHCOBBIM 00S3aTEIbCTBAM, PaBHYIO aKTHBHOW
gacTu OanaHca WM TPEBBIIAIONIYIO €€, KOTOpasl OCYIIECTBISETCsl Ha
AyKIIMOHE C YCIOBUSIMH U (MJIM) TI0 KOHKYPCY B pa3Mepe OJIHOM 0a30Boi
Benn4uHbL. [Ipu 5TOM maHHas HOpMa, BBEJACHHAS TONBKO ISl yOBITOY-
HBIX TOCYAAapCTBEHHBIX MPEANPHITHI, KaK TOKa3ana MpaKkTHKa, HOCHT
JICKJIAPATUBHBIN XapaKkTep B CHITY JCHCTBYIOIICH B PECITyOIMKE CHCTEMBI
OLIEHKY CTOMMOCTH aKTUBOB MPEATTPUATHIA

W3meHeHne MexaHH3Ma MPOAAXKU YOBITOUHBIX MPEANPUSTHH COCTOUT
B TOM, YTO HavajbHas IIeHA MPOJAXH MPEANPHATHA KaK MMYIIECTBEH-
HBIX KOMIIJIEKCOB YCTaHABJIMBAJIACh 0 KOHKYpcy B pasmepe 20 % orie-
HOYHOW CTOMMOCTH, BKJIIOYas IUIATy 3a MPaBO 3aKJIIOYEHMs JIOroBopa
apeH/ipl 3eMenbHoro ydactka. Panee (Ykaz Ne 280) peusr mwia o 20 %
CTOMMOCTH YHCTBIX aKTHBOB KaK BEJIMYHMHBI, KOTOpas OIpPEACIsieTCs
MyTeM BBIYUTAHHUS M3 CYMMBl aKTHBOB IOPHJINYECKOTO JIUIA, TIPUHU-
MaeMbIX K pacyuery, CyMMbl ero maccuBoB. OIEHOYHash CTOMMOCTb
MpeArnonaraeT KOPPEKTHPOBKY CTOMMOCTH OOBEKTOB JOJTOCPOYHBIX
AKTHBOB, aMOpPTH3alMs KOTOPBIX IO JaHHBIM OYyXTalTepcKOro ydera
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Ha JaTy OIleHKu cocTamisier 6onee 90 % oT mepBoHavanbHON (BOcCTa-
HOBHTENBHOI) cToUMOCTH B pa3zmepe 10 % O1eHO4YHOH CTOMMOCTH.

B nocnienyromiem B cootBercTBrM ¢ YKa3oM [Ipesunenta PecrryOmiku
Benapych ot 04.07.2016 Ne 253 «O mepax mo ¢puHaHCOBOMY 03/10pOB-
JIEHUIO CEJIbCKOXO3SMCTBEHHBIX OPraHM3alUil» B MEXaHM3M IIPOAANKU
MPEANPUITHH KaK MMYILIECTBEHHBIX KOMILJIEKCOB, Jojel (akumii) rocy-
JapCTBa B YCTaBHBIX (DOHIAX XO3SMCTBEHHBIX OOILISCTB YOBITOYHBIX,
YCTOWYHMBO HEMJIATEeKECIOCOOHBIX OpraHW3aliii BHECEHBI ONpe/ieleH-
HbIC H3MEHCHHA.

[peanpusiTuss Kak WMYIIECTBEHHBIE KOMILUIEKCHI T'OCYAapCTBEHHBIX
CENTbCKOX 03 HCTBEHHBIX OpraHHU3allnii, BKIIOYEHHBIX B MEPEUCHDb CEllb-
CKOXO3AHCTBEHHBIX OpTaHW3alMi, MOISKAIINX I0CyIeOHOMY 0310-
POBJIEHHUIO, a TaK)Ke aKIHUU, SMUTHPOBAHHBIE CEINbCKOXO35HCTBEHHBIMH
OpraHu3alusIMH (OTH B YCTaBHBIX (POHIAX TaKMX OpPraHU3alHi), HAXO-
Jsmecss B peclyONMKaHCKOW WM KOMMYHJIBHOW COOCTBEHHOCTH,
MOT'YT OBITh MpoJaHbl 0e3 MpoBeAeHMs ayKIHOHA (KOHKYpca) IOpHIH-
yeckuM sHnaM PecnyOnuku Benmapychk cOOTBETCTBEHHO MO PELICHHUIO
[pesunenTa PecnyOivku benapych Wiu 1o COrjIaCOBaHUIO C HUM, €CIIH
nHoe He yctaHoBleHo [Ipe3unentom Pecnyonmku benapycs.

llena mpomakum NUpPEANPHUATHI KaK HWMYIIECTBEHHBIX KOMILIEKCOB
OMpeeNsIeTCs] UCXOISl U3 CTOMMOCTH YHCTBIX aKTHBOB CEITLCKOXO3SHCT-
BEHHOI OpraHM3alluy, PACCUNTAHHOW B COOTBETCTBHH C 3aKOHOJATENb-
CTBOM Ha IIEpBOE YHCJIO NEPBOrO Mecsila KBapTaja, B KOTOPOM MPHHSATO
pelIeHue 0 MposIaXe, U COCTaBIISET:

—20 % cTOMMOCTH YHCTBIX aKTUBOB — JJISI CEIbCKOXO03HCTBEHHBIX
opraHuzanuii, y KOTOPHIX B TEUEHHE MOCIECAHHUX TPEX JIET CIIOKHIICST
OTpULATENbHBIA (DMHAHCOBBIH pE3YybTaT OT peaju3allH MPOAYKIHH,
TOBapoB (padoT, yciyr) u (Win) 00pa3oBajCs YUCTHIN YOBITOK;

—50 % CcTOMMOCTH YUCTBIX aKTHBOB — IS CEIbCKOXO3SHCTBEHHBIX
OpraHM3alyi, y KOTOPBIX B TEUCHUE MOCIEAHUX TPeX JET B JIBYX roaax
CITOXHJIICS OTPULATENbHBIA (PMHAHCOBBIN pPe3yabTaT OT pealn3allu Mpo-
JOyKLHH, ToBapoB (padoT, yciuyr) U (1ih) 00pa3oBajics YUCThINA YOBITOK;

—80 % cTOMMOCTH YHCTBIX aKTHBOB — JUISl CEIbCKOXO3SHCTBEHHBIX
OpraHu3alyi, y KOTOPBIX B TE€UEHHE TMOCISTHUX TPeX JIET B OJHOM TOIy
CITOXHJICS OTPULATENbHBINA (PMHAHCOBBIN pPe3yabTaT OT pealn3aluu Mpo-
JOyKLHH, ToBapoB (padoT, yciuyr) u (1iTh) 00pa30oBajics YUCThINA YOBITOK;

— 100 % cTOMMOCTH YHCTBIX AKTUBOB — JUIA CETbCKOXO03HCTBEHHBIX
opraHu3anuii, y KOTOPHIX B TEUEHHE MOCIECAHHUX TPEX JIET CIIOKHIICST
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MOJOKUTENBHBIA (PMHAHCOBBIA PE3yJbTaT OT peaju3alud MPOAYKIHH,
TOBapoB (paboT, ycIIyr) U He 00pa30BajICs YUCTHIN YOBITOK.

lena nponaxku akumid (momeit B ycraBHBIX (poHIaX) ompenensercs
MPOMOPIMOHANBEHO KOJMYECTBY aKmui (oned B ycTaBHBIX (poHIax),
HAXOISIINXCS B TOCYIaPCTBEHHOH COOCTBEHHOCTH.

[Ipu cTOMMOCTH YUCTBIX aKTHBOB, aKiui (J10Jieii B ycTaBHOM (hOH[IE)
CEJIbCKOXO3MCTBEHHON OpraHU3alliM, PABHOW HYII0 WM HUMEKOLIEH
OTPULIATENBHYIO BETMUNHY, [IeHa IPOJaKU MPEANPUATHS KaK HMYIIECT-
BEHHOI0 KOMIUIEKCa, aKIuid (1oJiell B yCTaBHBIX (POHIAX) COCTABIISET
ofHy 0a30ByI0 BEIMYUHY, YCTaHOBIEHHYIO B Pecnybnmke benapych
Ha TIEpBOE YMCIIO TTEPBOTO MecsIla KBapTaua, B KOTOPOM MPHHSTO pelle-
HUE O TIPOJAKe TAKUX NPEANPHUATHI KaK HMYIIECTBEHHBIX KOMIUIEKCOB,
aKIuii (1onel B yCTaBHBIX (OHAAX).

[IponaBaemble mpeanpusATHE KaK IMYIECTBEHHBIH KOMITJIEKC, aKI[UH
(monm B ycTaBHBIX (POHIIAX) MOTYT OIIAYMBATHCA B PACCPOUKY JI0 TPEX
net 6e3 UHAEKCAINH TUIATeXEH.

Obs3amenvHbiMy YCA08UAMY TIPOAAKU TPEANPUATHS KaK UMYILECT-
BEHHOTO KOMILIEKCa, aKIUi (1oJiel B yCTaBHBIX (DOHIAX) SBISIOTCS:

— COXpaHEHHe JEATEIbHOCTH 1O MPOU3BOJICTBY CEIbCKOXO03SHCTBEH-
HOH IPOAYKLINY;

— OCYLIECTBIICHHE TOKYyNaTeJleM WHBECTUIIMOHHOW AeATENbHOCTH
JUISl pa3BUTHS CENTbCKOX03HCTBEHHOT'0 IPOU3BOICTBA;

— IOralleHue 3aJ0/LKEHHOCTH CEIbCKOXO03SIMICTBEHHOW OpraHu3aluu
B MOPSIZIKE M CPOKH, YCTAHOBJIEHHBIE TOTOBOPOM KYTUIH-IIPOJIAKH;

— COXpaHeHHe ACHCTBUS KOJJIEKTUBHOTO JIOTOBOPA B YaCTH PETryIHPO-
BaHHA TPYJOBBIX U COLUAIBHO-KOHOMHYECKHX OTHOLICHHH J0 OKOHYA-
HUS CPOKA €ro JICHCTBHSL.
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